SOUTH LEWIS CENTRAL SCHOOL
TURIN, NEW YORK 13473

Revised 8-27-19

SUBSTITUTE TEACHERS ~ COMPENSATION AS OF 9/1/19

Uncertified/No Degree $80.00 Per Day

Uncertified with Bachelor's Degree $90.00 Per Day

Certified with Bachelor's Degree $100.00 Per Day
Certified Retired Teacher $105.00 Per Day
NOTES:

Once a substitute teacher in any of the four above categories has
substitute taught a total of 25 days their rate of pay will increase $10/day.

If a substitute teacher is hired for thirty (30) consecutive days or more they will be
placed on salary step.

If a substitute teacher is hired for a period for less than 30 consecutive days, they
will be compensated at the rate of a certified teacher ($100.00 per day). If, for
unforeseen reasons, this substitute’s service becomes more than thirty (30)
consecutive days, they will be placed on salary step beginning with the 31% day.
Salary step payment will not be retroactive back to the first day.

Substitute Teachers must have two years of college in order to sub at South
Lewis. An Associates Degree is not required.

8-27-19



SOUTH LEWIS CENTRAL SCHOOL
TURIN, NEW YORK 13473

SUBSTITUTE SCHOOL RELATED PERSONNEL
COMPENSATION RATES 2020-21 & 2021-22

Effective
Current Rate 12-31-20
(Classroom) $11.80 $12.50
Aide (Transportation) $11.80 $12.50
Custodian $11.80 $12.50
Maintenance Worker $11.80 $12.50
Cleaner $11.80 $12.50
Watchperson $11.80 $12.50
Food Service Helper $11.80 $12.50
Baker $11.80 $12.50
Van Driver $11.80 $12.50
Bus Driver * $17.50 (See * with note below)

Bus Driver (retired SL driver) ** $20.00 (See ** with note below)

Mechanic $11.80 $12.50
Registered Nurse (RN) $19.50 $19.50
Monitor $11.80 $12.50
Clerical $11.80 $12.50
LPN Nurse/Aide $15.00 $15.00

*Bus Driver sub rate increases to $20/hour on 26™ day of sub bus driving

** Retired SL bus driver rate increases to the contractual base rate of pay on the
26" day of sub bus driving

BOE Approved



South Lewis Central Schools

Board of Education Goals
2019-20

The Board of Education will continue to support the work of school
administration and personnel to move the Capital Improvement Project
toward completion. The Board of Education will also support the work of
school administration and personnel as they review and design both the
operational logistics and instructional program, currently provided on three
campuses, for delivery on a single campus.

The Board of Education will support the work of school administration and
personnel as they review, communicate, and act on the ESSA School
Climate Survey results.

The Board of Education will update the Student Attendance Policy 7110.
The Board will also support the work of school administration and
personnel in their efforts to improve student attendance and address
chronic absenteeism.

BOE Approved 8.27.19



2340R
BOARD OF EDUCATION SELF-EVALUATION REGULATIONS

The South Lewis Board of Education believes that periodic formal and informal
evaluation of operational procedures will improve the board’s performance, exemplify
the kind of constructive evaluations the board encourages for all school personnel and
programs, and promote a spirit of team work throughout the district. Formal evaluations
also provide the board with suggestions useful to the board in establishing objectives it
will strive to accomplish.

At least once each year, board members will evaluate the board as a whole, according
to standards presented in the self-evaluation instrument which is specified in the board
policy.

All of this information should be used by the board each year when it establishes
priorities and/or goals it will strive to accomplish during the coming year. How well the

board accomplishes its priorities and/or goals will be a measure of its performance in
any year.

Adoption Date: 5/12/09

Revised: 3/15/16



2340R

PRINCIPLES FOR BOARD OF EDUCATION SELF-EVALUATION

In order to assure that its operations support the schools in providing all students with a
high-quality education, the South Lewis Board of Education hereby establishes as its
principles:

1

10.

To work closely with the community to ensure that Board actions and
performances reflect the concerns and the aspirations of the community.

To identify the educational needs and desires of the district, and to transform
such needs and desires into policies aimed at stimulating the students and the
learning process.

To provide leadership in order that the goals and objectives of the school
system, as set forth by the Board, can be effectively carried out.

To employ a Superintendent of Schools capable of ensuring that the district
maintains a position as an outstanding school system and that school personnel
carry out the policies of the Board with energy and dedication.

To formulate Board Policies which best serve the educational interests of
students and provide the Superintendent with sufficient and adequate guidelines
for implementation.

To provide a climate of mutual trust and respect toward other members of the
Board, Administrators, and all school personnel.

To develop and provide data useful to the planning, evaluation, organization, and
execution of board management functions.

To perform all board functions and operations in conformity with state, federal
and local laws, rules and regulations.

To attempt, when budgeting, to strike a reasonable balance between economical
use of financial resources and the need to provide a comprehensive educational
program, and to ensure that the budget is presented in a clear and concise
manner.

To think independently, to grow in knowledge and to rely on fact rather than
prejudice, and a willingness to hear and consider all sides of any given issue.



1.

2340R

To evaluate the Board’'s performance in relation to these principles, and to
establish and clarify policies based upon the results of such evaluation.

PROCEDRUES FOR BOARD OF EDUCATION SELF-EVALUATION

As a regular and scheduled activity, the South Lewis Board of Education will evaluate
its performance. In the discharge of this responsibility, the Board shall be guided by the
following principles;

ik

Each board member should individually complete the evaluation instrument. The
evaluation of record should be a composite of the separate inputs, prepared by
the Board President or designee.

The Board may request the Superintendent or other staff personnel to participate
in the evaluation process.

All Board members as a group should meet to discuss the evaluation. This
discussion should cover the strengths as well as shortcomings.

The evaluation should be conducted at least annually. Follow-up discussions
may be conducted during the year.

Each judgment should be supported by as much rationale and objective
evidence as possible. The opinion of one Board member should not be the sole
basis for judgment on an appraisal item.

The evaluation process should be considered as one input to the process of
formulating plans and Board priorities for the following year or years.

A summary report of the evaluation process will be prepared and presented to
the Board for their information.

The evaluation instrument agreed upon shall become a part of this document, and shall
be available for review by any individual not later than June 30 of the year for which it
has been adopted.
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TUESDAY
TUESDAY

TUESDAY

TUESDAY
TUESDAY
TUESDAY
TUESDAY
TUESDAY
TUESDAY
TUESDAY
TUESDAY
TUESDAY
TUESDAY

TUESDAY

SOUTH LEWIS CENTRAL SCHOOL

BOARD MEETING DATES

JULY 14, 2020
AUGUST 25, 2020
SEPTEMBER 1, 2020
OR
SEPTEMBER 8, 2020
SEPTEMBER 15, 2020
OCTOBER 20, 2020
NOVEMBER 17, 2020
DECEMBER 15, 2020
JANUARY 19, 2021
FEBRUARY 9, 2021
MARCH 2, 2021
MARCH 16, 2021
APRIL 20, 2021
MAY 11, 2021

JUNE 15, 2021

2020-21

6:30 PM (Reorganization and Regular Meeting)

6:30 PM

6:30 PM (if necessary)

6:30 PM

6:30 PM

6:30 PM

6:30 PM

6:30 PM

6:30 PM (Regular & Budget Meeting)
6:30 PM (Budget Meeting)

6:30 PM (Regular & Budget Meeting/Adoption)
6:30 PM (BOCES Admin. Budget Vote)
6:30 PM (Budget Hearing & Regular Mtg.)

6:30 PM

*Additional board meetings as needed to be held the first Tuesday of the month



Tuesday

Tuesday

Tuesday

Monday

Tuesday

Wednesday

SOUTH LEWIS CENTRAL SCHOOL DISTRICT

July 14, 2020

Nov/Dec, 2020

January, 2021

January 2021

February 9, 2021
(With BOE Meeting)

March 2, 2021

March 8, 2021

March 16, 2021
(With BOE Meeting)

March 17, 2021

2021-22

BUDGET CALENDAR

Approve 2021-2022 Budget Calendar

Budget Preparation Information to Building Principals,
Transportation and Building Maintenance Supervisors

Study and Assessment of Professional and
Support Staffing Needs and Enrollment

Board Sub-Committee Workshops

Board Review of the Following Budget Items:
Special Education (K-12)

Elementary School (PK-4)

Middle School (5-8)

High School (9-12)

Music (K-12)

Interscholastic Athletics, PE, Health, and Nursing
Technology

Building and Grounds

Transportation

Board review of the following budget items
Administration

BOCES and RIC Services
Staffing/Programs

Estimated Revenue and State Aid

Budget Draft

Petitions for Board of Education Seats available
In the District Office

Final Budget Workshop/Budget Adoption by BOE

Tax Report Card due to NYSED Website (24 hours
after BOE adopts Budget)



Monday

Friday

Wednesday

Monday

Wednesday

Tuesday

Tuesday

Wednesday

Wednesday

Tuesday

March 22-April 16, 2021

April 2, 2021

April 14, 2021

April 19, 2021

April 21, 2021

May 4, 2021

May 11, 2021

(With BOE meeting)
May 12, 2021

May 14, 2021

May 18, 2021

Budget Newsletter Preparation

First Legal Notice Published in Official Newspapers

Second Legal Notice Published in Official Newspapers

Petitions for BOE Seats Due in District Office (5:00 pm)
(30 days prior to Annual District vote, if on Saturday or
Sunday; use following Monday)

Third Legal Notice Published in Official Newspapers

Budget Brochure Mailed to the Public

Budget Hearing (7:00 pm)

Budget Notice Mailed to Public

Fourth Legal Notice Published in Official Newspapers

Annual Meeting (Budget Vote and Election: Noon -
8:00 pm)



SOUTH LEWIS CENTRAL SCHOOLS

Mr. Douglas Premo, Superintendent

4264 East road \ | 7 S E S
PO Box 10 ;/! [
Turin, NY 13473 it
| JuL -6 202

315-348-2500 i j 1
Fax: 315-348-2510 R -
www.southlewis.org

To: Mr. Premo, Superintendent of Schools / o Z Cf
From: Andrew Krokowski, Transportation Supervisor r’fm.(_, ;g;ﬂ N7
Date: July 6, 2020 '

Re:  Disposal of Miscellaneous Bus Parts

I would like to recommend the disposal of a lot of miscellaneous bus parts that were used for bus models
we no longer have here at South Lewis. I would recommend placing this lot up for auction.



