


¹A unanimous (5/0) vote will show the members voting in this manner throughout the minutes: 

Name Aye Nay Abstain 

Mr. Mario Ramos √   

Mr. Mitch Lindemann √   

Mr. Natalio Sabal √   

Dr. Edward Gomez √   

Mr. Ray Borane √   

 

DOUGLAS UNIFIED SCHOOL DISTRICT #27 

DOUGLAS, ARIZONA 

 

Board Room                    5:30 PM 

Central Administration Building             December 3, 2019 

 

Regular Board Meeting 

Minutes of the Board 

 

I. PRELIMINARY MATTERS: 

CALL TO ORDER:  Mr. Ray Borane, President 

 

PRESENT:   Mr. Mario Ramos, Member  

Mr. Mitch Lindemann, Member 

Mr. Natalio Sabal, Member 

Dr. Edward Gomez, Member (arrived at 5:33 PM) 

  

Others Present:  Ana C. Samaniego, Superintendent 

Fernando Nuñez, Assistant Superintendent 

    Cesar Soto, Chief Financial & Operations Officer 

    Jimena Lamadrid, Ex-Officio Student Member 

    Alma Valenzuela, Superintendent’s Secretary 
 

Approval of Minutes: 

Mr. Sabal motioned to approve the following minutes.  Mr. Lindemann seconded the motion.  

Motion carried 4/0.  

 

1. August 6, 2019 – Regular 

 

Name Aye Nay Abstain 

Mr. Mario Ramos √   

Mr. Mitch Lindemann √   

Mr. Natalio Sabal √   

Mr. Ray Borane √   

Absent: Dr. Edward Gomez 

 

Summary of Current Events: 

Mrs. Samaniego addressed the Board and informed them about the following: 

 Congratulations to DHS Student Blanca Breton who was chosen among 300 Arizona 

student applicants to serve on the ADE Student Advisory Council under the leadership of 

State Superintendent Hoffman.  She will be attending various meetings throughout the 

year, representing Douglas and the students in Arizona.  Congratulations Blanca! 
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 Recognize Mrs. Noemi Escalante as she was awarded a $1,000.00 grant from the Cochise 

County Sheriff’s Department for parent activities at Clawson Elementary. 

 School Spelling Bees have been taken place this week and the District Spelling Bee will 

be held in January or February. 

 

Dr. Edward Gomez arrived at 5:33 p.m. 

 

SOM & SOAR:  Mrs. Samaniego presented November Students of the Month & Students on A 

Roll with certificates. 

 

Dr. Mike Gomez - Rotary Youth Leadership Conference: Dr. Mike Gomez and Mr. Olday 

from Freeport-McMoRan presented the following students with Rotary Youth Leadership Awards 

(RYLA). 

 Camila Ruelas 

 Isabela Smith 

 Katelyn Wilkinson 

 Kamila Barrios 

 

Ms. Martha Alonso - HOSA: Ms. Martha Alonso and several students presented on HOSA.    

 

Governing Board Members: 

Mr. Borane advised that on December 6, the County Bar Association and the Court System 

(Judges) are going to recognize Mr. Natalio Sabal for 32 years of service to the Cochise County 

Probation & Juvenile Court Service Department.  We are very proud of you!  

 

Reports 

1. Ex-Officio Student Member 

Jimena Lamadrid provided the DHS School Activity Report for December. 

 

2. Business Office Reports – Cesar Soto 

Mr. Soto addressed the Board and stated that the Board was provided the November reports.  Mr. 

Soto advised that the November cash report reflects the new budget amount that will be presented 

in the budget revision in this meeting.  The revision of the budget will be discussed when the item 

is presented. 

 

Mr. Borane asked about the travel report, specifically involving RBMS staff.  Mrs. Samaniego 

advised that the RBMS leadership staff had to attend a mandatory meeting at ADE regarding the 

school’s letter grade.  Dr. Gomez commented why aren’t the meals for students on the travel 

report?  Mr. Soto replied that they are paid out of athletics and the amount is based on the approved 

per diem rates.      

 

3. Enrollment Report – Fernando Nuñez 

Mr. Nunez advised there are 4,117 students, including preschool, enrolled at this time.  
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Public Comments: 

None.  

 

II. CONSENT AGENDA ITEMS: 

Mr. Ramos motioned to approve the consent agenda as presented.  Mr. Lindemann seconded the 

motion.  Motion carried 5/0. ¹ 

 

i. Expense Vouchers: 2014, 2015, 2016, 2017, 2018, 2019 

ii. Student Activities & Auxiliary Vouchers/Reports: 3002, 3003, 3004 

iii. Payroll Vouchers: 10, 11 
  

III. ACTION ITEMS: 

Mrs. Samaniego advised Mr. Borane that Action Item III.C. needs to be approved before Action 

Item III.A. as one of the staff member’s is resigning as an ESS Instructional Aide and being 

recommended for hire as a Band Teacher.  Mr. Borane approved the request. 

 

C. Discussion/action on approval of classified resignations.   

Dr. Gomez motioned to approve the classified resignations as presented.  Mr. Sabal seconded the 

motion.  Motion carried 5/0. 

 

 Jessica Rojas Instructional Aide (RBMS) Effective 11/18/19 

 Brittany Darus ESS Instructional Aide (Faras) Effective 11/26/19 

 

A. Discussion/action on approval of certified hires. 

Mr. Ramos motioned to approve the certified hires as presented.  Mr. Sabal seconded the motion. 

 

Dr. Gomez asked if Mrs. Darus has the qualifications to be a teacher?  Mrs. Samaniego replied 

that she has a music background and is going to be emergency certified while she works for her 

credentials.      

 

There being no further discussion, motion carried 5/0. 

 

 Brittany Darus Band Teacher (RBMS/PHMS) $32,000.00 (BA) M&O 

 Edmund Garcia Substitute Teacher $105.00/day M&O 

 Jasmine Leon Substitute Teacher $95.00/day M&O 

 Blanca Dominguez Emergency Substitute Teacher $85.00/day M&O 

 Ana Morales Emergency Substitute Teacher $85.00/day M&O 

 William Kamstra Emergency Substitute Teacher $85.00/day M&O 

 

B. Discussion/action on approval of classified hires. 

Mr. Lindemann motioned to approve the classified hires as presented.  Mr. Sabal seconded the 

motion.  Motion carried 5/0.  

  

 Marcus Moen Health Aide (District) $12.86 M&O 
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 Ana Barroso Health Aide (District) $12.86 M&O 

 Jennifer Buelna ESS Instructional Aide (Faras) $12.41 M&O 

 Sara Owen Perez ESS Instructional Aide (JC) $12.41 M&O 

 Oscar Padilla Substitute Custodian $12.00 M&O 

 Francisco Romero Substitute Custodian  $12.00 M&O 

 Cynthia Vasquez  Instructional Aide (Clawson) *Ratification $12.25 M&O 

 Pablo Galindo Substitute Custodian*Ratification  $12.00 M&O 

 

D. Discussion/action on approval of addendums. 

Dr. Gomez motioned to approve the addendums as presented.  Mr. Sabal seconded the motion.  

Motion carried 5/0. 

 

 Nathan Darus 
Band Director (DHS) $2,500.00 020-Instructional 

Improvement  Teaching Additional Class (0 period) $6,294.75 

 

E. Discussion/action on approval of increase in hours. 

Mr. Lindemann motioned to approve the increase in hours as presented.  Mr. Ramos seconded the 

motion.  Motion carried 5/0. 

 

 Maria Escarcega Instructional Aide (Stevenson) from 5.5 hrs. to 6 hrs. M&O 

 Selena Garcia Instructional Aide (JC) from 5.5 hrs. to 6 hrs. M&O 

 

F. Discussion/action on approval of volunteers. 

Mr. Sabal motioned to approve the volunteers as presented.  Dr. Gomez seconded the motion.  

Motion carried 5/0. 

 

 Melissa Rodriguez Asst. Track Volunteer Coach (DHS) 

 Sebastian Bermudez Cochise College Student Observer (Districtwide) 

 Suzana Lopez Parent Volunteer 

 

G. Discussion/action on approval of donations received for DUSD #27. 

Mr. Lindemann motioned to approve donations received for DUSD #27 as presented.  Mr. Sabal 

seconded the motion.  Motion carried 5/0. 
 

 Donation of 90 clear tote bags from APS (Mr. Richard Rosales) to DHS (est. value $1,170.00). 

 Donation of $1,175.00 from Knights of Columbus No. 1858 to DHS Baseball Team. 

 

H. Discussion/action on approval to pay an invoice from Fiscal Year 2018-2019. 

Mr. Soto advised that this is to pay an invoice for Fiscal Year 2018-2019 that is already closed.  

The Board’s approval is needed to pay with this year’s funds.  Many issues can happen such as the 

invoice is never submitted to the Business Office for payment by the department or vendor.  In 

this case, it is for services received for MyAccess! (curriculum program) in 2018 but not invoiced.  

It is a current vendor we have and continue using their services.  Mrs. Samaniego commented that 
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the invoice is for 100 additional licenses that were received but the district did not receive the 

invoice dated 8/31/2018 until November 1, 2019.  Mr. Ramos asked if there is any confirmation 

from the vendor that they sent the invoice?  Mr. Soto replied that the only confirmation we have 

is the one we received when the vendor was contacted in November 2019.  Mr. Soto commented 

that sometimes vendors send invoices directly to departments/schools.  Departments/schools have 

been reminded to send invoices to the Business Office as soon as they are received.   

 

Mr. Lindemann motioned to approve the payment of the invoice from Fiscal Year 2018-2019 as 

presented.  Mr. Sabal seconded the motion.  Motion carried 5/0.   

 

I. Discussion/action to approve the Revision to the Annual Financial Report for Fiscal Year 

2018-2019.   

Mr. Soto advised that the AFR was approved but notification from the County was received about 

reporting mistake.  The County allocated monies to Adjacent Ways but we don’t levy for Adjacent 

Ways anymore and it should have been placed under Capital.  The revision made was to reallocate 

those monies to Capital.  The other modification made was the bus leases were added as they were 

not previously on the AFR. 

  

Dr. Gomez motioned to approve the revision to the AFR for Fiscal Year 2018-2019 as presented.  

Mr. Lindemann seconded the motion.   

 

Mr. Borane asked why on page 6 of the Expenditure Budget, under Federal Projects, it is showing 

funds under the current fiscal year under 21st Century when we don’t have it.  Mrs. Sonia Barcelo 

replied that Title 4 and 21st Century are reported separately and the amount shown is for Title 4 

funds that we do have.  We will be receiving a school safety grant and it was included ($293,161) 

on line 29.   

 

Mr. Borane asked Mrs. Barcelo to look at line 14, Medicaid, as there is a slight increase, how is it 

accruing?  Mrs. Barcelo replied that this is a budget, not an expense yet until it is in the AFR.  We 

are assuming that we are going to spend $251,000 compared to what was spent last year.  We have 

a chance to increase it if we spend the whole amount.  It is mostly based on Medicaid cash reports.  

The fund is growing and gets spent.  Mr. Borane asked Mr. Soto if it gets used for personnel?  Mr. 

Soto replied yes, there are two (2) special education instructional aide positions that are fully 

funded.  This fund is mostly used for special education supplies and needs.  This fund is known as 

MIPS (Medicaid in Public Schools).   

 

Mr. Borane asked about line 26, what are the college credit exam incentives for?  Mrs. Barcelo 

replied that they are received for teachers, depending on how well students do on testing.  The 

money is received and it is given to the teacher it corresponds to.  Mr. Borane asked if they have 

to apply for it?  Mrs. Barcelo replied no, it is based on the advanced placement (AP) course testing.   

Mr. Randy Walker commented that it is advanced placement testing courses for college.  If a 

student does very well, then the teacher gets a bonus.  Mr. Borane asked how is it given?  Mr. 

Walker replied that it is based on the number of students per teacher, for example, if six (6) students 
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do well on the test, then the teacher gets paid so much for each student.  Mr. Borane asked how is 

the teacher paid?  Mrs. Barcelo replied that they are paid through payroll based on the list sent by 

the State.   

 

Dr. Gomez asked about Medicaid reimbursement, is an amount given per ESS student?  Mr. Soto 

replied yes, depends on the services provided to each student. 

 

Mr. Borane commented that on page 4, under 6641 there is $500.00 under capital for library books, 

what school is this for?  Mr. Soto replied for any school but most of the time it is allocated to the 

high school.  This is mostly for magazines, subscriptions, and periodicals.  Mr. Borane asked if 

the principals are involved in how they want to fund their libraries?  Do they get a certain amount?  

Mr. Soto replied that they get a capital allocation and it is up to them to distribute that.  If there is 

a major purchase they want to do, then they contact me and I allocate the monies.  Every school 

has a capital allocation and it is up to the principal on how they want to spend it (technology, 

books, textbooks, etc.)  Mrs. Barcelo commented that there will be another revision in May and 

then we can see where principals allocated the money and if they spent it in the library then you 

will see a line increase.            

 

There being no further discussion, motion carried 5/0.   

 

J. Discussion/action to approve Revision #1 for the Annual Expenditure Budget for Fiscal 

Year 2019-2020.   

Dr. Gomez motioned to approve Revision #1 for the Annual Expenditure Budget for Fiscal Year 

2019-2020 as presented.  Mr. Lindemann seconded the motion.   

 

Mr. Soto advised that the revision was due to the slight decrease in student enrollment.  The 

enrollment number used in adopting the budget at the end of last year decreased a little.  Some of 

the capital money was transferred to the M&O side to compensate for that.     

 

Mr. Borane asked how is the budget looking for staff and salary increases for next year?  Mr. Soto 

replied that the State will be providing the 5% for teacher increases.  It all depends on the inflation 

factor is going to be as that determines the increase for classified employees.  As it is right now 

for certified it should be 5% but hoping the State does not provide less money.  Mr. Borane asked 

if there were any concerns about the loss of revenue due to student enrollment?  Mr. Soto replied 

that it is one of the reasons they have budget revisions.  Typically, he goes with the end of the year 

figure to do the budget for the upcoming school year.  We don’t know but we are hoping enrollment 

will pick up again in January and then we do another budget revision in February or March to 

reflect the student enrollment number.  We don’t like to do budget revisions but we have to as we 

are now in current year funding and if we don’t then we get stuck with the old enrollment numbers.  

We don’t foresee a big decrease in student enrollment.  Now with the preschool tuition fees, we 

are hoping preschool enrollment will go up again, even though we don’t get funding for them, but 

it is a good feeder for our kinder and so on.  Mr. Borane asked if there is anything locked in for 

classified or what is going to be done?  Mr. Soto replied correct, but keep in mind that we are in 
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the process of fixing the classified salary schedule that was modified years ago to accommodate 

the minimum wage increase.  There are still some adjustments that need to be done between the 

categories.  This is probably the way we will go but it depends on the student enrollment and state 

funding.  Mr. Borane commented that it is pretty established as to what certified is going to get 

unless there is something extra, but with classified, it is wide open as far as the district is concerned.  

The Board is always giving guidance that we want to do the best we can by everybody.  So, when 

doing the classified, which is completely different, you want to make sure that you do everything 

you can for them.  When you come to the Board, you tell the Board that it is the best you can do 

for our classified staff.  We need to reiterate it all the time that we want them to do the best they 

can with the budget and monies available for our staff.  They are the ones that are directly 

influencing what we are here for and that is to educate our kids.  We want to do everything we can 

for them.  Dr. Gomez asked if there is another minimum wage increase next year?  Mr. Soto replied 

no, we already did it.  January 1, 2020, is the $12.00 an hour mandatory wage from the State but 

we gave it on July 1, 2019.                  

 

There being no further discussion, motion carried 5/0. 

 

K. Discussion/action on approval of Addendum #2 to the Futures Education of Arizona 

Service Agreement for ESS Department. 

Mrs. Samaniego advised that this addendum is adding money to cover the cost of an additional 

school psychologist that DUSD is using from Futures.  As you know, we don’t have a DUSD 

school psychologist so Futures is providing those services.  The last addendum presented included 

only one school psychologist and now we need to bring this to you to add another one.  Mr. Borane 

asked Mr. Soto if it can be covered?  Mr. Soto replied yes, as he had the positions encumbered in 

the budget but since they are not being filled the money will be moved over to cover this. 

  

Mr. Ramos motioned to approve the Addendum #2 to the Futures of Education of Arizona Service 

Agreement as presented.  Mr. Lindemann seconded the motion.  Motion carried 5/0.  

 

L. Discussion/action on approval of Apptegy, Inc. as a Sole-Source Provider.   

Mrs. Samaniego advised that she is proposing to accept this company as a sole-source provider.  

Apptegy, Inc. is a communication company that builds custom mobile applications, websites, and 

a publishing platform, named Thrillshare, which allows among other things, all of a school’s or 

school district’s online communications to be updated at one time.  So currently we have our 

website, and this would replace our website.  It will allow us with a quick mobile app to provide 

information to all of our social media accounts, all of the school and district websites, with one 

click of a button.  All the information has been provided and the Business Office has provided the 

sole-source documentation.  Mr. Borane commented that it is hard to believe that this is the only 

company found that can build a website.  Mrs. Samaniego replied no, this company does the 

website, does the parent notification system, and has the App for all of our social media accounts.  

That is what makes it a sole-source.  There are other companies out there that provide the services 

but separately.  We were already looking at redesigning our website to make it more user friendly 

and accessible.    
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Mr. Lindemann motioned to approve Apptegy, Inc. as a Sole-Source Provider as presented.  Mr. 

Sabal seconded the motion.  Motion carried 5/0. 

 

IV. DISCUSSION ITEMS: 

A. Request for Future Agenda Items 

None.    

 

V. ANNOUNCEMENTS: 

Mrs. Samaniego advised that Ray Borane Middle School was also awarded $5,000.00 in grants 

from the Howard G. Buffett Foundation. 

 Work-Study Session ......................................... Tuesday, December 10, 2019, at 5:30 p.m. 

 Winter Break (No School)  ................................. December 23, 2019, thru January 3, 2020 

o December 23, 2019, through January 1, 2020: All District Offices closed (to include 

Transportation, Warehouse/Receiving, and Maintenance Departments). 

 Annual Organizational Meeting  ........................................... January 7, 2020, at 10:00 a.m. 
 Next Regular Board Meeting  .................................................................... January 14, 2020 

 

VI. EXECUTIVE SESSION: 

The Governing Board may vote into executive session, pursuant to A.R.S. § 38-431.03 (A) (1) 

for the following personnel matter: 
 

A. Superintendent Ana C. Samaniego’s annual evaluation. 

B. Retirement request submitted by Ms. Rosella Melgoza.  

 

No Board action is taken during executive session.  Should either employee wish to have the 

executive session dealing with the matter pertaining to that employee held in open session, it 

shall be conducted in open session following the executive session at this point in the agenda. 

 

Mr. Sabal motioned to enter into executive session.  Mr. Lindemann seconded the motion.  Motion 

carried 5/0.  Meeting moved into executive session at 6:56 p.m. 

 

VII. OPEN SESSION: 

Return to open session at 7:29 p.m. 

 

A. Discussion/action to approve Superintendent Ana C. Samaniego’s annual evaluation. 

 

Mr. Lindemann motioned to approve Superintendent Ana C. Samaniego’s annual evaluation.  Mr. 

Sabal seconded the motion.  Motion carried 5/0. 

 

B. Discussion/action on the retirement request submitted by Ms. Rosella Melgoza, Principal 

(Sarah Marley). 

 

Mr. Ramos motioned to waive the Board policy on the notification for withdrawal of retirement 

due to personal and private reasons discussed in executive session regarding Ms. Melgoza.  Mr. 

Sabal seconded the motion.  Motion carried 5/0. 
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VIII. EXECUTIVE SESSION: 

The Governing Board may vote into executive session to consider the parent’s appeal to the 

recommendation of the hearing officer concerning the long term suspension of Student A.  

Pursuant to A.R.S. §15-843 (A), the Board can discuss and vote on the recommendation of 

the hearing officer in executive session. 

 

C. Discussion and vote on the hearing officer’s recommendation as to the appropriate 

discipline of Student A. 

 

Mr. Ramos motioned to enter into executive session.  Mr. Lindemann seconded the motion.  

Motion carried 4/0/1.  Meeting moved into executive session at 7:31 p.m. 

 
Name Aye Nay Abstain 

Mr. Mario Ramos √   

Mr. Mitch Lindemann √   

Mr. Natalio Sabal 
 

 √ 

Dr. Edward Gomez √   

Mr. Ray Borane √   

 

Return to open session at 7:54 p.m. 

 

IX. ADJOURNMENT: 

There being no further business, Mr. Ramos motioned to adjourn the meeting.  Dr. Gomez 

seconded the motion.  Motion carried 5/0.  The meeting was adjourned at 7:56 p.m. 

 

Minutes prepared by Alma Valenzuela, Superintendent’s Secretary. 

 

The Board at their meeting on May 12, 2020, will approve these minutes. 

 

Details regarding presentations and discussions are available on the audio and video recordings 

posted on the Governing Board page on the DUSD website at douglasusd27.schoolinsites.com 

(For exact statements made during the board meeting, you may request a copy of the audio). 



DOUGLAS UNIFIED SCHOOL DISTRICT #27 

DOUGLAS, ARIZONA 

 

Board Room                    5:00 PM 

Central Administration Building           December 10, 2019 

 

Work Study Session 

Minutes of the Board 

 

I. PRELIMINARY MATTERS: 

CALL TO ORDER:  Mr. Ray Borane, President 

 

PRESENT:   Mr. Mario Ramos, Member  

Mr. Mitch Lindemann, Member 

Mr. Natalio Sabal, Member 

Dr. Edward Gomez, Member 

 

ABSENT:   Fernando Nuñez, Assistant Superintendent 

    Jimena Lamadrid, Ex-Officio Student Member 

  

Others Present:  Ana C. Samaniego, Superintendent 

    Cesar Soto, Chief Financial & Operations Officer 

    Alma Valenzuela, Superintendent’s Secretary 
 

Meeting was moved to GREAT Room due to technical difficulties in the Board Room. 

 

II. DISCUSSION ONLY: 

A. Presentation of School Letter Grades & School Improvement Plans 

Mrs. Samaniego commented that the principals would be present on their school letter grades and 

improvement plans. 

 

Mr. Randy Walker presented on the Douglas High School (DHS) letter grade and school 

improvement plan at great length.  He advised that DHS is a “B” school and there is room for 

improvement.   Dr. Gomez asked what is “4,5,6,7 year graduation rate”? Mr. Walker replied that 

the State reviews the graduation rate by going back 7 years.  Mr. Ramos asked what created gains 

proficiency?  Mr. Walker replied that in previous years it wasn’t there but they have changed on 

how they look at data.  The 2018/2019 is different but the 2020 data will be different again as only 

grade 10 will be tested. 

 

Ms. Deborah Herrera and Mr. Henry Jones presented the Paul Huber Middle School (PHMS) letter 

grade and school improvement plan at great length.  PHMS is a “C” school and they are working 

hard to improve by having tutoring, homework club, RTI, and ACING meetings.  Ms. Herrera was 

the principal at Stevenson Elementary last year and Mr. Randy Walker was the principal at PHMS.  
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Mrs. Melissa Rodriguez and Mrs, Rodna LaMadrid presented the Ray Borane Middle School 

(RBMS) letter grade and school improvement plan at great length.  RBMS is now a “D” school 

and under Monitoring Status.  Last year they were in Comprehensive Support & Improvement and 

worked hard to improve.  Last year, they had five (5) long-term substitutes and this year they only 

have one (1) long-term substitute.  Class sizes are at about 30-33 students per class.  They are also 

working to address the ELL situation separately.   

 

Ms. Claudia Leon presented the Joe Carlson Elementary School letter grade and school 

improvement plan at great length.  Joe Carlson is a “C” school.  One of the goals is to improve 

academic achievement in grades 3-5 by 10% in Math and ELA.  Ms. Claudia Leon was the 

principal at Clawson Elementary last year and Mrs. Geraldina Treviño was the principal at Joe 

Carlson. 

 

Mrs. Rosella Melgoza presented the Sarah Marley Elementary School letter grade and school 

improvement plan at great length.  Sarah Marley moved up to a “C” from an “F”.  They have 

improved and are working hard to improve their letter grade. 

 

Mr. Fernando Morales presented the Faras Elementary School letter grade and school 

improvement plan at great length.  Faras is a “B” school.  They are working hard to become an 

“A” school. 

 

Dr. Gomez left meeting at 6:49 p.m. 

 

Mrs. Deborah Herrera presented the Stevenson Elementary School letter grade and school 

improvement plan at great length.  Stevenson is an “A” school.  They are working hard to remain 

an “A” school by having ACING meetings, utilizing CORE Knowledge, and Thinking Maps.  The 

staff and students worked hard.  Mrs. Deborah Herrera was the principal last year at Stevenson 

and is now the principal at PHMS. 

 

Mrs. Corinna Moen presented the Clawson Elementary School letter grade and school 

improvement plan at great length.  Clawson is a “C” school.  They are working hard to improve 

their letter grade.  Mrs. Corinna Moen is the new principal at Clawson as Ms. Claudia Leon was 

the principal last year. 

 

Mr. Borane thanked all the principals and assistant principals for all of their work in putting 

together the presentations.   

  

III. ADJOURNMENT: 

There being no further business, Mr. Lindemann motioned to adjourn the meeting.  Mr. Sabal 

seconded the motion.  Motion carried 4/0.  The meeting was adjourned at 7:39 p.m. 
Name Aye Nay Abstain 

Mr. Mario Ramos √   

Mr. Mitch Lindemann √   

Mr. Natalio Sabal √   

Mr. Ray Borane √   

Absent: Dr. Edward Gomez 
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Minutes prepared by Alma Valenzuela, Superintendent’s Secretary. 

 

The Board at their meeting on May 12, 2020, will approve these minutes. 

 

Details regarding presentations and discussions are available on the audio and video recordings 

posted on the Governing Board page on the DUSD website at douglasusd27.schoolinsites.com 

(For exact statements made during the board meeting, you may request a copy of the audio). 



¹A unanimous (4/0) vote will show the members voting in this manner throughout the minutes: 

Name Aye Nay Abstain 

Mr. Mario Ramos √   

Mr. Mitch Lindemann √   

Mr. Natalio Sabal √   

Mr. Ray Borane √   

Absent: Dr. Edward Gomez 

DOUGLAS UNIFIED SCHOOL DISTRICT #27 

DOUGLAS, ARIZONA 

 

Board Room                 10:00 AM 

Central Administration Building                 January 7, 2020 

 

Annual Organizational Board Meeting 

Minutes of the Board 

 

I. PRELIMINARY MATTERS: 

CALL TO ORDER:  Mr. Ray Borane, President 

 

PRESENT:   Mr. Mario Ramos, Member  

Mr. Mitch Lindemann, Member 

Mr. Natalio Sabal, Member 

 

ABSENT:   Dr. Edward Gomez, Member  

Jimena Lamadrid, Ex-Officio Student Member 

    

Others Present:  Ana C. Samaniego, Superintendent 

Fernando Nuñez, Assistant Superintendent 

    Cesar Soto, Chief Financial & Operations Officer 

    Alma Valenzuela, Superintendent’s Secretary 
 

Public Comments: 

None.  

 

II. ACTION ITEMS: 
(Items for Consideration, Discussion, Direction, and Possible Approval) 

A. Election of Board President, pursuant to A.R.S. §15-321 and Policy BDA, Board 

Organizational Meeting. 

Mr. Sabal motioned to nominate Mr. Ray Borane as the new Board president for year 2020.  Mr. 

Lindemann seconded the motion.  Motion carried 4/0. ¹ 

 

Mr. Borane thanked the Board for their confidence and for working well together.  As a Board we 

have to always keeps in mind the interest of the students first, always consider the staff and do the 

best we can for them, and keep in mind that we are stewards of the community taxpayer and we 

monitor and do the best we can with taxpayer money.   
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B. Discussion/action on review and approval of 2020 Board meeting schedule and on 

location(s) for posting notice of regular meetings and agendas. 
 

 District Website  

 Front Entrance of District Office  

 

Mr. Borane advised that the meetings will be held every first Tuesday except for November 4th 

(Wednesday) as November 3rd is Election Day and the meeting time has changed to 5:00 p.m. 

 

Mr. Sabal motioned to approve 2020 Board meeting schedule and on location(s) for posting of 

notice of regular meetings and agendas as presented.  Mr. Lindemann seconded the motion.  

Motion carried 4/0. 

 

III. ADJOURNMENT: 

There being no further business, Mr. Ramos motioned to adjourn the meeting.  Mr. Lindemann 

seconded the motion.  Motion carried 4/0.  The meeting was adjourned at 10:07 a.m. 

 

Minutes prepared by Alma Valenzuela, Superintendent’s Secretary. 

 

The Board at their meeting on May 12, 2020, will approve these minutes. 

 

Details regarding presentations and discussions are available on the audio and video recordings 

posted on the Governing Board page on the DUSD website at douglasusd27.schoolinsites.com 

(For exact statements made during the board meeting, you may request a copy of the audio). 



¹A unanimous (4/0) vote will show the members voting in this manner throughout the minutes: 

Name Aye Nay Abstain 

Mr. Mario Ramos √   

Mr. Mitch Lindemann √   

Dr. Edward Gomez √   

Mr. Ray Borane √   

Absent: Mr. Natalio Sabal 

DOUGLAS UNIFIED SCHOOL DISTRICT #27 

DOUGLAS, ARIZONA 

 

Board Room                    5:00 PM 

Central Administration Building               January 14, 2020 

 

Regular Board Meeting 

Minutes of the Board 

 

I. PRELIMINARY MATTERS: 

CALL TO ORDER:  Mr. Ray Borane, President 

 

PRESENT:   Mr. Mario Ramos, Member  

Mr. Mitch Lindemann, Member 

Dr. Edward Gomez, Member 

 

ABSENT:    Mr. Natalio Sabal, Member 

    Cesar Soto, Chief Financial & Operations Officer 

 

Others Present:  Ana C. Samaniego, Superintendent 

Fernando Nuñez, Assistant Superintendent 

    Victor Anaya, Ex-Officio Student Member 

    Alma Valenzuela, Superintendent’s Secretary 
 

Approval of Minutes: 

Mr. Sabal motioned to approve the following minutes.  Mr. Lindemann seconded the motion.  

Motion carried 4/0. ¹  

 

1. September 3, 2019 – Regular 

 

Summary of Current Events: 

Mrs. Samaniego addressed the Board and informed them about the following: 

 The District Spelling Bee was held on Friday and done by Mrs. Nicole Mariscal.  The 

winners for the District are Andrew Estrada, a 7th grader from Paul Huber Middle School, 

and the runner-up is Anthony Sarinana, a fifth grader at Joe Carlson Elementary.  Both will 

be representing the District at the Cochise County Spelling Bee on February 22nd.  

Hopefully, they will be taking us to State again. 

 There is a Middle School Band Concert this Thursday at 6:00 p.m. at the DHS Auditorium. 

 Many of the schools are having their 2nd quarter awards assemblies this week. 

 This Thursday is also the 100th Day of School. 
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Mrs. Samaniego recognized and presented Mr. Ray Borane with a plaque for his past tenure as 

Governing Board President.  Mr. Borane thanked Mrs. Samaniego and stated he appreciates 

working with Board members and DUSD Administration.   

 

SOM & SOAR:  Mrs. Samaniego presented December Students of the Month & Students on A 

Roll with certificates. 

 

Governing Board Members: 

Mr. Lindemann commented that he and Mr. Ramos attend the ASBA Annual Conference in 

December.   

 

Mr. Borane commented that many activities take place in the Douglas High School (DHS) Gym 

and the sound system is horrible.  Why hasn’t the District taken the step to fix the sound system 

instead of having portable speakers and pay a District employee overtime at every function?  This 

needs to be looked at.  It is a matter of fixing the sound system in the gymnasium.   

 

Mr. Borane commented that when the 21st Century program returns; he would like the 

administration to consider using, as it has been done in the past as long as it includes all the eligible 

students, portions of that money for safety and wellness for athletic activities.  Something that 

gives students an exercise program.  Specifically, implement a basketball program for boys and 

girls.  Also, to involve, if it’s possible, the DHS basketball coaching staff.  Not only does it give it 

structure but it gives them very, very worthwhile, and needed activities.   

 

Mr. Borane asked if the District ever determined what the official bulldog is at DHS?  Mrs. 

Samaniego replied no they haven’t but DHS did discuss forming a committee as there are several 

bulldogs.  Mr. Borane commented that 25 different bulldogs are being used at DHS and depending 

on what department, activity, or what sport it is, they are using any bulldog they want.  

Traditionally, that shouldn’t be the case.  The District should establish what is the official DHS 

bulldog.  Mrs. Samaniego commented that the official DHS bulldog was done as an internal 

process at DHS when brought to the attention of Mr. Randy Walker, as it was seen that multiple 

logos were being used.  Mr. Walker did internally communicate with DHS staff as to what the 

official DHS bulldog logo is and for it to be used for all stationery and communications.                             

 

Reports 

1. Ex-Officio Student Member 

Victor Anaya provided the DHS School Activity Report for January. 

 

2. Business Office Reports – Cesar Soto 

Mrs. Samaniego advised that Mr. Soto is not available but did want to report that the balance for 

the credit line is still at zero, so we are in good shape.  

 

3. Enrollment Report – Fernando Nuñez 

Mr. Nunez advised there are 4,127 students, including preschool, enrolled at this time.  
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Public Comments: 

None.  

 

II. CONSENT AGENDA ITEMS: 

Mr. Ramos motioned to approve the consent agenda as presented.  Dr. Gomez seconded the 

motion.  Motion carried 4/0. ¹ 

 

i. Expense Vouchers: 2020, 2021, 2022, 2023, 2024, 2025 

ii. Student Activities & Auxiliary Vouchers/Reports: 3005, 3006 

iii. Payroll Vouchers: 12, 13, 14 
  

III. ACTION ITEMS: 

A. Discussion/action on approval of certified hires. 

Dr. Gomez asked if the emergency substitute teachers are in a classroom?  Mr. Nuñez replied yes.  

Dr. Gomez asked what is the difference between Sheila Ayrom and the other substitutes?  Mr. 

Nuñez replied that Ms. Ayrom is currently a long-term substitute for one of our teachers.  She is a 

certified teacher and the others are not, they are substitutes.   

       

Mr. Lindemann motioned to approve the certified hires as presented.  Dr. Gomez seconded the 

motion.  Motion carried 4/0. 

 

 Arlette Frisby Emergency Substitute Teacher $85.00/day M&O 

 Francisco Grijalva Emergency Substitute Teacher $85.00/day M&O 

 Mikaella Parra Emergency Substitute Teacher $85.00/day M&O 

 Angelica Sologuren Emergency Substitute Teacher $85.00/day M&O 

 Gisell Romero Emergency Substitute Teacher $85.00/day M&O 

 Sheila Ayrom Substitute Teacher $105.00/day M&O 

 

B. Discussion/action on approval of classified hires. 

Mr. Ramos motioned to approve the classified hires as presented.  Mr. Lindemann seconded the 

motion.  Motion carried 4/0.  

  

 Anna Mulhern ESS Instructional Aide (Faras) $12.41 M&O 

 Isabel Martinez* Classified Substitute $12.00 M&O 

 Cynthia Vasquez* Afterschool Program $12.25 Title 4 

 

C. Discussion/action on the approval of certified resignations/retirements. 

Mr. Lindemann motioned to approve the certified resignations/retirements as presented.  Dr. 

Gomez seconded the motion.  Motion carried 4/0.  

 

 Ray Shelton Social Studies Teacher (DHS) Resignation effective 05/21/20 

 Nicole Mariscal Girls’ Track Coach (DHS) Resignation effective immediately 

 Randy Walker Principal (DHS) Retirement effective  07/08/21 
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D. Discussion/action on the approval of classified resignations. 

Mr. Lindemann motioned to approve the classified resignations as presented.  Mr. Ramos seconded 

the motion.   

 

Mr. Borane asked if there were replacements for the resignations presented?  Mr. Nuñez replied 

no, they are all vacant.    

 

There being no further discussion, motion carried 4/0.  

 

 Danielle Hurtado Instructional Aide (Sarah Marley) effective 12/20/19 

 Angelica Sologuren ESS Instructional Aide (DHS) effective 12/20/19 

 Gisell Romero ESS Instructional Aide (DHS) effective 12/20/19 

 

E. Discussion/action on approval of addendums. 

Mr. Ramos motioned to approve the addendums as presented.  Mr. Lindemann seconded the 

motion.  Motion carried 4/0. 

 

 Brittany Darus Band Director (PHMS/RBMS) $2,000.00 Instr. Improv. 

 Luis Alvarez Student Council Sponsor (RBMS) $750.00 M&O 

 Martin Ries Yearbook Sponsor (RBMS) $750.00 M&O 

 Eve Brown NJHS Sponsor (RBMS) $375.00 M&O 

 Mario Romero NJHS Sponsor (RBMS) $375.00 M&O 

 

F. Discussion/action on approval of increase in hours. 

Mr. Lindemann motioned to approve the increase in hours as presented.  Mr. Ramos seconded the 

motion.  Motion carried 4/0.  

 

 Wendy Paredes ESS Instructional Aide (JC) from 5.5 hrs. to 6.5 hrs. M&O 

 

G. Discussion/action on the approval of volunteers. 

Dr. Gomez motioned to approve the volunteers as presented.  Mr. Lindemann seconded the motion.  

Motion carried 4/0. 

 

 Benjamin Loreto Band Assistant (DHS) 

 Sheila Ayrom ESS Teacher Volunteer (District-wide) 

 Nicole Mariscal Girls’ Track Assistant Coach Volunteer (DHS) 

 Kim Esquer Girls’ Track Assistant Coach Volunteer (DHS) 

 

H. Discussion/action on the approval of salary adjustments. 

Mrs. Samaniego advised that the salary adjustments are for the reasons of at DHS there is an 

increase of DPASS students for credit recovery and having to open a PM class for two additional 

sections with Ms. Angelica Chavez.  Mrs. Rodna LaMadrid, a former Assistant Principal at Ray 

Borane Middle School, moving to Stevenson Elementary as the Principal.        
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Mr. Ramos motioned to approve the salary adjustments as presented.  Mr. Lindemann seconded 

the motion.  Motion carried 4/0. 

 

 Angelica Chavez From Part-time ($19,950.00) to full-time teacher ($39,900.00), with benefits, due to 

added workload of credit recovery classes (2 sections) at DHS. 

 Rodna LaMadrid Administrative transfer from RBMS Assistant Principal ($54,590.00) to Stevenson 

Elementary Principal ($60,000.00). (prorated) 

 

I. Discussion/action on approval of donations received for DUSD #27. 

Mr. Lindemann motioned to approve donations received for DUSD #27 as presented.  Mr. Ramos 

seconded the motion.  Motion carried 4/0. 

 

 Donation of $1,000.00 from the Howard G. Buffett Foundation and the Cochise County Sheriff’s Assist Team 

to each of the following programs (Total of $6,000.00): 

 Clawson Elementary School (Family Fun Nights – Mrs. Noemi Escalante) 

 RBMS Volleyball Team 

 RBMS Soccer Team 

 RBMS Basketball Team 

 RBMS Drama Club 

 RBMS Choir (Equipment) 

 Donation of $375.10 from DonorsChoose.org to DHS Festival of Books field trip (Ms. Kym Kennedy). 

 Donation of $100.00 from Ms. Vivian Gomez-Solis to DHS Wrestling Team. 

 Donation of $200.00 from Mr. Karl Calhoun for all District schools (undergarments). 

 Donation of five (5) $100.00 JCPenney gift cards for Migrant and McKinney Vento families from the Gadsen 

Haunted Hotel fundraiser. 

 Donation of dictionaries for all DUSD #27 third graders from the Douglas Rotary Club (est. value $960.00). 

 Donation of $500.00 from the Stephen & Diane Uhl Family Trust fund to Clawson STEM project (Mrs. 

Vildosola). 

 

J. Discussion/action on waiving the requirement of a second classroom observation for the 

2019-2020 School Year pursuant to A.R.S. §15-537 (G).  

Mr. Nuñez advised that the Administration does the evaluations and per policy, by principal 

recommendation, submit a list of teachers that do not have to get a second evaluation.  This is 

based on teachers getting a highly effective or effective score on their first evaluation.   

 

Mr. Lindemann motioned to approve waiving the requirement of a second classroom observation 

for the 2019-2020 school year for the teachers as presented.  Mr. Ramos seconded the motion.  

Motion carried 4/0.   

 

K. Discussion/action for Annual Approval and Authorization under the Board’s General 

Operation Procedures: 

 Policy DG, Banking Services, the Board will select one or more banks for the deposit of 

auxiliary funds and revolving funds. 

 

Mr. Ramos motioned to approve and continue using Wells Fargo Bank for the deposits of auxiliary 

and revolving funds as presented.  Dr. Gomez seconded the motion.  Motion carried 4/0.   

 



Minutes – Regular Board Meeting – January 14, 2020     Page 6 of 7 

M. Discussion/action on approval of the 2020-2021 DUSD #27 District School Calendar. 

Mr. Lindemann motioned to approve the proposed District School Calendar for 2020-2021 as 

presented.  Dr. Gomez seconded the motion.   

 

Mr. Nuñez commented that he is very excited how the committee was facilitated.  The committee 

consisted of representation from all of the schools, some of which are here: principals, two 

classified and two certified staff members, parent liaisons, and parent representatives.  One of the 

recommendations is the winter break to begin on Thursday, December 24, and end on Wednesday, 

January 6, to give more time at the later end for families.   

 

There being no further discussion, motion carried 4/0.    

 

 
 

L. Discussion/action as to whether or not to: 

 Utilize the hearing officer procedure for all dismissal hearings pursuant to A.R.S. §15-541. 

 Hold all student expulsion hearings before a hearing officer selected from a list of hearing 

officers to be approved by the governing board pursuant to A.R.S. §15-843. 

 

Mrs. Samaniego stated that it is her recommendation to continue utilizing the same hearing officer 

procedure that we currently have.  Also, to recommend to continue using the hearing officers that 

were approved: Denise Cox, Director of State and Federal Programs; Fernando Nuñez, Assistant 

Superintendent; Katie Walker, ESS Director; and Gail Zamar, TRUST Hearing Officer. 

 

Mr. Ramos motioned to approve to utilize the hearing officer procedure for all dismissal hearings 

and student expulsion hearings as presented.  Dr. Gomez seconded the motion.  Motion carried 

4/0. 

 

N. Discussion/action on appointing Mr. Ray Borane as a liaison to the District Administrative 

School Boundary Committee.   

Mr. Lindemann motioned to approve the appointing of Mr. Ray Borane as liaison to the District 

Administrative School Boundary Committee as presented.  Mr. Ramos seconded the motion.  

Motion carried 4/0.   
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O. Discussion/action on approval of Transition from School to Work Services between 

Douglas High School and AZDES Vocational Rehabilitation.  

Mrs. Samaniego advised that this is an opportunity for ESS students at DHS to start having 

collaboration and support from an outside agency as they are working through high school.  It is 

to help our students are prepared for entry into the workforce or postsecondary education.  This 

will be a great opportunity for us and the students.   

  

Dr. Gomez motioned to approve the Transition from School to Work Services between DHS and 

AZDES VR as presented.  Mr. Lindemann seconded the motion.  Motion carried 4/0.  

 

IV. DISCUSSION ITEMS: 

A. Request for Future Agenda Items 

None.    

 

V. ANNOUNCEMENTS: 

 Martin Luther King Jr. Day (No School & District Offices Closed) Monday, January 20, 2020 

 Next Regular Board Meeting  ....................................................... February 4, 2020 at 5:00 p.m. 

 

VI. ADJOURNMENT: 

There being no further business, Mr. Ramos motioned to adjourn the meeting.  Mr. Lindemann 

seconded the motion.  Motion carried 4/0.  The meeting was adjourned at 5:40 p.m. 

 

Minutes prepared by Alma Valenzuela, Superintendent’s Secretary. 

 

The Board at their meeting on May 12, 2020, will approve these minutes. 

 

Details regarding presentations and discussions are available on the audio and video recordings 

posted on the Governing Board page on the DUSD website at douglasusd27.schoolinsites.com 

(For exact statements made during the board meeting, you may request a copy of the audio). 























































































































































ELA textbook 
adoption 
Committee 
recommendations
Douglas Unified School District #27
05/12/2020



Why a new ELA textbook

• Last ELA adoption was made between 2004 and 2005

• Since then, many things have changed

– The Arizona College and Career Readiness Standards were implemented,

– The state assessment has now changed on the level of difficulty and 
complexity, our current textbook doesn’t reflect those changes

• There was a need for new ELA curricula that 

- Was consistent across ALL grade levels,

- Would allow us to have content conversations across grade levels

- Had a technology component (such as assessments, interventions, student work, 
etc.)



The Process (before January 2020)

• We created a Curriculum and Instruction Collaborative 
Committee. Initially, this committee had 29 members. 

• The purpose of the first meetings was:

- To decide logistics, procedures, limitations, and requirements, from both 
vendors and committee members.  

- To set out a clear timeline of the process.



The Process (January/February 2020)

• We revised the list of committee members to include 2 ELA teachers for 
every grade :  

-The total number of committee members at the end of the process was 57.  It included  
stakeholders from all levels

-The Committee met twice for training in the use of the rubric (inter-rated reliability and use)

• We contacted 7 publishers that best aligned with our needs: 

- They all sent K-8 or K-12 Samples

- Following state requirements, we set up a display of all materials for public review for more 
than 60 days with evaluation forms available.  We also displayed notifications in our district 
website



The Process (after March 2020)

• All committee members gathered at D.O. to review the materials from 
all vendors (March 4)

- Grade level team examined the materials, and discussed it with the whole committee.

- All publishers were examined using the same rubric. Rubrics were collected and data for each 
publisher analyzed.  Data comparisons were presented at a follow-up meeting.

• COVID 19 Quarantine happened! 

-We switched from meetings open to the public, to online meetings, with recordings available 
for public feedback.

- All publishers provided an online presentation (16th -27th of March).  We asked teachers to 

come at staggered times, and take materials home.

- All presentations were recorded.  The recordings were available to the public for comments 
and feedback.



The finalists 

• Based on the rubrics, public feedback, and vendor 
presentations, the committee selected 3 companies as finalists.

• We requested proposals from these companies. The only 
request: include the same materials than those analyzed by the 
teachers on the presentations.



Important!

No financial information was given to the committee up to this point.  

The goal was for the committee to select the best curricular options 
for our students without influencing their opinion. 



Final Recommendations

• The committee met on April 30th to make a final vote after 
reviewing the proposals from each companies, and make 
a recommendation. 

– All members were present during the meeting.

– The vote was final. The final results: 49 members voted for Pearson, 3 
members voted for Benchmark Advance, and 5 members abstained. 
(Leadership and Ms. Campillo-Soto)

Therefore, the committee would like to 

recommend Pearson, as the new ELA 

textbook for DUSD. (K-5: My View, 6th -12th 

MyPerspective)     



Why Pearson

It’s a K-12 program.  

• We can develop a common language across all grade levels.

• The level of rigor and complexity aligns with the new standards

• The technology component and online resources make it very 
attractive

• Students will have their own consumables for the next 6 years

• Their cost was reasonable



What does Pearson offer?
Proposal includes:

• 6 year agreement

– All student consumables/all digital courseware K-12

– Teacher Editions

– ELD digital Interventions for 6 years for 20% of students for 6 years

– Teacher Assessment packages

– Digital Courseware (app, assessments, writing program, connections to Google 
Classroom, Online tutorials for teachers, Online interventions)

– SuccessMaker (online intervention program) for 20% of students for 6 years

– Professional Development (2 days)

– A discount of $52,128.44 for S&H

Original cost:  $  766,433.16 Cost w/discount:  $  714,304.72



Payment options (still in negotiation)

$238,101.57 

PEARSON

FY20

$238,101.57 

PEARSON

FY21

$238,101.57 

PEARSON

FY21



Keep in mind:

Regardless of the textbook we adopt

• 6th-8th ELA and 6th-12th ELD teachers still have to develop pacing 
guides for writing and ELD based on the new curriculum

• We will receive PD days from all companies, but each grade 
level will still have to have articulation days to make sense of the 
work that needs to be done.

• ELD teachers will still need some resource support due to the 
large numbers we are facing (especially at the middle school 
and high school).



Questions?
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