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Invest in the future of 
our graduates

Invest in relationships 
with families and the 

community

STRATEGIC 
PLAN 

2020 - 2025

Invest in people

Invest in meeting 
the needs of the 

whole child

The greatest gift we can give our students is the ability to 
succeed in the future. The greatest gifts we can give our 

residents are young adults ready to take on the challenges of 
the future with the necessary skills to prosper on their own 

path and help build their community. I am confident this 
strategic plan will help us accomplish both.

Rachel Burke | School Board President



SUPERINTENDENT’S MESSAGE
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This journey began in the Fall of 2018 when I started the conversation with students, parents, and community 
leaders about what skills and dispositions our students needed to have to be successful after high school. The results 
of those collective discussions provided direction and purpose for our focus and work. They also shed light that our 
school systems were not preparing students for our world. From those conversations and continued collaboration 
with our students, parents, and community, we created our vision, the Journey of a Graduate. 

The Journey of a Graduate (JoG) is our way of clearly communicating what we want our Warren students to learn 
and know before they leave us and to demonstrate after they graduate Warren Central High School. The Journey of 
a Graduate consists of 6 skills and dispositions: Citizenship, Collaboration, Communication, Content Knowledge, 
Critical Thinking, and Resilience. We believe these skills and dispositions not only represent our community needs, 
but also the skills and dispositions that are needed to be a productive citizen in our fast changing and complex world. 

A year later in the Fall of 2019, with the Journey of a Graduate as our foundation, we engaged with hundreds of 
students, parents, caregivers, community members, board members, and district staff to listen, plan, and develop 
Warren’s 2020-2025 Strategic Plan. The strategic planning process was important for us to reflect on our district 
through a lens of equity and to collectively recognize our strengths and weaknesses so that we can address them 
together. This document signifies the completion of our strategic planning and our commitment to our long-term 
measures of success and strategies. I am proud of the courageous conversations and work that led us to identify the 
following 5 focus areas: 

Invest in Relationships with Families and the Community 
Invest in Meeting the Needs of the Whole Child 
Invest in People 
Invest in Efficiencies 
Invest in The Future of our Graduates 

I am inspired by the diversity of thought and commitment from our community to work 
together to invest in ALL of our students so that they can experience success today and after
they graduate from Warren. I am grateful for the time, energy, and contributions that so
many people gave to the strategic planning process and I look forward to continuing our
work together to make our Journey of a Graduate vision a reality for EVERY student. 

Sincerely, 

Dr. Timothy E. Hanson | Superintendent



OUR VALUES

Respect for Diversity 

Academic Excellence 

Commitment to Community 

Personal Learning Experiences 

Equitable Access to Opportunities 

Strong and Supportive Relationships
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OUR MISSION

Warren’s mission is to connect tradition with innovation, in 
a safe and caring environment, that provides exceptional 
learning experiences and fosters meaningful relationships 

for ALL Warren students, families and employees.



OUR VISION

MSD Warren will graduate students who 
exhibit the skills and dispositions of the 

Journey of a Graduate. 
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CITIZENSHIP
Contributing to our 
community in a         
meaningful way

COLLABORATION 
Working with others to 
achieve better results

COMMUNICATION    
Expressing ideas through 
listening, discussion, and 
awareness of impact

CONTENT KNOWLEDGE 
Developing a strong foundation  
to support future learning 
opportunities

CRITICAL THINKING      
Engaging in analysis and 
reasoning to arrive at a conclusion

RESILIENCE 
Using skills and strategies to 
thrive, adapt and overcome 
challenging situations



INVEST IN 
RELATIONSHIPS 
WITH FAMILIES 
AND THE 
COMMUNITY

STATEMENT OF DIVERSITY, 
EQUITY AND BELONGING 
The diversity of our district is a strength that can 
only be leveraged when we make every effort to 
engage families, prioritize reaching out to 
traditionally underrepresented communities, and 
ensure diverse representation in our decision-
making bodies.
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We invest time and 
resources into 
relationships based on 
mutual understanding, 
shared responsibility, and 
two-way communication. 

MEASURES OF SUCCESS

• All families will feel heard, valued, respected, and trusted.

• All families will have access to resources to support their 
child’s success.

• All members of the community will have a positive 
perception of the district and feel invested in its success.

STRATEGIES

• Provide professional learning opportunities for staff on productive 
engagement with families from diverse backgrounds.

• Organize stakeholder focus groups to encourage ongoing feedback and 
transparency.

• Develop activities that are of shared interest to schools and the community.

• Use a variety of shared communication formats to engage families and the 
community.

• Create engagement and support resources in cooperation with community 
partnerships for families by establishing a family resource center.

Invest in relationships 
with families and the 

community
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INVEST IN 
MEETING THE 
NEEDS OF THE 
WHOLE CHILD

STATEMENT OF DIVERSITY, 
EQUITY AND BELONGING 
Every child has unique strengths, challenges, and 
potential. In order to meet each student’s needs, 
we must seek to better understand their diverse 
backgrounds and identities; provide the necessary 
support that honors their whole self; and ensure all 
stakeholders, especially families, are empowered 
to best support their child.
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MEASURES OF SUCCESS

• All students feel affirmed, validated and nurtured in ways 
that are meaningful to them.

• All students will have positive relationships with peers and 
adults.

• All staff have the training and tools they need to support 
student needs.

• All students and families will have access to the resources 
they need to support their success.

We invest in relationships 
and evidence based
practices to ensure that all 
students’ social, academic, 
emotional, mental, and 
health needs are met.

STRATEGIES

• All staff contribute to the social-emotional and physical well being 
of our students.

• Provide the resources, training, and support that infuse best 
practices to ensure schools can meet the needs of the whole child.

• Provide immediate and ongoing support services for students and 
parents in a safe place.

• Provide meaningful opportunities for school, family, and 
community connection.
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Invest in meeting 
the needs of the 

whole child



9 INVEST IN 
PEOPLE

STATEMENT OF DIVERSITY, 
EQUITY AND BELONGING 
We recruit and retain the most talented people, 
because our students thrive when they have role 
models who share their background and identity; 
are trained to identify and support all their needs; 
and are active members of our community.



MEASURES OF SUCCESS

• All staff / teachers feel valued and celebrated and part of the Warren 
family.

• All staff / teachers receive the training they need to become masterful 
practitioners and connect with students to build relationships.

• All staff / teachers acknowledge opportunities to develop their passions.

• All schools are fully staffed before the start of the school year.

• All schools report teacher turnover rates of less than 12%.

• All schools have diverse staffs that understand the needs of the students 
they serve. 

We invest in our existing 
personnel and hiring 
processes to ensure we 
retain and recruit the best 
educators. 

STRATEGIES

• Celebrate our existing staff.

• Leverage the existing strengths of our staff to create “in-house” experts 
so that teachers are leaders and mentors.

• Promote the Warren family; we are the “Pride of the Far Eastside”.

• Be intentional about recruitment and retention of all staff, particularly 
staff of color.

• Support teachers to develop their passions.

• Increase the professional learning and collaborative opportunities of our 
staff.
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Invest in people



INVEST IN 
EFFICIENCIES

STATEMENT OF DIVERSITY, 
EQUITY AND BELONGING 
We are the “Pride of the Far Eastside” and our 
community deserves buildings, infrastructure, and 
processes that reflect that pride. Every student 
deserves to go to school in a building that is 
welcoming, safe, and sustainable. We target our 
resources and involve the necessary stakeholders 
to ensure this is a reality across our entire 
community. 
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MEASURES OF SUCCESS

• All buildings will have upgraded safety and security features.

• District-wide software, technology/facility work management 
systems, and instructional processes will operate efficiently.

• The district will develop and implement an updated school 
technology plan.

• All district buildings will increase their environmental sustainability 
and maximize energy efficiency.

We invest time and 
expertise to optimize our 
processes and ensure we 
operate schools that are 
efficient, safe, state-of-
the-art, and sustainable.

STRATEGIES

• Invest in safety and security improvements to all buildings including 
entry doors, cameras, visitor management, and properly trained 
security personnel.

• Enhance and improve our existing programs, review for effectiveness, 
and evaluate existing and new alternatives.

• Implement a technology plan that maximizes classroom resources and 
builds student ownership for devices and responsible online behavior.

• Invest in infrastructure improvements to ensure we operate buildings 
that are sustainable and environmentally-friendly.
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Invest in efficiencies



INVEST IN THE 
FUTURE OF 
OUR 
GRADUATES

STATEMENT OF DIVERSITY, 
EQUITY AND BELONGING 
The diversity of our students includes their 
backgrounds, identities, learning styles, languages 
and interests. The JoG skills empower every 
student to advocate for themselves, their 
community, and their future. We ensure every 
student gets the support they need to be successful 
and that we listen to the voices of our students, 
families, and community, especially those who 
have not always been heard.
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MEASURES OF SUCCESS

• All students will meet grade-level expectations for the Journey of a 
Graduate outcomes.

• All students will be provided appropriate academic choices throughout 
their PreK-12 journey.

• All students will engage in JoG learning experiences inside and outside the 
classroom.

• All teachers will feel confident and implement JoG skills in their classroom.

• Provide alumni opportunities to share their successes with the community.

We invest in our students 
to ensure they graduate 
Warren with the skills 
necessary to adapt and 
thrive in a changing 
world.

STRATEGIES

• Develop systems and expectations that ensure the JoG is a critical aspect 
of everything we do.

• Provide teachers with the resources, guidance, training, and support to 
bring the JoG into their classroom.

• Leverage the entire Warren community to extend learning beyond the 
classroom to engage in real-world learning experiences.

• Ensure students can exercise choice in electives and extracurricular 
opportunities.

• Highlight our recent alumni to showcase their successes.
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Invest in the future of 
our graduates
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8
TOWN HALL 
MEETINGS

25
STAKEHOLDER 

INTERVIEWS

1,300
SURVEY 

RESPONSES

68
DESIGN 

SESSION 
PARTICIPANTS

14
PRINCIPAL 

INTERVIEWS

5
DESIGN 

SESSIONS

OUR 
STRATEGIC 
PLANNING 
JOURNEY

“The strategic planning 
process was important for us 

to reflect on our district 
through a lens of equity and 
to collectively recognize our 
strengths and weaknesses so 

that we can address           
them together.”

INVESTING 
IN 

WARREN’S 
FUTURE
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