
2020 Fall School Planning 

 

I want to thank the 173 people who responded to our reopening school survey.  87% of the 

responses were very comfortable to somewhat comfortable with in-person learning.  It is our 

goal to offer as much in-person learning as possible for students returning in the fall, while 

maintaining the safety requirements outlined by the Oregon Department of Education, (ODE) 

and the Oregon Health Authority, (OHA) linked HERE.  We are of the health considerations of 

our students and family choice, so we are also going to offer a distance learning option for all 

families as well.  This education model will allow families to choose an option that works best 

for them, either in-person learning or distance learning.  This is an initial jump off point in our 

work, which could adapt with conditions or state guideline revisions, but in the effort of 

transparent and thoughtful planning, we wanted to get this out to our community now. 

What does this look like? 

To accomplish this parent choice model, we will continue with the usual 4-day school week 

calendar, our k-4 elementary school will operate regular hours with some safety modifications 

in place.  These include social distancing of 4-6 feet throughout the day as much as possible, 

hand washing before and after lunch, recess and other class movement.  Students will eat their 

lunch in the classroom.  Protocols will be posted on our website for cleaning and sanitizing, 

isolation procedures, social distancing and transportation.  A distance learning program will be 

available for those families who are not comfortable sending their children to school. 

Our middle school grades 5-8 and high school grades 9-12 are planning to run a 7 period day in 

an A/B hybrid model.  The principals will work to divide the students into two groups or 

cohorts.  One cohort will come on “A” day and the other on “B” day.  The middle school will 

continue to use Google Classroom and the high school is planning to use the Learning 

Management System called Canvas.  This hybrid model is really the only way that we could 

meet the required social distancing guidelines from ODE.  Students in cohort A will come to 

school on Mondays and Wednesdays while cohort B students come to school Tuesday and 

Thursday.  Students will have work to do through Google Classroom or Canvas on their off days. 

Why run both options? 

In this time of uncertainty, families are looking for options that best fit their needs and comfort 

level.  Supporting those varied needs is important to us and the only way to accomplish this is 

to run two options.  This provides flexibility as we cannot predict the virus timelines or its 

impact upon our schools and community.  This plan gets students into school, and allows us to 

continue educating via distance if it becomes necessary to do so at any point.  This plan also 

allows students to stay home if they exhibit COVID-19 symptoms or they become sick, while still 

continuing their schooling.  This will not be easy for our staff, but it gives us flexibility in the 

unknown future, while giving the greatest support for our varied family needs. 

https://govstatus.egov.com/OR-OHA-COVID-19


Based on 173 family survey results, we see that about 87% of the families have some comfort 

with returning students to school in the fall.  We also have a group of about 13% who are 

unsure or not comfortable sending students into school this fall.  All our students are important 

and we are mindful that local and state conditions can change at any time.  We want to support 

all of our students and be prepared to meet these ever changing expectations and needs. 

When students return to school, you can expect to see increased protective measures such as 

Plexiglass and personal protective equipment worn.  There will be increased sanitization of 

classrooms, restrooms, and common areas.  Student entry into school and movement between 

classes will also look different, to help minimize exposures.  We will not utilize shared 

classroom supplies and equipment.  It is projected that all students will be loaned a 

Chromebook for their use in grades 5-12, not shared within classrooms as before.  This is for 

any student in distance learning and those who are in-person.  We are still developing plans for 

safety in playgrounds, PE and other common area spaces that are important to kids’ enjoyment 

of the school day.  We do not want to limit “the fun” of school, yet we need to keep within the 

safety guideline requirements.  Volunteers and visitors will be allowed entry if deemed 

essential for school operation.  All volunteers will attend a required training on the public 

health protocols, operations protocols and response to outbreaks protocols.  Additional details 

will be provided as they develop. 

Other Models Considered 

 Full day in-school only for all grades- This model provides the most in-person learning, 

but it falls short in providing options for families and does not set us up well in the event 

of a state required closure, nor does it offer support for students who may need to 

quarantine later.  We do not have the personnel available to run in-person learning at 

the middle and high school while maintaining the social distancing guidelines. 

 Other Hybrid Models of instruction- Another model is a half day split (AM/PM sessions) 

which would impose significant transportation barriers and would be costly.  Or we 

could run four period A/B block days.  However, our goal is to keep the 7 periods and 

run as close a regular schedule for our middle and high schools in the event, we can 

return to full in-person learning part way through the school year. 

 Full Distance Learning program- This model would be the easiest for the district to run 

next year, yet does not meet the developmental needs of our younger students and 

does not meet the academic, social and emotional needs of all of our students. 

Next Steps 

We will continue to detail our plans and make adjustments to our schedules and routines in 

order to meet the required state guidelines.  As more details unfold, we will communicate this 

out to our families and community.  We are fully aware that guidance can change at any time 

and that our plans may need to shift.  Our goal is to continue offering families an option while 

maximizing in-person learning opportunities.  We may have other parent surveys in late July to 



help us make informed decisions.  By the August board meeting, we hope to have detailed 

plans ready for our school board to review and approve. 

Additional information will be coming out throughout the summer, as it develops.  Thank you 

for your understanding and support.  Expect further communications and surveys from us.  We 

are in challenging times, yet I feel fortunate to be going through this with our dedicated team at 

Harrisburg School District to support our amazing families and kids of Harrisburg community. 

Together We Empower Students to Succeed 

Sincerely, 

Bryan Starr, Superintendent 


