BENNE B

STRATEGY 7: FINANCIAL PRIORITIES

We will conduct a budget development, implementation, and monitoring
process that reflects sound business and fiscal practices that support district
goals.

OBJECTIVES:

7.1 Prepare budget plan aligned with financial priorities while providing for competitive, market-based
compensation plan, adequate per pupil spending and contingency planning.

7.2 Continue to provide financial transparency and meaningful monitoring, while demonstrating that
budget is in line with established priorities.

7.3 Maintain financial stability in the District to achieve the most effective and efficient use of taxpayer
dollars, while maintaining excellent academic and extracurricular programs, along with technology
and facility improvements.

Support District Budget
Goals Implementation

Financial

Sound Business
and Fiscal
Practices

N

MCALLEN ISD STRATEGIC PLAN BOARD APPROVED, SEPTEMBER 26, 2016
UPDATES/REVISIONS ARE NOTED IN BLUE 50 LAST REVISED JULY 13,2018






