MINUTES OF THE SPECIAL MEETING

OF THE AU GRES-SIMS BOARD OF EDUCATION

ARENAC COUNTY, STATE OF MICHIGAN

I
CALL TO ORDER:
A special meeting of the Board of Education of the Au Gres-Sims School District, Arenac County, State of Michigan, was held in the Au Gres-Sims Elementary School library on 

January 16, 2017.  The meeting was called to order by Superintendent Jeffrey Collier at 5:45 p.m.

Members Present: Heather Caulfield, Heather Garry, Nancy Selle, Nicholas Moore, Fred 


Robel, Norma Schwiderson

Members Absent: None

The Pledge of Allegiance was recited. 
II
BUDGET HEARING:

A. 2016-17 Amended Budget: Mrs. Lyon presented the proposed budget amendment.
III
ORGANIZATION OF BOARD FOR 2017:

A. Election of Officers:


1.
MOTION (Caulfield); to nominate Heather Garry as Board President for a period of one year.  There being no further nominations, the 
nominations for Board President were closed.



MOTION (Schwiderson); SUPPORTED (Selle), to appoint Heather Garry as Board 

President for a period of one year, carried unanimously.  


The gavel was passed to President Garry.


2.
MOTION (Schwiderson); to nominate Nancy Selle as Board Vice-President for a period of one year.  There being no further nominations, the nominations for Board Vice- President were closed.


MOTION (Caulfield); SUPPORTED (Schwiderson), to appoint Nancy Selle as Board Vice-President for a period of one year, carried unanimously.  


3.

MOTION (Schwiderson), to nominate Nicholas Moore as Board Secretary for a period of one year. There being no further nominations, the nominations for Board Secretary were closed.
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III
ORGANIZATION OF BOARD FOR 2017:

A.
Election of Officers: 

3.
(Con’t.)



MOTION (Selle); SUPPORTED (Caulfield), to appoint Nicholas Moore as Board Secretary for period of one year, carried unanimously.  


4.
MOTION (Schwiderson) to nominate Heather Caulfield as Board 
Treasurer for a period of one year.  There being no further nominations, the 
nominations for Board Treasurer were closed.



MOTION (Selle); SUPPORTED (Schwiderson), to appoint Heather Caulfield as Board Treasurer for a period of one year, carried unanimously.  


5.
MOTION (Schwiderson) to nominate Fred Robel as Board 
Secretary/Treasurer Pro-Tem for a period of one year.  



MOTION (Robel) to nominate Norma Schwiderson as Board 
Secretary/Treasurer Pro-Tem for a period of one year.  There being no further nominations, the 
nominations for Board Secretary/ Treasurer Pro-Tem were closed.


MOTION (Schwiderson); SUPPORTED (Selle), to appoint Fred Robel as Board 
Secretary/Treasurer Pro-Tem for a period of one year, carried unanimously.  

B.
Election of Board of Education Spokesperson:  


MOTION (Selle); to nominate Jeffrey Collier as Board 
Spokesperson for a period of one year.  There being no further nominations, the 
nominations for Board Spokesperson were closed.


MOTION (Caulfield); SUPPORTED (Selle), to appoint Jeffrey Collier as Board Spokesperson for a period of one year, carried unanimously.  Roll call vote as follows:

Ayes:    Garry, Caulfield, Selle, Schwiderson, Robel, Moore

Nays:    None

Absent: None
     
C.
Regular Meeting Dates:
MOTION (Caulfield); SUPPORTED (Schwiderson), to hold regular Board of Education meetings on the third Monday of the month at 6:00 p.m. in the Au Gres-Sims Elementary School library.  Roll call vote as follows:
Minutes: January 16, 2017
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III
ORGANIZATION OF BOARD FOR 2017: (Con't.)

     
C.
Regular Meeting Dates: (Con’t.)



Ayes:     Garry, Caulfield, Selle, Schwiderson, Robel, Moore


Nays:     None 
 



Absent:  None


Motion carried.


D.
Depository for School Funds:
MOTION (Selle); SUPPORTED (Caulfield), to use Chemical Bank Bay Area as the institution for depository of school funds.  Roll call vote as follows:



Ayes:     Garry, Caulfield, Selle, Schwiderson, Robel, Moore    

  



Nays:     None 
 



Absent:  None


Motion carried.


E.
Check Signatures Authorization:


1.
MOTION (Selle); SUPPORTED (Schwiderson), to authorize the following signatures for General Fund, Debt Retirement, and Payroll Accounts: Jeffrey Collier, Lori Little, Mary Lyon, and Board Treasurer. Two signatures required.  Roll call vote as follows:




Ayes:    Garry, Caulfield, Selle, Schwiderson, Robel, Moore    
 




Nays:    None
 



      Absent: None



Motion carried.



2.
MOTION (Caulfield); SUPPORTED (Schwiderson), to authorize the following signatures for the Food Service Account: Lori Little, Jeffrey Collier, Mary Lyon, and Board Treasurer.  Two signatures required.  Roll call vote as follows:




Ayes:     Garry, Caulfield, Selle, Schwiderson, Robel, Moore   
   




Nays:     None 
 


 

Absent:  None



Motion carried.
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III
ORGANIZATION OF BOARD FOR 2017:


E.
Check Signatures Authorization: (Con't.)


3.
MOTION (Selle); SUPPORTED (Moore), to authorize the following signatures for the High School Activity Account: Lori Little, Chad Zeien, Jeffrey Collier, Mary Lyon, and Board Treasurer.  Two signatures required. Roll call vote as follows:




Ayes:    Garry, Caulfield, Moore, Schwiderson, Selle, Robel   
 




Nays:    None
 




Absent: None 



Motion carried.



4.
MOTION (Caulfield); SUPPORTED (Schwiderson), to authorize the following 



signatures for the Elementary Activity Account: Lori Little, Chad Zeien, Jeffrey Collier, Mary Lyon, and Board Treasurer.  Two signatures required.  Roll call vote as follows:




Ayes:     Garry, Caulfield, Moore, Schwiderson, Selle, Robel   




Nays:     None 



Absent:  None



Motion carried.

F. Board Committees:  
President Garry will appoint members to the respective committees next month.

G.
Designation of Persons for Posting Public Notices of Meetings:
MOTION (Schwiderson); SUPPORTED (Moore), to appoint Jeffrey Collier and Lori Little as the persons to post notices of Board of Education meetings.   


Motion carried.


H.
Adoption of Resolution for 100% Summer School Tax Levy:
MOTION (Selle); SUPPORTED (Caulfield), to adopt the resolution to levy 100% of the school taxes in summer.   


Motion carried.

  
I.
Board of Education Organizational Memberships:
MOTION (Selle); SUPPORTED (Moore), to approve Au Gres-Sims School District Board of Education's membership in the Michigan Association of School Boards for 2017.   

Motion carried.
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III
ORGANIZATION OF BOARD FOR 2017:

 
J.
Retainer Contracts:


1.
MOTION (Caulfield); SUPPORTED (Schwiderson), to retain the services of Thrun Law Firm as school district attorneys for 2017.   



Motion carried.

IV
APPOINTMENT OF BOARD MEMBER:

A.
Interviews:



1.
Jeffrey Taylor, who was not in attendance.


2.
Gregory Walker

B.
Recess to Tally Scores of Final Two Candidates: Meeting did not go into recess as Mr. Taylor was not in attendance.

C.
Final Recommendation for Appointment:


MOTION (Moore); SUPPORTED (Caulfield) to recommend Gregory Walker be appointed as a member of the Au Gres-Sims Board of Education, for a term to begin January 16, 2017 and expire December 31, 2018.  



Motion tabled until later in meeting to allow time for Mr. Taylor to appear.
V
AGENDA APPROVAL:
MOTION (Schwiderson); SUPPORTED (Caulfield) and carried unanimously the Board of Education approve the agenda as presented.

VI
POSITIVE DISTRICT HIGHLIGHTS:


A.
January is School Board Member Recognition Month: Mr. Collier presented certificates to the board members in recognition of their service.

B.
Introduction of Instructional Services Director: Jamie Kraatz introduced herself to the 
board and explained her role as Instructional Services Director.

VII
 COMMUNICATIONS: 

A. Secretary of the Board, Nicholas Moore: None
Minutes: January 16, 2017
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VII
 COMMUNICATIONS: (Con’t.)
B.
Committee Reports:  


1.
Personnel/Negotiations Committee: Meetings cancelled due to weather.

2.
Policy Committee: Met to review proposed policy changes. 
C.
Superintendent, Jeffrey Collier: 

1. 
Legislative Update: Mr. Collier shared new Office of Civil Rights regulations enacted.  New state revenue forecast shared.     
D.
Comments by Public in Attendance: None

 VIII
CONSENT AGENDA:

MOTION (Schwiderson); SUPPORTED (Caulfield), and carried unanimously the Board of Education approve the consent agenda, as presented. 

IX
ACTION ITEMS: 

A. MOTION (Selle); SUPPORTED (Moore), and carried unanimously the Board of Education adopt the 2016-17 Budget Amendment Resolution, effective immediately, as presented.   

B. MOTION (Caulfield); SUPPORTED (Schwiderson), and carried unanimously the Board of Education adopt the 2016-17 budget, effective immediately, as presented.
C. MOTION (Selle); SUPPORTED (Moore), and carried unanimously the Board of Education adopt the 2016-17 General Appropriations Resolution, effective immediately, as presented.
D. MOTION (Schwiderson); SUPPORTED (Caulfield), and carried unanimously the Board of Education approve the overnight trip request from Kim Gordon per the enclosed itinerary, as presented.

X
INFORMATION AND DISCUSSION ITEMS:
A. Superintendent’s Update: Mr. Collier shared new format for administrators to have opportunity to share information with the board.  Enrollment increase of 16 -20 students at second semester expected for total K-12 enrollment of 441 students.  Personnel Committee to be scheduled next week to discuss transportation.  Update received from Weiming advising of homeland security issues restricting student activities.   
Minutes: January 16, 2017
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X
INFORMATION AND DISCUSSION ITEMS:
A. (Con't.)

Sharp School website issues discussed; website must be accessible by vision impaired visitors.  New website options to be researched.
B. Business Manager's Update: Mrs. Lyon shared the 3% health care issue approved.  1099s and W-2s due to employees January 31.  
C. Instructional Services Director's Update: Mrs. Kraatz meeting with teachers to gather information.  Prepping for NWEA soon.  
D. K-12 Principal's Update: Mr. Zeien shared dismissals at 1:45 p.m. Wednesday and Thursday; no school Friday.  Elementary awards assemblies to be held; middle school awards assemblies to be researched.  January 28 Junior Class Glow Dance scheduled.  February 8 PLC day scheduled.  Transportation personnel issues ongoing; ideas for resolution being investigated.
E. Athletic Director's Update: Not in attendance.
F. Superintendent's Evaluation: Board to receive training at ISD.  
G. First Reading of Policies: Same shared for discussion.
H.
Items from the Board: 

1.
H. Garry: Board retreat scheduled for Friday, February 24, 2017 from 12:30 – 5:00 p.m. at Au Gres City Library.


2.
N. Moore: Shared concerns he has received from community members regarding expired milk in cafeteria, and concerns regarding the P.T.O. Christmas program.

C.
Final Recommendation for Appointment:


MOTION (Selle); SUPPORTED (Caulfield) to recommend Gregory Walker be appointed as a member of the Au Gres-Sims Board of Education, for a term to begin January 16, 2017 and expire December 31, 2018.  


Motion carried.
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XI
COMMENTS BY PUBLIC IN ATTENDANCE: None
XII
ADJOURNMENT:

MOTION (Moore); SUPPORTED (Schwiderson), and carried unanimously to adjourn the meeting at 7:13 p.m.









Respectfully submitted,







Nicholas Moore






Secretary  






/lal

