AU GRES‑SIMS BOARD OF EDUCATION

SPECIAL BOARD MEETING - JANUARY 16, 2017
5:45 P.M.

This meeting is a meeting for the school board in public for the purpose of conducting the school district's business and is not to be considered a public community meeting.  There will be time for public participation under the agenda items titled, "Comments by Public in Attendance."
AGENDA

I
CALL TO ORDER: Superintendent, Jeffrey Collier
II
BUDGET HEARING:

A.
2016-17 Budget Amendment

III
ORGANIZATION OF THE BOARD FOR 2017:


A.
Election of Officers


B.
Election of Board of Education Spokesperson


C.
Regular Meeting Dates


D.
Depository for School Funds


E.
Check Signatures Authorization


1.
General Fund, Debt Retirement, and Payroll Accounts




2.
Food Service Account



3.
High School Activity Account


4.
Elementary Activity Account


F.
Board Committees

G.
Designation of Persons for Posting Public Notices of Meetings

H.
Adopt Resolution for 100% Summer School Tax Levy

I.
Board of Education Organizational Memberships:

1.
Michigan Association of School Boards

J.
Retainer Contracts:


1.
Thrun Law Firm, Attorneys at Law
IV
APPOINTMENT OF BOARD MEMBER:


A.
Interviews:



1. 
Jeffrey Taylor



2.
Gregory Walker

B.
Recess  to Tally Scores of Final Two Candidates


C.
Final Recommendation for Appointment


D.
Swearing In

V
AGENDA APPROVAL

VI
POSITIVE DISTRICT HIGHLIGHTS:


A.
January is School Board Member Recognition Month

B.
Introduction of Instructional Services Director
VII
COMMUNICATIONS

A.
Board Goals for 2016-17


B.
Secretary 

C.
Committee Reports:


1.
Personnel/Negotiations Committee



2.
Policy Committee



D.
Superintendent, Jeffrey Collier



1.
Legislative Update   

E.
Comments by Public in Attendance

VIII
CONSENT AGENDA

IX
ACTION ITEMS:  
A.
Adoption of 2016-17 Budget Amendment Resolution
B.
Adoption of 2016-17 Budget

C.
Adoption of 2016-17 General Appropriations Resolution

D.
Overnight Trip Request

X
INFORMATION AND DISCUSSION ITEMS:  
A.
Superintendent's Update
B.
Business Manager's Update
C.
Instructional Services Director's Update

D.
K-12 Principal's Update

F.
Superintendent's Evaluation

G.
First Reading of Policies
H.
Items From the Board

XI
PUBLIC COMMENT

XII
ADJOURNMENT

