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PAW PAW CUSD 271
July 11 Board Retreat
9:00 a.m. - 2:00 p.m.

I Strategic Planning
A. Stakeholder involvement
B. Timeline

Il. School Improvement Planning
A. Summer progress
B. Key steps in the fall

M. Planning for Opening of School
A. Fundamental Questions
B. Stakeholder Communication

IV. Deactivation Renewal
A. NIU Report
B. Process
C. Timeline

V. Long-Term Administrative Structure
A. Options
B. Process
C. Timeline

VI. Teacher Contract Negotiations
A. Plan (goals)
B. Process
C. Timeline

VIl.  Town Hall Meeting (October)
A. Structure
B. Content
C. Presentation

VIll.  Long-Range Planning Timeline
A. Revisions
B. Additions

IX. Other



