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Executive Summary

Background
The HR Services Division of the Texas Association of School Boards (TASB) conducted a survey of McAllen
Independent School District (MISD) employees in February 2018 at the request of the district.

The purpose of the survey was to assess employee attitudes and level of satisfaction with their jobs and
work conditions. Survey information may be used by district leaders to understand how respondents
perceive specific issues and to reveal the general level of job satisfaction among employees. School
districts benefit from an engaged workforce because highly engaged employees remain involved,
passionate, and dedicated to their work, according to Gallup’s “State of the American Workforce Report”
(2013). The same report noted that organizations with more engaged employees also find themselves
with lower absenteeism, lower turnover, and higher productivity.

TASB HR Services developed the survey in collaboration with McAllen ISD in 2013. TASB administered
the survey from 2013 through 2015 and again 2017 and this year.

Most of the survey requested that employees respond to statements using a Likert-type scale. Some
responses were combined for purposes of analysis. For example, throughout this report, “strongly
agree” and “agree” responses were combined to indicate a positive response.

The survey included different categories of questions, organized by district strategic goals, to gather
data about the following:

e Goal 1: Student Achievement/Student Focus
O Curriculum and Instructional Support
0 Student Discipline Support
e Goal 2: People Development
0 District Communications
District Leadership (Superintendent, Board of Trustees)
Job Satisfaction
Relationship with Supervisor
Relationship with Coworkers
0 Campus Environment
e Goal 3: Facility Priorities
0 Working Conditions
e Goal 4: Financial Priorities
0 Compensation and Benefits

O O O O
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Demographics

McAllen ISD provided HR Services a list of employee e-mail addresses. At the time of survey launch there
were 2,479 professional and instructional aide employees. HR Services sent an e-mail with a link to the
survey to MISD staff requesting their participation. All employee responses were submitted directly to
TASB. A total of 1,705 employees participated, yielding an overall response rate of 69 percent.

This year instructional aides were invited to participate in the survey. Of the 2,479 employees, 373 of
them were instructional aides.

This report will only address the 180 participating instructional aides out of 373 total. This is a response
rate of 48 percent. Only those questions that were shown to aides will be displayed in this report. For
other survey items, please see the report of professionals.

Participation by Job Type

# of # of Participation % of
Job Type Employees Respondents Rate Total Survey
Instructional Aide 373 180 48% 100%
Total 373 180 48%
Representation by Length of Employment at McAllen ISD
11 years or more
(59) 35%

0-10 years
(112) 66%
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Findings by Survey Topic

Job Satisfaction Factors
For this question, respondents could choose up to five items that they valued as most important to their
job satisfaction.

Factors that Contribute to Job Satisfaction

Compensation and benefits (100) 56%

Safe working conditions (100) 56%

Job security (103) 58%

Work that is meaningful to me (98) 55%

Recognition for good work (65) 36%

Relationship with coworkers (80) 45%

Relationship with supervisors (49) 27%

Learning opportunities (98) 55%

Opportunities to use skills and

abilities (111) 62%
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Likert-type Scale Questions
The remaining sections of the survey provided respondents with a list of statements and asked for their

level of agreement. Response categories were strongly agree, agree, disagree, strongly disagree, and no

opinion/not applicable. The categories of “strongly agree” and “agree” were combined for these charts
to indicate a positive response.

Goal 2: People Development

District Communications
| understand how my efforts contribute to the

district's goals. (156) 93%

Policies and procedures affecting my work are

communicated clearly. (143) 85%

The district shares important news and events.

(160) 95%
The district recognizes employee
accomplishments. (129) 77%
Employees have a way to express concerns to
district leaders. (125) 74%
w2018
District Leadership (Superintendent, Board of Trustees)
| trust the district leadership team to act in the
best interest of students. (151) 90%

| believe district leaders are honest and

trustworthy. (133) 80%
| believe district leaders value the employees of

this district. (121) 72%
m 2018
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| am proud to work for McAllen ISD.

| like the work | do.

On most days | feel good about what | have
accomplished.

| understand what is expected of me in my job.

| would recommend my campus or department
to a friend as a good place to work.

My job allows me to use my skills and abilities.

| would recommend this district to a friend as a
good place to work.

| get the training | need to do my job effectively.

| receive useful feedback on my job
performance.

My supervisor provides the support | need with
problems on the job.

I am allowed to make decisions within my scope
of authority.

My supervisor makes timely decisions.

| can communicate openly and honestly with my
supervisor.

My work is appreciated by my supervisor.

I trust my supervisor.

| like working for my supervisor.

Employee Opinion Survey

Job Satisfaction

(159) 95%

(163) 98%

(159) 95%

(163) 98%

(145) 87%

(159) 95%

(147) 88%

(145) 87%
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Relationship with Coworkers

I can depend on my coworkers. (152) 91%

I like the people | work with. (161) 96%

| feel loyal to my immediate team or work

(156) 93%
group.

My team works well together. (150) 90%

| get the information | need from campus

leaders. (155) 90%

My campus is clean and properly maintained. (156) 91%

My principal is effective in leading my campus

to achieve its goals. (152) 88%

My principal treats me with respect. (162) 94%
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Goal 3: Facility Priorities

Working Conditions
The hours | work are reasonable. (166) 98%
My workload is appropriate for my position. (147) 87%
| feel safe in my work environment. (154) 91%
| feel my job with the district is secure. (152) 89%
| have the equipment, tools, and supplies | n_eed (150) 88%
to do my job.
m 2018
Goal 4: Financial Priorities
Compensation and Benefits
My pay is fair for the work | do. (58) 34%
| believe my pay is competitive with other
districts in this area. (63)37%
The leave time provided to me is adequate. (143) 85%
The district provides enough information about o
benefits to meet my needs. (142) 84%
| get help with problems or questions about
benefits when I need it. (147) 88%
| would be interested in an outcome-based
employee wellness incentive program (e.g., meet (144) 87%
certain health-based parameters)
m2018
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