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Glasscock County ISD
Glasscock County ISD Mission Statement:
“Achieve Excellence Together”

Glasscock County ISD Vision Statement:
“We are commiitted to a quality education where we enter to learn and leave to achieve.”

Glasscock County ISD consolidates funds in the following way:
_X_ full consolidation federal consolidation only Title I, Part A only
Multiple sources are consolidated to support each of the educational programs on the campuses.



Fund Source Allocation Amount

Title | Part A $ 28,228 (district totals)
Title Il, Part A $ 6,463 (district totals)
Title IlI-LEP $ 2,559 (district totals)
Local Funds $ 3,748,525 (district totals)
Gifted Education $ 10,500 (district totals)
Dyslexia $ 84,275 (district totals)
Special Education $ 535,570 (district totals)
Bilingual/ESL Program $  46,495(district totals)

Glasscock County ISD is a Title |, Part A, District-Wide Program with a student poverty rate of 14.38%
That uses Title |, Part a with SCE funds to serve identified at-risk, as well as all students on the
school-wide campus by upgrading the education program with Sce $305,101.00.



District Campus Improvement Plan

District Goal #1: All students will achieve their full educational potential.

Performance Objective #1: GICSD will ensure that the assessment scores of all students will meet or exceed the state
average.

Strategies/Activities | Title | Staff Responsible | Resources Timeline Formative Evaluation Summative Evaluation
Comp #

1.1 Benchmark #1,28 Principals, Local Funds School Year Benchmark Results, 90 Percent Of All Students

Testing, TAPR Counselors STAAR , EOC Results, | Show Growth

Report, TEKS, Staff Report Cards , 3 Wk

Objectives, Progress Reports

Promotion

Standards

| Performance Objective #2: All GCISD students not in testing grade levels will meet the testing standards set by the district. |

Strategies/Activities | Title | Staff Responsible | Resources Timeline Formative Evaluation Summative Evaluation

Comp #
1.2 Utilize TARP #1,2,5,8 | Staff, Admin, Local Funds School Year EOY Results Percentage Increase Of
,BOY and EQY Sped,And RTI Represent 100 Students Passing Non Tested
Benchmark Results, Committee Percent Of Subjects
TEKS Objective Measurable Student
Remediation Growth




Performance Objective #3: GCISD will continue strategies to keep all students' participation in accelerated and rigorous
programs in order to develop high levels of learning.

Strategies/Activities | Title | Staff Responsible | Resources Timeline Formative Evaluation | Summative Evaluation
Comp #

1.3 Encourage #1,2,8,10 | Admin, Counselor | $30,000 Howard School Year, e Students on 90 Percent Of Students
Distinguished College Ongoing track to complete Distinguished level
Achievement For complete of achievement
Graduation, Distinguished | 90% of Students enrolled in
Encourage completing level of Dual Credit
CTE pathways and achievement 60% of students that are
Dual Credit Classes e Students CTE completers.
(Core and CTE) enrolled in

Dual Credit

classes.

e Students on

track to be

CTE

concentrators

/completors.

Performance Objective #4: GCISD will reduce the gaps in achievement between different race and ethnic groups along with
those considered to be living in poverty.

Strategies/Activities | Title | Staff Responsible | Resources Timeline Formative Evaluation Summative Evaluation

Comp #
1.4 Early #1,29 Admin, Local Funds School Year 20 Percent Reduction | Annual Review Of TAPR
Identification For Counselor, Sped, Ongoing In ESL Students Results To Determine Changes

Intervention, MTSS,
And ESL To Help
Close Performance
Gaps Between
Ethnic And

Economic Groups

Staff

Annually, 50 Percent
Reduction Of Students
Served Through
MTSS

And Or Improvements




District Goal #2: GCISD Will Maximize Resources And Support For All Students With Emphasis On Student Progress.

| Performance Objective #1: Identify Early, Any Student With An Educational Need.

Strategies/Activities | Title | Staff Responsible Resources Timeline Formative Evaluation Summative Evaluation
Comp #
2.1 MTSS #9,10 Admin, Faculty Local Funds School Year Bi Annual Review of Evaluate TAPR Report Annually
Committee Will Ongoing the MTSS committee
Identify Students In
Need Of Assistance

Performance Objective #2: GCISD Will Encourage All Students To Be Involved In A Co-Curricular Or Extra-Curricular
Activity.

Strategies/Activities | Title | Staff Responsible | Resources Timeline Formative Evaluation Summative Evaluation
Comp #
2.2 Active Recruiting | # 6,10 Admin Local Funds School Year Annual participation in | 90 Percent Participation Rate
In All Areas Of Uil Faculty $418,829 Ongoing extracurricular
Academics, activities
Athletics, Ffa, Etc.




District Goal #3: GCISD Will Provide A Safe And Positive Learning And Work Environment For All Students And Staff

| Performance Objective #1: GCISD Will Perform State Required Safety Drills Every School Year.

Strategies/Activities | Title | Staff Responsible | Resources Timeline Formative Evaluation Summative Evaluation
Comp #

3.1 Annual Safety #3,6 All Faculty, Local Local Funds School Year Monitor Drills Improvement In Drill Times

Drills Law Enforcement Ongoing

| Performance Objective #2:

GCISD Will Provide A Drug Free Learning Environment.

Strategies/Activities | Title | Staff Responsible | Resources Timeline Formative Evaluation Summative Evaluation
Comp #
3.2 Red Ribbon #3,6 Admin, Drug Testing Annually And 100% Clean Drug Test | 100% Overall Clean Drug Test
Week, Random Counselor, Policy,Random Random During Each Results
Drug Testing, Drug Faculty Detection Canines Administered Random
Dog Visit $1000, Random Test
Student Test $1600




District Goal #4: GCISD Will Strive To Involve The Local Community In Supporting Our School Activities And Events.

Performance Objective #1: GCISD Will Utilize Community Strengths And Resources For The Optimal Achievement Of
Each Student By Increasing Community Involvement.

Strategies/Activities Title | Staff Resources Timeline Formative Evaluation Summative Evaluation
Comp # Responsible

4.1 Multiple #3,6,7 All Faculty Local Funds School Year Successful Community 90 Percent Communit

School/Community Events Ongoing Involvement Participation y

And Activities P

Performance Objective #2: GCISD Will Provide A Comprehensive Two Way Communication Process To The Community
With Students, Parents, And Community Members.

Strategies/Activities | Title | Staff Resources Timeline Formative Evaluation | Summative Evaluation
Comp # | Responsible

4.2 Multi Language | # 3,6,7 All Faculty E-Mail List, Website- | School Year Increase Community | 90 Percent Community

Communication, $3000 Ongoing Involvement Participation

School Website
and GCISD App




District Goal #5: Every Student Graduate From Gcisd Will Be Career/College/Military Ready.

Performance Objective #1: All Students Will Have The Opportunity To Enroll In Cte, Dual Credit And Certification
Programs Through GCISD

Strategies/Activities Title | Staff Responsible Resources Timeline Formative Evaluation Summative
Comp # Evaluation
5.1 Increase Course #3,6,7 | Admin And Howard College, Tstc School Year e Students on 100 Percent
Offerings Counselor $30,000 Ongoing track to Enrollment In
complete Cte,Or Dual
Distinguished Credit,Or
level of Certification
achievement Programs
e Students

enrolled in Dual
Credit classes.
e Students on
track to be CTE
concentrators
/completors.




Priority For Servi PF
Action Plan

Our MEP staff will work with all district and campus personnel to ensure services for PFS and non-priority for services migrant
students are provided for and served by implementing the strategies listed on the current pfs action plan.

School District: Glasscock County ISD
SSA Member

Region: 18
Filled Out By: Angie Balderrama And Anna Minijarez
Note: title |, part ¢ coordinator or MEP staff will include the PFS action plan in the district improvement plan as a separate

appropriately labeled or identified (e.g., “migrant pfs action plan section”), rather than integrating the action plan elements with other
dip sections that focus on other student population groups (e.qg., bilingual, esl, economically disadvantaged)

Goal: To coordinate services with region 18, your migrant fiscal agent, in order to provide all migrant students who met the priority for
services (PFS) eligibility criteria with quality academic support programs to create a positive impact on student achievement.

Objective(S): 100% Of Priority For Services (Pfs) Students Will Have Access To Supplemental Instructional And Support
Services.




Monitor The Progress Of Mep Students Who Are On PFS

Visits To Update Parents On The Academic
Progress Of Their Children

Required Strategies Timeline | Person(S) Responsible Documentation

Monthly, Run Ngs Priority For Service(Pfs) Monthly Migrant Specialist 1. Ngs Reports
Reports To Identify Migrant Children And Youth Beginning 2. PFS Timeline Report
Who Require Priority Access To Mep Services In July Checklist

Before The First Day Of School, Develop A Pfs August Migrant Consultant 1. Pfs Action Plan
Action Plan For Serving Pfs Students. The Plan

Must Clearly Articulate Criteria For Defining

Student Success, Including Timelines For

Achieving Stated Goals And Objectives

Communicate The Progress And Determine

Needs Of Pfs Migrant Students

Required Strategies Timeline Person(S) Responsible Documentation

During The Academic Calendar, The Title |, Part C | By Sept. Migrant Consultant 1. Esc Works

Migrant Coordinator Or Mep Staff Will Provide 30th Migrant Specialist 2. SSA Fulfilling Grant
Campus Principals And Appropriate Campus Staff 3. Requirement Session
Information On The Priority For Services Criteria

And Updated Ngs Priority For Service Reports

During The Academic Calendar, The Title |, Part C | By Sept. Mep Staff 1. PAC Agendas
Migrant Coordinator Or Mep Staff Will Provide 30th 2. PAC Minutes
Parents Of Pfs Information On The Priority For

Services Criteria

During The Academic Calendar, The District's Title | Ongoing Mep Staff 1. Family Contact Log
I, Part C Migrant Coordinator Or Mep Staff Will Throughout 2. Preliminary Needs
Make Individualized Home And /Or Community The Year Assessment

Provide Services To Pfs Migrant Students
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Required Strategies Timeline Person(S) Responsible Documentation

The District’ Title I, Part C Migrant Coordinator Or | Ongoing Mep Staff 1. Mep Activities Sign In Sheets
Mep Staff Will Use The Pfs Reports To Give Throughout
Priority Placement To These Students In Migrant The Year

Education Program Activities

The District's Title |, Part C Migrant Coordinator Or | Ongoing Mep Staff 1. Pfs Student Progress Review
Mep Staff Will Ensure That Pfs Students Receive | Throughout Form
Priority Access To Instructional Services As Well The Year

As Social Workers And Community Social
Services/Agencies

The District's Title |, Part C Migrant Coordinator Or | Ongoing Mep Staff 1. Networking
Mep Staff Will Determine What Federal, State, Or | Throughout

Local Programs Serve Pfs Students The Year

The District’s Title I, Part C Migrant Coordinator Or | Ongoing Mep Staff 1. Networking
Mep Staff Will Determine What Federal, State, Or | Throughout

Local Programs Serve Pfs Students. The Year

Comprehensive Needs Assessment 2022

Glasscock County ISD is comprised of two campuses: Garden City Elementary and Garden City High/Jr. High School. Garden City
Elementary serves approximately 140 students in grades Pre-K To 5, 155 students at the High School/Jr High School Grades 6-12.

The GCISD student population is approximately 54.5% anglo and 45.5% hispanic. Approximately 28.1% are economically
disadvantaged, 8.2% are English language learners and 31.23% are at-risk. The GCISD staff population is 88.7% Anglo, and 11.3%
Hispanic; 20.1 % male and 79.9% female. The GCISD staff has 11.6% beginning teachers,25.7% of the staff that has 1 to 5 years of
experience, 8.7% with six to ten years, 37.3% of the staff that has 11 to 20 years of experience. 14.2% of the staff that have over 20
years. 80.1% of the teachers have a bachelor's degree and 17.0% have a master's degree. 100% of the teachers are highly qualified
and 80% of our aides are at level 3. The student-teacher ratio is 10 to 1. The average class size is 10.375 students.

The overall mobility rate for the district is approximately 7.8%, with a drop-out rate of 0%. The average daily attendance rate for gcisd
students is 96.46%. gcisd serves 8.2% english language learner students; 5.8% of students are in the gifted and talented program;
and 12.3% students have been identified for 504 services. 8.9% of students are served through special education.
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The school wide (Title 1) program consists of parent involvement activities, extended school year opportunities, professional
development, and employment of a curriculum director to promote horizontal and vertical alignment of the teks in an effort to provide
exceptional instruction for gcisd students.

The site-based decision-making team looked at last year’s program evaluations, survey results, and the following data: benchmarks, |
station and state assessment results, attendance (students and staff), SAT, ACT, PSAT etc. Committees were formed to look for
areas of weaknesses and strengths.

Students:
Strengths: Attendance Rate Of All Students
Needs: Closing Performance Gaps

Family And Community Involvement:
Strengths: Communication
Needs: More ESL Parental Involvement

Staff:
Strengths: Low Turnover Rates
Needs: More Diversity In Staffing

School Culture And Climate:
Strengths: Sense Of School Community Pride
Needs: More Involvement Of All Stakeholders

School Organization:
Strengths: Good Participation Numbers In UIL Activities
Needs: More Activities Needed

Comprehensive Needs Assessment Results:
Student enrollment numbers are steady and the student population is becoming more diverse. While GCISD staffing is appropriate
for the number of students, staff demographics are not reflective of the diversity in the student population, resulting in a need for
professional development to better equip the staff to meet the needs of diverse learners.
professional development is needed to support the staff’s efforts in vertical curriculum alignment. The committee would like to
promote awareness to students and families regarding the increased rigor of the state assessment system and need for the staff to
vertically align curriculum and instructional strategies.
staff will need to use more data-driven decision-making to adjust instruction accordingly based on student needs, as well as a variety
of instructional strategies to meet the needs of diverse learners. Campus administrators will be conducting more instructional focus
visits in classrooms to monitor the full implementation of teks resource, use of lesson framing and high-yield strategies, etc., and
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evidence of vertical and horizontal planning and alignment.

In an effort to inform and involve families, the school will be sending more school-home communication in both English and Spanish,
as well as conducting home visits in addition to other school activities to promote awareness of increased student expectations due
to the new curriculum and the state assessment (staar.)

The administration sees a need to increase the involvement of the site-based decision-making (sbdm) committee and will make an
effort to obtain more input from the students, parents, staff, and community regarding school decisions.

Title I, Part A

School Wide Components:

1. A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined
in section 1309(2)) that is based on information which includes the achievement of children in relation to the state academic content
standards and the state student academic achievement standards described in section 1111(b)(1).

2. School wide reform strategies that provide opportunities for all children to meet the state’s proficient and advanced levels of
student academic achievement, use effective methods and instructional strategies that are based on scientifically based research,
and that include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and
those at risk of not meeting the state student academic achievement standards who are members of the target population of any
program that is included in the school wide program.

3. Instruction by highly qualified teachers.

4. In accordance with section 1119 and subsection (a) (4), high-quality and ongoing professional development for teachers,
principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the
school to meet the state’s student academic achievement standards.

5. Strategies to attract high-quality teachers to high-need schools.

6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services.

7. Plans for assisting preschool children in the transition from early childhood programs, such as head start, even start, early reading
first, or a state-run preschool program, to local elementary school programs.

8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b) (3) in
order to provide information on, and to improve, the achievement of individual students and the overall instructional program.

9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement
standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures
to ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective
assistance.

10. Coordination and integration of federal, state, and local services and programs, including programs supported under this act,
violence prevention programs, nutrition programs, housing programs, head start, adult education, vocational and technical education,
and job.
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