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Hope Public Schools 

 
A Message from Hope Schools Superintendent Dr. Bobby Hart 

 
As a result of the COVID - 19 pandemic and the closure of schools in our state in March of 2020, our district has 
been planning for the re-opening of on-site instruction.  As a nation, state, and as a community, we face 
unprecedented challenges in regard to education.  We as a district have chosen to focus on what can become out of 
this challenge rather than focus on the losses we endure, we want to focus on the potential of the new. It is our hope 
that our district will grow as a result of our work and that we can continue to be UNITED in our mission.  
 
This document presents a number of strategies and considerations as we move forward in embracing the new 
“normal” of school.  The strategies reflect the current guidelines provided by the CDC, ADH, DESE, and the 
Governor’s office in regard to COVID - 19 re-entry for schools.  All efforts will be made to update this document as 
situations regarding COVID - 19 evolve.  
 

Purpose of our plan 
Now is the time to plan for and address the eventual reopening of schools, with an understanding that the health, 
safety, and wellness of students, families, educators, and staff must be a priority. 

● Purpose - Provide board and district with a plan for re-entry into the 20-21 school year.  This plan will 

follow the direction of the governor, CDC, DESE, and the Department of Health to guide the district on 
how to reopen schools.  

● Mission - To take the state's guidance and tailor it to Hope Public Schools student’s/families/staff needs. 

 
Guiding Principles 

● Assure the physical, intellectual, and emotional health and safety of our staff, students, and families is a top 
priority; 

● Reduce anxiety and stress for students; families and staff providing predictability, and consistency while 
acknowledging the needs of families returning to work; 

● Mitigate, monitor, and minimize spread of Coronavirus; 
● Prioritize anti-racist practices, including identity safety, culturally responsive teaching practices, and 

equity-focused resource allocation; and 
● Provide high-quality, culturally responsive, and developmentally appropriate social emotional and 

academic learning. 
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Hope Public Schools 

 
Re-entry Frequently Asked Questions (FAQ) 

HPS will follow the Arkansas Department of Health guidelines and the Division of Secondary and Elementary 
Education Ready for Learning report  in planning for re-opening in August.   Our administrators, teachers, and staff 
have worked tirelessly to develop plans that will not only provide for the health and safety of all our stakeholders, 
but will also push forward learning and growth academically.  
 
What is the first day for students? School will begin on August 13, 2020. This date will only change if ADH 
sends updated guidance with this requirement but this is not anticipated. 
 
Who will be required to wear face coverings? Currently, the Center for Disease Control (CDC) and the Arkansas 
Dept. of Health recommends that all individuals 10 years old and over wear a face covering.  We recommend that 
adults and students age 10 and up wear a face covering when physical distancing cannot be achieved.  Students 
under  10 years of age and  those with special health issues and special needs will not be asked to wear face 
coverings. All will be highly encouraged to wear face coverings in areas with high concentrations individuals gather. 
HPS will follow all directives from ADH and CDC regarding face coverings. 
 
Do we need to provide masks for our students? No, the district will provide masks for students 10 years of age 
and up. 
 
Will bus transportation be provided? Yes, the district will provide transportation for all students. Students aged 
10 and over will be required to wear face coverings when riding the bus.  
 
Will our child’s school day be normal? Our goal is to provide you child with as normal a school day as possible 
while we also provide as much safety as possible.  
 
Will students have classes like PE, Art, Music, Library etc.? Yes, students will continue to participate in activity 
classes, check out library books, and attend music and PE classes.  All will take the precautions of socially 
distancing and disinfecting of all contact surfaces frequently. 
 
Will elementary students have recess? Yes. Outdoor playtime will be scheduled as is normal.  There may be 
restrictions that limit the number of students that may participate at one time. Additionally, playground equipment 
will be sanitized frequently. 
 
Will social distancing guidelines be observed? Social distancing will be observed as much as feasibly possible. 
There will be times that students will be closer than the recommended 6 feet apart.  When distancing is not feasible, 
students will be expected to wear face coverings.  Classrooms and cafeteria spaces will be configured to increase 
space between students. 
 
Will classrooms be  arranged  differently? Yes. Classrooms will be arranged to provide as much space  as 
possible between all members of the classroom. 
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Will students attend school daily or will there be an alternate schedule?  Currently our plan is that students will 
attend school daily and will follow as normal a traditional  schedule as possible.  
 
If an individual tests positive for COVID-19 what will happen?  In the event of a positive test, HPS will follow 
the latest guidelines from the Arkansas  Department of Health.  HPS personnel will be in direct contact with ADH. 
 
Will students and adults be screened daily? Yes. Students and staff, along with visitors,  will be screened before 
entry into HPS buildings.  The screening will include the following: 

● Have you had a fever of 100.4 or higher in the last 2 days. 
● Have you had a cough, difficulty breathing, sore throat, or loss of taste or smell. 
● Have you  been in contact with a person known to be infected with COVID-19 within the previous  14 

days.  
 
If I don’t want my child to return to a traditional classroom, what are my options?  The district has developed 
Hope from Home Virtual Academy (HHVA).  HHVA students will receive a device and will be taught by a HPS 
certified teacher. HHVA students will have the same opportunities as on-site students in regard to extra-curricular 
activities.  Registration for the Hope from Home Virtual Academy will begin July 6 and close July 31. 
 
Will we have an open house? Yes, schedules are currently being  created for open-house. 
 
Will  students be able  to participate in sports this fall? Currently, athletes are permitted to workout on campus 
beginning July 6, 2020. We are awaiting guidance  from ADH and the Arkansas Activities Association in regard to 
competition.  
 
What  about lunch?  Based on current guidance, the ADH is recommending cafeterias limit  their capacity.  This 
capacity is  limited by campus and may require adjusted lunch schedules  or use of alternative areas. 
 
Will arrival and departure times be adjusted? Depending on ADH guidance these times  may have to be adjusted 
to accommodate smaller numbers of students congregating in certain  areas.  Buildings will notify parents of any 
changes. 
 
What happens if schools close again.  In the event of another closing, a plan for at-home learning has been 
developed.  This plan includes PreK and K students using the Waterford program and Lincoln Learning, while 
grades 1-12  will utilize Lincoln Learning.  Both programs will be integrated into on-site learning so that if schools 
are closed, students will be familiar with the programs. 
 
What  about students with special needs (autism, asthma, panic attacks, anxiety etc.) or students with 
weakened immune systems and pre-existing conditions?  The district is prepared to accommodate students with 
special needs through on-site or off-site instruction.  If parents have concerns about their child’s risk, they  may 
explore the virtual option that allows the student to continue their education from the safety of their own home. 
 
In the event of a school closure how will the district serve students who have special needs? 
In the event of a school closure,  students will continue to receive individualized instruction that meets their needs in 
a virtual learning atmosphere.  
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Hope Public Schools 

 
 

 
 
 
Executive Leadership (Hart - Jones) 

➢ Review and certify all plans.  

➢ Meetings with Rapid Response team leaders.  

➢  EL will support teams by providing guidance in regard to workforce and legal 

matters that may be encountered, as well as finance and cost control of plans.  

➢ EL will also develop a transformation team that will assist in looking at how our 

current situation may influence and help our systems and learning in the future 

(12-18 months) 
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Hope Public Schools 

 
Rapid Response Teams -  Leaders that help buildings coordinate plans and work as a conduit 
between classroom and EL.  

■ Health and Safety. (Henry/Carlton) 

■ Social-emotional and mental health (Wiley, Clark) 

■ Equity and Learning Recovery (Narlesky, Wiley) 

■ Distance Learning (Madlock, Narlesky) 

■ Workforce and legal (Hart, Jones) 

Professional Learning Communities - Building level teams develop plans that are tailored to 
each building and its students and families needs. PLC’s should include, but not limited to the 
following 

○ Off-Site Learning Support 
○ On-Site Learning Support 
○ Teacher training 
○ Transportation 
○ Logistics 
○ Special populations (ESL, SPED, etc.) 
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Hope Public Schools 

 
Health and Safety  

 
Building Entrance Requirements 

For all entrants to all  
HPS Buildings 

 
● Each principal designates one point of entrance.....we recommend using the entrance with 

the camera for the office staff. Screening forms need to be completed with temperatures 

recorded prior to entering the building (unless the principal has an area inside that can be 

used).  

●  Individual performing screening is recommended to wear a reusable mask. 

● Individual performing screening is recommended to wear disposable gloves. 

● Screening forms need to be maintained for possible contact tracing needs 

● Oral thermometers should be cleaned in between patient screening using alcohol wipes or 

other appropriate cleaner 

● Individuals with symptoms should not attempt to enter the building 

● Social distancing guidelines will be followed, including maintaining 6 feet  distance 

● Good hand hygiene is recommended 

● Masks are recommended. 
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● Appointments are recommended.  
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Hope Public Schools 

 
 

Currently the directive from the governor is that schools will open to on-site instruction in August.  HPS will follow 
the directives from the governor, DESE and the ADH as well as guidance from the Centers for Disease Control. 
CDC offers the following considerations for ways in which schools can help protect students, teachers, 
administrators, and staff and slow the spread of COVID-19. HPS will determine, in collaboration with state and 
local health officials to the extent possible,how to implement these considerations while adjusting to meet the unique 
needs and circumstances of our community. Implementation will be guided by what is feasible, practical, acceptable, 
and tailored to the needs of our students, families and staff.. We encourage all stakeholders to view the latest 
guidelines from the CDC at the following links: 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html  

https://www.healthy.arkansas.gov/programs-services/topics/covid-19-guidance-for-educators 

COVID-19 is mostly spread by respiratory droplets released when people talk, cough, or sneeze. It is thought that 
the virus may spread to hands from a contaminated surface and then to the nose or mouth, causing infection. 
Therefore, personal prevention practices (such as handwashing, staying home when sick) and environmental 
cleaning and disinfection are important principles that are covered in this document. HPS will use the linked 
decision making tool offered by the CDC in regard to re-opening.  Schools Decision Tool 

 
 

11 

https://www.cdc.gov/publichealthgateway/healthdirectories/index.html
https://www.cdc.gov/publichealthgateway/healthdirectories/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.healthy.arkansas.gov/programs-services/topics/covid-19-guidance-for-educators
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools-decision-tool.html


 

Hope Public Schools 

 
COVID 19 School Communication Plan 
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Hope Public Schools 

 
Social Emotional Learning 

Covid 19 Response 
 
School mental health professionals are critical in shaping messages to students and families about school 
re-entry including addressing anxiety, social acclimation, etc. We will adopt an approach of universal 
services for mental health support for all students:  
 

● Teachers and other school personnel should receive information and resources on how to talk to 
and support children during a pandemic. 

● Students who require more mental health support will be referred for additional services.  
● Support should be provided to grieving students as well as those experiencing other losses (e.g., 

missed experiences).  
● Schools are encouraged to contact students who do not return to school, as they may be 

experiencing school avoidance due to anxiety related to the pandemic. 
● Schools should be attuned to the broader social and family stressors that may affect a student’s 

ability to attend school or be ready to learn.  
● Schools need to incorporate academic accommodations and support for students who may still 

be having difficulty concentrating or learning new information due to stress associated with the 
pandemic into planning considerations. 

 
Mental Health Service Considerations: 

• Support services for loss of any staff, students, or family 
• Establish a campus Social-Emotional Learning Teams to provide emotional and psychological support 
to students and staff as needed. 
• Announce counseling support services available to faculty, staff and students via social media, news 
outlets 
• Hold faculty and staff meetings to provide information on signs and symptoms to observe in students 
• Identify and provide information on safe room function and location for students who are experiencing a 
mental health crisis during the school day. 
• Update Campus Threat Assessment Team members, documentation used and guidelines for the need 
to assemble the team. 
• Communicate counseling support services available to students. 
• Have available for staff, parents, and families educational materials on loss and grief and ways to cope 
with stress. 
• Work with faculty and staff on identifying families in need of long term physical and mental health 
support and intervention and provide resources to families 
• Determine how memorial activities will strike a balance among honoring a loss, resuming school 
activities and class routines, return to schedules and maintaining hope for the future 
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Hope Public Schools 

 
Equity and Learning Recovery 

 
Purpose: 

● Develop a plan to ensure equity among the campuses, faculty, and students in learning. 
● Assist schools in the development of multiple plans for learning during school and potential school closure. 
● Ensure learning recovery plans address the needs of all students. 

○ General Population 
○ Special Service Populations 

● Provide guidance to schools in developing learning plans which address the Essential Standards students 
are to learn.  

 
The following programs will be utilized throughout the district within all plans: 

● Renaissance (STAR) Reading and Math 
● Waterford Reading Academy (Grades K-6) 
● Lincoln Learning 

 
The following plans are developed: 

1. School Plan -- Developed around interventions at each grade level working with students face to face. 
2. Home Plan -- Lessons will be tailored to focus on Essential Standards with interventions provided through 

Waterford (K-6) 
a. Students will have access to teachers virtually on a weekly basis. 

 
The following components have been included in each school plan: 

● Data used to determine intervention need 
● Intervention Time 
● Responsible for Intervention Development 
● Responsible for Intervention Delivery 
● How are Interventions Delivered? 

○ (Face to Face; Computer Lab; Interventionist; On-Line) 
● Effectiveness Check: 

○ How often? 
○ By whom? 
○ Data tool? 

 
Students receiving special services will have accommodations made in the following manner: 

1. At school -- regular accommodations per student plan 
2. At home -- accommodations will be provided through the Lincoln Learning program.  Additionally, 

teachers will check student work and provide additional accommodations as needed. 
 
Please note that accommodations made through on-line learning will vary and be adjusted according to student need.  
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Hope Public Schools 

 
Distance Learning 

 
Distance learning has not only become a crucial part of the educational process, but also one that will 
provide endless opportunities for the school district and most importantly the students. Creating an online 
learning platform that is easily accessible by students, teachers and parents is paramount to providing 
education availability in the Hope Public Schools as we move forward with the “new” normal.  
 
There are many factors that will need to be addressed to achieve a successful distance learning program. 
 

● Provide necessary device availability for students and staff to create, disseminate and consume 
educational materials remotely. 

○ Each student will receive a Backpack, Chromebook, headphones and necessary 
software to successfully complete online and offline instruction. 

○ Each staff member will receive an Apple MacBook Air with the necessary hardware and 
software to successfully provide adequate online and offline instructional materials. 

● Choose the correct Learning Management system (LMS), that meets the curriculum, budgetary 
and availability requirements of the school district. 

○ Aligned with Arkansas Standards 
○ Customizable by teachers and administrators 
○ Ease of use for students and teachers 
○ Interoperability with eSchool and other educational services used by the school district 

● Develop and implement an attainable offline learning platform to provide equal learning 
opportunities to students without internet access. 

○ Currently investigating: 
■ USB portable storage devices to deliver content to use with devices provided by 

the district 
■ Providing WiFi areas throughout the district to allow the “syncing” of online 

information for offline access 
■ Paper based curriculum to mirror the online curriculum 

● Provide Internet access for students that do not have access due to varying factors (Cost, 
availability, etc.) 

○ District controlled WiFi Access points in specific areas at public housing sites in the city of 
Hope 

○ Wifi availability in the parking lots of each campus 
○ Possible partnership with area churches and organizations to provide specific areas and 

internet access using district controlled WiFi Access Points. 
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Hope Public Schools 

 
Workforce and Legal 

 
It is the intention of the Hope Public School System to provide a safe, and healthy workplace environment.  All 
CDC, ADH, and DESE guidance will be followed in order to protect our staff.  It is crucial that all buildings and 
campuses utilize the screening process that is laid out earlier in this document.  Furthermore, the Human Capital 
section of DESE’s Arkansas Ready for Learning  document will help guide this work.  The members of HPS’ 
Workforce and Legal PLC will consist of the following: 
 

1. Dr. Bobby Hart Superintendent HPS 
2. Mrs. Portia Jones Asst. Superintendent HPS 
3. Ms. Kiffinea Talley District Accts. Payable Clerk and Classified PPC  
4. Rev. Alvin Hunter Bus Driver and Classified PPC  
5. Mr. Tony Hooker Classroom Teacher and Certified PPC 
6. Ms. Jill Self Classroom Teacher and  Certified PPC 
7. Mrs. Bonita Laughard District Payroll and Insurance Clerk 
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Hope Public Schools 

 
 COVID-19 Employee Guidelines for 2020 - 2021 

 
Hope Public Schools will follow the Arkansas Department of Health guidelines and the Arkansas Ready for 
Learning report issued by the Department of Elementary and Secondary Education in planning for re-opening in the 
fall.  We hope the following information helps answer many of the questions you may have. 
 
What is the first day for employees and students? Employees should return to campuses on the first day of the 
original contract. School will begin on August 13, 2020, as originally planned. This date will only change if the 
Arkansas Department of Health guidance requires this date to be changed, but this is not anticipated. 
 
I plan on traveling this summer.   Will this restrict when I may return to work? The district will follow 
guidance from the CDC and the ADH regarding travel.  
 
Where would I find information if I have concerns about returning to work related to COVID-19? 
The following links should answer most of your questions regarding COVID-19  and employment. 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html 
https://www.healthy.arkansas.gov/programs-services/topics/novel-coronavirus 
 

Who will be required to wear face coverings? Currently, the Arkansas Department of Health (ADH) is 
recommending all individuals 10 years old and over wear a face covering. We are strongly recommending that 
adults and students age 10 and up wear face coverings when physical distancing cannot be achieved particularly on 
school buses.  The ADH has not issued a directive to require face covering; however, this does not downplay the 
importance of this additional safety measure. Students under 10 years of age and those with health issues and special 
needs will not be asked to wear face coverings. Students will be highly encouraged to wear face coverings in areas 
with a high concentration of students where social distancing can not be maintained. In the event we have an 
increase in the number of positive cases, face coverings could be required. 
 
Will the district provide masks for our employees and students? The district will provide 3 masks for every 
student and employee. 
 
Will bus transportation be provided? Yes, the district will provide bus transportation for all students.  Bus drivers 
and monitors will be required to wear face coverings at all times while on the bus. Based on current ADH guidance, 
students aged 10 and over will be required to wear face coverings when riding the bus. We are planning no changes 
to bus schedules or bus stops. 
 
How normal will the day be for a faculty, staff, and student? Our goal is to have as normal of a day as possible 
while we also provide as much safety as possible. At the secondary level, students will not remain in the same 
classroom all day but will be able to transition from one class to another. Of course, the space should be sanitized 
before a new group of students enter a space. Faculty and staff will be provided with extra products and will be 
asked to clean spaces between uses.  
 
Will students at the elementary still have extra classes like PE, art, music, guidance, and library? Yes, 
students will continue to participate in activity classes, check out library books, and receive guidance and gifted 

17 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
https://www.healthy.arkansas.gov/programs-services/topics/novel-coronavirus


 

instruction. In some cases, the activity teacher may present their lesson in the student’s classroom.  In others, such as 
PE, students may have an assigned area in the gym with specific materials assigned to their classroom. 
 
Will elementary students have recess? Yes. Elementary students will have outdoor playtime with restrictions that 
limit the number of students they come in contact with.  
 
Will social distancing guidelines be observed? Social distancing will be observed as much as feasibly possible but 
at times students will be closer than the recommended 6 ft. apart. When social distancing requirements cannot be 
maintained such as class exchange time, etc., individuals will be expected to wear face coverings. 
 
Will classrooms be arranged differently to protect students? Yes, teachers will need to alter classrooms (and 
other spaces such as libraries, cafeterias, etc.) to increase the space between students, understanding we will not 
always be able to guarantee 6 ft. between students. That might mean all desks are arranged in rows facing in a single 
direction. It might result in reading areas with bean bags, couches or comfy chairs being removed. It might include 
dividers between students who are seated at a table. Please think about how to make every effort to provide distance 
but not limit students’ ability to interact and communicate with others in your classroom. 
 
Will students attend school every day or will we have some type of alternative schedule? We plan for students 
to attend school daily following a very similar schedule to the traditional school day. 
 
If an individual tests positive for COVID-19, what will happen? In the event an individual tests positive, we will 
follow the latest guidance from the ADH. We will be in direct contact with ADH. This could result in a brief closure 
of a single school within the district to provide time for additional cleaning and sanitation. 
 
I believe I am at high-risk for complications from COVID-19.  What do I need to do? Ask your physician about 
your risk level. Also, discuss your risk level with your supervisor. 
 
Will students and adults be screened daily? Both students and adults will complete a daily screening tool. 
Individuals will be asked the following questions: Screening stations will be set up at specific entry points. 

1. Have you had a fever of 100.4°F or greater in the last 2 days 
2. Have you had a cough, difficulty breathing, sore throat, or loss of taste or smell 
3. Have you been in contact with a person known to be infected with COVID-19 within the previous 14 
days 
 

I am afraid that I may come in contact with COVID-19 when I am at work.  May I work from home or take a 
leave of absence? Employees must meet the qualifications to work from an alternate workplace and/or take a leave 
of absence.  Each person’s situation is different. 
 
If a parent elects for a student to NOT return to a traditional classroom, what are the options?  Parents will be 
asked to sign up for the virtual education program and commit to a minimum of a semester. Parents and students 
will be required to commit to the Virtual Education option no later than July 31, 2020. A complete set of 
information regarding the virtual option will be provided. 
 
If students choose to do full-time virtual, will they be able to participate in extracurricular activities? HPS 
Virtual Academy students in grades 7-12 may participate in AAA activities in person at the school, including band, 
choir, and athletics.  
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Will we have an open house? We are currently designing a modified version of our open houses and will be 
sending more information soon. The dates will remain the same. 

 
Will students be able to participate in extracurricular activities and sports in the fall? Yes, athletes returned to 
campus on July 6 to begin practice. We anticipate sports activities in the fall with possible modifications as required 
by the ADH.  
 
Will students eat lunch in their classrooms? Based on current guidance, the ADH is recommending cafeterias 
limit the capacity of students in the cafeteria. We anticipate this may either mean we will be required to adjust lunch 
schedules or use alternative areas, such as large gathering spaces or potentially have lunch in their classroom on a 
very limited basis. Proper sanitation of all areas will be completed after each meal.  Procedures will not allow 
students to pick up utensils, self-serve, or share food.  
 
What special precautions will be implemented in regard to cleaning and sanitizing? Sanitation and cleanliness 
will be a high priority for our district as we return in the fall. Staff (ABM HPS) will clean high touch surfaces (door 
knobs, light switches, etc.) and restrooms on a routine basis throughout the day. We have also purchased disinfectant 
sprays to quickly sanitize rooms between usage. We will also provide time for hand washing and hand sanitizer 
throughout our campuses. Students will be asked to sanitize their hands each time they leave and enter a new space. 
 
I am at high-risk and do not want to come in contact with COVID-19 at work. May I work from home? 
The Request for Alternate Workplace in TALENT ED detailed information about eligibility, documentation, and 
requirements to work from an alternate workplace.  
 
If a student comes to school sick, what will happen? If a student comes to school sick, the school nurse will 
screen the student and check their temperature. If temperature is over the ADH guidance, the student will be sent 
home and will need to be fever free for 72 hours without medication before returning to school. When the child 
returns to school they will check in with the school nurse. 
 
What happens if we have school closures again? If schools close again, a plan for at-home digital learning has 
been developed.  This plan includes K-12 students and teachers to utilize the Lincoln Learning platform as  well as 
the Waterford program. Students will learn how to use these Learning Management Systems by participating in 
lessons throughout the week while at school. Blended learning that includes both on-site traditional instruction and 
digital instruction will become the norm. This approach will allow students who might be ill or quarantined for a 
limited amount of time to continue their education even if they are not physically present in the classroom. Teachers 
will be required to provide at least one lesson per week through Lincoln Learning, Waterford, and Google 
Classroom.  Students will need to become comfortable utilizing their Learning Management System in case of 
sudden school closures.Building administrators, instructional facilitators, and lead teachers will be trained in Lincoln 
Learning, so that they can support teachers with the Learning Management Systems (LMS)  when they return in 
August.  
 
What can teachers do to prepare for when school returns? 

1. Begin researching and practicing how to use Lincoln Learning and. You will be expected to know how to 
upload videos and assignments for students. 

2. Consider lessons and assignments you will make digital each week. 
3. Identify & connect essential standard to Lincoln Learning Lessons 
4. Rethink group work and learning stations so that students can collaborate digitally and have their own 

materials. 
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5. Think about ways to organize your classroom to allow for social distancing.  Do you have furniture you can 
remove to create additional room for student desks and tables? 

6. Create procedures for students who leave and return to the classroom for handwashing and hand sanitizing.  
7. Design procedures for students lining up, walking in the hallway, sitting on the carpet, getting their 

individual materials, etc.  Consider how students will keep their coats and backpacks at their own desk 
rather than a shared cubby. 

8. Create a schedule that allows for sanitizing desks before students switch classes. 
 

Will our students have the same arrival and dismissal times? Depending on guidance from ADH, arrival and 
dismissal times may be varied, in order to increase social distancing.  
 
What will the district expect from teachers who work with kids who are medically fragile or who have 
disabilities? The district will be prepared to accommodate students with special needs through both on-site and 
off-site instruction. Our special education instructors will take extra precautions when working with students.  The 
district will provide additional PPE such as clear face shields and gloves. If parents have concerns about their 
students who may be at high-risk because of COVID-19, they may explore the virtual learning option which allows 
the student to continue their education from the safety of their own home. 
 
In the event of a temporary school closure, how will the district serve students who have special needs 
(Special Education, 504, Dyslexia, etc).   In the event of a school closure,  students will continue to receive 
individualized instruction that meets their needs in a virtual learning atmosphere.  
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Hope Public Schools 

 
Alternate Workplace 

Any employee who is able to continue to perform their essential job functions in an alternate location but is unable 
to report to their job site, may be eligible to seek an Alternate Workplace Agreement.  

To be eligible to work at an alternate workplace, employees must, among other things:  
1. Have portable job duties; 2. Have a workplace and equipment (telephone, Internet, supplies, etc.) 
suitable to fulfilling job duties; and 3. Be able to work independently and productively.  

If the district would be required to hire a substitute or otherwise assign someone to cover any of your duties, 
your position does not meet this requirement.  

Alternate Workplace agreement applies to employee Alternate Workplace arrangements, whether on a 
continuous basis or for a specific, limited period of time. In this agreement, “Alternate Workplace” refers to any 
workplace other than the employee’s designated workplace at district facilities, including work-at-home. This 
procedure applies to professional and support staff and will be administered by Hope Public Schools within 
guidelines determined by the Superintendent.  

Employees may be permitted to work at an alternate workplace at the discretion of the Superintendent in 
consultation with the employee’s supervisor. Working at an alternate workplace is not an employee right or 
benefit and may be discontinued by the Superintendent for any reason, at any time.  

Some positions, responsibilities, and projects are more suitable for working from an alternate workplace than others 
and may be more appropriate to maintain business continuity in the event of an emergency, or as part of a flexible 
work arrangement. Also, responsibilities that do not require face-to-face interaction, require minimal supervision, 
involve the extensive use of computers and/or telephones, and have clearly defined and easily measurable tasks 
are more appropriate for an alternate workplace arrangement. Supervisors must examine the distinct activities, 
functions, and tasks to determine whether an alternate workplace arrangement is appropriate.  

WORK SCHEDULE As required for a District worksite, the supervisor will establish the employee’s 
alternate workplace schedule. The employee will document time worked; and, account for hours not worked 
with the appropriate leave designation (sick, personal, vacation, comp-time, leave without pay, etc.).  

Altered schedules or alternate workplace arrangement may not cause overtime to occur. However, under 
extenuating circumstances, the Superintendent may pre-approve overtime.  

For additional information contact: Dr. Bobby Hart HPS Superintendent 
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ALTERNATE WORKPLACE DOCUMENTATION Prior to establishing an alternate workplace arrangement, the 
employee will complete the Request for Alternate Workplace form in TalentED. Alternate workplace 
documentation must include the following components:  

● Description of work to be accomplished including clearly-defined, measurable, results-oriented performance 
requirements. Indicate if the work differs from the employee’s regular job description and performance plan.  
● Work schedule  
● Telephone number where the employee can be reached during the agreed-upon work schedule  
● List of District equipment and supplies used at the alternate workplace, if applicable  

In the event of an emergency closure or situation for which the Request for Alternate Workplace cannot be 
formalized ahead of time, the required approval must be documented in an email between the employee and the 
supervisor, and the appropriate form should be completed at a later date determined by the supervisor.  

EQUIPMENT, SUPPLIES, AND TELEPHONE/DATA CONNECTION The employee working at an alternate 
workplace will use his/her district issued device.  All supplies, and telephone/internet connection necessary to 
perform his/her job duties are the responsibility of the employee.  The District may provide equipment necessary 
for the employee to perform the desired work at the alternate workplace. District equipment, software, data, and 
supplies may be used only for official District business, and must be returned to the District at the termination of 
the alternate workplace agreement, or upon request by the District.  

The employee is responsible for operating costs, home maintenance, and any other costs associated with the 
use of the alternate workplace. In the event of equipment failure or malfunction, the employee will immediately 
notify the supervisor. In the event of delay in repair or replacement, or any other circumstance making work from 
the alternate workplace impracticable, the employee understands that the supervisor may require the employee 
to report to the regular worksite.  

SECURITY All District information, security, records management, and retention policies that apply at the 
regular District worksite also apply when the employee works from an alternate workplace.  

LAWS, POLICIES, and PROCEDURES Whether specifically articulated in these procedures or not, employees 
working at an alternate workplace are subject to the same federal laws, state laws, and district policies and 
procedures applicable to employees at the regular District worksite.  

LIABILITY The District is not liable for injuries to third persons, including family members, at the alternate 
workplace. The District is not liable for damages to the employee’s personal or real property.  

WORKERS’ COMPENSATION The employee is covered by Workers’ Compensation during the performance of 
official District business at the alternate workplace during work hours. The employee must report work-related 
injuries immediately to the supervisor and will comply with all District reporting requirements established for the 
purpose of reporting such claims.  

Attach the following in TalentED to 
this request:  
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● Description of work to be accomplished including clearly-defined, measurable, results-oriented performance 
requirements. Indicate if the work differs from the employee’s regular job description and performance plan.  
● Work schedule  
● Telephone number where the employee can be reached during the agreed-upon work schedule  
● List of District equipment and supplies used at the alternate workplace, if applicable  
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Hope Public Schools 

 
Transportation 

Transportation Plan 20-21 
School Year 

Our transportation office and central office will be in compliance with the guidelines provided by the CDC and 
Arkansas Department of Health. Buses have been properly cleaned, disinfected, and maintained since dismissal in 
March.  Thorough cleaning and disinfecting will occur after morning and afternoon routes. While in route, 
windows will be opened to allow for additional ventilation and airflow. 

Drivers and other transportation staff will be provided with a face mask, face shield, and gloves while on route. 
As recommended by the ADH, students 10 years of age and older are strongly recommended to wear face masks 
while being transported. Hand sanitizer along with sanitizing wipes will be stationed at the entrance of each bus. 
Each campus will develop its own protocol for screening bus students prior to the start of the school day.  
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