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Collingswood Public Schoc

It's Where You Want to Learn
200 LEES AVENUE, COLLINGSWOOD, NJ 08108

Telephone (856) 962-5700 ‘
SCOTT A. OSWALD, Ed.D. Fax (856) 962-5723 ' BETH ANN COLEMAN
Superintendent of Schools : Business Administrator/Board Secretary

January 31, 2019

Honorable President and

Members of the Board of Education
Collingswood School District
County of Camden

Collingswood, New Jersey

Dear Board Members:

The comprehensive annual financial report of the Collingswood School District (District) for the fiscal year
ended June 30, 2018, is hereby submitted. Responsibility for both the accuracy of the data and the
completeness and fairness of the presentation, including all disclosures, rests with the management of the
Board of Education (Board). To the best of our knowledge and belief, the data presented in this report are
accurate in all material respects and are reported in a manner designed to present fairly the financial position
and results of operations of the various funds and account groups of the District. All disclosures necessary
to enable the reader to gain an understanding of the District’s financial activities have been included.

The comprehensive annual financial report is presented in four sections: introductory, financial, statistical,
and single audit. The introductory section includes this transmittal letter, the District’s organizational chart,
and a roster of officials and consultants. The financial section includes the general purpose financial
statements and schedules, as well as the auditor’s report thereon. The statistical section includes selected
financial and demographic information, generally presented on a multi-year basis. The District is required
to undergo an annual single audit in conformity with the provisions of the Single Audit Act of 1984 as
amended in 1996 and the U.S. Office of Management and Budget Circular A-133, “Audits of State and
Local Governments”, and the State Treasury Circular Letter 98-07, “Single Audit Policy for Recipients of
Federal Grants, State Grants, and State Aid Payments”.

Information related to this single audit, including the auditor’s report on the internal control structure and
compliance with applicable laws, regulations, findings and recommendations, are included in the single
audit section of this report.

1. REPORTING ENTITY AND ITS SERVICES
Collingswood School District is an independent reporting entity within the criteria adopted by the GASB
as established by GASB Statement No. 14. All funds and account groups of the District are included in
this report. The Collingswood Board of Education and all its schools constitute the District’s reporting

entity. -

The District provides a full range of educational services appropriate to grade levels PreK through 12.
These include regular, vocational, and English as a Second Language for limited English speakers and
special education for disabled youngsters. The District completed the 2017-2018 fiscal year with an
enrollment of 1,993 students, which is 38 students more than the previous year’s enrollment. The
following details the changes in the student enrgllment of the District over the last five years.



Average Daily Enrollment

Fiscal Year Student Enrollment Percent Change
2013-2014 1,885 1.7%
2014-2015 - 1,864 -1.1%
2015-2016 1,942 4%
2016-2017 1,955 6%
2017-2018 1,993 2%

2. ECONOMIC CONDITION AND OUTLOOK

The Borough of Collingswood continues to remain focused on its goal of maintaining existing ratables
while examining ways to attract new ventures. Neighborhood redevelopment efforts continue to provide
resources for community members to maintain their properties. The Borough uses the business
improvement districts to provide funding for professional services to make the business districts a
competitive environment. The program to convert multi-family dwellings back to sing-family homes
continues to promote long-term family community commitment. The Haddon Avenue merchant area is
thriving and includes a variety of dining and shopping opportunities. This area has become know
throughout south Jersey and attracts nonresidents as well as residents to experience the restaurants and
shopping opportunities. The continued efforts of the Borough suggest preservation of a standard of
living the community has come to expect.

3. MAJOR INITIATIVES
The Collingswood Public School District will pursue the following initiatives during the 2018-2019

school year:

District:
* The board of education will continue to review cost saving measures and potential for
shared services. The Collingswood Public Schools provide:
o Custodial and Maintenance services to Oaklyn
Child Study Team services to Oaklyn
Technology services to Oaklyn
Administrative services to Oaklyn
Business office services to Oaklyn
Curriculum and Professional Development services to Oaklyn
As needed Maintenance services to the following school districts:
= Bellmawr :
* Clementon
= Haddon Township
=  Mount Ephraim

O 0O 0O OO0 OO

Collingswood continues to explore areas for sharing services in the area in order to limit our tax impact
on the citizens while continuing to provide services and programming for our pupils.

We will continue to optimize our resources to encourage the effective use of technology and energy-
efficient/sustainable practices.

e Continue to offer STEM- centered, problem solving courses.
e Continue to maintain our facilities.
3



District Goals and Reflections from Fiscal Year 2017-2018:

1. The district will continue to upgrade technology infrastructure and hardware
necessary for successful implementation of district initiatives.

2. The Business Administrator actively “marketed” as-needed skilled trade shared
services opportunities to neighboring Camden County Districts. As many districts
cut back on in-house custodial and maintenance services, we can benefit from what
our highly skilled staff can provide to neighboring districts. This continues to be an
area of additional income for the Collingswood Public Schools and is wildly
successful within Camden County.

3. Design and installation of new signage inside and outside the secondary complex
has been completed.

4. LED lighting project will continue.

4. INTERNAL ACCOUNTING CONTROLS
Management of the District is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the District are protected from loss, theft or misuse, and to ensure
that adequate accounting data are compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles (GAAP). The internal control structure is
designed to provide reasonable, but not absolute, assurance that these objectives are met. The concept
of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to
be derived; and (2) the valuation of costs and benefits requires estimates and judgments by management.

As a recipient of federal and state financial assistance, the District also is responsible for ensuring that
an adequate internal control structure is in place to ensure compliance with applicable laws and
regulations related to those programs. This internal control structure is also subject to periodic

evaluation by the District management.

As part of the District’s single audit, described earlier, tests are made to determine the adequacy of the
internal control structure, including that portion related to federal and state financial assistance
programs, as well as to determine that the District has complied with applicable laws and regulations.

5. BUDGETARY CONTROLS
In addition to internal accounting controls, the District maintains budgetary controls. The objective of
these budgetary controls is to ensure compliance with legal provisions embodied in the annual
appropriated budget approved by the voters of the Borough of Collingswood. Annual appropriated
budgets are adopted for the general fund, the special revenue fund, and the debt service fund. Project-
length budgets are approved for the capital improvements accounted for in the capital projects fund.
The final budget amount as amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either canceled or are included as reappropriations of fund
balance in the subsequent year. Those amounts to be reappropriated are reported as reservations of fund

balance at June 30, 2018



10.

ACCOUNTING SYSTEM AND REPORTS

The District’s account records reflect generally accepted accounting principles, as promulgated by the
Governmental Accounting Standards Board (GASB). The accounting system of the District is organized
on the basis of funds and account groups. These funds and account groups are explained in “Notes to
the Financial Statements,” Note 1.

CASH MANAGEMENT

The investment policy of the District is guided in large part by state statute as detailed in “Notes to the
Financial Statements,” Note 2. The District has adopted a cash management plan which requires it to
deposit public funds in public depositories protected from loss under the provisions of the Governmental
Unit Deposit Protection Act (GUDPA). GUDPA was enacted in 1970 to protect Governmental Units
from a loss of funds on deposit with a failed banking institution in New Jersey. The law requires
governmental units to deposit public funds only in public depositories located in New Jersey where the
funds are secured in accordance with the Act.

RISK MANAGEMENT

The Board carries various forms of insurance, including but not limited to, general liability, automobile
liability and comprehensive/collision, hazard and theft insurance on property and contents, and fidelity

bonds.
OTHER INFORMATION

Independent Audit:

State statues require an annual audit by independent certified public accountants or registered municipal
accountants. The accounting firm of Inverso & Stewart, CPAs, was selected by the Board’s finance
committee. In addition to meeting the requirements set forth in state statutes, the audit also was
designed to meet the requirements of the Single Audit Act of 1984 as amended in 1996 and the related
OMB Circular A-133, the State Treasury Circular Letter 98-07. The auditor’s report on the general
purpose financial statements and the combining and individual fund statements and schedules are
included in the financial section of this report. The auditor’s reports related specifically to the single
audit are included in the single audit section of this report.

ACKNOWLEDGEMENTS

We would like to express our appreciation to everyone involved in the audit process. The audit was
completed in a timely manner without inconveniences or interruptions to the regular operation of the
business office. We value the efforts of our Finance Committee as they work with District
administrators in the preparation of the budget and the hard work and dedication of the entire Board as
they seek to provide fiscal accountability to the citizens and taxpayers of Collingswood.

Respectfully submitted,

St A Opuiat L

Scott A. Oswald Beth Ann Coleman
Superintendent of Schools - Board Secretary/Business Administrator
SAO/BAC:ch
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INVERSO & STEWART, LLC
Certified Public Accountants

651 Route 73 North, Suite 402 ~Member of-
Marlton, New Jersey 08053 American Institute of CPAs
(856) 983-2244 New Jersey Society of CPAs

Fax (856) 983-6674
E-Mail: rinverso@jiscpasnj.com

INDEPENDENT AUDITOR’S REPORT

The Honorable President and Members
of the Board of Education

Collingswood School District

County of Camden

Collingswood, New Jersey

Report on the Financial Statements

I have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Collingswood School District, in the County of Camden,
State of New Jersey, as of and for the fiscal year ended June 30, 2018, and the related notes to the financial statements,
which collectively comprise the School District's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based on my audit. I conducted my audit in
accordance with auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and
in compliance with audit requirements as prescribed by the Office of School Finance, Department of Education, State of
New Jersey. Those standards require that I plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial -
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the School District’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School District’s internal control. Accordingly, I express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinions.
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Opinions

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the Collingswood School District, in the County of Camden, State of New Jersey, as of June 30, 2018, and
the respective changes in financial position and, where applicable, cash flows thereof for the fiscal year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis, budgetary comparison information, schedule of the School District’s proportionate share of the net pension
liability, and schedule of the School District’s contributions, schedule of the State’s proportionate share of the net OPEB
liability associated with the School District and changes in the total OPEB liability and related ratios as listed in the table
of contents, be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. I have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquires of management about the
methods of preparing the information and comparing the information for consistency with management’s responses to my
inquiries, the basic financial statements, and other knowledge I obtained during my audit of the basic financial statements.
I do not express an opinion or provide any assurance on the information because the limited procedures do not provide me
with sufficient evidence to express an opinion or provide any assurance. '

Other Information

My audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Collingswood School District’s basic financial statements. The introductory section, combining statements and related
major fund supporting statements and schedules, statistical section, and.schedule of expenditures of federal awards are
presented for purposes of additional analysis, as required by the Office of School Finance, Department of Education, State
of New Jersey and are not a required part of the basic financial statements. The accompanying schedules of federal
awards and state financial assistance, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost principles, and Audit Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance), and State of New Jersey Circular 15-08-OMB, Single Audit Policy for Recipients
of Federal Grants, State Grants and State Aid, are also presented for purposes of additional analysis and are not a required
part of the basic financial statements.

The accompanying combining statements and related major fund supporting statements and schedules and schedules of
expenditures of federal awards and state financial assistance are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In my
opinion, the accompanying combining statements and related major fund supporting statements and schedules and
schedules of expenditures of federal awards and state financial assistance are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

The introductory and statistical sections listed in the table of contents have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, I do not express an opinion or provide any
assurance on them.

11



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report dated January 31, 2019 on my
consideration of the Collingswood School District’s internal control over financial reporting and my tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of
that report is to describe the scope of my testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Collingswood School District’s internal control over financial reporting and compliance.

INVERSO & STEWART; LLC
Certified Public Accountants '

7

Robert P. Inverso

Certified Public Accountant

Public School Accountant No. CS001095
Marlton, New Jersey
January 31,2019
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INVERSO & STEWART, LLC
Certified Public Accountants
651 Route 73 North, Suite 402 -Member of-
Marlton, New Jersey 08053 American Institute of CPAs
(856) 983-2244 New Jersey Society of CPAs
Fax (856) 983-6674

E-Mail: rinverso@iscpasnj.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

’ WITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

The Honorable President and Members
of the Board of Education

Collingswood School District

County of Camden

Collingswood, New Jersey

I have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial statement audits contained in the Government Auditing Standards, issued by the
Comptroller General of the United States, and the audit requirements as prescribed by the Office of School Finance,
Department of Education, State of New Jersey, the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Collingswood School District, in the
County of Camden, State of New Jersey, as of and for the fiscal year ended June 30, 2018, and the related notes to the
financial statements, which collectively comprise the School District’s basic financial statements, and have issued my

report thereon dated January 31, 2019.
Internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, I considered the Collingswood School District’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing my opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the School District’s internal control. Accordingly, I do not express an
opinion on the effectiveness of the Collingswood School District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that there
is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged with

governance.

My consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during my audit I did not identify any deficiencies in internal control that I consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.
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K-1
Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Collingswood School District’s financial statements are free
from material misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of my
audit, and accordingly, I do not express such an opinion. The results of my tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards and audit requirements as
prescribed by the Office of School Finance, Department of Education, State of New Jersey.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the School District’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards and
audit requirements as prescribed by the Office of School Finance, Department of Education, State of New Jersey, and
federal and state awarding agencies and pass-through entities, in considering the School District’s internal contro] and
~ compliance. Accordingly, this communication is not suitable for any other purpose.

INVERSO & STEWART, LLC
Certified Public Accpuntants

4

Robert P. Inverso

Certified Public Accountant

Public School Accountant No. CS001095
Marlton, New Jersey
January 31, 2019
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Management's Discussion and Analysis




Collingswood School District
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30,2018

As management of the Board of Education of the Borough of Collingswood, New Jersey (School District),
we offer readers of the School District’s financial statements this narrative overview and analysis of the
School District for the fiscal year ended June 30, 2018. We encourage readers to consider the information
presented in conjunction with additional information that we have furnished in our letter of transmittal,
which can be found in the introductory section of this report.

Financial Highlights

= The assets of the School District did not exceed its liabilities at the close of the most recent
fiscal year by $8,979,779 (net position) due to the adoption and presentation of GASB 68.

. Governmental activities have an unrestricted net position deficit of $9,247,049. The
accounting treatments in the governmental funds for compensated absences payable, and the
last state aid payment, the state statute that prohibits school districts from maintaining more
than 2% of its adopted budget as unrestricted fund balance and the adoption and presentation
of GASB 68 are responsible for this deficit balance.

. The total net position of the School District increased by $173,517 or 1.89% from the prior
fiscal year-end balance. The majority of the increase is due the payment of long term debt
obligations, revaluation of fixed assets and the change in net pension liability.

. Fund balance of the School District’s governmental funds increased by $26,125 resulting in
an ending fund balance of $5,172,000. This increase was primarily due to an increase in
miscellaneous revenues and tuition revenues received.

= Business-type activities have unrestricted net position of $168,854 which may be used to meet
the School District’s ongoing obligations of the food service operations.

. The School District’s long-term obligations decreased by $3,982,669 which is the net result of
the required payment on long-term obligations, change is compensated absences and the
change in net pension liability.

Overview of the Basic Financial Statements

This discussion and analysis is intended to serve as an introduction to the School District’s basic financial
statements. Comparison to the prior year’s activity is provided in this document. The basic financial
statements are comprised of three components: 1) District-wide financial statements, 2) Fund financial
statements, and 3) Notes to the basic financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

District-wide Financial Statements
The district-wide financial statements are designed to provide the reader with a broad overview of the

financial activities in a manner similar to a private-sector business. The district-wide financial statements
include the statement of net position and the statement of activities.

16



The statement of net position presents information about all of the School District’s assets and liabilities.
The difference between the assets and liabilities is reported as net position. Over time, changes in net
position may serve as a useful indicator of whether the financial position of the School District is
improving or deteriorating.

The statement of activities presents information showing how the net position of the School District
changed during the current fiscal year. Changes in net position are recorded in the statement of activities
when the underlying event occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement even though the resulting cash flows may be recorded in a future
period.

Both of the district-wide financial statements distinguish functions of the School District that are supported
from taxes and intergovernmental revenues (governmental activities) and other functions that are intended
to recover all or most of their costs from user fees and charges (business-type activities). Governmental
activities consolidate governmental funds including the General Fund, Special Revenue Fund, Capital
Projects Fund, and Debt Service Fund. Business-type activities consolidate the Food Service Fund and the

After School Program Fund.

Fund Financial Statements

Fund financial statements are designed to demonstrate compliance with finance-related requirements. A
fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific objectives. All of the funds of the School District are divided into three categories:

governmental funds, proprietary funds and fiduciary funds.

Governmental funds account for essentially the same information reported in the governmental activities of
the district-wide financial statements. However, unlike the district-wide financial statements, the
governmental fund financial statements focus on near-term financial resources and fund balances. Such
information may be useful in evaluating the financing requirements in the near term.

Since the governmental funds and the governmental activities report information using the same functions,
it is useful to compare the information presented. Because the focus of each report differs, reconciliation is
provided on the fund financial statements to assist the reader in comparing the near-term requirements with

the long-term needs.

The School District maintains four individual governmental funds. The major funds are the General Fund,
the Special Revenue Fund, the Capital Projects Fund, and the Debt Service Fund. They are presented
separately in the fund financial statements.

The School District adopts an annual appropriated budget for the General Fund, Special Revenue Fund and
the Debt Service Fund. A budgetary comparison statement has been provided for each of these funds to
demonstrate compliance with budgetary requirements.

Proprietary funds are used to present the same functions as the business-type activities presented in the
district-wide financial statements. The School District maintains one type of proprietary fund - the
Enterprise Fund. The fund financial statements of the enterprise fund provides the same information as the

district-wide financial statements, only in more detail.

The School District’s enterprise funds (Food Service Fund, Summer Theater and Flip Tech) are listed
individually and are considered to be major funds.

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the district-wide financial statements because the resources of those
funds are not available to support the School District’s programs.
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Notes to the Basic Financial Statements

The notes to the basic financial statements provide additional information that is essential to a full
understanding of the data provided in the basic financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also contains other
supplementary information and schedules required by the New Jersey Audit Program, issued by the New
Jersey Department of Education.

District-wide Financial Analysis

The assets of the School District are classified as current assets and capital assets. Cash, investments,
receivables, inventories and prepaid expenses are current assets. These assets are available to provide
resources for the near-term operations of the School District. The majority of the current assets are the
results of the tax levy and state aid collection process.

Capital assets are used in the operations of the School District. These assets are land, buildings,
improvements, equipment and vehicles. Capital assets are discussed in greater detail in the section titled,
Capital Assets and Debt Administration, elsewhere in this analysis. '

Current and long-term liabilities are classified based on anticipated liquidation either in the near-term or in
the future. Current liabilities include accounts payable, accrued salaries and benefits, unearned revenues,
and current debt obligations. The liquidation of current liabilities is anticipated to be either from currently
available resources, current assets or new resources that become available during fiscal year 2018. Long-
term liabilities such as long-term debt obligations and compensated absences payable will be liquidated
from resources that will become available after fiscal year 2018.

The assets of the primary government activities did not exceed liabilities by $9,247,049 with an
unrestricted deficit balance of $11,271,495. As mentioned earlier, deficit unrestricted net position is
primarily due to the accounting treatment for compensated absences payable, accrued interest payable, the
last two state aid payments and the adoption of GASB 68. The net position of the primary government do
not include internal balances.

A deficit net investment in land, improvements, buildings, equipment and vehicles of $3,470,975 which
provide the services to the School District’s 1,993 public school students, represents 37.54% of the School
District’s deficit net position. Net position of $5,495,421 have been restricted as follows:

Reserved for future budget appropriation ~ $ 2,029,604

Reserved for encumbrances $ 57,784
Designated for subsequent budget $ 2,016,939
Capital reserve $ 1,141,094
Maintenance $ 250,000
Total $ 5,495,421
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Collingswood School District

Comparative Summary of Net Assets

As of June 30,2018 and 2017

Governmental Activities Business-Type Activites District-Wide
2018 2017 2018 2017 2018 2017
ASSETS » .
Current assets $ 5616312 § 5595065 § 183,764 § 156,895 § 5,800,076 § 5,751,960
Capital assets 8,824,025 9,045,392 98,416 115,864 8,922,441 9,161,256
Total assets 14,440,337 14,640,457 282,180 272,759 14,722,517 14,913,216
Deferred Outflows of
Resources 3,435,603 4,750,778 3,435,603 4,750,778
LIABILITIES
Current liabilities 1,789,990 1,748,502 14,910 13,279 1,804,900 1,761,781
Noncurrent liabilities 22,693,077 26,695,746 22,693,077 26,695,746
Total Liabilities 24,483,067 28,444,248 14,910 13,279 24,497,977 28,457,527
Deferred Inflows of
Resources 2,639,922 359,763 2,639,922 359,763
Net Position $ (9,247,049) § (9,412,776) $§ 267,270 § 259,480 $ (8,979,779) § (9,153,296)
Net Position Consists of:
Net investment in
Capital Assets (3,470,975) (4,069,608) 98,416 115,864 (3,372,559) (3,953,744)
Restricted Assets 5,495,421 5,482,702 5,495,421 5,482,702
Unrestricted Assets (11,271,495) (10,825,870) 168,854 143,616 (11,102,641) (10,682,254)
Net Position $ (9,247,049) $§ (9.412,776) § 267,270 $ 259,480 $ (8,979,779) _$ (9,153,296) ‘

Governmental Activities

Governmental activities increased the net position of the School District by $165,727 during the current
fiscal year. The increase in net assets for governmental activities is due to the following:

Results of operations in the General Fund of $26,125.
Repayment of Long Term Debt of $820,000

Increase in Compensated Absences of $111,634

Net Pension differences of $336,721

Business-type Activities

Business-type activities increased the School District’s net position by $7,790. Key elements of the

increase in net position for business-type activities are as follows:

e  The Food Service had a net gain of $7,160
e  The Summer Theater had a net gain of $630
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Collingswood School District
Comparative Schedule of Changes in Net Assets
As of and for the Fiscal Year Ended June 30, 2018 and 2017

Governmental Activities Business-Type Activites District-Wide
2018 2017 2018 2017 . 2018 2017
Revenues:
Charges for services $ 5,031,214 $ 4,695,280 $ 238,902 $ 237,700 $ 5,270,116 $ 4,932,980
Operating Grants and - -
contributions 18,680,520 5,458,640 429,866 407,836 19,110,386 5,866,476
Property taxes 17,037,697 16,540,589 17,037,697 16,540,589
State aid - unrestricted 10,540,727 10,688,453 10,540,727 10,688,453
Other revenues 596,078 603,833 300 173 596,378 604,006
Total Revenues 51,886,236 37,986,795 669,068 645,709 52,555,304 38,632,504
Expenses:
Governmental Activities:
Instruction 16,356,656 15,788,808 16,356,656 15,788,808
Tuition 505,079 567,089 505,079 567,089
Related Services 3,994,223 3,815,419 3,994,223 3,815,419
Administrative Services 2,460,305 2,495,573 2,460,305 2,495,573
Operations and
Maintenance 3,553,923 3,301,091 3,553,923 3,301,091
Transportation 580,995 500,288 580,995 500,288
Employee benefits 23,466,471 10,997,946 23,466,471 10,997,946
Special Schools 291,824 139,616 291,824 139,616
Interest on debt 471,713 495,075 471,713 495,075
Other 39,320 40,707 39,320 40,707
Business-Type Activities:
Food Service : 638,343 619,220 638,343 619,220
Summer Theater 17,494 29,498 17,494 29,498
Flip Tech 5,441 5,441 -
Total Expenses 51,720,509 38,141,612 661,278 648,718 52,381,787 38,790,330
Increase (Decrease) in Net
Position before transfers 165,727 (154,817) 7,790 (3,009) 173,517 (157,826)
Transfers
Change in Net Position 165,727 (154,817) 7,790 (3,009) 173,517 (157,826)
Net Position, July 1 (9,412,776) (9,257,959) 259,480 262,489 (9,153,296) (8,995,470)
Net Position, June 30 $(9,247,049) $ (9,412,776) § 267,270 $ 259,480 $(8,979,779) $ (9,153,296)

Financial Analysis of the Governmental Funds

As noted earlier, the School District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds - The focus of the School District’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the School District’s financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal year.
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As of the end of the current fiscal year, the School District’s governmental funds reported a combined
ending fund balance of $5,172,000 an increase of $26,125 in comparison with the prior year. The increase
is due to increased miscellaneous income.

The unassigned fund balance for the School District at the end of the fiscal year includes a combination of
an unassigned fund balance deficit for the General Fund of $323,421. The remainder of the fund balance is
reserved to indicate that it is not available for new spending because it has already been committed (1) as
restricted cash reserved for future capital outlay expenditures $1,141,094, (2) maintenance reserve
$250,000, (3) appropriated as a revenue source in the subsequent year’s budget $2,016,939, (4) reserved for
encumbrances $57,784 (5) reserved for future budget appropriation in accordance with state statute
$2,029,604.

The general fund is the chief operating fund of the School District. As discussed earlier, the deficit balance
in the unreserved fund balance is due, primarily, to the accounting treatment of the last state aid payment as
discussed in Note 19 of the notes to the basic financial statements, and state statutes that prohibit New
Jersey school districts from maintaining more than 2% of its adopted budget as unrestricted fund balance.

General Fund Budgetary Highlights

At the end of the current fiscal year, unassigned fund balance (budgetary basis) of the general fund was
$656,976, while total fund balance (budgetary basis) was $6,152,397. As a measure of the general fund’s

~ liquidity, it may be useful to compare both unassigned fund balance (budgetary basis) and total fund

balance (budgetary basis) to total general fund expenditures. Actual (budgetary basis) expenditures of the
General Fund including other financing uses amounted to $36,801,415. Unassigned fund balance
(budgetary basis) represents 1.79% of expenditures while total fund balance (budgetary basis) represents
16.72% of that same amount.

Capital Asset and Debt Administration

The School District’s investment in capital assets for its governmental and business-type activities as of
June 30, 2018, totaled $8,922,441 (net of accumulated depreciation). This investment in capital assets
includes land, construction in progress, improvements, buildings, equipment and vehicles. There was a
decrease in the District’s investment in capital assets for the current fiscal year of $238,815 or 2.61%. The
decrease is due to an increase improvements net of accumulated depreciation.

Collingswood School District
Capital Asset (net of accumulated depreciation)

June 30, 2018 and 2017

Governmental Activities Business-Type Activities District-Wide

2018 2017 2018 2017 2018 2047
Land $ 390,040 $ 390,040 $ - $ - $ 390,040 $ 390,040
Construction in Progress - -
Site Improvements 626,800 579,017 626,800 579,017
Building and Building

Improvements 6,891,906 7,088,293 6,891,906 7,088,293

Equipment 826,063 880,995 98,416 115,864 924,479 996,859
Vehicles 89,216 107,047 89,216 107,047
Net Assets $ 8,824,025 $ 9,045,392 $ 98,416 $ 1<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>