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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 
Changes to Program Offerings 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 
 

In close consultation with the San Benito County Office of Education and the San Benito County Public Health officials, Aromas-San Juan 
USD (ASJUSD) closed all schools on Monday, March 16, 2020. School closures in ASJUSD have impacted students and families, which has 
affected inequities and presented new challenges. The student population is comprised of 62% socioeconomically disadvantaged students, 
3.4% of students with disabilities, and 29% English Learners. 
 
Many students and families have been impacted by their ability to access basic services. The District received a waiver from the California 
Department of Education to serve meals to all children in the community, ages 0 to 18 years old. The Food Services Department began 
providing meals on March 16th and will continue through the crisis. The pandemic has affected the economy, from unemployment, housing, 
to meals. To implement distance learning, over 200 Chromebooks have been distributed, the district facilitated access to Wi-Fi on our buses 
throughout the community through local partnerships. Our English Learners, Foster Youth, Homeless Youth, and Students with Disabilities 
have seen a change in the service delivery models with the separation from school. For example, Special Education has continued to receive 
meaningfully engaging parents/guardians, ‘pushing into’ virtual classroom activities, conducting consultations/counseling sessions via 
videoconference or telephone, and home visits making materials available in a variety of formats and supporting caregivers to deliver 
instruction at home. 
 
Students and families have also been impacted by the disconnect and separation ensuing from physical and social separation from the 
classroom and school community. To support the health and well-being of all, the District has continued to provide counseling services via 
video conferencing. 
 
The school sites continue to monitor student progress, and student needs through weekly meetings, in-class administrative visits, and review 
of student assessments. 
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Meeting Needs of English Learner, Foster Youth and Low-Income Students 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 
 

To meet the needs of unduplicated students, ASJUSD is supporting distance learning context, reaching out to students directly, and 
monitoring student engagement and well-being to identify needs. The closure of schools and the transition to a distance learning model has 
highlighted existing inequities and, in some cases, widened gaps, which is particularly true for unduplicated students, and more likely to 
experience technology gaps and require instructional/other supports that are still being adapted to the remote context. ASJUSD 
acknowledges the importance of fully engaging and providing necessary supports to unduplicated students and will continue efforts to meet 
the needs of English Learners, Foster Youth, Homeless Youth, and Socioeconomically Disadvantaged students during the time of school 
closures. 
 
Foster Youth continues to receive support services from the staff. Case management services, including reoccurring check-ins with students 
to ensure students have access to Chromebooks, are actively engaged in distance learning and can discuss their current health and 
wellness. With over 67% of students eligible for free and reduced paid lunches, ASJUSD was focused on meeting the needs of low-income 
students from the start of the pandemic. Over 200 Chromebooks have been distributed to students who need devices to access distance 
learning. The District is continuing to support low-income students by providing a referral to resources as individual needs are identified. The 
staff continues to meet the needs of Homeless Youth through targeted efforts to identify, connect with, and provide support to students and 
families experiencing homelessness. 
 
         

 
Delivering High-Quality Distance Learning Opportunities 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 
 

Students and families were notified within a week of schools closing via email, all-calls, text messaging that schools were distributing 
Chromebooks for access to distance learning. The technology equipment was distributed at each of the school sites during the first week of 
school closure. Staff continually checked in on students to ensure that the appropriate equipment and materials were available to them. 
 
Teachers were provided with training during the first week of closure. Collaboration among the staff was in full force to support one another in 
deploying distance learning to students at all levels. 
 
Teachers continued weekly collaboration sessions to share best practices and support peers. ASJUSD has focused distance learning 
instruction on the essential standards to ensure students master content knowledge at grade level proficiency. 
 
Instructional packets were delivered to students that were without internet access and connectivity due to “white spaces” in the area. As a 
rural area, there are and continues to be a significant issue related to cell service, which is necessary for our families to have access to the 
internet. In some cases, teachers met with students to support them with distance learning. 
 



2020-21 LCAP COVID-19 Operations Written Report for Aromas-San Juan Unified School District Page 3 of 4

The lack of connectivity did not stop the District from providing a hybrid instructional model to ensure students were engaged in instruction 
and learning. Staff scheduled conference calls, phone, and printed materials in addition to online. Schedules by the school were provided to 
families to ensure structure for their days of learning, which would include instruction, breaks, lunch, PE time, and reading time. 
 
To facilitate the implementation of online distance learning curriculum and supports, over 200 Chromebook devices were distributed. The 
District has partnered with the Rotary of San Juan Bautista Club and ENGIE to equip five school buses with free internet/Wi-Fi placed 
throughout the communities of San Juan Bautista and Aromas from 8 a.m. to 3 p.m. daily. 
 
         

 
Providing School Meals/Maintaining Social Distancing Practices 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 
 

The distribution of meals, not only to our students but to the community, was a necessity during COVID-19. ASJUSD filed for a waiver with 
the California Department of Education prior to the closing of schools. The filing of the waiver was done in preparation for closure to serve 
meals to children ages 0 to 18. 
 
ASJUSD has a 67% free and reduced-price meal percentage. The District has continued to provide meals to the community from March 16, 
2020, and will continue until school is back in session. Meals are served daily at Aromas School and San Juan School from 10 a.m. to noon 
Monday through Friday. When a holiday occurs during the week, extra meals are prepared and distributed a day prior to the close. Meals are 
distributed in a drive-thru curbside fashion at each of the schools. We are providing 2,500 to 3,000 meals a week. 
 
Our families and community have been notified through email, districtwide phone calls, website postings, flyers, and social media. District 
staff prepares and distributes meals. When the staff is off or during school breaks, District Office staff and administration support the program 
with the distribution. 
 
Food Services implemented social distancing practices and limit the total amount of public exposure while continuing to provide the most 
meals possible to students and families in the community. Currently, Food Services offers five days of meals served Mon-Friday. Each 
child18 years of age or younger receive breakfast and lunch daily. Meals are delivered through a drive-thru, curbside process that ensures 6-
10 feet of social distancing for staff. Staff serving meals are provided masks, gloves, and hand sanitizer. Signage is posted at the curbside 
meal distribution to reinforce social distancing. 
 
         

 
Supervision of Students During Ordinary School Hours 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours. 
 

The District does not have the capacity and resources necessary to provide child care for essential employees. With the current staff 
providing distance learning, there was not sufficient capacity to operate a child care program. However, the District was committed to 
ensuring that our student's social-emotional well-being was a priority. The District schools send referrals to local agencies/services. These 
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include Central Coast YMCA and First Five in Hollister.  Information for these programs is distributed to parents via flyers and personal 
contact when questions arise. There is a commitment by the District to meet the needs of all students through assessment and analysis of 
data supporting success for all. Daily check-ins are completed by staff in the virtual classroom to assess a student's status and enable staff 
to identify students who may need additional support beyond academics. 
 
District staff and a shared liaison with other County school agencies conduct home-visits to directly connect with students and families who 
have not been reached via other means. 
 
Staff also have guidance for appropriate referrals when they become aware that a student or family is dealing with food insecurity, loss of 
stable housing, or illness. 
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