
MINUTES  
Maynard   School   Committee   Meeting  
Wednesday,   April   22,   2020,   6:30   pm  

Remote   Meeting  
 

 
Pursuant   to   Gov.   Baker's   Executive   Order   dated   March   12,   2020,   suspending   certain   provisions   of   the   Open  
Meeting   Law,   G.L.   c.   30A   sec.   20,   the   School   Committee   has   modified   meeting   procedures   to   ensure   the   safety   of  
all   participants.    The   public   was   not   allowed   to   physically   access   this   School   Committee   meeting.    This   meeting  
was   held   virtually   (internet)   using   Zoom   Technology.    All   members   of   the   public   were   invited   to   join   the   meeting  
virtually   online   or   by   phone.    In   addition,   a   recording   of   the   meeting   is   posted   on   the   WAVM   YouTube   page   under  
Maynard   School   Committee   Meetings.    ( https://www.youtube.com/user/WAVMproductions/playlists )   
 
Meeting   called   to   order   at   7:02pm.    An   attendance   roll   call   was   taken  

Bethlyn   Houlihan   -   Present  
Mary   Brannelly   -   Present  
Maro   Hogan   -   Present  
Natasha   Rivera   -   Present  
Lydia   Clancy   -   Present  

 
Also   present   were   Mary   Jane   Rickson,   Interim   Superintendent;   Irene   Houle,   Business   Manager;  
Colleen   Andrade,   Administrative   Assistant  
 
It   was   stated   that   this   meeting   was   recorded.    Any   citizens'   comments   should   be   emailed   to   the   chair   at  
bhoulihan@maynard.k12.ma.us    prior   to   the   point   when   Citizens   Comments   takes   place   during   the  
meeting.  
 
Ms.   Clancy   made   a   motion   to   move   citizens'   comments   to   after   the   budget   discussion.  
Ms.   Rivera   2nd   the   motion  

Mary   Brannelly   -   Yae  
Maro   Hogan   -   Yae  
Natasha   Rivera   -   Yae  
Lydia   Clancy   -   Yae  
Bethlyn   Houlihan   -   Yae  

Motion   passed   5-0.  
 
Approval   of   Prior   Meeting   Minutes  
Ms.   Hogan   noted   the   name   of   one   document   was   1/16/19   which   needed   to   be   fixed   to   1/16/20  
 
Ms.   Brannelly   made   a   motion   to   approve   the   minutes   from   1/16/20   with   date   change,   2/3/20   and  
2/13/20.    Ms.   Hogan   2nd   the   motion.  
 
Roll   call   vote  

Mary   Brannelly   -   Yae  
Maro   Hogan   -   Yae  
Natasha   Rivera   -   Yae  
Lydia   Clancy   -   Yae  
Bethlyn   Houlihan   -   Yae  

Motion   passed   5-0  
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Chairperson's   Report   
In   the   2nd   week   of   remote   learning   and   tweaks   are   happening,   GM   and   FS   are   focusing   on   having   just  
1   special   per   week,   it’s   an   ongoing   process.  
Board   of   Selectmen   (BOS)   remote   meeting   was   4/22.    Fincom’s   next   remote   meeting   on   4/27.    Looking  
into   when   the   next   all   member   tri-board   meeting   will   take   place.   
MASC   shared   an   MIT   report   that   MA   is   2nd   in   the   country   for   promoting   practices   in   remote   learning.   
Communications   sent   from   GM   and   FS   to   families   about   taking   care   of   our   families   first.  
Happy   Administrative   Assistants   Day   and   Happy   Earth   Day.  
 
Interim   Superintendent’s   Report   
Governor   Baker   closed   schools   for   the   rest   of   the   year,   we   are   entering   phase   3   of   remote   learning.  
MPS   is   tweaking   their   remote   plans   and   trying   to   help   teachers   with   remote   learning,   providing   pd.  
They   are   looking   into   when   staff   and   students   would   be   able   to   collect   belongings   and   medications.  
MHS   is   working   on   how   to   do   GPA   and   graduation.   We   are   also   starting   to   work   on   summer  
programming   and   plans   for   school   in   the   fall.  
School   Building   Project   Update:   we   received   The   Initial   Compliance   Certification   (the   “ICC”),   which   the  
Chair   will   need   to   sign   and   return   to   the   MSBA.    Its   purpose:   to   demonstrate   the   District’s  
understanding   of   the   MSBA’s   grant   program   rules.   
Need   to   establish   a   School   Building   Committee   for   Green   Meadow   by   June   30.    A   letter   will   be   sent   to  
families,   asking   for   people   who   fit   specific   criteria   to   serve   on   the   building   committee.   There   are   other  
specific   people   from   the   Town   and   School   Dept   that   will   also   be   on   the   Committee.   
District   administration   and   the   MEA   have   been   meeting   weekly   to   discuss   the   MOA   and   Remote  
Learning   Plans.   Also   talking   about   teacher   evaluations   and   the   impact   around   the   new   guidelines,   as  
well   as   parent   and   staff   feedback   surveys.  
Spanish   Immersion   will   have   no   lottery   this   year,   there   are   more   seats   than   interested   families.   
Carol   Gahan,   Director   of   Student   Services,   will   retire   effective   July   31,   2020.    Position   will   be   posted  
early   next   week   and   Charles   Gobron   will   be   chairing   the   search   committee.  
School   Business   Manager-Position   has   been   posted,   10   applications,   Jennifer   Guadet   will   be   chairing  
the   search   committee.  
 
Budget   Update   
The   Budget   was   approved   in   December,   in   Feb.   the   Town   asked   the   School   Dept   to   cut   $150,000   more.  
The   budget   increase   is   now   3.66%,   not   4.4%.    Had   a   few   staff   changes   as   a   result,   cutting   a   GM  
principal.    At   this   point,   not   sure   what   may   happen   to   the   other   various   increases   in   programs,   PD,   etc  
since   it   is   unsure   what   will   happen   with   the   Student   Opportunity   funds   the   District   was   expecting.    At  
this   point   the   Town   has   said   to   go   ahead   with   that   budget,   not   to   reduce   it   further.    Additional   challenges  
are   the   loss   of   revenue   from   summer   facility   rentals   and   the   Excel   program.   
 
Ms.   Rivera   had   concerns   about   students,   especially   special   ed   students,   regressing   between   now   and  
the   fall,   and   the   reduction   of   Paraprofessionals   for   next   year.    It   was   noted   that   part   of   this   reduction  
was   due   to   classroom   restructuring.  
 
Ms.   Rivera   had   further   concern   about   the   decision   to   reduce   special   education   paraprofessionals   and  
what   input   parents   and   SEPAC   had   in   this   decision.    It   may   be   found   more   students   need   support   when  
returning   in   the   fall.    She   also   suggested   considering   some   sort   of   salary   freeze   for   administrators.  
 
Ms.   Clancy   noted   that   given   the   current   circumstances   and   the   implications   for   the   Town   and   School  
budgets   for   the   next   few   years,   she   suggested   taking   another   look   at   the   budget   and   maybe   not   start  



new   initiatives   right   now.    She   also   felt   that   administrators   contracts   should   be   frozen.    Ms.   Rickson  
would   let   the   SC   know   what   the   administrator   roles   are   and   what   the   savings   would   be   if   there   was   a  
freeze.  
 
The   Budget   SubCommittee   will   meet   to   review   the   budget.    The   School’s   Public   Budget   Hearing   can   be  
moved   to   the   end   of   May   with   Town   Meeting   moved   to   June   13th.   
 
Ms   Hogan   was   concerned   about   the   Town   asking   for   possible   further   cuts   and   how   that   would   affect   our  
whole   school   system.   
 
Ms.   Rickson   will   reach   out   to   the   co-taught   classroom   teachers,   ask   what   they   thought   of   the   model,  
what   works   vs   what   didn’t,   did   they   feel   an   additional   para   wass   needed   at   any   time  
  
It   was   noted   that   Preschool   tuition   had   to   be   revisited   at   the   next   meeting   with   the   closure   extension.   
 
Ms.   Rickson   noted   that   staff   may   receive   “pink   slips”   but   that   did   not   mean   they   would   not   be   called  
back.    She   would   be   speaking   to   Lois   Cohen   about   furloughing   Excel   employees.    The   incoming  
Superintendent,   Brain   Haas,   has   been   involved   with   discussions.   
 
Citizens’   Comments   
Ms.   Houlihan   read   the   following   emailed   comments   and   stated   they   would   be   entered   as   part   of   the  
record   (verbatim   from   email,   including   any   grammatical   errors).   
---------------------------------------------------------  
Dear   Bethlyn,  
 
I   hope   you   and   your   family   are   staying   safe   and   healthy.   Could   you   please   read   the   following   during   the  
Citizen's   Comments   section   of   the   school   committee   meeting   this   evening?   Thank   you!  
 
The   budget   proposal   includes   laying   off   one   special   education   teacher   and   six   paraprofessionals.   This  
would   be   doing   a   great   disservice   to   our   special   education   students,   and   likely   causing   more   financial  
hardship   for   the   district   in   the   future   as   more   students   will   require   out   of   district   placement   because   their  
needs   are   not   being   met   in   our   schools.   Can   you   please   explain   what   alternatives   we   have   to   meet   the  
budget   while   retaining   these   essential   staff   members?   In   the   past   when   cutting   paraprofessional  
positions   has   been   discussed   it   was   justified   by   the   district   by   saying   they   needed   fewer  
paraprofessionals   due   to   increasing   co-teaching   classrooms.   How   will   the   district   be   servicing   the  
children   appropriately   if   we   are   cutting   both   a   special   education   teacher   and   paraprofessionals?  
 
Thank   you,  
Jessica   Teague  
---------------------------------------------------------  
Hello,  
 
My   citizens   comment   is   to   please   listen   to   the   consistent   and   repeated   requests   to   save   money   by  
cutting   excessive   admins   or   limiting   raises   etc   for   admin   as   opposed   to   cutting   teachers   and   paras.    We  
keep   learning   that   those   cuts   are   the   ones   that   hurt   the   children   in   the   school.    I   also   recognize   that   the  
superintendent   or   school   committee   may   be   told   by   some   administrators   that   the   pending   cuts   are  
positions   that   are   not   needed   but   that   simply   isn't   true.    In   addition,   as   the   needed   supports   for   kids  
keep   being   cut,   more   children   need   to   move   out   of   the   Maynard   schools   both   to   tech   and   charter  
schools   as   well   as   out   of   district   schools   which   ends   up   hurting   the   schools   financially.    Giving   kids   the  



support   they   need   will   help   keep   kids   (and   their   funding)   in   district.     I   also   don't   think   that   making   kids  
with   special   needs   bear   the   brunt   of   budget   cuts   is   fair   or   in   alignment   with   the   towns   values.   
 
Thank   you,  
Hilary   Griffiths  
---------------------------------------------------------  
Hello,  
 
I   also   wanted   to   add   a   comment   that   when   it   comes   to   discussing   plans   for   holding   excel/FASC  
summer   camps   this   summer   given   the   coronavirus   situation,   if   non-essential   businesses   are   re-opened  
&   people   will   be   going   in   to   work,   I   would   err   on   the   side   of   opening   the   summer   programs   if   possible   as  
opposed   to   being   conservative   &   not.    Kids   will   need   supervision   &   time   with   others,   especially  
vulnerable   kids.    I   think   Mrs   Cohen   is   fantastic   and   organizing   and   think   of   all   the   options   for   kids   in   the  
summer,   I   would   trust   her   program   more   than   any   other   as   far   as   keeping   low   ratios,   cleaning   the   areas  
used,   ensuring   kids   wash   hands,   etc.    I   think   people   would   also   be   amendable   to   higher   program   costs  
as   needed   to   allow   smaller   groups   of   children   &   more   supervision.   
 
Thanks,  
Hilary   Griffiths  
---------------------------------------------------------  
I   would   like   to   thank   Natasha   for   speaking   up   for   the   needs   of   special   ed   kids.    The   co-teaching   model  
is   not   effectively   reducing   the   needs   of   paraprofessionals   &   the   model   doesn’t   work   for   all   kids   that   it’s  
being   used   for.    The   model   doesn’t   provide   the   same   support   kids   receive   from   paras   for   social  
emotional   needs.    If   a   kid   runs   off   or   gets   lost   (it   happens)   a   para   can   go   with   them   &   provide   the  
needed   support.    The   core   aching   teachers   are   teaching   and   can’t   do   that.    When   a   child   needs   to  
discuss   1:1   social   &   emotional   issues   with   an   adult,   teachers   can’t   give   that   1:1   time   like   a   para   can.  
The   model   doesn’t   work   as   well   as   the   school   claims.  
 
I   absolutely   support   salary   freeze   for   administrators.    Renewing   administrators   or   giving   salary  
increases   at   this   point   would   be   so   out   of   touch   and   a   complete   slap   in   the   face   to   families   with  
struggling   kids.    I   also   support   eliminating   excessive   administrator   positions.    Having   two   principals   and  
two   superintendents   are   responsible   for   large   costs   that   should   definitely   be   reconsidered   given   the  
budget   constraints   that   will   be   coming.  
 
I   also   support   Lydias   comment   not   to   start   new   initiatives   at   this   time.    Although   I   think   that   any  
administrator   contracts   that   are   up   this   summer   should   NOT   be   automatically   renewed   or   not  
preemptively   renewed.   The   children   need   para   support.    They   need   guidance   counselors.    They   don’t  
need   all   the   administrators.  
 
Hilary   Griffiths  
---------------------------------------------------------  
Heather   Manero   -   Given   this   circumstance,   how   will   we   properly   assess   students   and   determine   their  
placement   for   next   year?   
---------------------------------------------------------  
( received   after   citizens’   comments   ended.)  
Hi   Bethlyn,  
 
In   addition   to   staff   and   Admin.,   I   would   strongly   advocate   that   the   district   sends   a   survey   to   parents   with  
children   placed   in   the   co-taught   classrooms   in   regards   to   their   experience   and   expectations   for   their  
child   placed   in   this   environment.   Especially,   the   parents   of   children   on   IEP's   and   504   plans.  
 



Furthermore,   in   the   past   a   child's   placement   in   a   co-taught   classroom   has   required   an   amendment   to  
IEP's   and   504's   vs   a   conversation   during   the   annual   IEP   or   504   meeting,   going   forward,   to   create   a  
more   collaborative   situation   this   process   might   want   to   be   re-evaluated   by   team   chairs.  
 
Thanks!  
Jessica   Clark  
---------------------------------------------------------  
 
Green   Meadow   Roof   Updates  
The   BOS   approved   the   $300,000   debt   exclusion   article   and   a   $350,000   free   cash   article   to   be   on   the  
Town   Meeting   warrant   for   the   GM   Prek/K   Roof.    If   the   debt   exclusion   is   not   approved   at   Town   Meeting,  
only   the   PreK   roof   will   be   done.    The   timeline   for   room   repair   depends   on   several   factors   including   what  
school   will   be   like   in   the   fall.  
The   Feasibility   Study   will   not   be   on   this   Town   Warrant.    The   average   tax   impact   on   residents   will   be   less  
than   $20   a   year   for   5   years.  
 
Ms.   Rivera   suggested   asking   the   Town   to   have   the   Feasibility   Study   on   the   Fall   Warrant.  
 
There   was   a   concern   about   triggering   the   30%   construction   costs   that   will   trigger   an   ADA   renovation  
requirement,   as   well   as   the   potential   of   both   the   PreK   and   K   classrooms   from   being   closed   in   the   Fall.  
 
Proposed   Joint   Meeting   with   FinCom    -   still   in   discussion   trying   to   decide   what   date   would   be   best.   
 
Members’   Comments  
Ms.   Brannelly   asked   about   family   internet   access   for   student   virtual   meetings.   Some   teachers   are   still  
using   Zoom   instead   of   Google.    She   stated   that   she   was   impressed   with   the   Fowler   Honor   Roll.   
Ms.   Houle   noted   that   families   were   asked   to   identify   if   they   did   not   have   access.   Students   who   needed  
chromebooks   would   be   provided   one.   
 
Ms.   Rivera   noted   that   some   teachers   were   not   using   google   meets.    She   asked   what   was   being   done   at  
the   school   level   for   the   social   emotional   piece   for   students.   
 
Ms.   Clancy   asked   if   it   was   possible   for   students   to   join   other   zoom   classes   in   their   grade   if   their   teacher  
was   not   holding   virtual   classes.    Kids   wanted   that   connection   where   some   teachers   are   not   zooming.   
 
Ms.   Rickson   would   address   these   issues   with   the   Union.   
 
Several   SC   Members   suggested   that   teachers   less   comfortable   with   the   virtual   platform   might   be   able  
to   reach   out   to   colleagues   to   join   their   meetings   to   see   how   it’s   used.  
 
Ms.   Hogan   asked   if   there   was   anything   they   could   do   to   help   parents   being   teachers   and   how   it’s  
affecting   them.    Especially   for   those   who   need   to   be   by   their   students'   side   while   working   and   doing  
daily   household   tasks.    It   can   be   stressful.   
 
Ms.   Clancy   thanked   Colleen   Andrade,   Irene   Houle,   Michelle   Resendes   (retroactively),   and   Mary   Jane  
Rickson   for   everyone’s   work.    She   urged   people   to   support   the   town   businesses,   order   out.   
 



Ms.   Houlihan   noted   that   there   was   a   Policy   SubCommittee   meeting   on   Friday.    Ms.   Clancy   has   created  
a   SubCommittee   meeting   minute   tracking   document.    She   also   liked   the   idea   of   having   DESE  
resources   for   parents.  
 
Ms.   Rivera   noted   that   there   would   be   an   upcoming   negotiation   SubCommittee   meeting   to   discuss   the  
Custodial   contract.   
 
Mr.   Haas   said   he’s   been   in   contact   with   Central   Office   staff   and   Administration   and   has   been   included   in  
budget   talks.  
 
Ms.   Clancy   made   a   motion   to   adjourn   the   meeting.   
Ms.   Hogan   2nd   the   motion.  

Mary   Brannelly   -   Yae  
Maro   Hogan   -   Yae  
Natasha   Rivera   -   Yae  
Lydia   Clancy   -   Yae  
Bethlyn   Houlihan   -   Yae  

Motion   passed   5-0.  
 
 
 
Meeting   adjourned   at   8:47  

 

 

 

 

 

 

 

 

 

 

Respectfully   Submitted  
Colleen   Andrade  
Administrative   Assistant   to   the   Superintendent   of   Schools  
Approved   6/18/2020  


