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The Dayton School District is a partnership that thrives with active support  

from school employees, parents, students and community 

 
 

Dayton School Board 
609 South Second Streets 

Regular Monthly Work Session – 6:00 p.m. 
June 3, 2020 

 
 

I. Call to Order - 
Board Chair Katie Leid called the meeting to order at 6:00 p.m.  Board members present 
were Katie Leid, David Bailey, Justin Jaech, and Grant Griffen.  Board member Fred 
White was absent (excused).  
 
Superintendent Johnson noted that the Governor has extended the proclamation 
regarding Public Meetings through June 17, so the zoom sessions will continue through 
the next meeting on June 17, 2020. Even if Columbia County is in Phase III, we will still 
be held to the Governor’s proclamation for Public Meetings.  No physical meeting or 
location will be offered.  Prior to the regular board meeting, the District will hold a budget 
hearing for the purpose of releasing a draft of the 2020-2021 budget.   
      

II. Flag Salute- Board Chair Leid led the flag salute. 
 

III. Representatives- Melissa Gemmell, Dayton Chronicle; Michelle Smith- Waitsburg Times; 
Jeremy Burnham, WWUB- all via Zoom.  Also in attendance were Superintendent Strot and 
Dawn McGhan.  
 

IV. Change in Agenda- Add to action items- Approve the 2020-2021 Fee Schedule; Accept 
Letter of Resignation from Kristina Knebel- Ag Shop Teacher and FFA Director; Approve 
change of signers for the District Accounts at HomeStreet Bank effective 7-1-20. 
 

V. Work Sessions Topic #1:   Ending of School 2019-2020 
Superintendent Johnson noted the last day of school is June 16.  The last day of 
instruction for students will be June 12, but they will have a few final days to wrap things 
up.  Chrome books can be turned back in during the last few days.  Superintendent 
Johnson indicated that students may want to keep their Chromebooks during the 
summer, which will be allowed.  Superintendent Johnson noted there may be some 
limited but continued on-line learning available for K-5.  Superintendent Johnson 
provided a recap on the grading system- students will be given the grade they had on 
March 17, unless students were failing and then they have had the option to improve on 
their grade.  Teachers have been working with students to help them get through the 
process.  The challenges of on-line learning were discussed- along with knowledge that 
has been gained during this period of change.  Superintendent Johnson noted there will 
be a checkout process for teachers.  Conversations will be held regarding classroom 
spacing and how social distancing may play into the school environment in the fall.  The 
amount of furniture and storage in the classroom may need to be reduced to allow for 
more distancing between desks.  Teachers who have used tables for student seating will 
likely need to re-evaluate to meet social distancing needs.  Principal Brown added that 
she will be doing room checks for the MS/HS.   



VI. Work Session Topic #2: Staffing for 2020-2021:   
 
Superintendent Johnson noted that the 1 year absence for Stephanie Heitstuman will be 
filled by Title I teacher Kristin Ramirez.  Superintendent Johnson recommends the vacated 
CTE position be restructured.  He also noted that it might be worthwhile to post the position 
to gauge the interest.  He suggested the topic be put on the next agenda for further 
discussion.  Superintendent Johnson mentioned the State is looking at a potential 15% 
reduction in spending, which will impact education.  There are some areas that can be 
reduced but many areas will be protected by the McCleary Act for this coming year. Future 
legislative sessions could change things significantly.  He noted there may need to be 
additional hiring to assist with increased custodial protocols for cleaning and disinfecting.   
 
The board members agreed the decision regarding the Ag Teacher position should be 
discussed further at the next meeting.  
   

VII. Work Session Topic #3: Fall of 2020 Options and Protocols-  
Superintendent Johnson led the discussion on planning the district reopening strategy 
amid Covid-19.  It was noted the district needs to maintain plans that could include: 

 Continuity of distance learning 

 Meeting the social, emotional and mental health needs of staff, students and 
families 

 Ensuring safety measures are efficient and effective 
 Information was shared from several sources, including:  

 HR Hanover Research- Planning Your District Reopening Strategy Amid Covid-19, 
the Center for Disease 

 Control -,Guidance for Opening Schools 

 OSPI- Reopening Washington Schools: State and District Planning for Fall 2020 

 WASA’s Coronavirus Disease 2019 (COVID-19) K-12 District Reopening Checklist.   
                   The discussion focused on the options being discussed at the state level, and also 

described the process of what is being done in the regional and local level.  Many schools 
are striving to have a plan in place by June 19.  Superintendent Johnson indicated it would 
be prudent to prolong decisions until more information has been conveyed.   

                   Options being discussed at the State level include: 

 Traditional on site face to face learning 

 Split or rotating schedules 

 Split or rotating schedules with distance learning 

 Phased in opening without distance learning 

 Phased in opening with distance learning 

 Continuous Learning 1.0- as it is now- is not considered viable  

 Continuous learning 2.0- an improved version of the current continuous learning 
models to meet social distancing demands and any new “stay-at-home” order from 
the Governor or the County Health Department 

                    Superintendent Johnson discussed the potential impact on enrollment for the fall.  There 
are many variables which may impact our student numbers due to COVID-19.  

 
                    Superintendent Johnson noted he invited a health inspector from Walla Walla help to 

identify potential needs for Plexiglas barriers, entrances, temperature taking, etc. The 
inspector toured the facilities with John Delp and Principal Brown.  They discussed 
several options depending on what the parameters will be.   
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  Board member Bailey noted that we will need to get answers soon regarding fall sports.  

He noted that WIAA has not yet issued any guidance yet.  Superintendent Johnson noted 
that there are some non-school related sports that are resuming even now, although the 
current protocol does not allow for sports participation.  Superintendent Strot noted he 
hopes the situations being reviewed allow for a differentiation between small rural 
schools and larger schools.  Superintendent Strot noted it is his hope that we will open 
with a traditional setting in the fall.  He also noted we will need to follow the guidance 
sources, but stressed he is cautiously optimistic that local guidance will allow for school 
to resume in a close to normal matter.   

 
VIII. Action Items: 

Board member Bailey moved to approve the 2020-2021 Fee Schedule.  Motion carried.  
 

Board member Bailey moved to accept the resignation of Kristina Knebel. Motion 
carried.  
 
Board member Jaech moved to approve the changes in authorized signers on the 
district bank accounts to remove Doug Johnson and to add Guy Strot.  Motion carried.   
 

IX. Adjournment- The meeting adjourned at 7:07 p.m.  The next regular meeting will be on 
June 17, 2020 via zoom.   
 

 
            Respectfully submitted, 

 
 

  Douglas Johnson, Secretary to the Board of Directors 
 
 
   BOARD MEMBERS: 

 
________________________________          _______________________________ 
 
________________________________          _______________________________ 
 
________________________________ 
 
 
 
 
 
 
 
 
 
 

The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 


