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Year: 2012-2013 Educator: Mary Alice Peters Position: 5th grade Self-Contained 

 

Professional Growth Target 

School/Group/Teacher Problem of Practice: 

Description: A Problem of Practice includes an area of 
concern involving student performance supported by 
multiple data sources and a review of current practices that 
may contribute to the area of concern. 

Our Arkansas Augmented Benchmark Scores and our district quarterly assessment data indicate 
that a vast majority of our students are not proficient when they are required to provide an answer 
and defend it in an open response format using details from a nonfiction text. However, students did 
score well on the comprehension of non-fiction texts on the multiple-choice items in both of these 
assessments. The lower scores may result from a lack of appropriate instruction and additional 
opportunities to practice with this type of question rather than quicker response to comprehension 
questions from non-fiction texts. 

Related ACSIP Goal in SMART Format:  

(Specific, Measurable, Attainable, Realistic, Timely) 

Increase the number of students scoring proficient or above on the open-response literacy portion of 
the 2012 Arkansas Benchmark Exams from the current 30% proficient and advanced to 40% 
proficient and advanced in Grade 5. 

Framework for Teaching component(s) and 
element(s) to be addressed:  

3B and 3C Goal of this Plan: 

 

3B – Using Questioning Techniques: Quality of Questions 

3C – Engaging Students in Learning: Activities and Assignments; 
Instructional Materials and Resources 

 

My students’ scores will increase on our district quarterly assessment and the 
Arkansas Benchmark for non-fiction texts open-response items because I will 
research and plan better questions for the practice of this skill. I will research 
and include new resources and materials for my students to use in practicing the 
open response validating their understanding of non-fiction texts. 
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Theory of Action 

 Implementation Strategies Results Indicators Sources of Data to Monitor 

If I take the following actions: 
 

 Attend training on creating 
questions 

 Plan questions to elicit appropriate 
open-responses 

 Research online for instructional 
materials and resources  

 Make provisions for using new 
materials 

 

 
 
 

What change(s) will be seen in my practices: 
 

 My questioning evidence from observations 
will be different- better planned – better 
targeting the desired response 

 My lesson plans will include information 
about this activity to improve open 
responses 

 I will provide a better model of expected work 
for my students 

 My lesson plans will name new materials and 
resources that students may choose to use 
and my observation evidence will contain 
this information 

Evidence/Artifact of this change: 
 

 Lesson plans 
 Record of training on question design 
 Images of my models 
 Brief report of new materials and resources 
 My observation evidence forms 

 

Then I expect to see my students: 
 

 Actively choosing a non-fiction text of 
interest from available teacher-chosen 
resources 

 Participating in group work to better 
understand the process of creating an open-
response for non-fiction 

 Preparing for publishing – planning, writing 
and revising 

 Confident when taking the Literacy 
Benchmark 

Student data/information source:   
 

 Project sheet completed by each student 
 Multiple open-responses for comprehension 

prompts based on non-fiction texts 
 Benchmark Scores  

 

  



 

AR Teacher Excellence Support System (TESS) 

SAMPLE --Professional Growth Plan (PGP) 

 

TESS Professional Growth Plan – SAMPLE (Elementary) 3 Revised 4/12/13 

 

What steps are needed to ensure successful implementation of this growth plan? 
 
I must insert these actions on my calendar and use a filing system correctly labeled for these artifacts/evidence. I must work with the Tech specialist to make 
sure resources will be available to all of my students to work and produce digitally the open –response answers. I must work with the Media Specialist to 
provide the appropriate selection of non-fiction texts for my students’ choices.  I must work with the Literacy Coach to coordinate this work with the CCSS 

implementation work.  

 

What is the proposed time of events for this work? 
 
 
 

Complete 
Question 
PD 
6/30 
 
 
 
 

Arrange 
tech- 
Research 
resources
7/15 
 
 
 
 
 
 

Lesson 
Plans – 
CCSS plan 
completed 
8/5 

Student 
work 
begins 
8/19 

Reflect, 
revise – 
practice  

   Complete 
PGP 
docs/evid 
2/28 

RULE 
THE 
BENCH 
MARK 
3/1 

PGP 
Reflect  
and 
Revise 
 

 
 
 

 

                      

Teacher Name: ____________________________________________________________________________________  

Signature: ___________________________________________________________ Date: ______________________ 

Principal/ Designee Signature: ___________________________________________ Date: ______________________ 
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As a result of my work this year, I have learned just how much planning and preparation is required to have meaningful 
questions and discussions. The process of improving my work on this has been much slower than I thought it would be.  I have 
also learned to appreciate the contribution my students have made to this process. It feels good to know that our work isn’t 
wasted; my students are spending time thinking and practicing skills that have helped them on quarterly tests. I think the same 

result will be seen on the Benchmark Exam.  

Educator: Mary Alice Peters Position: 5th grade Date: 05/10/13 
 
Directions: Use the Teacher Evaluation Rubric to complete this reflective narrative prior to the summative evaluation conference. 
 

1. Describe successes experienced as a result of this planned work. 

 
 
 
 
 

2. Express some remaining and/or additional areas to be addressed after this work has been completed. How could 
these be incorporated into a future Professional Growth Plan? 
 
 
 
 
 

3. What have you learned that will impact your future instructional practices? 
 

 
 

 

 

 

 

*Document to be placed in personnel file annually. 

As long as we face this requirement in testing, I will need to continue my work. I will guard against going back to the knowledge 
level work. I will need to be more open with promoting the thought processes of students. I have been ‘in charge’ for quite a while 
and it’s nice to have students in all classes contribute to the process of developing the ability to express thoughts and opinions in 
Open Response writing. Now that I’m familiar with our unit requirements for CCSS, I will look to other elements of these 
components for areas to be improved. 

Those who visit my class will see more student products. We will practice productive questioning and discussion. We will not 
forget the multiple choice, but will really spend time on the Open Response Writing – looking at all of the areas which are scored, 
but primarily ‘content, style, and grammar and mechanics’.  I will be creating digital visuals to help with these activities. 


