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PLAN - Prepare to teach students essential standards. Work with colleagues to analyze
standards, utilize a viable curriculum, and implement research-based instructional strategies.

TEACH and COLLABORATE - Provide rigorous lessons for students and utilize time to collaborate
with colleagues on delivery of instruction.

ASSESS - Throughout the instruction process, use evidence from student work to determine
progress toward mastery of standards. This can come in the form of quick formative
assessments, common assessments, and summative assessments.

ANALYZE DATA — SLTs find time to routinely analyze data to assess student progress toward
mastery.

INTERVENE — SLTs and teachers address students’ identified needs by providing opportunities
for intervention and/or enrichment.
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CLEVELAND CITY SCHOOLS

SLT FOCUS AREA:

SLT MEMBERS:

NINE WEEKS CYCLE*

PLC CYCLE

EVIDENCE

PLAN

NOTES, AGENDAS, MEETING
DATES, IDENTIFIED CURRICULUM

TEACH/COLLABORATE

LESSON PLANS, PACING GUIDES,
STUDENT WORK

ASSESS

COMMON ASSESSMENTS,
ASSESSMENT TOOLS,
ASSESSMENT RESULTS

ANALYZE DATA

NOTES, AGENDAS, DATA
CHARTS, ITEM ANALYSIS, ETC.

INTERVENE

INTERVENTION/ENRICHMENT
ACTIVITIES, LESSON PLANS

*(This time frame may be altered to accommodate SLT goal.)




