
 

MINUTS OF A SPECIAL MEETING – BOARD RETREAT OF THE 

WILLIAMS UNIFIED SCHOOL DISTRICT NO. 2 GOVERNING BOARD 

WEDNESDAY, JUNE 24, 2020 
 

College, Career, and Community Ready 

Roll Call: 
Board Members:     Administration: 
Carla Dent, President – Present   Rick Honsinger, Superintendent – Present 
Ann Wells, Vice President – Present   Eric Evans, WHS Principal – Present 
Leah Payne – Present    Carissa Morrison, WEMS Principal – Present 
Herman Nixon – Present    Jessica Guzman, Special Services Director – Present 
Michael Fleishman, Present    Joyce McNelly, Business Manager/Board Secretary – Present 
      Brianne Ford, Admin. Assistant/Board Minutes – Present 
      Guests: 18 
 
 
The agenda for the meeting is as follows: 

OPENING ITEMS 

 
A. Call to Order  

B. Pledge of Allegiance 

C. Reorder Agenda 

D. Adopt Agenda 

 

 Mrs. Dent called the meeting to order at 12:00 p.m. and led the Pledge of Allegiance. 

 Motion made by Mrs. Wells to adopt the agenda, second by Mr. Nixon. 

 Motion approved 5/0 
 

ACTION ITEMS 
1. Accept and acknowledge the following donations:  

 Chick-fil-A donated 50 sandwich gift cards to issue to Falcon Flyers’ Virtual Summer Campers – 

approximate value $225.00 

 Chick-fil-A donated 450 Kid’s meal gift cards during 2019-2020SY for students’ birthdays – approximate 

value $2, 500 

 Mr. Rod Beck donated a Musical instrument for WUSD Music department, Cello, case and stand estimated 

value $200.00 

 Motion made by Mrs. Payne to accept donations as listed, second by Mrs. Wells. 

 Motion approved 5/0 
2. Discussion and possible action re: Approve WUSD Budget Revision 2 FY20 Expenditure Budget.  

 Motion made by Mr. Fleishman to approve WUSD Budget Revision 2 FY20 Expenditure Budget, 

second by Mrs. Payne. 

 Motion approved 5/0 
3. Discussion and possible action re: Approve WUSD Proposed FY21 Expenditure Budget. 

 Motion made by Mrs. Wells to approve WUSD Proposed FY21 Expenditure Budget, second by Mr. 

Fleishman. 

 Motion approved 5/0 

 Mr. Nixon stated that he would like to review the budget in depth at the next board meeting. 

 Mrs. McNelly stated that the budget will be posted for 10 days and will be on the board agenda on July 

8th. 
4. Discussion and possible action re: Approve Sole Source Vendors for 2019/2020 School Year as listed. 

Century Link, Century Link Business, Century Link Access, City of Williams, Old Trails, Safeway, Unisource 

Energy, Arizona Interscholastic Association. 

 Motion made by Mr. Fleishman to approve Sole Source Vendors for 2020/2021 School Year as listed, 

second by Mrs. Payne. 

 Motion approved 5/0 
5. Discussion and possible action re: Approve Student Acceptable Use Policy and Parent Opt-Out and Photo and 

Video Release Opt out form.  

 Motion made by Mrs. Payne to approve Student Acceptable Use Policy and Parent Opt-Out and Photo 

and Video Release Opt out form, second by Mrs. Wells. 

 Motion approved 5/0 
 

 

6. Discussion and possible action re: Approve Extended School Year Services for Special Education Students, 

funding IDEA Basic FY20 Grant.  

 Motion made by Mr. Fleishman to approve Extended School Year Services for Special Education 

Students, funding IDEA Basic FY20 Grant, second by Mrs. Wells. 

 Motion approved 5/0 



7. Discussion and possible action re: Approve the following staff for Extended School Year Services, funding IDEA 

Basic FY20 Grant.  

Special Education Teachers: 

Heather Windham 

Audrey Housemen 

Yanie Viloria 

Naomi Konkel 

Paraprofessional: 

Sarah Hayward 

Sierra Brandt 

JoAnn Paul 

Deborah Hoag 

Paraprofessional substitute: 

Zachary Marquez 

 Motion made by Mrs. Payne to approve the staff listed for Extended School Year Services, funding 

IDEA Basic FY20 Grant, second by Ann Wells. 

 Motion approved 5/0 
8. Discussion and possible action re: Approve School Re-Opening Plan. 

 Motion made by Mrs. Wells to approve Revision of Scenario 1 Re-Opening Plan with clarifications to 

be brought to the next board meeting on July 8, second by Mrs. Payne. 

 Motion approved 5/0 

 Mr. Nixon stated that there has been a lot of information to review this week.  He has also been getting 

updates daily from Coconino County.  There have been a total of four cases in our area since March.  

Three have been within the city limits and the other one was north of town.  There have been no new 

cases in the past two weeks in town. We have also never had more than two cases at a time.  In the past 

week and a half, Mr. Nixon has talked to multiple parents in town about the school re-opening or not.  

He stated the parent want the school opened.  The majority of them don’t want masks to be required.  

Mr. Nixon stated that he has gone through the re-opening plan.  He has also been out in the community 

where big events have been happening.  He believes that we need to focus on sanitizing classrooms and 

common areas and get things back to as normal as possible. Masks should be worn on the bus.  

Teachers should have be able to choose if they want to wear a mask or not. Mr. Nixon stated that he 

called the Governor’s office for some extra guidance and was told that opening schools would be a 

community choice.  Safety guidance and procedures would also be a community choice.  Every place is 

different.  He was told that every school district is unique and therefore it would be a board decision.  

If things change in our community between late July and early August, and there are multiple new 

cases, we would need to have a new discussion.  Mr. Nixon stated that right now his personal opinion is 

to open schools and to keep them as normal as possible. 

 Mr. Fleishman stated that he agrees with most of what Mr. Nixon stated. After reviewing the survey 

that was sent out to parent about re-opening the schools, 77% stated that they would like to see schools 

open with some precautions in place.  That is almost a 2/1 ratio that want some kind of precautions.  

Mr. Fleishman stated that he agrees that the school should be running, but not without some 

precautions.  We know that we cannot make everyone happy. What is our obligation as a school 

board?  We have been fortunate in Williams so far.  We are no longer isolated.  Our town is opened up 

again and tourism is starting to pick up. Mr. Fleishman stated that he is not sure that we will stay with 

low cases because of these factors.  He believes that the re-opening plan needs to be a living plan, 

meaning that it can change if needed.  We need to also have a contingency plan.  He would like to error 

on the side of caution. Mr. Fleishman stated that he doesn’t think that students/staff need to wear 

masks 100% of the time, but if they can’t social distance they should wear them. He stated that he is 

one that is at risk and that is why he wears a mask.  He also has grandchildren that are at risk.  We 

need to find a good balance. 

 Mrs. Wells stated that she believes that we have a really good, active board with the best interest of our 

students in mind. The plan that was presented is based on some recommendations from The Trust.  

She has looked over the plan and the three scenarios.  She agrees with the sanitation and keeping 

children stationary with teachers switching classes if needed.  Mrs. Wells stated that she thinks it will 

be very hard to enforce that people wear masks.  It’s not a requirement in our community right now.  

She thinks that temperature checks should happen in scenario two if needed.  Having to get your 

temperature taken every day may cause agitation for some students. Mrs. Wells stated that if students 

or staff would like to wear a mask, they can.  If school starts with no cases in Williams, we will mostly 

need to stick to heightened sanitation.  We can tighten restrictions if cases grow. 

 Mrs. Dent stated that she also reviewed the parent survey. She doesn’t have any issues with doing 

temperature checks.  She would like to see a sanitation schedule put together.  She would also like to 

review the attendance and leave policy. 

 Mr. Nixon agreed that the board will need to review the leave policy. 

 Mrs. Dent stated that she agrees with masks being optional for scenario one. 

 Mrs. Payne stated that she is on board.  She believes that we owe it to our community and kids to open 

schools and make families feel comfortable.  She would like teachers to make sure that students are 

sanitizing and washing hands before they enter their individual classroom.  She also stated that she 

thinks any temperature above a normal temperature should stay home or be sent home.  Right now 

temperatures above 100.4 are sent home. Mrs. Payne stated that she trusts Steve to make the busses 

safe for students. 



 Mr. Nixon stated that he doesn’t think that kids should be eating in their classrooms. He asked if it 

would be possible for them to continue to eat in the cafeteria? 

 Dr. Morrison handed out a cafeteria plan to the board that was put together by her and Chris Sanders. 

She stated that they believe that students can still eat in the cafeteria.  They would like to keep the 

students in cohorts, tables spaced out, three students per table and all facing the same direction.  Also, 

the students would come into the cafeteria and sit down and the staff would bring their food to them.  

This would keep them from having to stand in a line. Dr. Morrison stated that they may also need to 

utilize the adjacent space next to the cafeteria. They would probably need to add an additional middle 

school lunch period in order to cut back on student numbers during that time.  The staff would also 

need to thoroughly disinfect the cafeteria in between lunch periods. 

 Mr. Nixon asked if they could really only fit three students per table? 

 Dr. Morrison stated that they could probably fit more smaller kids per table, but fewer older kids.  The 

Trust recommends a three foot spacing between students sitting side by side. 

 Mr. Nixon stated that we need to be careful about adding to many lunch periods, as this would put 

some kids eating too early in the day. 

 Dr. Morrison stated that she had met will all different grade levels of staff and they believe that lunch 

times in the cafeteria is doable. 

 Mr. Nixon stated that the plan calls for only one class at a time on the playground.  There is no way 

that you will be able to keeps kids apart from each other on the playground. 

 Dr. Morrison stated that they plan is to allow 1-2 classes on the playground at a time.  They would be 

sticking to their cohorts.  We would start like that and tighten things up if needed. 

 Mrs. Wells stated that staying in cohorts is a good idea at WEMS.  We need to think about staggering 

passing periods at the high school and middle school.  Cohorts will be harder to define at the high 

school level. 

 Dr. Morrison stated that they may try to only have one class in the hallway at a time during passing 

periods.  They have also talked a bit about increasing passing period time.  They need to make sure 

that it won’t cut into instructional minutes. 

 Mrs. Wells stated that The Trust has recommended not assigning lockers.  If kids don’t need to go to a 

locker and are just going straight to the next class, there is no need to increase passing period time. 

 Mrs. Guzman stated that some of the students, at both schools, have time written into their IEP for 

time spent in the resource room. She asked if the board would still be comfortable with continuing with 

these services.  Classrooms would be sanitized between every small group of resource students. 

 Mrs. Wells stated that yes, she would still be comfortable with this.  We are required to meet the 

special education needs of our students. 

 Mr. Fleishman stated that that we have to follow IEP/504 requirements. In addition, ADE recommends 

cutting down on hall time. If we send kids to class quicker, how do we monitor or allow restroom time? 

 Mr. Nixon stated that Special Education classrooms and needs, need to be a separate discussion.  Those 

are unique situations.  He believes that Jessica, Rick and the principals need to get together and make a 

decision for those students. Mr. Nixon then asked if there were many students that ate lunch at the 

high school? 

 Mrs. Moreno stated that there were, especially in the wintertime. 

 Mr. Evans stated that he thinks that students at the high school will naturally cohort.  The staff is 

going to try and limit students to no more than six per group during lunch.  Open campus for the high 

school will remain. 

 Mr. Nixon stated that open campus is something that we don’t want to change.  He then asked if we 

have been able to get hand sanitizer? 

 Mr. Howe stated that it has been ordered, but has not come in yet. We have ordered wall mounted 

sanitizer stations, and foam sanitizer. 

 Mr. Nixon asked about hand washing stations? 

 Mr. Howe stated that those would be a permanent fixture.  They haven’t ordered any but could if that 

is the direction that the board wants to go.  They would be good to put outside of the restrooms. 

 Mr. Fleishman stated that there was  a parent on the survey that had mentioned that their child had 

had a strong reaction to hand sanitizer.  Is that something that we are thinking about also? 

 Mr. Howe stated that they have not looked into that yet. 

 Mr. Nixon asked about UV lights.? 

 Mr. Howe stated that there are two different kinds of UV lights that we could get.  One is a UV wand.  

You wave it over the surface and it is supposed to kill the germs.  Those have to be charged in between 

use.  He stated that he did not know how long they work, once they were charged.  The other UV light, 

is a lamp that would be turned on for a specific amount of time overnight.  The room would then need 

to be aired out/ventilated in the morning before students/staff showed up. 

 Mr. Nixon stated that we should look into the cost of both.  They may seem pricey in the beginning but 

would become more cost effective over time.  We would be saving money on paper towels and Clorox 

wipes. 

 Dr. Morrison stated that she doesn’t know why, but for some reason The Trust disregards the use of 

UV lights. She stated that Mr. Honsinger had more information about it. 

 Mr. Honsinger stated that we need to come up with the best solutions for our school. He also thinks 

that we need to use products that are recommended by a trusted entity. These lights have not been 

recommended.  



 Mrs. Wells stated that we need to figure out how to eliminate student mass gatherings. How do we keep 

them from gathering before and after school?   

 Dr. Morrison stated that at WEMS there will be no more waiting in the long hall before school starts.  

Students will just go straight to class. We need to ask parent so help us by doing a couple of things. 1) 

Do not bring sick kids to school. 2) Don’t drop students off early. 

 Mrs. Wells stated that parents jobs may not allow them to drop their students off any later.  Students 

will need to go directly to their 1st period class upon arriving to school. We need to make sure they go 

straight there and not gather in the hallways. 

 Mr. Evans stated that cohorting at the high schools is a bit more difficult.  Classes are more about the 

subject that you need to take than what grade you are in.  His staff has been talking about maybe using 

a large space, like the gym, for people to spread out in before school and possibly during lunch period. 

 Mr. Fleishman stated that The Trust and ADE promote screening students as they arrive to school.  

They also recommend closing all entrances except one. He asked if we have enough personnel to handle 

this efficiently? Is there training?  What is the districts liability with PPE’s? 

 Mr. Evans stated that the athletic programs have started this process for us.  He is also placing an 

order for some thermometers. Mr. Echeverria and Mr. Brownlee are kind of piloting this for us.  

Coaches are screening kids by asking them health questions.  We will need to figure out the logistics of 

screenings for next year.  Possibly hiring a 2nd health aid for the high school? Mr. Evans stated that 

that is his biggest personnel concern right now.  We also do not want to cause a bottleneck at the door 

when we are doing screenings. 

 Mrs. Wells stated that she went to the dentist a few weeks ago.  She had to call them and check in from 

her car.  She sat in her hot car for a few minutes and then had to get her temperature checked before 

entering the building, and her temperature was higher than normal.  They waited a few minutes and 

took it again and it was fine.  There may be instances like that that we will need to consider. 

 Dr. Morrison stated that she would like to look at hiring a “hybrid” position for next year.  This person 

would help take temperatures in the morning and then possibly help keep things sanitized during the 

day.  She also stated that they could set up health screening stations. 

 Mr. Nixon stated that he thinks that temperature checks could open up a can of worms. Some people 

run a naturally higher temperature than average.  It could also be a form of HIPPA violation.  He 

believes that families and staff need to take responsibility and use common sense. 

 Mrs. Dent stated that she doesn’t think that temperature checks are necessary.  There are no cases of 

COVID in our town right now.  She would also like to see the cafeteria work as normal as possible. 

 Mr. Nixon stated that these kids have been out of school for 5 months. 

 Dr. Morrison stated that they will be kept together in cohort with three to a table. 

 Mrs. Dent stated that she feels like these kids will be in class together, so they’ve already been exposed 

to each other. Seating more than three per table seems like it would be okay. 

 Mrs. Wells stated that she agrees if they are being seated together by cohort and all facing the same 

direction in rows. 

 Dr. Morrison stated that they will be interacting in the classroom, but will be spaced out.   

 Mr. Nixon stated that he would like to go through each section of the re-opening plan so that the board 

can make a decision. 

 Mrs. Wells asked what would be the trigger for scenario two?  We don’t want to have any unknowns.  

Is there a parameter in cases? 

 Mr. Nixon stated that he believes that if there were an influx of cases in Williams, the city would 

change its standard. He then asked Mayor Moore if that would me the case? 

 Mayor Moore stated that, that is the case. 

 Mr. Nixon stated that if we get 2-3 confirmed cases within the school, then we will have to make some 

changes. He also stated that every day he receives a list of confirmed cases in Coconino County.  It lists 

the names and addresses of the people that have tested positive.  Mr. Nixon stated that the worst part 

about the list he receives is that even if he knows one of these people is your neighbor, he wouldn’t be 

able to tell you. 

 Mr. Honsinger stated that we need to decide which scenario we are ready to open in.  Also, when do we 

go to the 2nd or 3rd?  He suggests that we start with scenario 1 and have scenario’s 2 and 3 ready to go if 

needed. 

 Mrs. Wells stated that she thinks that we should start with scenario 1 on August 10th. 

 Mr. Nixon stated that there are several suggestions for scenario 1.  He agrees with the additional 

custodial staff, sanitation schedule and overnight deep cleaning. 

 Mr. Echeverria stated that he is leery of using UV lights because of how it can effect some kids. 

 Mr. Nixon stated that he was in the weight room today, and was very proud of the kids that were in 

there.  They did their workout and then took the initiative to wipe down all of the equipment that they 

had used when they were through. 

 Mrs. Chavez stated that some students can have a bad reaction to sanitizer.  Most of the classrooms on 

the elementary side of the building have sinks in them. Students who can’t use sanitizer can use the 

sinks in their classrooms to wash their hands.  We would just need to make sure that we have plenty of 

soap and paper towels. 

 Mr. Nixon stated that he’s not sure about limiting entrances to one. If it becomes a bottleneck for 

people to get through it, it’s not helping anyone. 
 



 Mr. Echeverria stated that some students come in through the gym entrance in the morning.  He thinks 

it’s mainly because it is the entrance closest to the parking lot.  There have been days when he isn’t on 

campus and so it remains locked.  In those instances students have just gone to the front door with no 

problem. 

 Mrs. Wells stated that she thinks we should just keep the back doors locked.  Allow students to use all 

of the front entrances. 

 Mr. Nixon stated that he is against temperature checks. 

 Mrs. Wells agreed that for scenario 1, she doesn’t feel they are necessary. 

 Mrs. Dent agreed. 

 Mr. Fleishman stated that if we need to do temperature checks if we are not requiring masks. Again, 

77% of parents want some kind of screening protocol. 

 Mrs. Wells stated that we are fortunate to have Mr. Nixon on the board.  We are able to get accurate, 

updated information from him on a daily basis. There are currently no cases in Williams.  We could 

screen students but it would be hard to do every kid every morning. 

 Mr. Fleishman stated that if you don’t do temperature checks on kids upon arrival to school, you are 

going to have a kid show up in the nurses office at 11:00, with a fever of 101.  This kid could have been 

caught first thing in the morning, but now he has exposed how many other students?  You just don’t 

give a temperature gun to anyone.  It needs to be somebody that is trained to use it.  It’s not fair to tell 

parents no masks and no temperature checks. 

 Mr. Nixon asked what if a parent refuses the temperature check? 

 Mrs. Payne stated that maybe the board should send out another survey to ask how parents feel about 

temperature checks. 

 Mr. Nixon stated that he didn’t have a problem doing temperature checks on the bus because it is an 

enclosed, small space.  He doesn’t think that everyone should have to have their temperatures checked. 

 Mr. Fleishman stated that there are multiple situations where people are required to do things that 

they don’t like to do.  Not everyone likes to take off their hats, but are required to in some buildings.  

Not everyone likes to wear a seatbelt, but that is also a requirement for their safety. We are not going 

to be able to make everyone happy, and some people are going to choose not to send their kids to 

school.  Which way will we lose less kids? 

 Mr. Nixon stated that it’s up to the board.  He has stated his position. 

 Mrs. Dent stated that she believes that temperature checks need to be done on all students, or none.  

She asked if we have enough aids to help with this? 

 Mr. Schober stated that schools are only as strong as their weakest link.  Unfortunately, the bus is the 

weakest link. It’s a small, enclose space where kids are in close proximity. He stated that he has been to 

multiple Trust Risk Training classes over the past few years and they stress that we have to do our best 

to not be negligent, and to protect the school district. Currently, there are not a lot of cases in Williams. 

He is on board if the board decides to do temperature checks on the bus.  Mr. Schober stated that Ash 

Fork is requiring parents to be at the bus stop with students so that if they have a high temperature, 

that parent can take them home before getting on the bus. He also stated that he believes that the bus 

drivers would be able to check temperature of students getting on the bus and that aids wouldn’t 

necessarily be needed. 

 Mrs. Dent stated that there are a lot of parents that leave for work before their kids get on the bus.  

Requiring them to be at the bus stop with their kids may pose a problem. 

 Mr. Schober stated that if students got on the bus and had a high temperature, they would have to be 

isolated behind a Plexiglas sneeze bar. 

 Mr. Nixon asked what happens if parents leave for work early, their kid gets on the bus and comes to 

school sick? Now we can’t get a hold of the parents. 

 Mrs. Dent stated that we have a month before school starts.  We need to start implementing these 

things and educate parents about the requirements and expectations. 

 Mr. Nixon stated that parents want to know what we’re doing.  Can it change? Yes!  We need to give 

parents our decision so that they can start planning, but they also need to know that it could change. 

 Mr. Fleishman stated that if kids get their temperatures checked before getting on the bus, that’s 40% 

of our student population. They wouldn’t need to be tested again once they arrived at school. 

 Mrs. Wells asked if we would be requiring temperature checks and masks on the bus? 

 Mr. Schober stated that we have to ask if it’s realistic. 

 Mr. Nixon stated that kids won’t keep masks on. 

 Mrs. Payne asked if kids from the bus, that have already had a temperature check, could enter at 

another entrance so that they aren’t checked again? 

 Mr. Schober state that as students enter the bus, they will be directed to the back of the bus and will be 

asked to stay in their family groups.  Students will not be able to sit wherever they want. 

 Mrs. Durnez stated that WEMS used to do a staggered release time.  Would it be possible for there to 

be a bus with masks and a bus no masks, based on what each family is comfortable with? 

 Mrs. Dent stated that if the bus is the weakest link, we may need to invest some extra money for aids on 

the bus to help regulate masks and temperature checks. 

 Mr. Schober stated that at the end of last year, it was hard to find aids that were willing to ride the bus. 

 Mr. Nixon stated that it is going to cost more money. 

 Mrs. Wells stated that everything next year is going to cost. 

 Mrs. McNelly stated that the legislature won’t reconvene for a vote, so as of right now we don’t know 

how funding will work for these extra costs. 



 Mr. Nixon stated that he’s not opposed to spending, we just need to all be aware that there’s going to 

be more costs this year. 

 Mr. Evans stated that districts are receiving some extra money through The Cares Act. 

 Mrs. Guzman stated that we are receiving just over $200,000 through The Cares Act. 

 Mrs. McNelly stated that we have to realize how quickly that money will go with all of the extra 

technology that has been asked for.  Also, if we need to hire a couple of new positions. 

 Mrs. Dent stated that the no touch hand held thermometers can be pretty quick. 

 Mr. Logan stated that it’s time to make parents be responsible for their kids. 

 Mr. Nixon stated that’s was a different discussion. 

 Mrs. Wells stated that kids arrive to school sick on a daily basis. 

 Mrs. Payne asked if there is any kind of document that releases the school of liability? 

 Mr. Honsinger stated that he doesn’t think that there is anything like that coming. The school will not 

be immune from liability. 

 Mr. Logan stated that unfortunately we haven’t been able to control the flu for the past 30 years, so 

what makes people think they can control this? 

 Mr. Nixon asked Mr. Schober if we took temperatures would students still need to wear facemasks on 

the bus? 

 Mr. Schober stated that he believes that facemasks are required if you are within 6 feet of someone 

else. 

 Mr. Nixon stated that we should take temperature and require masks on the bus.  The bus can run at 

its normal capacity with those things in place. 

 Mr. Schober stated that he agrees.  The bus driver will attempt to contact the student’s parents if their 

temperature is too high to get on the bus. 

 Mr. Nixon stated that we need to start educating parents about the expectations this year. 

 Mr. Schober agreed that we need to educate parents of all symptoms to watch out for and the schools 

procedures. 

 Mr. Schober also stated that we might need to increase bus driver hours.  Most bus drivers work about 

32 hours per week, this would just allow them to work up to 40 hours per week.  This would allow 

them time to clean and sanitize the buses between runs. 

 Mrs. Guzman stated that her SPED aids also work about 32 hours per week.  If they are required to 

ride on the busses to help supervise, their hours may also need to be increased. 

 Mrs. Jackson stated that we know that not all parents are responsible.  They send their kids to school 

sick on a daily basis.  What are we going to do to prevent this? 

 Mrs. Dent stated that she would like to see a plan for temperature taking and health screening for both 

the bus and the school. 

 Mr. Schober stated that we have talked about cases of COVID in our city, and currently there are 0 

cases.  Will we still be taking temperatures when school starts in August if there are no new cases? 

 Mr. Nixon stated that we don’t know who has or hasn’t been tested, so yes, we should still do 

temperature checks. 

 Mr. Fleishman stated that everyone needs to understand that this initial plan can change in either 

direction, as needed.  This plan can change every week.  We need to be prudent.  We will start the year 

off with temperature checks. 

 Mr. Nixon agreed and stated that everyone will need to get their temperature taken and masks will be 

optional for both students and staff. 

 Mrs. Wells asked if we would be starting out letting two classes on the playground at a time? 

 Dr. Morrison stated that yes, that is how we would start the year.  In scenario 2, teachers would be 

stationary and classes on the playground would be more limited. 

 Mr. Nixon restated that this plan could change every week.  We need to use common sense.  He also 

stated that we are trying to make things as normal as possible for these kids.  There will be no 

normality if we eliminate everything.  He believes that we should still have assemblies and award 

ceremonies on a case-by-case basis. 

 Mrs. Guzman explained the situation of the Life Skills class and the medically fragile children that 

attend it.  She asked if masks could be required for staff in that classroom, to protect these children? 

 Mrs. Wells stated that yes; she believes that under those circumstances, requiring masks in that 

classroom would be appropriate. 

 Mr. Fleishman stated that he doesn’t think the Mrs. Guzman’s staff would be opposed to wearing 

masks. 

 Mrs. Guzman stated that she has talked with most of them and they all seem to be fine with it. 

 Mr. Evans wanted to clarify if staff would be taking student’s temperature and asking the health 

questions, or just temperature checks? 

 Dr. Morrison stated that just the temperature checks would be required initially. 

 Mrs. Payne stated that if students have a higher than normal temperature, then we could ask the 

health questions. 

 Mr. Fleishman stated that teachers would also be monitoring their students all day. 

 Mrs. Moreno asked if a student showed up with a runny nose, would they be sent home? 

 Mrs. Dent stated no, only if they have a temperature.  There are also allergies and other illnesses in 

play that could cause a runny nose. 



 Mr. Echeverria stated that we also need to be careful about isolating sick kids together.  If you have 

two kids that show up with a fever and you put them both in the same room, but one has COVID and 

the other has a fever from allergies or something, now we’ve just exposed them. 

 Mr. Fleishman stated that he would recommend that kids with normal sniffles, not be sent home. 

 Mr. Logan asked if a kid shows up with a temperature, would the district require them to be tested? 

 Mr. Nixon stated that we can’t require people to be tested. 

 Mr. Honsinger stated that we will have to make decisions on a case-by-case basis.  We can pass on 

health recommendations to families as needed. 

 Mrs. Wells stated that the majority of positives tests are a-symptomatic. 

 Mr. Nixon stated that we need to get kids back to school. 

 Dr. Morrison asked the board if there was any guidance from them in regards to whether desks or 

table should be used in classrooms? Also, Plexiglas dividers? 

 Mrs. Wells stated that Plexiglas seems to be a pretty standard thing to use.  It would make sense to put 

them in the front offices of both schools. She asked how many classrooms use tables instead of desks? 

 Dr. Morrison stated that there are two in the middle school hallway, and two in the elementary 

hallway. 

 Mr. Evans stated that there are six classrooms at the high school that use tables. 

 Mr. Nixon stated that he thinks that they should use desks if possible. 

 Mrs. Dent stated that she doesn’t have a preference for tables or desks, as long as there are sanitary 

procedure in place. 

 Mrs. McNelly stated that purchasing desks would up the cost to the district even more, and then we 

would need to consider where they would be stored if teachers choose not to use them in the future. 

 Mr. Nixon stated that having desks may depend on the class size. 

 Dr. Morrison asked if it could be evaluated based on the teachers request? 

 Mrs. Mann stated that it should be a teacher’s personal choice.  Currently she teaches Kindergarten 

and her classroom has tables in it.  On average, there are 6-8 students per table.  With the age group 

that she teaches, she feels like desks would be more appropriate for them and would help them to not 

be in each other’s space.  These students will be coming in with no socialization, especially since there 

was not kinder camp this year. 

 Mr. Nixon asked how many student Mrs. Mann has in her class? 

 Mrs. Mann stated that  last year she had 23. 

 Mr. Nixon asked how many table she currently has? 

 Mrs. Mann stated 4. 

 Mr. Nixon stated that we need to look at different areas. 

 Mrs. Dent stated that it may need to be a teacher’s personal choice.  Older students may be okay using 

table. 

 Mr. Nixon asked if anyone has checked into the cost of desks? 

 Dr. Morrison stated that she looked into it and has they cost about $200 per desk/chair combo. 

 Mrs. Mann stated that she found some desks for about $75 per desk, and she believes that she could 

use the chairs that are already in her classroom. 

 Mr. Nixon stated that he believes that Mrs. Mann has perfect scenario for requesting desks. 

 Mrs. Dent stated that she would like to see what other teachers want.  It sounds like other classes 

would be okay with tables.  She asked if we would need to get desks for both kindergarten classrooms? 

 Mr. Nixon stated that he thinks they do.  These kindergarteners will be coming in crazy and not use to 

classroom structure. 

 Dr. Morrison asked the board if there would be restrictions on volunteers this year? 

 Mr. Evans stated that we may need to determine if they are essential, or non-essential. 

 Mr. Nixon stated that it would depend on if they have a reason to be there. 

 Dr. Morrison stated that some districts are restricting entrance to buildings.  Some of our families do 

come to campus and wonder a bit.  We will need to be better about enforcing rules and guidelines for 

families/visitors. Parents are welcome to come to campus but will need to report straight to the office, 

no wondering to classrooms.  There may be a couple of exceptions for our kindergarten and pre-k 

classrooms to drop-off and pick-up students. 

 Mr. Fleishman stated that we also need to find one designated area to hold IEP meetings. 

 Mrs. Jackson stated that we also need some guidance on propping doors opened.  It has been 

mentioned that we need to do this to promote air circulation in the classroom, but it is also a safety 

issue. 

 Dr. Morrison asked if we would need to require that temperature checks be done on visitors? 

 Mr. Nixon stated that temperature checks should be done on visitors who are mingling in classrooms, 

not on someone who is just dropping something off. 

 Dr. Morrison asked if visitors would be required to wear a mask? 

 Mr. Nixon stated that things like this will need to be worked out at each individual school.  Currently 

the PD utilizes temperature checks only. 

 Dr. Morrison asked about propping doors opened? 

 Mr. Schober stated that propping doors opened promotes are circulation. 

 Mr. Echeverria stated that propping a door opened helps keep it from being touched so much. 

 Mr. Evans stated propping doors opened at the high school is very different than propping them at the 

elementary school.  At the high school it promotes air circulation and keeps classrooms from getting to 

hot, as they don’t have air conditioning in classrooms. 



 Mrs. Wells stated that she would like to see teachers focused on teaching students how to utilize google 

classrooms.  We need to get kids familiar with it in case we have to close the school again for a time.  

 Mrs. Dent stated that emergency lesson plans are a must this year. 

 Mrs. Wells stated that she would like to see emergency lesson plans for two weeks from each teacher. 

This would help in case the school shut down or if the teacher had to quarantine for any reason. 

 Dr. Morrison assured the board that two-week emergency lesson plans have been discussed at staff 

meetings. 

 Mr. Fleishman stated that we need to make sure there are no technology issues for teachers.  We need 

to look into getting them laptops. 

 Mr. Nixon asked why teachers would need laptops as opposed to the desktops that they have? 

 Mrs. McNelly stated that it would allow teachers to be more mobile if they had to teach from home. 

 Mrs. Uebel stated that staff is due for new computers anyways.  They are on a four-year rotation.  We 

could just get them laptops instead of desktops for this rotation. 

 Mrs. Shepherd asked if the school would be eliminating P.E. classes because of the new guidelines from 

AIA and the state? 

 Mr. Fleishman stated that we would just need to make sure we are following the guidelines that AIA 

has put out. 

 Mr. Evans stated that we would still be holding P.E. classes.  Locker rooms will be used as an extra 

bathroom this year.  Students will not be required to, or allowed to dress out for P.E. classes. 

Curriculum for P.E. classes will look a little different this year.  Classes for P.E, Art, Music and Choir 

will all have a modified approach. 

 Mr. Nixon stated that there has been a big rise in COVID cases in the Phoenix area.  With some of the 

teams we play being from down there, how will it affect our athletic teams? 

 Mr. Echeverria stated that anything we put in place would need to be a living document.  AIA is asking 

us to commit to each individual sport separately. Some reservation schools have already cancelled their 

fall sports. Both AIA and NHFS have guidelines for schools to use. Williams Athletics will move 

forward in the direction that the board recommends.  One of the ways that this year may look different 

is taking less kids on the travel bus for away games. We will try to offer the middles school thee same 

athletic opportunities as the high school has.  There could be some cancelations in sports throughout 

the year. 

 Mr. Nixon stated that he trusts Phillip and the coaches to make the best decision for our athletes.  Mr. 

Nixon stated that Little League has started down in the Verde Valley and he has been able to go watch 

his grandkids play.  It’s been good to see how well the parents and kids have been following all of the 

different guidelines for that.  

 Ms. Chavez stated that she hasn’t heard anything about the middle school athletics yet.  She would like 

Mr. Echeverria to fill her in. 

 Mr. Nixon stated that once the high school starts with sports, it will start to trickle down to the middle 

school. 

 Mr. Echeverria stated that he has been meeting with coaches individually to discuss what guidelines 

will need to be put in place and followed.  Football has been going for about 3 weeks and things have 

been going well.  Volleyball should be starting this Friday.  Soccer at the middle school has been eager 

to start.  Their league unfortunately was cancelled.  AIA is allowing students to use their physicals 

from last year, for this year.  Students will need to still fill out all of the paperwork but a new physical 

will not be required, unless they didn’t get one last year. 

 Mr. Evans stated that he has been following up with Phillip.  We want to get back to normal as safely 

as possible.  He and Mr. Echeverria are making sure that coaches and athletes are following the Phase 

1 guidelines put out by the AIA.  We are taking it serious.  We don’t want to have to shut down and 

then start all over again. Mr. Evans stated that he is very confident in what Phillip and the Coaches 

have in place. 

 Mrs. Wells asked what field trips under scenario 1 would be eliminated? 

 Mrs. Dent stated that they had talked about field trips following the athletic guidelines at the last board 

meeting.  If school teams were allowed to travel for ball trips, then other students would be able to go 

on field trips. 

 Mrs. Wells agreed that in scenario 1, field trips shouldn’t be eliminated.  They should be evaluated on 

a case-by-case basis. 

 Mr. Nixon agreed. 

 Mrs. Dent stated that we need to look at the current leave policy and possibly revise it. 

 Mrs. Wells stated that The Trust could give us some guidance done the road, too. 

 Mr. Nixon asked Mr. Honsinger what attendance policies will be in place? 

 Mr. Honsinger stated that attendance days required in order to receive a credit for the class may be 

eliminated. 

 Mr. Nixon stated that we need to be careful about students taking advantage of that. 

 Mr. Honsinger stated that students will be held more accountable  for their grade and work done in 

class.  He also stated that staff leave may need to be adjusted a bit.  There are certain scenarios that we 

are required to give staff more leave if it’s COVID related. 

 Mrs. McNelly stated that that policy is in place until December 31, 2020.  It is a Federal Guideline. 

 Mr. Nixon asked if the requirements for high school finals will be adjusted? 

 Mrs. Wells stated that one of the parts that exempted students from finals was attendance. 



 Mr. Evans stated that his recommendation for the finals policy would be to eliminate the attendance 

factor from the finals requirements.  Currently students can be exempt from having to take finals if 

they have two of the three requirements.  Those requirements are an A in the class, no referral points 

and no more than 2 absences.    He would like to suspend the attendance  component this year. 

 Mr. Nixon stated that we need to get some guidance from ASBA on employee’s leave.  He doesn’t feel 

comfortable making this decision without guidance from them. 

 Mrs. Wells asked about the hazard pay for substitutes that was listed in scenario 1? 

 Dr. Morrison stated that we don’t want staff to come in sick.  The thought that it would help to bring 

in substitutes this year. 

 Mrs. Wells stated that she believes that should be removed from the scenario 1 plan.  It’s an additional 

cost to the district and not necessary. 

 Mr. Nixon stated that he agrees.  He believes that most teachers are in it for the kids.  He then asked 

where we are with subs for next year? 

 Mrs. McNelly stated the HR has been reaching out to subs and so far, there has been a good response.  

She stated that we are hoping to bring their names to the board soon. 

 Mr. Evans stated that some of our subs from last year have taken on a more permanent position at the 

schools.  He also asked what would need to be done to revise the finals policy in the student handbook? 

 Mr. Nixon stated that he believes that the policy change would need to be brought before the board for 

approval, and then it could be updated in the handbook. 

 Dr. Morrison stated that she would also need to revise the middle school point system as well.  Some of 

the points given are for attendance. 

 Mrs. Wells stated that under the transportation section of scenario 1, we need to remove “one student 

per seat, every other seat”. 

 Mr. Nixon stated that we need to have Steve reach out to parents as soon as possible to let them know 

what the requirements on the bus will be. 

 Mr. Schober asked if students would be responsible for bringing their own mask on the bus? 

 Mr. Honsinger stated that yes, they will be. 

 Mr. Nixon asked how many masks we currently have? 

 Mrs. McNelly state that we have 10,000 so far. 

 Mr. Schober stated that they have been talking about getting a UV light to sanitize the sports 

equipment in the compartments under the bus.  Bus drivers will also be sanitizing the busses in 

between bus runs. 

 Mrs. Dent asked what the plan was for food service. 

 Mrs. Sanders stated that meals would be served in the Cafeteria.  Students would not come through the 

normal lines.  They would go directly to their assigned seat, all facing one way, and food would be 

delivered to them by the staff. 

 Mr. Nixon stated that we need to try and keep things as normal as possible.  He would like Chris and 

Carissa to come up with a scenario that will work the best. 

 Dr. Morrison stated that unfortunately the cafeteria is one of the most unstructured places of the whole 

school.  The kids in that space will need the most supervision and structure.  It can get very chaotic.  

She would like to hear any suggestions if there are any. 

 Mr. Nixon stated that they should do what you think will work best.  He just doesn’t want to see 

students eating in classrooms. 

 Ms. Runston asked the board how long they thought it would be before they start removing some of the 

restrictions that are being put in place to start the year? 

 Mr. Nixon stated that the board had to come up with a plan to open schools safely.  Things could go 

either way.  He hopes that in a couple of months, that we can relax a little. 

 Mrs. Dent stated that the board will be discussing this issue every month at the board meeting.  

Everything will be revaluated then. 

 Ms. Runston stated that she knows how much the board has been trying to do for these kids.  It’s just 

so sad for these kids. 

 Mr. Nixon restated that his hope is that restrictions can relax in a couple of months.  He also stated 

that with costs going up for this year, he would like to see a cost break down from administrators.  He 

would also like to have a special session with Jessica Guzman to discuss the needs of the Special 

Education Department. 

 Mrs. Wells agreed. She stated that Mrs. Guzman will know what’s best to meet her students needs. 

 Mr. Nixon stated that he hopes the board has answered parents questions this afternoon.  The best 

thing about the board disagreeing with one another, is that you know they are fighting for the same 

thing, the students best interest. 

 Mrs. Dent would like the plan to be brought back to the next board meeting with the changes reflected 

on it. 

 Mr. Evans wanted to clarify that the board is not eliminating assemblies and school gatherings in 

scenario 1? 

 Mr. Fleishman stated that it would need to be an administrative decision at individual buildings. 

 Mr. Evans stated that they are currently looking at unused spaces at the high school as quarantine 

spaces for kids who show symptoms of COVID at school. 

 Mr. Nixon asked if we still only have one health aid for the whole district? 

 Mrs. Evans stated yes. 

 Mr. Nixon stated that we may need to look into hiring one more for the high school this year. 



 Mrs. Wells stated that the board should go ahead and approve what was discussed today at the board 

meeting. 
 

 

 

 

 

FUTURE AGENDA ITEMS – The Governing Board may identify items they would like placed on a future agenda.   

 Code of Conduct  

 Scenario 2 and 3 

  

ADJOURNMENT 

 

 Motion made by Mr. Nixon to adjourn, second by Mrs. Wells. 

 Motion approved 5/0 

 Meeting adjourned at 2:58 pm 
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