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Continuity of Learning Plan (COL) and COVID-19 Response Plan 
(“Plan”) Assurances 

Beginning April 13, 2020 and During COVID-19 Mandated School Closure 
All information in italics is from the State-wide template 

This Assurance document was completed and submitted to the Midland County ESA, who will review it 
for approval and submit it to MDE and the State Treasury in order to assure continued School State Aid 
payments. Districts submit a single district plan that relates to all of their schools. The applicant hereby 
provides assurance it will follow the requirements for a Plan for the remainder of the 2019-2020 school 
year: 
1. Applicant assures that all student learning will take place under the direction of a teacher of record for 
each student enrolled in the district. 
2. Applicant assures that it will continue to pay school employees during the balance of the 2019-2020 
school year under the same terms and conditions established prior to the school closure order period. 
3. Applicant assures that the Plan was developed in collaboration with district administrators, school 
board members, teachers, and local bargaining units. 
4. Applicant assures that food distribution has been arranged for or provided for eligible students. 
5. Applicant assures coordination between applicant and Intermediate School District in which the 
District/PSA is located to mobilize disaster relief child care centers. 
6. Applicant assures that to the extent practicable the District/PSA will in good faith provide students 
with IEPs/Section 504 Plans the opportunity to participate in learning consistent with existing plans. 
7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance Document, and 
Budget Outline will be posted immediately following approval to the District’s/PSA’s website. 
 

State-Wide Goal: The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each 
District is providing, to the best of its ability, each student with alternative modes of instruction to help them stay 
on pace in their learning. This application recognizes that there is no “one-size-fits-all” solution; multiple means of 
engaging students and supporting families may be necessary that may vary by grade level, school building, or 
student population served. 
 
1. Please describe the methods the district will use to provide alternative modes of instruction other than 
in-person instruction and a summary of materials each pupil and the pupil’s parents or guardians will 
need to access meaningfully the alternative modes of instruction included in the Plan. If the Plan relies on 
electronic instruction, the Plan must ensure to the extent feasible that pupils have access to a connected 
device capable of accessing the electronic instruction and must not penalize a pupil for the pupil’s 



inability to fully participate. “Alternative modes of instruction” means modes of pupil instruction, other 
than in-person instruction, that may include, without limitation, partnerships with other districts or 
intermediate districts or community colleges or institutions of higher education, use of vendors, use of 
online learning, telephone communications, email, virtual instruction, videos, slideshows, project-based 
learning, use of instructional packets, or a hybrid of multiple modes of learning that still promote 
recommended practices for social distancing to mitigate the spread of COVID-CD. 
 
DISTRICT RESPONSE 
Coleman Schools will use multiple methods of alternative instruction, while observing social distancing 
and safety practices as outlined by the CDC for pick-up times including: 

1) Online distance learning via Google Classroom and Skyward connections. All students have been pre-
loaded into these platforms and each teacher will connect with students through their email or, for K-3, 
through the email set up for the student/parent recently. K-3 parents received U.S. Mail letters notifying 
them. A survey was created for parents to indicate the family's access to devices/connectivity and 
current wellness levels. This survey is being used to deploy Chromebook devices to families in need on a 
schedule and parents are notified through School Messenger, email (student/parent), texts, website and 
social media. WiFi access was opened up for student learning to our school parking lots. Staff is 
responsible to connect with all students through these methods and by phone at multiple levels 
(teacher/admin.) if the family did not respond. Staff will also fill out the survey with families if they are 
not capable to assure we meet their needs to the greatest extent possible. We have also partnered with 
some local organizations who will open up their WiFi to student learning, but we need to ensure the 
security before we will advertise this to our students (e.g. Coleman Library). 

2) Food distribution sites and buses- Based on the survey data materials for any student who cannot 
access materials online will be available via food distribution/bus sites. Teachers will put copies in the 
office or at learningmaterials@colemanschools.net with their name and a list of students to receive 
those copies no later than Thursdays at 9:00 a.m. Support staff will assist in getting copies made for the 
upcoming week. Pick-up of work completed will also be at those sites or through a Dropbox at the Board 
Office which will then be returned to teacher mailboxes or scanned to them. This would also include any 
materials students need that can't be put online or are larger than typical US mail (e.g. instruments, 
books, devices). Pick-up would be done by the parent/guardian. If necessary, materials may be driven to 
the parent if able. 

3) U.S. Mail- some parents have opted not to receive lunches for their child. In this case, hard 
copies/materials would be mailed to students. Otherwise, entire process will be the same as for Food 
Distribution Sites above. 

 
 
2. Please describe the methods the district will use to keep pupils at the center of educational activities, 
including outreach to continue building relationships and maintain connections, and to help pupils feel 
safe and valued. 
 
 



DISTRICT RESPONSE 

Coleman Community Schools’ Goal: Our overarching goal is to meet the social-emotional, academic and 
where possible, the extra-curricular needs of all Coleman Comet students, regardless of need, ability, or 
access through supported learning outside of our normal practices. We will do this to the extent 
possible, with the resources available and in good faith for all students through multiple methods of 
alternative instruction and delivery methods. While this is a new and challenging undertaking that will 
have bumps in the road, it is crucial that we think progressively and outside of our typical routine to best 
serve our students based around the Key Concepts and Timeline/Expectations provided below. 

Key Concepts/Minimum Expectations: 

1. Relationship connections come before content 

2. Extend grace in these unique and challenging times 

3. Engage students in continued learning opportunities in good faith. Whatever you are helping students 
to learn, elicit a response from them in some way so this is 2-way, not just 1-way communication 

4. Focus on essential learning for students of 2-3 critical concepts remaining in each course/subject 
area. Be clear, concise. Be intentional about cross-curricular connections when possible 

5. Be flexible and adaptable to meet the needs of students as they arise 

6. Support ALL students, including the subgroups of ELL, Title and students with IEPs, to the extent 
feasible with the current resources or resources we may be able to add, and considering alternative 
methods and accommodations appropriate to the student 

7. Wherever possible, use materials, resources & platforms already in use...be judicious about infusing 
anything “new” and connect those back to Google Classroom 

Models may be a blend of non-technology & virtual platforms. May include recorded 
lessons/lectures/modeling. At the secondary level, discussion boards may prove useful, and writing is 
essential. 

8. Recommended daily learning times include online and offline learning: 

a. K- 30-90 minutes 

b. 1-2 45-90 minutes 

c. 3-5, a total of 60 -120 minutes 

d. 6-8, 15-30 minutes per class, total of 90-180 minutes per day 

e. 9-12, a total of 120-210 minutes (20-35 minutes per class) 



f. Specials/Electives = encourage daily physical activity, provide meaningful activities dispersed 
throughout each week (this will take some coordination working together); teachers can be a co-
teacher under general education teacher in Google Classroom 

d. A good rule of thumb would be to plan for 25% more than the times above 

e. Reading is the primary, essential skill to be reinforced in all subjects 

g. Consider social emotional learning as well. (How are students coping, how are they caring for 
themselves &/or others, do they have access to food, etc.). If you have direct concerns, please email one 
of our counselors/social workers immediately; all school staff continue to be Mandate Reporters during 
this time. 

9. The team of counselor/school social workers/parent liaison, DHHS and Family & Children’s Services 
staff will utilize its common Mental Health spreadsheet to document mental health and wellness needs 
of families already on caseload or that have been identified through surveys and other means as well as 
contacts made and response on a weekly, bi-weekly or as needed basis 

10. Attempt to connect with students at least once per week in a 2-way dialogue or exchange of some 
sort. 

a. “Office hours” for families to connect with teachers daily will be 9-11:00 a.m. Monday through 
Friday, excluding holidays, or as arranged with the family. All teachers will be accessible at these times 
via email or Google Classroom to answer questions and support students 

b. Provide a timeline to complete work 

c. Emphasize Daily Reading 

11. When students talk about this pandemic: correct misconceptions, encourage older 

students to carefully question/examine sources, and listen (just your listening ear will be 

comforting to many). The best and most up-to-date resources are: 
https://www.cdc.gov/coronavirus/2019-ncov/index.html  
https://www.who.int/emergencies/diseases/novel-coronavirus-2019  
https://www.michigan.gov/coronavirus/  

12. Documentation is key. Every teacher/administrator should document your connections with 
students, your “office hours” each week along with the information/assignments provided them, 
accommodations made and any student response. The week of April 14th will be used to connect with 
every student and note the preferred method of learning as this will be necessary to effectively get work 
to/from students. Every teacher will use the Common Documentation Form to do so. Be prepared to 
get copies to the District if/when audited; this will be important if we are asked to provide detail to the 
State or MDE on Instructional Hours. Special Education: Be meticulous in documenting best efforts being 
made under the current emergency conditions with regard to our students with IEPs and their 

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.michigan.gov/coronavirus/


accommodations; contact the Tech Contacts or Special Education Case Manager if you are unsure how 
best to accommodate. 

13. Emphasize LEARNING right now in your content...not compliance for grading. We want kids to have 
opportunities to redo, make up, try again, show progress. If ever there was a time to put feedback on 
stage and let grades take a seat...this is it. Remember we are utilizing “credit/no credit” 

14. Be resilient, be creative, be thoughtful and responsive, and be empathic to help kids continue to 
grow personally, and academically. Above all, be yourself. 

15. Teachers will reach out to administration or point persons for assistance with technology, learning or 
other ideas they would like to try, but need support in. 

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can 
access learning. 
 
DISTRICT RESPONSE 
 
Coleman Schools will use multiple methods of alternative instruction, while observing social distancing 
and safety practices as outlined by the CDC for pick-up times and student needs for Title, IEPs, 504s and 
ELL services including: 

1) Online distance learning via Google Classroom and Skyward connections. All students have been pre-
loaded into these platforms and each teacher will connect with students through their email or, for K-3, 
through the email set up for the student/parent recently. K-3 parents received U.S. Mail letters notifying 
them. A survey was created for parents to indicate the family's access to devices/connectivity and 
current wellness levels. This survey is being used to deploy Chromebook devices to families in need on a 
schedule and parents are notified through School Messenger, email (student/parent), texts, website and 
social media. WiFi access was opened up for student learning to our school parking lots. Staff is 
responsible to connect with all students through these methods and by phone at multiple levels 
(teacher/admin.) if the family did not respond. Staff will also fill out the survey with families if they are 
not capable to assure we meet their needs to the greatest extent possible. We have also partnered with 
some local organizations who will open up their WiFi to student learning (e.g. library, churches). 

2) Food distribution sites and buses- Based on the survey data materials for any student who cannot 
access materials online will be available via food distribution/bus sites. Teachers will put copies in the 
office or at learningmaterials@colemanschools.net with their name and a list of students to receive 
those copies no later than Thursdays at 9:00 a.m. Support staff will assist in getting copies made for the 
upcoming week. Pick-up of work completed will also be at those sites or through a Dropbox at the Board 
Office which will then be returned to teacher mailboxes or scanned to them. This would also include any 
materials students need that can't be put online or are larger than typical US mail (e.g. instruments, 
books, devices). Pick-up would be done by the parent/guardian. If necessary, materials may be driven to 
the parent if able. 



3) U.S. Mail- some parents have opted not to receive lunches for their child. In this case, hard 
copies/materials would be mailed to students. Otherwise, entire process will be the same as for Food 
Distribution Sites above. 

4. Please describe the district’s plans to manage and monitor learning by pupils. 
 
 
DISTRICT RESPONSE 
All faculty/administration will use a Common Documentation Form Illuminate for each student. During 
the week of April 13th-17th, each teacher (with help of redeployed staff) will contact every student to 
determine appropriate method of alternative instruction and deliver along with any 
wellness/connectivity needs, to ensure students receive and can return the work. This information will 
be used by staff who is helping put together packets to go home for students. This same method will be 
used to indicate contacts with students, accommodations made, student responses, credit/no credit 
participation and any other notes to show Good Faith efforts.  

All students have been pre-loaded into each teacher’s Google Classroom/Course and will be contacted 
in that way. If there is no response, Skyward, student/parent e-mail will be attempted, followed by 
phone calls. Should a teacher be unable to get in touch with a student/parent, they will notify the 
building administrator who will contact them.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Please attach a budget outline estimating additional expenditures associated with the Plan and 
sources of revenue to pay for those expenditures. 
 
 
DISTRICT RESPONSE- THESE ARE VERY MUCH ESTIMATES AS TOTAL COST IS DIFFICULT TO DETERMINE 
 
Technology Staff Hours-Salaries, Benefits $10,522.77 
Website Set-Up $4,000.00 
HP Chromebooks $26,626.50 
Google Chrome Mgmt. License $3,555.00 
Office Supplies- paper, copies, postage for student learning, dropbox $8,629.46   
Supplies for Food Services $1,750.00 
 
 
6. Please describe the manner in which district administrators, board members, teachers, and any 
representatives of teachers collaborated in development of the Plan. 
 
 
DISTRICT RESPONSE 
The superintendent was part of multiple conversations from the State level at the Governor’s Office, 
MDE, MASA and MAISA with regard to the plan over the past few weeks. That information was then 
relayed in multiple Zoom meetings to all staff, including building administrators, teachers, counselors, 
special education staff, parent liaison, Pathways to Potential (DHHS) and Family & Children’s Services 
workers, secretaries, transportation workers, food services staff, paraprofessionals, interventionists and 
custodians. These meetings have been attended by approximately 70-80 of our staff members of the 
approximately 110 each time. 
 
Surveys on connectivity with devices and internet/data bandwidth were sent to all Coleman Schools 
families and staff members through a variety of outlets. 272 families (over half) and 76 staff members at 
the time of submission of this Plan have responded to the surveys. These surveys helped us to know 
what and where the needs are for our students. All office phones in the District are routed to the 
superintendent for a response. Contacts are being elicited through PM on Facebook and an e-mail help 
desk as well as other e-mail.  
 
Multiple Zoom meetings were held with smaller groups of these staff to address specific aspects and 
programs within the plan. This information was relayed to building administrators, counselor, 
technology director, maintenance/transportation director, business manager, payroll clerk and our 
special education designee through a rough draft of the plan. This team provided input and it was 
brought back to the teacher and support staff union board members for discussion and input. Board 
members were kept advised of the process and offered the opportunity to be involved in staff and 
community Zoom meetings. Community Zoom meetings were attended both time so far by over 110 
people. 
 
 
 
7. Please describe the methods the district will use to notify pupils and parents or guardians of the Plan. 
 



 
DISTRICT RESPONSE 
 
Coleman Community Schools will use multiple methods to notify students and parents/guardians of the 
Plan. It will be posted on the District website (www.colemanschools.net ) under “Parent/Community” 
tab, “COVID-19 School Closure” folder/link and phone calls, texts and e-mails will go out to every parent 
and student via School Messenger. The information will also be posted on our Facebook page and 
announced at the scheduled Community Zoom Meetings established weekly by the superintendent. 
 
Additionally, every teacher is required to connect with students, starting first with Google Classroom 
which is pre-loaded with students by teacher or co-teacher. When a teacher cannot get in touch with a 
student, they can try touching base with the parent or student through Skyward and/or e-mail and 
finally phone calls if they are not reaching a family. Other staff members and building administrators will 
also be called upon to try making contact if there is difficulty in reaching a student. During these 
contacts, staff will share the expectations with students/families.  
 
 
8. Please provide an estimate of the date on which the district will begin implementation of the Plan, 
which must be no later than April 28, 2020. 
 
DISTRICT RESPONSE 
Full implementation of the Plan will begin on April 20th, 2020 and students will be expected to 
complete work/continue their learning that week. The following implementation process will be 
followed for the upcoming weeks through the end of the school year on June 11th, 2020. 
 
April 13th- Staff will take time to read through the Continuity of Learning (COL) Plan and review the Staff 
FAQ created as it pertains to Google Classroom, providing work to students, technology, and the COL 
Plan. A schedule for teacher entry into the building and information on redeployment of staff will be 
sent to everyone.  
 
April 13th-17th   Administrators and designated staff will at a minimum:  
1)Ensure Google Classroom is set up correctly and includes all students on class lists. Email 
technology@coleman.gofmx.com  if there are issues and one of the point persons will work with you. 
 
2)Connect with your students. Send a message to all of your students through Google Classroom asking 
for a response of some kind and determine if the mode of continued learning they will use (e.g. online, 
food distribution sites, U.S. Mail). If they do not respond online, through Skyward or via email, make a 
phone call. Inform help@colemanschools.net  if you find you have students without devices including 
their names and grades. Make your principal aware when you have documented the preferred 
instruction for all students in the “Common Documentation Form”. This will be used to get work to 
students. 
 
3)Share with students/parents your minimum “office hours” of 9-11:00 a.m. Monday through Friday, 
excluding holidays, as well as how/when you will connect with them.  
Any online Google “Meets” should be conducted on Mondays if you expect students to be present at 
the following times (it could be shorter than the time listed). It is up to the teacher whether he/she 
utilizes online meetings, not mandatory: 

http://www.colemanschools.net/
mailto:technology@coleman.gofmx.com
mailto:help@colemanschools.net


Elementary:  9-9:30 a.m. for K-1 general education teachers 
          9:30-10:00 a.m. for gr. 2-3 general education teachers  
                       10-10:30 a.m. for gr. 4-5 general education teachers 
         10:30-11:00 a.m. for gr. 6 general education teachers 

         11-11:30 a.m. for special education teachers or case managers 
         11:30 a.m.-12:00 p.m. for specials teachers (Art, PE, Music) 
Secondary:  All teachers will follow Monday’s typical hourly schedule and can set up “Meets” for 
students during those times.   
   
4)Direct parents/students to Google Classroom. If you are using another platform as well like Bloomz, 
Skyward, Remind, you will need to add those links or information for access to your Google Classroom. 
The District will direct parents to one platform, Google Classroom, for all teachers, so everything that 
will be on or offline for students needs to be accessible from there. 
 
5)Keep it simple. Grade level and/or content area teams can work together to create continued learning 
opportunities for students. You could set up a time to meet virtually with your team or schedule a time 
when you are in the building. Determine 2-3 key social-emotional and/or academic concepts/skills for 
each subject area will be the focus for the remainder of the school year, following the expectations for 
recommended daily learning times and inclusion of reading/writing across curriculums. Provide a 
document with this information in Google Classroom for parent access. 
 
6)Prep your continued learning lessons for the students and have anything that needs to be copied or 
any materials or items essential to learning must be ready no later than 9:00 a.m. on Thursdays to go 
home with food distribution or through the mail to the school main office or to 
learningmaterials@colemanschools.net .You must include your name, the list of students who will 
receive the copies vs. online or copies will not be made. Copies and distribution will be handled by 
redeployed support staff.  
 
April 20th-June 11th  
Students are expected to connect with teachers and continue their learning to receive credit for their 
participation. All learning activities/lessons should be accessible by an administrator in Google 
Classroom and all documentation of work assigned, contacts made and student response should be in 
the Common Documentation Form on Illuminate. 
 
June 12th: Teacher Work Day (to be scheduled as allowed per the “Stay Safe, Stay Home” Executive 
Order. 
 
 
 
 
 
 
9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary dual 
enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524, and Career and 
Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to 388.1913, in completing the 
courses during the 2019-2020 school year. 
 

mailto:learningmaterials@colemanschools.net


DISTRICT RESPONSE 
 
Case managers for any student with an IEP will be consulted in terms of the best supports for those 
students.  
 
Dual Enrollment Courses- Each student will be contacted individually to see how they are doing in their 
classes and ask if they need any assistance. All on campus courses for Delta College and Mid Michigan 
College have been converted to online, and instructors have been in contact with students to help them 
with the transition. Most of our dual enrollment students enroll in online courses and those classes will 
continue as usual. For current juniors who are dual enrolled, our school counselor and college adviser 
will make calls/e-mail contact to advise them and help with enrolling in classes for next year.  
 
Career and Technical Education (CTE) Courses- For those students enrolled in Coleman’s Agriscience 
CTE course, the Agriscience teacher will connect with the students to provide adapted learning 
opportunities for the students through the remainder of the year. They will connect either through 
Google Classroom, e-mail or by phone and work will be available via Google Classroom, food distribution 
or U.S. Mail if necessary. This will include those students who attend our CTE program from another 
district. Additionally, if those students require support of a device in their home, teachers will reach out 
to the student’s home district to determine if a device can be made available to the student.  
 
For students who attend CTE programs in another district or through GMCA, our school counselor will 
connect with counselors or staff of those programs to determine the COL Plan submitted by that 
program and how they will continue the learning of students. It is our assumption that the teachers of 
those programs would be reaching out to all students in the program, but Coleman’s counselor and 
building administrator would also share information to those students as it is available to us and provide 
support in any way possible to assist our students.  
 
 
 
10. Please describe how the district will continue to provide or arrange for continuation of food 
distribution to eligible pupils. 
 
 
DISTRICT RESPONSE 
 
The District has established and successfully run a food distribution program for all children ages 0-18 
and to age 26 if they have an IEP for the past 4 weeks and will continue to do so until the closure has 
ended. We are also prepared to have a food service program during the summer for 6 weeks minimum 
as we have in previous years.  
 
Families have been sent information repeatedly in order to sign up for the program at any time and the 
information is posted on our website (www.colemanschools.net ) and on social media. Families choose 
one of 4 sites to pick-up food or it is dropped off by bus for those who are on a bus route on Mondays 
and Tuesdays each week. Families receive breakfast and lunch for each child for 7 days at a time. 
 
This program is staffed by Chartwells’ employees and overseen by the Chartwells’ Director. Additional 

http://www.colemanschools.net/


volunteers or employees are redeployed to assist with packing and delivery as needed. Bus drivers and 
custodians also assist in driving and clean-up. 
 
 
 
 
 
11. Please confirm that the district will continue to pay school employees while redeploying staff to 
provide meaningful work in the context of the Plan, subject to any applicable requirements of a collective 
bargaining agreement. 
 
 
DISTRICT RESPONSE 
 
The District will continue to pay school employees during the mandated school closure for the position 
and agreement in which they were hired (base). Teachers will focus on creating lesson and continued 
learning for students through multiple alternative methods of instruction and learning to distribute 
some of that online. Support staff will be redeployed during the time of the “Stay Safe, Stay Home” 
Executive Order to assist in making phone calls to families for wellness and learning checks, supporting 
the feeding of families/children, supporting the continued learning of students and all entailed tasks. 
Once the “Stay Safe, Stay Home” Order is lifted, staff will be redeployed to support other needs related 
to students and prepare the school for summer closure and to reopen in the fall. Staff is also expected 
to check e-mail once per day and be part of scheduled staff meetings or review information forwarded 
to them. Administrators will provide support and resources to staff while implementing safety 
precautions and ensure the Plan is followed.  
 
 
 
 
 
 
 
 
12. Please describe how the district will evaluate the participation of pupils in the Plan. 
 
 
DISTRICT RESPONSE 
 
Grade K-11- If student was on track to move to the next grade level as of March 11th, and they continue 
their learning during the mandated school closure, they will receive “credit” and continue to the next 
grade level for the 2020-2021 school year. Information for “credit/no credit” will be based on student 
participation in the learning, as determined by the teacher, keeping in mind the goal of the Plan and any 
student IEP/504 accommodations necessary to be implemented to the greatest extent possible in the 
current circumstances. Participation in the learning will be documented in the “Common Document 
Form” provided by the District in Illuminate through June 11th, 2020. Receiving “credit/no credit” during 
the COVID-10 Closure will not have an impact on GPA or Graduation rank in future years. 



The names of any students who were not on track as of March 11th, or are at risk of receiving “no 
credit”/being retained must be shared with the building administrator during the week of April 14th and 
on-going as early as possible throughout the mandated school closure. Every attempt must be made in 
good faith to the extent possible by the teacher(s) and with support of their building administrator to 
assist the student in continuation of learning. Teachers and administrators should work together to 
make parents aware as early as possible of the likelihood that a student will not receive credit and/or 
not move on to the next grade level. Teachers and administrators will work together on a plan to allow 
the student to catch up, if possible, and final determination will be made by the building administrator 
and/or superintendent, with input from the teacher(s) and any IEP case managers. Student names, 
grade, and the reason why they are likely to be retained/receive “no credit” will be sent to the 
superintendent. 

Any student in grades 9-11 who receive “no credit” for a course that is required by the Michigan Merit 
Curriculum (MMC) will have to repeat that course. If they passed first semester of the class, they would 
only need to repeat the second semester.   

Grade 9-11 Caveat- As of the submission of this plan, the NCAA has not yet provided direction with 
regard to Division I and II college athletic programs and how grades vs. “credit/no credit” will effect 
students. At this time, all students will receive “credit/no credit” for courses this semester. Coleman 
Schools will note those students who we are aware are planning to attend Division I or II colleges and 
play athletics, as they must go through the Clearinghouse. If NCAA determines that students going to 
Division I and II colleges must have grades, teachers will be given a copy of the list and be expected to 
provide that student with a grade for each course in the current year, to the best of their ability, and to 
the extent feasible given the current circumstances. Teachers should consult the counselor or building 
administrator with any questions.  

Grade 12- If student was on track to graduate as of March 11th, and they continue their learning during 
the mandated school closure, they will receive “credit” and graduate on time. Information for “credit/no 
credit” will be based on student participation in the learning, as determined by the teacher, keeping in 
mind the goal of the Plan and any student IEP/504 accommodations necessary to be implemented to 
the greatest extent possible in the current circumstances. Participation in the learning will be 
documented in the “Common Document Form” provided by the District in Illuminate through June 11th, 
2020.  

The names of any students who were not on track as of March 11th, or are at risk of receiving “no credit” 
must be shared with the building administrator during the week of April 14th and on-going as early as 
possible throughout the mandated school closure. Every attempt must be made in good faith to the 
extent possible by the teacher(s) and with support of their building administrator to assist the student in 
continuation of learning. Teachers and administrators should work together to make parents aware as 
early as possible of the likelihood that a student will not receive credit and/or not graduate. Teachers 
and administrators will work together on a plan to allow the student to catch up, if possible, and final 
determination will be made by the building administrator and/or superintendent, with input from the 
teacher(s) and any IEP case managers. Student names, grade, and the reason why they are likely not to 



graduate/receive “no credit” will be sent to the superintendent. Students not graduating would follow 
the same process as current to earn those credits in the 2020-2021 school year. 

Grade 12 Caveat- As of the submission of this plan, the NCAA has not yet provided direction with regard 
to Division I and II college athletic programs and how grades vs. “credit/no credit” will effect students. 
At this time, all students will receive “credit/no credit” for courses this semester. Coleman Schools will 
note those students who we are aware are planning to attend Division I or II colleges and play athletics, 
as they must go through the Clearinghouse. If NCAA determines that students going to Division I and II 
colleges must have grades, teachers will be given a copy of the list and be expected to provide that 
student with a grade for each course in the current year, to the best of their ability, and to the extent 
feasible given the current circumstances. Teachers should consult the counselor or building 
administrator with any questions.  

 

 
13. Please describe how the district will provide mental health supports to pupils affected by a state of 
emergency or state of disaster prompted by COVID-19. 
 
 
DISTRICT RESPONSE 
The team of counselor/school social workers/parent liaison, DHHS and Family & Children’s Services staff 
will utilize its common Mental Health spreadsheet to document mental health and wellness needs of 
families already on caseload or that have been identified through surveys and other means as well as 
contacts made and response on a weekly, bi-weekly or as needed basis. Additional needs noted will be 
shared with a member of the team by staff throughout the school closure and that team member will 
add them to the documentation form. District staff will be redeployed to assist in making phone calls to 
families to provide support, information or help with student work. 

 

 
14. Please describe how the district will support the efforts of the intermediate district in which the 
district is located to mobilize disaster relief child care centers as described in Executive Order 2020-16 or 
any executive order that follow it. 
 
 
DISTRICT RESPONSE 
One of our School Social Workers is already contracted through us to MCESA half-time. This person 
would continue to be available as needed for support in disaster relief child care centers. Other supports 
will be made available if contacted by MCESA. 

 

Optional question: 



15. Does the District to adopt a balanced calendar instructional program for the remainder of the 2019-
2020 school year? Does the District plan to adopt a balanced calendar instructional program for the 
2020-2021 school year? 
 
 
DISTRICT RESPONSE 
The District does not intent to adopt a balanced calendar for the 2019-2020 or 2020-2021 school year. 
Students, parents and staff were just recently presented with the school calendar for the next two (2) 
school years (2020-2021 and 2021-2022). In those calendars, the District is already utilizing a Pre-Labor 
Day start for both years, beginning on the last Monday in August. In addition, we have included a new 
Early Release schedule of one hour each Wednesday during the school year (when there is not a half-
day) to each of the calendars. This was done in order to provide consistent and frequent time for staff to 
meet for: student data analysis, alignment of K-12 curriculum, instruction and assessment by content 
area, grade level meetings, staff meetings, trainings and safety/security updates that will ultimately 
increase the student achievement. Teachers and staff will be able to more effectively impact 
achievement for individual students, meeting the needs of advanced, typical and at-risk students.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Building Access-*During the “Stay Safe, Stay Home” Order (through April 30th), school staff are 

considered “essential” employees for the purpose of continued student learning, feeding programs, cleaning and 
District business office tasks. Every effort should be made to do work that can be from your home. Access will be 
provided to the District in the following manner, subject to change dependent on needs and redeployment of staff 
and following the expected safety precautions for essential only tasks. No one who is ill will be allowed on school 
premises. All staff other than Admin. & Custodians will be out of the building by 3:00 daily except for Tues. Food 
Site Distribution at the High School. Entry will be at the front door of each building where safety items are 
available. 

 

Monday

•Admin./Supervisors/Directors-as needed for staff & essential only tasks
•Food Service-7-1:30 Chartwells staff; 9:30-11 J. Young, A. Klopf, B. Drudi packing boxes; 11:20-

1:00 Bus drivers, K. Huss, A. Klopf, N. Katzinger, K. & L. Bell, B. Drudi on buses
•Faculty- 8-10:00 Gr. K, 4, Winslow, Curtis, Mammel, Falor, Clapp & Noon-2:00 Gr. 1 
•Building, AD & Special Education Secretaries, Counselor/Advisor- 10-Noon
•Custodians-buses to HS, pack trailer, clean-up after food distribution, cleaning following 

faculty leave as assigned by Mike

Tuesday

•Admin./Supervisors/Directors-as needed for staff & essential only tasks
•Food Service- Chartwells staff as needed to pick-up/drop-off items; HS Site 
•Faculty-8-10:00 Elem. Old Wing, Servis, Cauchy, Novak, Dexter (El & HS), C.Klopf, Burkhart, 

Zwemmer, Fischer 10-noon Francis, Brown, McCormack, Tallman (El & HS), Noon-2:00 as 
assigned

•Custodians- clean-up after food distribution, cleaning following faculty leave as assigned by 
Mike

Wednesday

•Admin./Supervisors/Director-as needed for staff & essential only tasks
•Faculty- 8-10 Gr. 2 & 3; A. Fox, S. Fox, Blanchard, Robison, Schumaker; 10-noon Thomas, Hintz; 

Noon-2:30 (staff meeting 1:30) Howdyshell 
•Interventionists 10-noon Woods, A. Miller, Risch
•Custodians-cleaning following faculty leave as assigned by Mike

Thursday

•Admin./Supervisors/Directors-as needed for staff & essential only tasks
•Assigned staff to copy/print- TBD by Jen on a rotation
•Assigned staff to get continued learning ready for food distribution & U.S. Mail TBD by Jen on a rotation
•Backpack Buddies packing as needed 4.9 & 4.16- 10-noon TBD by Jen on a rotation
•Building & Special Education Secretaries & Counselor/Advisor- 8-10:00
•PR- 10-noon Hoffman (Board Office)
•Custodians-cleaning following faculty leave as assigned by Mike

Friday

•Admin./Supervisors/Directors-as needed for staff & essential only tasks
•Food Service- 7-1:00 Chartwells; 9-11:00 Karol Veltkamp & Amanda Dolan- Food packing 

volunteers  
•Custodians- clean-up from Food packing in HS, cleaning following faculty leave as assigned by 

Mike
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