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Introduction
 
Evaluation of strategies, programs, and initiatives to accelerate achievement and close achievement gaps is a key step in the continuous

school improvement process.  In addition, all federal programs (Title I Part A, C, and D; Title II, and Title III) require annual evaluation,

especially when federal and/or state funds are used to support such efforts.  More importantly, evaluation represents good practice and will

likely improve outcomes.  The Program Evaluation Tool can be used both during implementation to make mid-course corrections as well as

following implementation to identify why results turned out as they did and how to improve implementation that will lead to increased student

achievement.
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Strategy/ Program/ Initiative Description 

 

 

 
What is the name of the strategy/ program/ initiative being evaluated? 
 
Mathematics Core Curriculum Alignment and Interventions 
 
 
Provide a detailed description of the strategy/ program/ initiative being evaluated.  
 
All students are being served by a more focused and continue effort to align math Tier I best practice K-12.  This is essential to the first work

for all students in the district.  PD days are now used to create a Curriculum, Instruction and Assessment (CIA) manual for all teachers.  At

the secondary level, teachers have begun professional learning on what makes a good assessment that involves higher depth of knowledge

levels, which includes math.  The Curriculum Committee is not approving any curriculum without a clear and in-depth review of content and

curriculum options for 7-12; elementary continues with Engage NY and is in its 4th/5th year K-6.

Additionally, facts are still difficult for students and math skills remain low; it is likely not an issue of just not knowing facts, but understanding

numbers which is the reason for the numeracy training.

 

Following that At-risk, economically disadvantaged, below grade level, students at Coleman Elementary (K-6) and Coleman Junior/Senior

High (7-12) receive timely and additional instruction in the subject of mathematics in one-on-one or small group settings during the school

year.  Instruction is provided by a highly qualified, certified teacher.  The teacher uses hands-on lessons in addition to lessons through

technology to enhance instruction for students.  Frequency of lessons is dependent on student needs.  Students may work with the teacher in

30 minute sessions for six weeks/five days per week or if less time is needed they are scheduled for 30 minute sessions few days per week.

The program is a pull-out program so student movement is fluid in the program depending on student needs.  The program has impacted 72

students at Coleman Elementary and 18 students at Coleman Junior/Senior High.  NWEA is used to identify students and also to monitor

growth.  The interventionists use both "Do the Math" and "IXL Math".  At both buildings there are multiple interventionists.  "Do the Math' has

not been used with fidelity at the elementary, but IXL used by both buildings  We have added Edgenuity "My Path" online programs late this

year because it connects and creates immediate pathways for students based on their NWEA scores and skills.  We have 120 K-6th

elementary and 100 7th-8th grade paths available.  We are using this to better track exactly where the students are and how best to help

them. 
 
 
What is the need being addressed by the strategy/ program/ initiative? 
 
Academic support for low achieving students in the area of math.

 

Students identified for the program fall in the bottom 30% of Math based on NWEA RIT scores and/or M-STEP. 
 
 
What is the reason for selecting the strategy/ program/ initiative including intended results? 
 
Improvement of mathematics scores across grade levels continues to be a focus within the district.  By providing mathematics interventions,

we work to fill the achievement gap for struggling students and we hope to proactively impact future struggles with math.
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Specific - All grade levels will have aligned core instruction K-12 to meet the standards and levels 2 & 3 depth of knowledge in order to

provide strong Tier I instruction to all students  This will include numeracy work and balanced math.  Students who are 10 RIT points below

grade level receive interventions based on need or in the bottom 30% on NWEA/ M-STEP.

Measureable - CIA guides will be created, assessments updated and numeracy training on-going.  NWEA monitoring is done at least twice a

year K-8 to show attainment of growth; M-STEP results are reviewed.

Achievable - Student needs are addressed to improve success in math.

Relevant - Again, as student needs drive instruction, it is individually planned to meet needs.

Timely - All students are provided core instruction and interventions occur during non-academic class time. 
 
 
Cite the research supporting the strategy/ program/ initiative, including a brief summary of research findings and targeted

population.  
 
Herlihy, Corrine M., and James J. Kemple, The Talent Development Middle School Model: Context, Components, and Initial Impacts on

Students' Performance and Attendance, New York:  MDRC, December 2004.  - What impacts student achievement.

 

The Differentiated Classroom by Carol Ann Tomlinson - Meeting student needs by teaching to student strengths.

 

UCLA's Institute for Democracy, Education and Access (2007) -Student centered classrooms encourage discussions and help students make

sense of their own thinking. 
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1) Readiness: What is the readiness for implementing the strategy/ program/ initiative?

 

IN AN IDEAL STRATEGY/ PROGRAM/ INITIATIVE, stakeholders are well-prepared to implement the program. They have read and can

articulate the research foundation, and regularly use the terms in conversation with each other, students, and with parents. Staff, students

and parents express a high level of interest in, support for and commitment to the program. Specific concerns have been identified and

solutions have been planned/ implemented. Staff is able to seamlessly integrate the program within the context of other building/district

initiatives. 

Overall Rating:  3.0 
Statement or Question:a) What is the evidence regarding stakeholder (staff/ students/ parents) understanding of the need as well as

stakeholder ability to articulate the reason for the choice of the strategy/ program/ initiative? 
Response: 

 

Meeting agendas/minutes

Books/papers about the program

Staff surveys

School Improvement Plan elements

Professional development materials

Conference/workshop attendance

Data collection plan; data analysis work

Stakeholder survey results

School improvement team agendas

 

 

 
What does the evidence show regarding stakeholder (staff/ students/ parents) understanding of the need as well as stakeholder

ability to articulate the reason for the choice of the strategy /program/ initiative?  
 
Data collection and data analysis work shows a deficit in student growth in the subject of mathematics across the board and especially with

our SWD and our Jr. High students.  Through staff meetings, parent math nights and data notebook work with students, all stakeholders have

had the opportunity to review the data.  This has led to the district identifying the needs and addressing them through on-going professional

learning beginning with the end in mind and creating a clear K-12 alignment from assessments to instruction to curriculum and standards.

The district also used the data to identify the need for a K-6 aligned math program change which was in its 4th year. Math intervention

positions were also created and take place daily.  We also have brought in a monthly math consultant to review data and strategies with the

elementary staff in the past.  Work is done monthly at the elementary to look at data with grade level teachers and on a more frequent basis

by the math interventionist and instructional coach.  work is done by a couple of teachers at the J/S High level. 
 
 
Statement or Question:b) What is the evidence regarding stakeholders (staff/ students/ parents) having a shared vision and strong

commitment to the strategy/ program/ initiative? 
Response: 

 

Meeting agendas/minutes

Staff surveys

School Improvement Plan elements

Professional development materials
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Conference/workshop attendance

Data collection plan; data analysis work

Stakeholder survey results

School improvement team agendas

 

 

 
What does the evidence show regarding stakeholders (staff, parents, students) having a shared vision and strong commitment to

the strategy/ program/ initiative? 
 
Professional development, family math nights and student data notebooks have brought the stakeholders together to have a shared vision to

improve student growth in mathematics.  Additionally, the School Improvement Team and District Team have discuss the needs in the area

of math throughout the year and reviewed the data.  Work has been done to refine the goals, strategies and activities in the District

Improvement Plan and School Improvement Plans that will provide focused instruction around strategies that have a high effect size.  The

updated plans will be shared directly with stakeholders.  More detailed review of data on a more consistent basis and inclusive of more

teachers is necessary.  The Curriculum Committee and District School Improvement Committee have refined focus and expectations fro

moving students forward.  There will be a review of those students who use Edgenuity on a consistent basis to determine its success rate

and usage in future years. 
 
 
Statement or Question:c) What is the evidence regarding how stakeholder (staff, parents, students) concerns were identified and

addressed? 
Response: 

 

Meeting agendas/minutes

Staff surveys

School Improvement Plan elements

Professional development materials

Conference/workshop attendance

Data collection plan; data analysis work

Stakeholder survey results

School improvement team agendas

 

 

 
What is the evidence regarding how stakeholder (staff, parents, students) concerns were identified and addressed?  
 
Staff - monthly staff meetings and work with a math consultant provided opportunity for professional development and discussion of concerns

regarding math instruction materials and programs.  Data meetings are held at the elementary by grade level on a monthly basis.  The math

interventionist is highly qualified and her strengths are in the area of math, formative assessments and use of data.  Continue work will occur

to align K-12 curriculum and ensure there is solid curriculum available for students/ teachers through established budget.  Numeracy training

will occur for K-8 teachers in spring 2018 and throughout the 2018-19 school year.

 

Parents - Math Family Nights were provided for parents to address concerns regarding the change of curriculum to Engage New York in

previous years. These nights also provided hands-on work with the materials to better understand objectives.  A stronger than average turn-

out of students and parents occurred this year for Math Night where materials were sent home with families for future work.
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Students - All students will get instruction in Tier I instruction with high depth of knowledge expectations.  Teachers have been trained and

coached in best practices of learning targets, formative assessment, student engagement in order to ensure EVERY students is developing

understanding.  The current instruction in some classrooms of knowing that some students understand the content is not enough and has

improved this year with concentrated effort and feedback.  Time is given to struggling students to better understand math concepts.  Students

are invited to the Family Math Nights where they are provided with activities and materials to take home that they can work on with their

parents. 
 
 
Statement or Question:d) What is the evidence regarding the ability of staff and administrators to integrate the strategy/ program/ initiative

with existing work? 
Response: 

 

Meeting agendas/minutes

Staff surveys

School Improvement Plan elements

Professional development materials

Conference/workshop attendance

Data collection plan; data analysis work

Stakeholder survey results

School improvement team agendas

 

 

 
What does the evidence show regarding the ability of staff and administrators to integrate the strategy/ program/ initiative with

existing work? 
 
Engage NY and balanced math are used at the elementary.  Numeracy / Math Talks are being added.  At the J/S High, the curriculum

materials are not updated and work is being done to ensure we find curriculum that best builds our students skills along with the strategies

previously mentioned.  At the elementary, STAR time was developed to fit remedial or enrichment work into the daily schedule.  This allows

the math interventionist to be able to work with students without pulling out of the classroom instructional time.

The junior/senior high also has seminar instructional time to do remediation or enrichment work with students and more teachers/ time were

built in this year.  This is done by the math interventionist as well.  
 
 

 
What action steps are needed to increase readiness to implement the strategy/ program/ initiative? 
 
Continued professional learning days will emphasize CIA work for K-12 math.  More work needs to be done for buy-in with the Engage New

York (Eureka) materials for elementary.  Visits to current schools using the program will be planned for future years.  Additional work and

training in the Engage New York and Numeracy will occur and teachers will be given support in learning how to create Math Workshop

models with the materials in order to support students at their levels.  As to the interventionist position, all staff, students, and parents on

board.  

Statement or Question Response Rating
Given the evidence you've assembled, choose
one overall self-assessment of the readiness for
implementing the strategy/ program/ initiative.

Support and commitment were generally high,
but some concern or work remains.

3
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2) Knowledge and Skills: Did staff and administrators have the knowledge and skills to implement

the strategy/ program/ initiative? 

 

IN AN IDEAL STRATEGY/ PROGRAM/ INITIATIVE, personnel are able to clearly articulate what successful implementation looks and

sounds like and how specific practices will change as a result of its implementation. Staff and administrators can articulate specific outcomes

and specific criteria for evaluation. Personnel can demonstrate their ability to apply the knowledge and skills required to successfully

implement with fidelity, and professional learning opportunities are provided to address gaps in knowledge and skills.  

Overall Rating:  3.0 
Statement or Question:a)  What is the evidence regarding staff and administrators' plan for how practice would change as a result of the

strategy/ program/ initiative? 
Response: 

 

Minutes of professional conversations

Staff surveys

Superintendent or administrator observations/walkthroughs

Professional learning agendas, sign-in sheets

Program simulations, administrator observations

 

 

 
What does the evidence show regarding staff and administrators' plan for how practice would change as a result of the strategy/

program/ initiative?

 
 
The time allotted toward content work and feedback on instruction is much stronger over the past year than in previous years.  The plan for

how to use the interventionist is good and works in both buildings; J/S High added more interventionists this year and refined its process.

Tools and materials to be used will be developed due to having the interventionist already on staff the previous year so she had a clear

understanding of the work to be done and the most effective ways to do it.  For STAR intervention groups at elementary, all teachers are

highly qualified and time is set aside for every class to do interventions daily.  At this time, there is still an additional need to ensure the

teachers running those groups know the best practice expectations for instruction; this is being done through coaching.  There is a stronger

need for accountability following the review of data and plans are set in place to make this happen in the coming year. 
 
 
Statement or Question:b)	What is the evidence regarding administrator knowledge of and ability to monitor and assess the effectiveness of

the strategy/ program/ initiative?   
Response: 

 

Minutes of professional conversations

Staff surveys

Superintendent or administrator observations/walkthroughs

Professional learning agendas, sign-in sheets

Program simulations, administrator observations
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What does the evidence show regarding administrator knowledge of and ability to monitor and assess the effectiveness of the

strategy/ program/ initiative? 
 
Assessment creation requires knowledge of how best to do so; that training has begun with J/S High teachers and will continue with them as

well as inclusion of elementary in Fall 2018.  Administrators/ coaches in the district monitor data and use the data to evaluate effectiveness of

the program.  There is a need for greater understanding by some as to what the effective strategies are and how to best help implement

them with staff.  On-going professional development for the administrators in both buildings should occur in the area of math along with the

staff.   
 
 
Statement or Question:c)	What is the evidence regarding the sufficiency of opportunities for staff to learn the knowledge and skills identified

as essential (the non-negotiable or acceptable variations of the elements) to the strategy/ program/ initiative? 
Response: 

 

Minutes of professional conversations

Superintendent or administrator observations/ walkthroughs

Professional learning agendas, sign-in sheets

Program simulations, administrator observations

 

 

 
What does the evidence show regarding the sufficiency of opportunities for staff to learn the knowledge and skills identified as

essential (the non-negotiable or acceptable variations of the elements) to the strategy/ program/ initiative?   
 
A math consultant was used in the district on a monthly basis to provide professional development in the area of mathematics in previous

years; work has been done in the past two years with the whole district.  In addition, staff signed on to be part of a multi-district consortium to

receive math professional development in the 16-17 school year in the area of PLCs at the Jr./Sr. High level. All staff has had the opportunity

to improve knowledge of math concepts and current best practice teaching methods and have support through instructional and curriculum

coaches throughout the year.  Additional time will be spent in coming years visiting other schools that implement the program (Engage New

York) and reviewing what curriculum to follow at the Jr./Sr. High level in order to provide for consistency.  The curriculum materials are

currently unaligned K-12 which causes inconsistencies.  There is also a need to ensure that all staff K-6 are using Engage New York

consistently. 
 
 
Statement or Question:d) What is the evidence regarding staff ability to apply the acquired knowledge and skills? 
Response: 

 

Minutes of professional conversations

Staff surveys

Superintendent or administrator observations/walkthroughs

Professional learning agendas, sign-in sheets

Program simulations, administrator observations
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What does the evidence show regarding staff ability to apply the acquired knowledge and skills? 
 
All staff are highly qualified and have the ability to teach the math skills required.  Continued focus will be around learning targets, formative

assessment training and implementation and student engagement.  By using certified teachers as interventionists, they are able to use data

to drive instruction and have the needed skills to provide remediation to students in the area of math.  There is concern that Tier I best

practices may not be occurring with fidelity and consistency in every classroom every day, which impacts the number of students who can be

served versus the number that need to be served in interventions; more frequent feedback and accountability is impacting this work  Our

interventionists/ coaches fully understand how to teach math to improve achievement, but more accountability of other staff is necessary in

Tier I. 
 
 

 
What action steps are needed to improve participants' knowledge and skills? 
 
Ensure all those teaching math have professional learning (job-embedded and PD sessions) in learning targets, formative assessments,

student engagement strategies to ensure every student meets the targets.  Additional training will also take place in numeracy, data

dissegregation and assessments with a higher depth of knowledge.  Ensure all math interventionists have math certification and the

knowledge needed to be able to improve student skills.  This will be done by administrator evaluation.  All math teachers K-12 must

understand best practice Tier I instruction and utilize it daily with fidelity and consistency and then be held accountable to what is expected.

This will also improve their ability to create effective intervention time. 
 

Statement or Question Response Rating
Given the evidence you've assembled, choose
one overall self-assessment of the participants'
knowledge and skills to implement the strategy/
program/ initiative.

Much knowledge and skill were evident, but few
skills (or some knowledge bases) still need
work.

3
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3) Opportunity: Was there opportunity for high quality implementation of the strategy/ program/

initiative?

 

IN AN IDEAL STRATEGY/ PROGRAM/ INITIATIVE, building and district administrators provide significant support for project

implementation. Sufficient funds have been allocated and continue to be managed by building principal and or program director. Adequate

resources are available for full implementation including time for staff collaboration in various forms. Clearly defined structures/protocols are

in place to collect and review formative implementation data. 

Overall Rating:  2.0 
Statement or Question:a)  What is the evidence regarding the sufficiency of administrative support to achieve the intended results? 
Response: 

 

Agendas/minutes

Action plans

Email correspondence

Budget sheets

Logs, school schedules

Inventories

Curriculum pacing guides

Collaboration models (such as Professional Learning Communities, Collaborative Action Research, Lesson Study Teams)

Staff meeting results

Protocols for reviewing formative assessment

 

 

 
What does the evidence show regarding the sufficiency of administrative support to achieve the intended results? 
 
Time (scheduling) and financial support was given to the whole staff and interventionists to provide an environment of success for the

program.  Administrative support is occurring through Instructional Rounds by the building administrators and superintendent and

observations by administrators.  More and more frequent feedback has been given this year than in the past to provide reflections and these

must come from all administrators.  Additionally, now that sufficient training in the teacher coaching/ evaluation tool has been done by

administrators, it has allowed them to do more observations and coaching of staff in the area.  We will need to continue providing

professional learning to administrators in what they should see in the classroom.  
 
 
Statement or Question:b)  What is the evidence regarding the sufficiency of opportunities for on-going professional learning, including

modeling and coaching? 
Response: 

 

Agendas/minutes	

Email correspondence

Budget sheets

Logs, school schedules

Inventories

Curriculum pacing guides	

Collaboration models (such as Professional Learning Communities, Collaborative Action Research, Lesson Study Teams)

Staff meeting results
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What does the evidence show regarding the sufficiency of opportunities for on-going professional learning, including modeling

and coaching? 
 
Multiple PD days are offered throughout the year to focus time on Tier I math.  Additionally, monthly sessions occur to review math.  Moving

forward Instructional Learning Cycle style PLCs will be trained and implemented to give teachers a framework for meeting time to more often

look at data to move students forward.  A math consultant came to the district on a monthly basis to hold professional learning sessions and

to model math instruction in previous years. An instructional coach is available to provide more support for math instruction.  In addition, next

year staff will have the opportunity to make visits to schools successfully implementing Engage New York.  This will include 7th-8th grade

teachers to determine if Engage NY is right for their level or what is.  The interventionist will be provided the opportunity to also attend these

visits.  There was not money budgeted to do so previously.  We will also focus on visiting buildings where Engage New York is occurring K-

12 so the Jr./Sr. High can see it in use as they determine their curriculum materials and it is used as Math Workshop model.  
 
 
Statement or Question:c) What is the evidence regarding the sufficiency of resources - including financial, time and personnel - to achieve

the intended results? 
Response: 

 

Agendas/minutes

Email correspondence

Budget sheets

Logs, school schedules

Inventories

Curriculum pacing guides

Collaboration models (such as Professional Learning Communities, Collaborative Action Research, Lesson Study Teams)

Staff meeting results

 

 

 
What does the evidence show regarding the sufficiency of resources - including financial, time, and personnel - to achieve the

intended results? 
 
Funding priorities have a need to be realigned to provide support for math curriculum and this has been done through curriculum budgeting

and the newly created curriculum selection process.  There is a great need to align curriculum K-12 and then ensure that best practice is

occurring with consistency and fidelity through accountability.  Funding available needs to focus on these areas first as it will support more

students and teachers in increasing student achievement.  Without it, there will never be sufficient money to support all intervention needs.

On-going support from the curriculum and instructional coaches is essential as are the visits to observe by multiple teachers and job-

embedded PD.  Math intervention times during the day need to continue to be scheduled and occurring daily and more were set up this year

to support 7th-8th grade students. 
 
 
Statement or Question:d)  What is the evidence regarding the sufficiency of opportunities for staff collaboration to support implementation

of the strategy/program/initiative?
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Response: 

 

Agendas/minutes

Email correspondence

Budget sheets

Logs, school schedules

Inventories

Curriculum pacing guides

Collaboration models (such as Professional Learning Communities, Collaborative Action Research, Lesson Study Teams)

Staff meeting results

 

 

 
What does the evidence show regarding the sufficiency of opportunities for staff collaboration to support implementation of the

strategy/ program/ initiative? 
 
All curriculum work moving forward is a collaboration and more emphasis will be put on finding times for secondary to meet together.

After school is not working because of so many who also coach and can't meet after school.  At the elementary this takes place during the

school day. 

 

STAR/Seminar Time to provide interventions based on Grade/Subject Level Meetings where data is reviewed.  Curriculum Committees have

been formed this year to provide work on alignment of best practices in instruction K-12 and the Curriculum Committee now reviews all

needs. Staff Meeting Time, Professional Development during the school day, In district coaching and Math consultant work also provide

additional support.

 

Previous to this last year, there was little curriculum alignment across the district.  The Engage New York used in K-6 is the same for all, but

not all teachers are using it with fidelity.  This is improving however, with more frequent feedback.  Student needs are being met through the

interventionist work above and beyond classroom instruction.  Accountability to the expectation of instructional practices will be essential; this

includes accountability of staff to each other and to administration for the benefit of students. 
 
 
Statement or Question:e) What is the evidence regarding structures being in place to collect and review implementation data? 
Response: 

 

Agendas/minutes

Email correspondence

Budget sheets

Logs, school schedules

Inventories

Collaboration models (such as Professional Learning Communities, Collaborative Action Research, Lesson Study Teams)

Staff meeting results

Protocols for reviewing formative assessment

 

 

 
What does the evidence show regarding structures being in place to collect and review implementation data? 
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NWEA testing opportunities are available to all staff including the interventionist.  Staff meeting and professional development time is taken to

review and analyze data; more time to do this during the day needs to be available at the Jr./Sr. High as well as a beneficial data tool for the

Sr. High as NWEA is only used to grade 8.  We are reviewing use of NWEA for 9th and 10th grades next year as well and training staff in

Instructional Learning Cycles. 
 
 

 
What action steps are needed to ensure opportunity for high quality implementation? 
 
Budget for curriculum alignment work and materials was non-existent except for the one hour curriculum coach at the Jr./Sr. High and the

instructional coaches at the elementary.  Budgets have been created for both for the 2018-2019 school year and work began in the summer

2017.  The Curriculum Committee which was created in 2016-2017 has adopted a curriculum selection and adoption process that was

shared with all K-12 teachers.  Visits to schools who are impacting math growth will occur in the 2018-2018 school year to observe

curriculum used in the Jr./Sr. High and observe the use of Engage New York in Math Workshop and other models for K-8.  Training in

Numeracy is essential for teachers and administrators moving forward.  The Survey of Enacted Curriculum (SEC) will be done at the K-6

level and possibly 7-12 as well to streamline the work being done, help teachers understand what needs to be mastered and how best to go

about it in order to reduce interventions needed and make the task more manageable.  Much coaching and training has been done over the

past few years, especially at the elementary.   Accountability will be essential to ensuring the skills learned are utilized consistently. 
 

Statement or Question Response Rating
Given the evidence you've assembled, choose
one overall self-assessment of the opportunity
for high quality implementation.

Basic resources and opportunities were
available, but significant gaps need to be filled.

2
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4) Implementation with Fidelity: Was the strategy/ program/ initiative being implemented as

intended?

 

IN AN IDEAL STRATEGY/ PROGRAM/ INITIATIVE, all personnel involved in the program implement the strategies with fidelity according to

the research, carrying out responsibilities by their proposed timelines. They use clearly defined protocols to collect and review formative

implementation data to identify unintended consequences. Program leaders consider adjustments guided by implementation data while

maintaining the integrity of results. 

Overall Rating:  2.0 
Statement or Question:a)	What is the evidence regarding a process being in place to monitor fidelity of implementation of the non-

negotiable or acceptable variations of the elements of the strategy/ program/ initiative, including timelines and responsibilities? 
Response: 

 

Principal's walkthroughs

Number of staff implementing with fidelity

Surveys

Coaching schedule

Agendas and minutes of common planning time/meetings

Record of funds used

Lists of acquired resources

Collegial observations/visits

Training agendas & material

Program Time Line

 

 

 
What does the evidence show regarding the fidelity of implementation of the non-negotiable or acceptable variations of the

elements of the strategy/ program/ initiative, including timelines and responsibilities? 
 
Based on 5D+ Evaluations done with teachers again this year, greater discussion, feedback and accountability has been established.  There

is a clear focus on learning targets, formative assessment, student engagement. Instructional Rounds and observations are assisting with

more frequent feedback and clear expectations. STAR and Seminar time are used to provide additional instruction to struggling students in

the area of mathematics.  The math interventionists work closely with classroom teachers to identify and provide remediation.  Classroom

teachers and the interventionists are monitored by the building principal.  Time is provided for the principals to get into those classrooms

through budgeting of principal substitutes.  The program is being implemented to meet student needs but has seen minimal growth to this

point, possibly because the focus has been on interventions without an aligned curriculum and best practices occurring consistently. 
 
 
Statement or Question:b)  What is the evidence regarding positive or negative unintended consequences that may have occurred, if any? 
Response: 

 

Principal's walkthroughs

Number of staff implementing with fidelity

Model lessons

Surveys

Coaching schedule

Agendas and minutes of common planning time/meetings
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•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Record of funds used

Lists of acquired resources

Debriefing following model lessons

Collegial observations/visits

Training agendas & material

 

 

 
What does the evidence show regarding positive or negative unintended consequences that may have occurred, if any?   
 
Intervention coaches provide job-embedded professional learning for teachers which will build skills for more staff and impact more students.

Implementation of STAR time in each grade level K-6 provides the time to make the interventions happen which is positive but it started later

than usual due to scheduling conflicts.  The STAR schedule for next year is already set at the elementary.  More work has been done to build

intervention time at the J/S High as well and at both levels to impact the fidelity of implementation through accountability. 
 
 
Statement or Question:c)  What do implementation data and student achievement results suggest for implementing/modifying the strategy/

program/ initiative? 
Response: 

 

Principal's walkthroughs

Number of staff implementing with fidelity

Model lessons

Surveys

Coaching schedule

Agendas and minutes of common planning time/meetings

Record of funds used

Lists of acquired resources

Debriefing following model lessons

Training agendas & material

Program Time Line

 

Superintendent and Building Administrator Instructional Rounds 

 
How might these affect the integrity of the results? 
 
There is difficulty in finding additional interventionist for the J/S High.  This causes difficulty in adding intervention times.  We will look at hiring

paraprofessionals so teachers can revise lessons to include small group intervention time while the paraprofessionals work with other

students.  Other interventions are done through team teaching models, especially at the Jr. High level.  Aligned curriculum and fidelity of best

practice have a significant impact on Tier I best practices, which then increases the numbers of students requiring interventions.  It will be

important moving forward to build in time to create pacing guides and peer observations; time has been allotted for this in the 2018-2019

budget. 
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What action steps are needed to ensure faithful implementation of program plans?  
 
Align curriculum in math for all K-12 and work to create best practice curriculum, instruction and assessment guides inclusive of pacing

guides.  Educate staff in the research base of that information and put it in teachers' hands.

Continue Instructional Rounds and increase number of walkthroughs to increase the amount of feedback and reflection provided to teachers.

Increase fidelity and consistency of instruction and use of curriculum given through accountability to each other and administration to benefit

students. 

Have interventions and personnel set to start at the beginning of the school year.

Increase job-embedded professional learning, peer observations and numeracy training.

Utilize established budget and determine curriculum materials over the next couple of years for 7-12.  Insist that staff use the curriculum;

provide feedback and ensure accountability.

Review data on interventions provided, ensure they are best practice and evidence based, refine interventions with all teachers as

necessary. 
 

Statement or Question Response Rating
Given the evidence you've assembled, choose
one overall self-assessment of the fidelity of
high quality implementation.

The overall design was in place, but variations
in practice were evident and may be adversely
affecting results.

2
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Impact: What was the impact of the strategy/ program/ initiative on students?

 

IN AN IDEAL STRATEGY/ PROGRAM/ INITIATIVE, the school’s achievement results on state or district wide assessments meet proficiency

standards. Achievement gaps between each of the relevant subgroups and their counterparts have been narrowed as proposed in the

School Improvement Plan’s measurable objectives. Interim assessment results indicate progress toward proficiency for all students to the

satisfaction of all stakeholders. 

 
a) What is the evidence and what does it show regarding achievement of the measurable objective for all students when compared

to baseline state and local data?  
 
NWEA data - students are making gains, especially at the lower grades, based on curriculum changes for math instruction and interventions.

It will take time for it to filter to the Jr./Sr. High as was evident this year with the low skill level of the Jr. High students especially.  There were

gains made, but it needs to move substantially more.

 

The math interventionist work at the Jr./Sr. High showed the best gains they have over the past couple of years during the past two years.

57% of intervention students showed a full year's growth versus 33% last year.  This is a strong indicator of the data analysis and knowledge

base of the interventionist and team.

 

Our issues are far greater than can be tackled simply in interventions.  Tier I evidence-based best practice must be achieved first. 
 
 
b) What is the evidence and what does it show regarding achievement of the measurable objective for subgroups and their

counterparts when compared to baseline state and local data? 
 
Economically disadvantaged students are showing growth in math concepts at the same rate as our non-academically disadvantaged

students using NWEA data as our source.  Students with disabilities are substantially behind and not showing growth. 
 
 
c)  What is the evidence and what does it show regarding stakeholder (staff/ students/ parents) satisfaction with the results? 

 
 
Through parent surveys, parents of students who have received math intervention (economically disadvantaged) are satisfied with the growth

of their students.   However, other parents have concerns that their children are not reaching the potential when it comes to math and staff

members see the results as one of our great areas of weakness based on data in the M-STEP, which are in the teens in some grade levels.

 

Edgenuity linked to NWEA is available to students in class, at home and in the summer.  This will allow parents to be even more a part of the

skill-building for their children. 
 
 

Statement or Question Response Rating
d)  Were the objectives for this strategy/
program/ initiative met?

Yes N/A
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•

Impact Conclusion

 

 

 
Statement or Question:Should the strategy/ program/ initiative be continued or institutionalized?  
Response: 

 

Yes

 

 
a)	What is the evidence and what does it say regarding whether this was the right strategy/ program/ initiative to meet your needs? 
 
We continue to have students ten RIT points below grade level and in need of remediation in math instruction.  The program is still new

enough more time is need to adequately evaluate effectiveness.  It will be important to provide Tier I best practice instruction with fidelity and

consistency and then look at the gains made along with those in interventions;  this has truly had limited time to show effectiveness. 
 
 
b)  What is the evidence and what does it say regarding whether the benefits of the strategy/ program/ initiative are sufficient to

justify the resources it requires? 
 
In the coming year, the evidence pointed to the need to for continuing STAR interventions during the day at the elementary and looking for

alternative ways to provide math intervention at the Jr./Sr. High.  More interventions were provided at J/S High this year.  More funding was

put toward stipends to align curriculum K-12 and provide materials for instruction.  Funding was kept for coaching and support to provide job-

embedded PD as well as opportunities for peer observation in the school and in other districts.  Tier I that is aligned and utilized with fidelity

in order to effectively reduce the need for interventions; our first focus is Tier I in planning, training, selection, analysis and budgeting. 
 
 
c)  What adjustments, if any, might increase its impact while maintaining its integrity?   
 
Curriculum alignment and accountability will increase the impact of those who provide math interventions because less students will need

them and much of the work can be done through current personnel who can fill the gaps in skills. Having the schedule set the spring before

assists teachers in planning for interventions.  An August meeting will be held to refine how J/S High interventions will look and PD that will

take place. 
 
 
d)  What is needed to maintain momentum? 
 
Curriculum alignment; best practices curriculum, instruction and assessment documents created, shared and distributed.

Visits to schools successfully implementing Engage New York K-8 and visits to high schools who are showing success.

Continued or increased job-embedded professional learning in aforementioned areas.

Increased feedback and coaching as well as expectations from administration and colleagues to implement the curriculum.

Completion and data analysis of the Survey of Enacted Curriculum (SEC).

Increasingly focused data analysis meetings and teacher collaboration and specific plans documented on how instruction will change to meet

the needs.  
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e) How might these results inform the School/District Improvement Plan?   
 
Both the SIP and DIP reference improving math scores across the district; we have made strides again this year in refining and focusing the

District and School Improvement Plans in order to provide better chance that we will increase our achievement.  We were previously focused

on too many areas and more on intervention than Tier I Best Practices but have redefined our focus.  By working on the Tier I areas AND

providing intervention to struggling math students, we increase our level of success on this goal. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

1) Readiness: What is the readiness for 
implementing the strategy/ progra...

2) Knowledge and Skills: Did staff and 
administrators have the knowledge a...

3) Opportunity: Was there opportunity for 
high quality implementation of the strateg...

4) Implementation with Fidelity: Was the 
strategy/ program/ initiative bei...

3

3

2

2
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