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                                                                                                   2011 - 2012
                                                          CONTINUOUS IMPROVEMENT PLAN

                                                   Title I School-wide Plan


                        Note:  Blank copy is available on www.alsde.edu , e-GAP, Document Library

                                                                                Federal Programs Director submits required plans to LEA system’s e-GAP Document Library 

	NAME OF SCHOOL:  J.E. Hobbs Elementary School

	STREET ADDRESS:  30 Claiborne Street
	CITY:  Camden
	STATE:   Alabama
	ZIP CODE:  36726

	CONTACT: Robert  Davis
	TELEPHONE: (334) 682-9310
	E-MAIL jehdavis@wilcox.k12.al.us

	Identified for School Improvement?  No   FORMCHECKBOX 
   Yes   FORMCHECKBOX 
    Delay   Status  FORMCHECKBOX 
Year 1  FORMCHECKBOX 
 or    Year 2  FORMCHECKBOX 
 *Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit Document Library by November 3, 2010.   

	  Year 3  FORMCHECKBOX 
 or  Year 4  FORMCHECKBOX 
  or more * Submit to LEA for Board approval.  Scan PAGE One and PAGE TWO to indicate signatures. Submit the plan and signature pages electronically to your system’s e-GAP Document Library by November 3, 2009.   

	Made AYP? 

YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

	Made AMAOs (EL)?      

YES   FORMCHECKBOX 
 

NO     FORMCHECKBOX 
    

N/A    FORMCHECKBOX 
     


	Career Tech Made AYP?

YES   FORMCHECKBOX 

NO     FORMCHECKBOX 
   

N/A    FORMCHECKBOX 
     


	Are all federal resources (including Titles I, II, III, IV, V, and VI) used to coordinate and supplement existing services and not used to provide services that, in the absence of federal funds, would be provided by another fund source?           

YES   FORMCHECKBOX 
  NO     FORMCHECKBOX 
                                    
	Describe how this plan will be made available to parents and other stakeholders, such as through parent meetings or on Web sites.   NOTE:  The Parental Involvement section of this plan must be distributed to all parents. 
The Continuous Improvement Plan (CIP) for J. E. Hobbs Elementary School will be available to parents in the parenting room, the school library, the guidance office and the administration’s office. The CIP will also be made available to all parents upon request. Finally, during the first meeting of J. E. Hobbs PTO the plan will be formally presented to all parents.  In addition, as required by law, JE Hobbs Elementary School distributes the parental involvement section of this plan to all Title I Parents in its Parental Involvement Handbook.


	*Board Approval:  Yes   FORMCHECKBOX 
     No   FORMCHECKBOX 
                        Board approval received on _____________________________, 2010.   
Board  Signature:

	Superintendent Signature:
	
	 Date:                                                                                                                                                           

	Federal Programs Coordinator Signature:
	
	 Date:                                                                                                                                                                    

	Principal Signature:
	
	 Date:


CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period:   July-August, 2010.


	Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii) 
The School-wide planning team of J. E. Hobbs Elementary met in July of 2011 to review the plan and make revisions. Data for the 2010-2011 school year was examined, disaggregated and recorded at this time. Members of the school wide improvement team are outlined on the following page. Planning, on-going implementation, and an annual evaluation of the School Wide Plan are reviewed quarterly at faculty meetings and scheduled school wide committee meetings. The purposes of these meetings is to review data included in the plan, to determine if an increase in academic achievement has taken place, and to outline other indicators of success. If no increase is evident, strategies are evaluated and adjustments will be made.  All pertinent data regarding the school will be analyzed; test results from the previous year, comprehensive needs assessment, the disciplinary report and teacher and student absenteeism.


	Instructional Leadership Team Names

(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions

(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures

(Indicates participation in the

development of the CIP)

	Robert Davis
Sonya Simmons

Barbara Brown

Tongia Rodgers

Melissa Charley

Valerie Dunning

Mary Shannon Cooper

Lauretha McConnico

Crystal Murphy

	Principal
School Improvement Specialist

Counselor

Library Media Specialist

1st Grade Teacher

Special Ed. Teacher

3rd Grade Teacher

Parent
Parent


	X_________________________________________________
X_________________________________________________

X_________________________________________________

X_________________________________________________

X_________________________________________________

X_________________________________________________

X_________________________________________________

X_________________________________________________
X_________________________________________________




Part I - SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA  
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Part I - continued – Directions: needs assessment- Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.

Prioritized Needs of the School:
Based on the needs assessment on the pages which follow, these are the prioritized needs of J. E. Hobbs Elementary School:

1. Reading achievement is low in some grades as shown by the DIBELS and the ARMT.  During the 2011-2012 school year, J.E. Hobbs’ goal is to increase the percent of students scoring proficient (Level III and IV) in reading on the ARMT by 20% from 72% to92% in 3rd grade, by 20% from 67% to 87% in 4th grade, by 10% from 80% to 90% in 5th grade, and by 20% from 57% to 77 % in 6th grade.  Efforts will continue to make sure all students meet or exceed state measurable objectives and become fluent readers.  

2. Math achievement is low in some grades as shown by the ARMT.  Only 69% of 3rdh graders, 50% of 4th graders, 71% of 5th graders, and 31% of 6th grade students met or exceeded state performance objectives for math on the ARMT.   During the 2011-2012 school year, J.E. Hobbs’ goal is to increase the percent of students scoring proficient (Level III and IV) in math on the ARMT by 10% from 69% to79% in 3rd grade, by 31% from 50% to 81% in 4th grade, by 10% from 71% to81% in 5th grade, and by 50% from 31% to 81 % in 6th grade
3. Language performance is low based on the 2010 ADAW and low scores on the language portion of the 2011 Stanford.  
4. Salaries and benefits for additional teachers are needed at J.E. Hobbs to reduce the teacher/pupil ratio.

5. Instructional assistance is needed in the classroom to support teachers with the instructional program.

6. Classroom materials, supplies and instructional technology are needed to support the instructional program.

7. An additional half unit is needed for an assistant principal to assist with management of the large number of at-risk children at J.E. Hobbs. 

8. There are a large number of at-risk students at Hobbs who need a variety of teaching methods in order to help them learn and who need after-school tutoring.

9. Teachers need sustained and on-going professional development in the areas or reading, mathematics, language, and other areas.  Stipends and benefits, purchased services, and substitutes are needed to support the professional development of teachers to attend workshops and training in the various instructional areas.

10. Since there are a large percentage of at-risk children at J.E. Hobbs, a part-time parenting coordinator is needed to work with parents to help them be able to assist their children at home; parenting materials and supplies are also needed for workshops and parent training.

11. Students need to gain skills in the areas of getting along with others, avoiding the use of alcohol, tobacco, and other drugs, and increasing motivation to achieve. 

12. Teachers need support in the instructional program with technology integration.

Part I - continued – Directions: needs assessment- Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students. Additionally, please report data pertaining to the Response to Instruction (RtI) framework, include data used to determine the type of support  provided to students (i.e.: universal screening results, benchmark testing, progress monitoring, etc.)
	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	The school wide planning committee studies all data over time (3-5 years) concerning the school.  Results of the ARMT, Stanford, and ADAW and other measures about the school are distributed and discussed at faculty meetings, departmental meetings, grade level meetings, in-service meetings.   The faculty took state and local data and reviewed it as a faculty, a CIP committee, and by individual grade levels and identified strengths and weaknesses of the school and the individual grades.   Teachers received copies for their use in individual classrooms.  



	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified 

academic needs.

	100% of the core teachers of J. E. Hobbs are currently highly qualified. Teachers are assigned to areas that best fit their qualifications. Teachers are provided regular professional development to 

ensure that new techniques and strategies are learned and carried out. Teachers are also assigned students by performance. Ability grouping is used to give teachers an idea of what 
strategies would be most effective. The test results used to assign students to teachers are based on scores reported on the Stanford 10, Alabama Direct Assessment of Writing, and DIBELS, as well as Ed Educate Alabama data.  Professional development should be provided in the areas of reading, writing/language arts, mathematics, science and technology as well as classroom management and lesson orientation.

	Number and percentage of teachers Non-HQT:   100% of all current teachers are highly qualified

	Number and percentage of Classes Taught by Non-HQT:  0 

	Alabama High School Graduation Exam (AHSGE): 

	Strengths: N/A                        
	Weaknesses:  N/A                                           

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:
Students in grade 5 met state standards for reading at 90% and 85% in math.

	Weaknesses:

23% third grade students did not meet state measurable objectives in reading and 30% did not meet them in mathematics;  
42% of fourth grade students did not meet state measurable objectives in reading  and 49% did not meet them in mathematics;  43% of sixth graders and did not meet state reading standards;70% of 6th graders were not proficient in mathematics.

	Alabama Science Assessment: 

	Strengths:
17% of the students in grade 5 exceeded state standards, 58% met standards.
	Weaknesses:

42% of the students in grade 5 did not meet the standards for science.

	Stanford 10

	Strengths:
54% of 5th grade students scored in stanine 5 or higher in Reading
40% of 3rd  grade students scored in stanine 5 or higher in Reading 
47% of 3rd  grade students scored in stanine 5 or higher in Mathematics

	Weaknesses: 

38% of 5th grade students scored in stanine 4 or lower in mathematics 
27% of  4th grade students scored in stanine 4 or lower in Reading and 34% scored in stanine 4 or lower in mathematics 
28% of  6th grade students scored in stanine 4 or lower in mathematics and 22% scored in stanine 3 or lower  in reading

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:    100% of the kindergartners benchmarked in phoneme segmentation fluency, 98% of kindergartners benchmarked in 
nonsense word fluency, 75% of first graders and 65% of second graders benchmarked in oral reading fluency. 
	Weaknesses:

 13% are at risk in first grade oral reading fluency and 21% in second grade oral reading fluency

	Part I - Continued:



	Alabama Direct Assessment of Writing (ADAW):



	Strengths:  N/A

	Weaknesses: N/A


	ACCESS for English Language Learners (ELs):  

	Strengths: N/A     No English Language learners were identified.
	Weaknesses: N/A

	Educate AL or other Professional Evaluation Profile Information:

	Strengths:    Educate Alabama Collaborative Summary Support for the 2010-2011 school year reveal the following 
areas of strength:     Standard 2: The teaching and learning environment
                    2A  Organization and Management of the Learning

                                 2C Assessment of Learning
	

	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:

· Internet access is available in every classroom.

· Computer lab supports the latest in technology standards.

· In house technology assistance personnel are provided.
· Each classroom is equipped with a minimum of  six computers, mimio, elmo and LCD projector
	Weaknesses:

· Workshops are still needed for teachers and staff based on resources that are available through curriculum-based technology.

· Workshops are needed for the Scott Foresman Reading program, AMSTI, RTI, ARMT Plus, and Common Core Curriculum.

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments, other RTI data):

	Strengths:

· SACS Accreditation
· Common grade level assessments (STAR Literacy, Accelerated Reading, Weekly tests)
· Using data to drive instruction
	Weaknesses: N/A

· While there are common grade level assessments, all teachers do not use them to improve instruction.


	Career and Technical Education Program Data Reports: N/A

	Strengths: N/A

	Weaknesses: N/A


	Part I – Continued    (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student attendance).

	Strengths:

· According to the school demographic data 100% of teachers had received HQ status.

· Only 5% of students were absent each day on the average.
· There were no expulsions.

· Each new teacher is provided a mentor who teaches in the same grade level to help him/her adjust

          to Wilcox County Schools’ Policies and classroom management procedures.
	Weaknesses:

Although Parental Involvement has improved there is continued need for parental assistance.
Many students exhibit a lack of motivation to learn. 

Students attend school regularly but the transient rate increased. 
Approximately 31 students were suspended.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:  N/A
	Weaknesses:

	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:

- Each new teacher is provided a mentor that teaches in the same grade level to help him/her adjust to
  Wilcox County Schools’ Policies and classroom management procedures.

- Teacher attendance has improved significantly over the last year;  however, there was an average of 3 1/3 teachers out daily.
- There is a low teacher turnover rate.
	Weaknesses:

· Sick leave has increased for J.E. Hobbs teachers. In 2010-2011there were 627days
taken for sick leave. 


	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable).

	Strengths:

· There is a very low rate of school checkout. When students are checked out parents send a doctor’s excuse to 
receive make-up work.

· J.E. Hobbs attendance rate for 2010-2011 was 94%
	Weaknesses:

· At-risk factors include high poverty as shown by the high percentage of free and reduced lunch students, the low educational level of most parents, and the lack of academic support that parents are able to give their children.

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths: 
· According to parent surveys garnered each year, parents feel that J.E. Hobbs is a safe place to
 learn, that their child receives a good education, and their needs are being met.
	Weaknesses:

· Concerns of parents include:  improving reading scores, additional parenting seminars, technology instruction, and transportation to school functions

	School Perception Information related to student PRIDE data.

	Strengths: 
There are no major health issues or safety issues for students at J.E. Hobbs. A nurse is available should a child become
 ill at school 
	Weaknesses:  
Pride data garnered showed that we have a high percentage of early alcohol use among sixth graders.

	School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths: N/A   There are currently no English Language Learners enrolled.
	Weaknesses:

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths: N/A

There are currently no English Language Learners enrolled.
	Weaknesses:

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths: 

· Data is used to drive instruction.

· The Scott Foresman reading program adopted for K-6 teachers is still being used and training is still ongoing 
· Grade level meetings are held monthly to align their curriculums to ensure that all students’

needs are being met.

· Education City, Discovery Assessment, Accelerated Reading, Kid’s College, Classworks, and Star Literacy are online resources that students use to test students understanding of reading materials.

· An after school tutorial program/ summer enrichment is available for those students who need additional help in 

reading and math 
RTI data meeting are held monthly after school.
Classworks was adopted by the school to addressed the RTI objectives and goals.
	Weaknesses:

Fourth grade and Sixth grade Math and Reading skills were very low as reflected by ARMT assessment results.




Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

To increase reading scores among all grades levels and students on the ARMT and DIBELS.  During the 2011-2012 school year, J.E. Hobbs’ goal is to increase the percent of students scoring proficient (Level III and IV) in reading on the ARMT by 20% from 72% to92% in 3rd grade, by 20% from 67% to 87% in 4th grade, by 10% from 80% to 90% in 5th grade, and by 20% from 57% to 77 % in 6th grade

	Data Results on which goal is based: 
ARMT reading scores in 2011 were as follows in percentages of students scoring a 3 or 4:  Grade 3 – 72%, Grade 4 – 67%, grade 5 – 80%, and grade 6 – 57%.


	TARGET GRADE LEVEL(S):

3rd, 4th , 5th,  6th 
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:              
	TARGET STUDENT SUBGROUP(S):

Students who scored below the 4 stanine will continue to be targeted and given intensive remediation.

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	To improve Reading Comprehension a wide range of strategies to interpret, evaluate, appreciate, and construct meaning from print material.
	STRATEGY:    Increase students’ ability to comprehend what they read.

ACTION STEP:

Small group instruction will be conducted for 25 minutes with each leveled group.  Reading Intervention with thirty minutes of instruction for intensive and strategic students.

· Utilize Classworks to target strength and weakness of students

·  DIBELS and Scott Foresman.

· Emphasis has been placed on the curriculum with a block of non interrupted reading from 8:00-10:00 a.m. each morning.

· Use Renaissance / Accelerated Reading

· Give Star Early Literacy Assessment.

· Utilize STI Assessment

· Administer Star Reading Test.

· Emphasize Decodable Books.


	Scores on Weekly Accelerated Reading Test.

Scores on quarterly star reading test 

Scores on periodic/end of month tests.

Three Administration of the DIBELS test.

Scores form standardized test (ARMT, Stanford 10)
	Intensive and strategic students receive thirty minutes of extra small group sessions daily.

Re-teaching,
After School tutoring,
Discovery Assessment, 
Computer based remedial programs and
Peer Tutoring,
RTI Strategies
	Internet,
Computers,
Star Reading,
Education City,
Discovery Health,
Accelerated Reader,
Scotts Foresman Alternative Assessment,
Personnel for After School tutoring Program


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
13. To increase mathematics among all grades levels and students and to increase mathematics scores on the ARMT.  .   During the 2011-2012 school year, J.E. Hobbs’ goal is to increase the percent of students scoring proficient (Level III and IV) in math on the ARMT by 10% from 69% to79% in 3rd grade, by 31% from 50% to 81% in 4th grade, by 10% from 71% to81% in 5th grade, and by 50% from 31% to 81 % in 6th grade.

	Data Results on which goal is based:

ARMT math scores in 2011 were as follows in percentages of students scoring a 3 or 4:  Grade 3 – 69%, Grade 4 – 50%, grade 5 – 71%, and grade 6 – 31%.


	TARGET GRADE LEVEL(S):
	TARGET CONTENT AREA(S): 

      Math        
	AHSGE:   Reading    Math    Science    Social Studies      Language
	Additional Academic Indicators:              
	TARGET STUDENT SUBGROUP(S):

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	To improve math scores on the ARMT according to standards at each grade level.
	 STRATEGY: Increase students’ exposure to math problems by using:
ACTION STEP:

· After school tutorial program and summer enrichment program
· Use manipulative in the classroom setting

· Computer based learning programs

· Cooperative teaching strategies in each grade level

· Discovery Assessment
· Periodic/End of month tests based on math skills taught
· Utilize Class Works Data

	Weekly & Monthly Test Scores,
Test Scores on Standardized tests and periodic/end of month tests

Math Journals
	*Re-teaching,
*After school tutoring,
*Discovery Assessment, 
*Computer based remedial program and
  Peer tutoring,
*Education City,
*Kid’s College,
*RTI Strategies, and

*Summer Enrichment

	Math manipulatives,
Computer-based math programs,
and End of the month tests


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation as part of the needs assessment in forming goals.  If any ELL student did not make AMAOs complete this page.
	ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS): J. E. Hobbs has no English Language Learners enrolled.

	Data on which goal is based:

Since there are no ELL students, there is no data.  Policies and procedures are in place, however, should they enroll.


	TARGET GRADE LEVEL(S):
	TARGET ELP LANGUAGE DOMAIN(S): 

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension

	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	N/A
	N/A
	N/A
	N/A
	N/A

	
	
	
	
	


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)


	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL, SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	Parental Involvement needs to be strengthened. 
	To improve parental involvement by:

· Providing parents/teacher/student compact

· Home visitations
· Phone calls

· Parent volunteers

· Adopting homeroom parents

· Providing parents with technology resources

1. Home Library Access
2. Reading A-Z

3. Accelerated Reader Home Access

· Organize parenting committee composed of teachers, parents, parent liaison

1. Printing and distributing newsletters

· Organize and run a parent volunteer tutoring program 

· American Education Week
· Conduct parents/teacher conferences

1. Progress reports

2. Report cards

3. Surveys
· Provide parents with information on how to access the Parental Portal of INOW

	Handbook

Compact

Addresses

Phone Numbers

Progress reports

Report cards

Counselor Conferences

Monthly Newsletter

Conference schedule

Monitor use of “Reading A-Z” materials

Sign-in sheets & Agenda


	Monthly Parenting Advisory Committee meetings

Parental Sign-In sheet at the front office for parent volunteers

Have a parenting center in the school. Parents come to get information.

PTO Meetings and Mini-programs

Annual Parenting Day in October

Information can be found in Counselor’s Office.

Use the PRIDE survey to analyze students safety and behavior


	Parent Liason

Computer

Copier

Parenting Packages

(Movies, workshops and presenters)

Newsletter Supplies 


	Student Motivation is an area of weakness.

	Improve motivation of the entire student population.

· Provide awards for students that score in the 5th stanine and above on Stanford 10

· Display motivational banners and posters

· Provide office monitor

· Provide library assistance

· Incentives for Accelerated Reader points

· Peer Mediation Program

· Beta Club

· Drug Awareness Week

· Career Cruising

Improve motivation to excel in writing

· Provide awards for writing and poster contest

· Award certificates for students that score in Levels 111 and Levels 1V on the Alabama Direct  Writing Assessment

· Provide student incentives

· Award Trip

Teachers will provide multiple opportunities for students to write in all writing modes. “narrative, descriptive, and expository” across the curriculum.

Students will maintain writing journals.

Students and teachers will use technology to facilitate the writing process.

Teachers will use the state writing prompts to facilitate writing activities.      
       
	Incentives/.trophies/award certificates

Motivational banners and posters

Accelerated Reader Program

Technology / Writing programs

	Monthly review by CIP committee

Weekly/monthly review of progress made.
	Award Certificates

Trophies

Incentives

Honors Trip

	Classroom Management needs improvement in some classrooms.


	Provide teachers with on-going workshops on classroom management skill, which include all content areas.

Use mentors to help new teachers
	Check discipline reports to see if the number of discipline problems has decreased.


	Monthly review by CIP committee

Monthly review of discipline reports

Classroom management training


	Workshops (presenters, conferences)



Part V - Additional  Components To Be Addressed to Satisfy Federal Requirements 

	1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like?  (Section 1116)

	J. E. Hobbs has established a formal teacher mentoring program administered by our principal. The goal of the program is to provide support to new or struggling teachers. Each new teacher is assigned to a master teacher who has five or more year’s experience. The master teacher guides and checks the progress of their new teacher. Classroom guidance and assistance is provided on a needed basis. Modeling lessons is also provided.

	2.  Budget:  Describe the coordination of all federal, state, and local programs.  (Note:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers.  Budgets should reflect this set-aside.) See the sample budget on a later page.

	J. E. Hobbs is not a school in improvement.  There are a number of funding sources available for professional development opportunities for teachers 

	3.  Transition:  Describe strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten or how eighth grade students are prepared for high school.

	The following are transition activities offered at J. E. Hobbs Elementary:

· Pre-K and Kindergarten registration is held in the spring, this done so that parents may meet with teachers and discuss any special needs that the student may have.

· First through fifth grade transitions are also planned in the spring, each class gets to visit the next grade to orient themselves with the upcoming requirements and teachers.

· The sixth graders attend an assembly at the middle school and tour the facility they will attend in the fall. The counselor has a “New Friends Club” for all new students who are attending J. E. Hobbs for the first time.

· During spring registration and at the beginning of the school year, parents are given uniform codes, school supply list, and a school calendar. This supply list is also placed in the local papers and the parent newsletter.

· On the first day of school, the principal holds an assembly for parents to introduce faculty and orientate them to the upcoming activities of this school year.

	4.  Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	      J. E. Hobbs Elementary School has achieved the goal of having 100% highly qualified teachers.  The Wilcox County School System makes every effort to employ competent, high-quality teachers. No teachers are currently being hired that do not meet the NCLD definition of highly-qualified. Personnel from the central office attend recruiting fairs at local colleges and universities for the purpose of securing well-trained, in-field teachers that are certified by the State of Alabama. J. E. Hobbs Elementary completes the annual LEA Personnel Systems (LEAP) report as required by the Alabama State Department of Education and SACS. The completion and evaluation of this report assist in ensuring that all teachers are highly-qualified, teaching in their field of certification, and duty certified by the State of Alabama.

      When positions in Wilcox County become available, notices are sent to each school, posted in the central office, and posted on the internet. The principal reviews applications once the application deadline has expired and chooses applicants for the interview process. The principal and the superintendent interview prospective employees. Recommendations for hiring are submitted to the Wilcox County Board of Education. Decisions regarding hiring and placement are made based on area of specialized training, and applicant preference. Strategies that have been are currently used to attract high-quality, highly-qualified teachers include:

· College recruitment                             Advertisements placed in local paper, journals, and on the internet                       Online Recruitment
· SACS accreditation                              The use of National Board Certified teachers as recruiters

· Job fair recruitment                              Promotion of the Wilcox  County School System

	5.  Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual students and the overall instructional program.

	J. E. Hobbs Elementary will use state norm-referenced test scores, criterion-referenced test scores, DIBELS assessments, Kid’s College, Education City, STI Assessments, Accelerated Reader Assessments and Discovery Education along with teacher observation to determine if students are making progress. The following are the means of planning implementation:

· During committee meetings, faculty and grade level meetings, data and test results are studied.

· Response To Instruction Support Team members evaluate data collected on referred students to determine if there are any indicators that would warrant more in depth testing or referrals.

· Grade level and subject area data meetings are held to adjust instructional procedures and strategies based on the progress monitoring data.

· Scott Foresman, Kid’s College, Reading Renaissance, and Education City all have computer generated progress reports that teachers utilize in planning.

· The Reading Coach holds multi-grade level meetings to discuss progress of students and decide intervention for students who are struggling or below grade level.

	6.  Special Populations:  Describe procedures used for each group of Migrant, English Language Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless students.

	All students at J. E. Hobbs Elementary, including those identified as homeless, economically disadvantaged, and neglected/delinquent, have access to a free lunch and breakfast, Title 1 services, Special Education services, ELL services, At Risk, and counseling services.  Also, J. E. Hobbs Elementary uses the department of Mental Health, Department of Human Resources and various community resources to provide students with necessary school supplies, food, clothing, and shelter.

	7.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day.

	Students who experience difficulty mastering the proficient or advanced achievement standards will be provided timely, effective and additional instructional assistance. This will be accomplished by:

· Progress monitoring students in a timely manner based upon DIBELS benchmark assessments

· Conducting faculty meetings and grade level meetings monthly to discuss strategies and procedures that would encourage student success and to review student progress and make changes in instruction as needed

· Utilizing the assistance of the Reading Coach
· Encouraging parental involvement in student education through school conferences, telephone conversations and parent newsletter

·  Providing an after school tutorial program

·  Providing At-Risk program services

· Teachers’ use of  Star Literacy, Accelerated Reading, STAR Early Literacy, Kid’s College , Education City, and strategies  which have intervention strategies embedded in the curriculum which are aligned with the Alabama Reading Initiative intervention guidelines

· Communication with previous teachers and parents who have insight about other learning styles
· Providing daily small group instruction and intervention by teachers for children experiencing difficulty

· Compilation of class profiles by teachers and utilization of test reports to determine individual and class strengths and weaknesses and to address these results during instruction

· Teacher review of student permanent records, previous test results, and any other pertinent information which would help the teacher determine student strengths and weaknesses

Numerous strategies are used that will address the needs of migratory students, limited-English proficient students, students with disabilities, neglected/delinquent students, homeless students, and economically disadvantaged students.  We will know that the needs of all students, including all subgroups of students, have been met when they reach high state content and achievement standards.


Part VI –School Parental Involvement Plan as required by Section 1118 of NCLB   [Note:  This section of the CIP (Part VI) must be distributed to Parents]:
	A. Parental Involvement:  Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, including the 1% set-aside, and the right of parents to be involved.

	Annually, the school convenes a parent meeting that encourages parent attendance, for the purpose of informing parents about the school wide program and the Title I requirements and offerings.  This meeting is usually held early in the year during August.  At this meeting, the plan is distributed to parents and a discussion is held about the School wide Continuous Improvement Plan, the 1% set-aside for parenting, the school’s curriculum, student assessments, student expectations for success , and the rights of parents to be involved.  Notification will be placed in the student handbook, school newsletter, and school website that this plan will be available for review. During the first week of school, a copy of the plan will be sent home via the student to all parents/stakeholders that did not previously receive one. 

	B. Parental Involvement:  Describe:  1. How there will be a flexible number and format of parent meetings offered;  2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State the school’s process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 

	Flexible scheduling for parent conferences and workshops will be made available to afford parents the opportunity to attend, according to their home and work schedules. These meetings will be promoted through personal letters, personal telephone calls, news media, flyers, web pages, School Management program, etc.   Babysitting, attendance awards, and other incentives will be utilized when possible. 

  

Parents serve on all policy and plan development committees in the school and LEA.  They are involved in the development of policies and plans as well as being part of the approval process.  Annually, parents are asked to review the plan and the compact and to recommend any changes they would like for consideration by the committee. Parents serve on each committee. Each year parents further evaluate the effectiveness of the parental involvement plan. 

  

The Title I Parent Advisory Committee meets annually to decide how to spend the parent portion of the Title I Budget. Input from all parents is sought at PTA meetings. Generally, this money is spent for parenting workshops, parenting newsletters and events and activities to support the parenting program.

	C. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.

	At its annual parenting meeting in August, J. E. Hobbs Elementary School will hold a general meeting where information will be presented about its Title I programs, the curriculum, and forms of academic assessment used.  Parents will learn about the following subjects taught:  reading, math, language, science, social studies, physical education, music, and computer classes. The School-Parent Compact was developed to build and foster the development of a school-parent partnership to help all children achieve high state standards   J. E. Hobbs Elementary School reviews its parent compact.  J. E. Hobbs Elementary will use state norm-referenced test scores, criterion-referenced test scores, DIBELS assessments, Kid’s College, Education City, STI Assessments, Accelerated Reading Assessments and Discovery Education along with teacher observation to determine if students are making progress. The following are the means of planning implementation, at the annual parenting meeting in May.  The compact will be revised by staff members, our school’s Parent Advisory Committee, and two students. The compact will be explained to parents and they will be asked to sign the compact signifying their commitment to working in partnership with the school and their child in ensuring that their child is successful in school.  The compacts will be discussed with teachers at faculty meetings.  Each teacher will be given the responsibility to explain the compact to the students and obtain the students’ signatures.   The teachers will sign the compacts and store them in his/her classroom for use during parent-teacher and/or student-teacher conferences.

	D. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and updated).



	The School-Parent Compact was developed to build and foster the development of a school-parent partnership to help all children achieve high state standards   J. E. Hobbs Elementary School reviews its parent compact annually at the annual parenting meeting in May.  The compact will be revised by staff members, our school’s Parent Advisory Committee, and two students. The compact will be explained to parents and they will be asked to sign the compact signifying their commitment to working in partnership with the school and their child in ensuring that their child is successful in school.  The compact will be discussed with teachers at faculty meetings.  Each teacher will be given the responsibility to explain the compact to the students and obtain the students’ signatures.   The teachers will sign the compacts and store them in his/her classroom for use during parent-teacher and/or student-teacher conferences.

	

	E. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

	In May of each year, J. E. Hobbs Elementary School brings in its CIP Committee to review, evaluate, and revise its Continuous Improvement Plan.  There are two parents on the Committee who represent all the parents of the school.  During the review process, all parents are notified of the review through notices sent home in our parental newsletter.  The notices make parents aware that the plan is under review, that a copy of the plan is available for review in the library, the office and the parent center, and that parents have the right to give input regarding the revision of the plan.  The notice also states that after the plan is finalized and approved, if a parent finds the plan to be unsatisfactory, they have the right to submit their concerns in writing to the school, and the school will submit their concerns to the central office.

	F. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 1118, requirements for building capacity in parental involvement.)

	To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:
(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  

J. E. Hobbs Elementary School will accomplish much of this through its annual parents’ meeting held at the beginning of the school year.  At that time, parents will receive an overview of the state academic content standards, academic achievement standards, and assessments.  In addition, an explanation will be given regarding Title I, what services will be offered, and how parents have the right to be involved in their children’s education.  After the meeting, the school will hold an open house where parents will be given the opportunity to meet their child’s teachers and learn about individual class assessments and what their role will be in helping their child to succeed.  

(2) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental involvement.  

J. E. Hobbs Elementary School has its own parent center. The parent liaison has the center open weekly. For additional time appointments can be made to meet with her .The center houses material for parents to check out to learn about how they can help their child be successful.  The parent center has a collection of movies that deal with different learning styles and strategies that parents can use to assist them in answering difficult questions and assist them in aiding students to deal with difficult and emotional situations. These movies can be obtained through the parenting center or the library.

(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    

J. E. Hobbs Elementary School will accomplish this through its Parental Center. With the help of the parent liaison; they will hold reviews of the parental plan, parent compact, and student handbook. The monthly and annual advisory committee meeting will serve as instruments that will allow parents to voice or personally get involved in the day to day education of their students. The parental newsletter will also serve as a communication tool between parents and teachers.

(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children.  

         J. E. Hobbs coordinates its parent involvement program for all parents. We use parent liaison, counselor, and the newsletter to notify and encourage parental participation.

(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.  

 J. E. Hobbs Elementary school sends out a monthly newsletter that informs parents of all pertinent information. The newsletter is checked and collaborated upon with parent volunteers, the counselor and librarian to ensure that information is presented in timely and grammatically correct manner.  Copies of the newsletter are placed in every student’s hand and extra copies are kept in the principal’s office, Parenting Center and the counselor’s office. Announcements concerning scheduled PTO meetings and other meetings calling for parental participation are placed in the students hand, radio broadcast, and the local newspaper.

(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  

       J. E. Hobbs principal, counselor, teachers, and parent liaison are always available to answer any questions parents may have concerning their child’s education.  

         

	G. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand.

	J. E. Hobbs does not have any ELL parents or students. The school is handicapped-accessible. Phone conferences can be used for parents who are homebound
PARENT’S RIGHT TO KNOW:

Parents have the right to know about the professional qualifications of their child’s teacher as defined by the SDE and may request this information.  In addition, parents have the right to know if their child has been taught for four or more weeks by a teacher who is not highly qualified.   

PROCEDURES FOR PARENTS WHO DISAGREE:

If a parent disagrees with any aspect or component of the LEA Consolidated Application for NCLB funds, the Parenting policy or Parenting Plan, they may schedule an appointment with the principal to discuss their concerns.  If they still have concerns after meeting with the principal, they may submit their concerns in writing to the Federal Programs Coordinator of the system.  Their concerns will then be forwarded to the SDE Federal Programs Administrator.  

TITLE I PARENTING BUDGET:

The Title I Parent Advisory Committee meets annually to decide how to spend the parent portion of the Title I Budget.  Generally, this money is spent for parenting workshops, parenting newsletters, and events and activities to support parenting.

ASSESSMENT IN A LANGUAGE PARENTS UNDERSTAND:

Student assessment results of all student groups are made available to parents and the public disaggregated by race, gender, disability, ELL, and socio-economic status.  Individual student assessment results will be explained to parents by teachers during parent conferences. Parents will then be able to ask any questions about the tests they do not understand. Teachers will be trained in test interpretation so they can answer any questions asked by parents.  The school principal and the counselor are also available to discuss the tests with parents. Each year group test results are discussed at the first PTO meeting of the year.  Follow-up individual conferences with parents are held with subject matter and homeroom teachers.  


Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, RTI FRAMEWORK AND SUPPORTIVE LEARNING ENVIRONMENTS  (Reminder:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the Title I school-level allocation made available to the school under Section 1113.  In addition, each year LEAs identified for improvement must reserve 10% of their allocations for professional development). 

· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  
        YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?
         YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include required district-wide training for English language acquisition? 
         YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC (INCLUDING ELL AMAOs) OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	WHEN WILL THE SESSION BE DELIVERED? 

(Please list dates of future PD sessions, not those that have already taken place.)
	WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?

(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 


	WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?


	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS



	Reading/Comprehension & vocabulary.


	On-going job-imbedded training, reading coaches &

Regional partners (ARI) Company Consultants

Mega Conference

Lamp Workshop

PreK Conference

Concourse Reading workshop

Book study

Problem Solving Team
	Summer 2011
Continuing through 2011-2012 School year

Summer 11
Fall/11
Spring/12
2 per year

Bi-weekly
	Teachers will use explicit instructional strategies for small groups & wide groups.

Teachers will gain additional strategies for teaching reading standards. 

To review teaching strategies appropriate for at-risk students
	There will be walk-through done periodically, data meeting minutes and Teacher documentation of different noted instruction.
	Title I

Title II

Reading First

Regional In-service Center

State PD Funds

Consultants

Glencoe

Pearson

Educational 20/20
	Monthly review by CIP committee

Ongoing data

Analysis

Instructional Evaluation by Central Office

School Improvement Team

Regional Partners

State Pept Personnel.

	Math/Problem Solving & Procedures identified on ARMT/SAT, &  Grade Distribution


	Implement Tuskegee/Wilcox Inquiry Based Strategies and

AMSTI strategies.

Problem Solving Team
	During the summer of 2011
Continuing through 2011-2012 School year and on Saturdays/2011-2012
Bi-weekly
	Teachers will implement strategies to fidelity.

To review teaching strategies appropriate for at-risk students
	Walk through will be done periodically

Lesson plans will be monitored

Teacher documentation of targeted instruction
	Title I

Title II

Regional In-Service Center

State PD Funds

Consultants/Trained AMSTI/Tuskegee & Wilcox
	Monthly review by CIP committee



	PEPE

Program Directed Classroom management Procedures
	Book Studies Workshops

(including videos)

On-going training

Mentoring
	During the summer 2011
Continuing through 2011-2012  school year
	Teachers will have fewer discipline referrals.

There will be explicit strategies used to structure classroom environment.

Activities will be planned by teachers that will increase student participation and diffuse disruptive behavior.


	Discipline reports will be monitored.

Administrators will observe and consult with teachers and students.

Counselors will have individual and whole group counseling with students.
	Possible consultants recognized for classroom management training will

Include ( Dr. Wong, Carl Twyner, Steve Faulk and Brain-Based Man )


	Monthly review by CIP committee



	SIRS

PRIDE

Conflict Resolution

Drugs/Alcohol & tobacco

Inappropriate Behavior
	Training/research based model programs, workshops, Awareness Programs, Train

The Trainees Program and

Staff session on Board policies and procedures.

ACA Conference (Bullying,

Drug Awareness, children of substance abusers, Violence prevention)

Drug Free workshop
	During the summer 2011
Continuing through 2011-2012 school year and also on Saturdays 2011-2012
Fall/2011
Spring/2012
	Implementing strategies system-wide. Personnel will become aware of board policies and procedures and

will communicate the 

expectations to students.
	Discovery Health will be used in classroom crisis management plans. ( Lesson plans)

Guidance counselor will implement workshop training in the Guidance Activities for whole group and small group sessions.

Information will also be shared with the teachers.

This workshop will be used during Drug Free Week 

And during the rest of the school year.
	Safe & Drug Free Schools

Title I

Title II

Consultants

State Department Personnel


	Monthly review by CIP committee

SIRS

PRIDE

Walk-through


Part VIII - Coordination of Resources/Comprehensive Budget
 List all federal, state, and local monies that the school uses to run its program:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	$2,164,697.00

	Teacher Assigned Units:   33.64                          classroom teachers:  30.39                  TOTAL OF ALL SALARIES
	$2,151919.00

	Administrator Units:         1
	

	Assistant Principal:            0
	

	Counselor:                        1
	

	Librarian:                        1.25
	

	Reading Coach                
	0

	Instructional Supplies
	$4,534.00

	Library Enhancement
	0

	Technology
	0

	Professional Development
	0

	Textbooks
	$8254.00

	State ELL Funds                                                                                                                          
	0

	Career and Technical Education Administrator
	0

	Career and Technical Education Counselor
	0

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	$371,938.00

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)    
BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Title I budget will pay for two Pre-K teachers and two aides, after school tutorial program, parent liaison, and technology coordinator

Title I Allocation: $367,080.00
Parenting   : $4,858.00
	

	Pre-K Teacher  G. Hale
	$69,585.55

	Pre-K Teacher   M. Downs
	$69,585.55

	Asst. Principal (50%)
	$35,772.99

	Reading Coach (15%)
	$10,704.80

	Technology Coordinator 13%
	$9,279.93

	Technology/Parent  Liaison
	0.00

	30 Substitute Days
	$1,880.94

	Teacher Instruction Allocation/ Non capitalized Equipment
	$127,289.73

	Parent Liaison (20%)
	$13,180.53

	Professional Development
	0.00

	Contracted Services 
	$29,800.00

	ARRA FUNDS                                                                                                                                                      TOTAL
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
	

	
	

	Title II: Professional Development Activities                                                                                                         TOTAL                          
	*$248,220.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Professional Development stipends and benefits, purchased services, registration fees, etc.

*Centralized
	

	Title III: For English Language Learners                                                                                                              TOTAL                             
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
N/A
	

	Title IV:  For Safe and Drug-free Schools                                                                                                              TOTAL                                 
	0.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title VI:  For Rural and Low-income Schools                                                                                                      TOTAL
	$5,410.44

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
21% - CSAT TEACHER  13,138.30

Research Based Materials - 5,410.44

System wide Research based program/ safety - 12,000.00

*Centralized - $45,483.00
	

	School Improvement Grant                                                                                                    TOTAL                                                  
	$2,000.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
School was awarded money for making the AYP.
	

	III. Local Funds (if applicable)
	

	Local Funds                                                                                                                                                         TOTAL
	$18,300.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Purchase Services, Registration Fees, Utilities, Instructional Supplies, Maintenance and Janitorial Supplies

	


Part IX – MONITORING/REVIEW DOCUMENTATION

	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)

	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)

	REVIEW 2                                                                           Target Date: October     

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
           

Date ________________________________
Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*(Required)


	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*(Required)

	REVIEW 4                                                                            Target Date: January 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)

	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)


	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)

	REVIEW 7                                                                             Target Date: April - May

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)

	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.


System:    Wilcox County 

School:     J. E. Hobbs Elementary School                                                                                                                                                                                            Updated: August 23, 2011

