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Mission Statement:
WCHS will educate and empower each student to reach his or her unique potential as we excel in academics, athletics, and in the arts.
Vision Statement:
WCHS will provide a supportive school environment that will guide students’ success in preparation for the college and career of their choice.
Motto: 
“Excellence is the Only Standard!”

WILCOX CENTRAL HIGH SCHOOL

SAFETY PLAN COMMITTEE 2016-2017
Duane Hale, Principal
Tonya Lett, Assistant Principal 
Major John Brown, Chairperson
Juanita Robinson
Jeffry Dean
Linda Johnson

Arcyhe Anderson

Frederick Newton 
Robert Turner 
STATEMENT OF COMMITMENT TO SCHOOL SAFETY

AND 

INTRODUCTION AND USE OF THIS GUIDE

Wilcox Central High School faculty and staff are committed to providing a safe and orderly environment that is conducive to quality teaching and learning.

The school works cooperatively with Central Office and other government and community agencies to prevent, assess, manage, and follow-up on any threat to the safety of the students, faculty, and staff. 

This plan has been prepared to direct the efforts of personnel in the effective management of emergency situations. It contains the primary elements or steps necessary for effective intervention and follow-up for selected common emergencies that affect our school.  

The Wilcox Central High School building must be locked by 7:00 PM each evening.  Unless prior approval by administration.
Wilcox Central High School
Safety Planning Committee and Response Team

	NAME
	TELEPHONE
	WORK/

CELL
	TITLE
	SIGNATURE

	Dr. Andre Saulsberry
	251-513-5075
	251-513-5075
	Superintendent/ Public  Information Officer
	

	Mr. Lester Turk
	334-412-5889
	334-412-5889
	Board of Education Member
	

	Mr. Duane Hale
	334-682-9239
	334-455-4003
	Principal
	

	Mrs. Tonya Lett
	334-682-9239
	251-362-9697
	Assist. Principal
	

	Ms. Cheryl Carstarphen
	334-682-9239
	205-614-7726
	School Counselor
	

	Dr. Collin Lashley
	334-322-1189
	334-682-9239
	School Counselor
	

	Ms. Donnanique Washington
	334-455-5636
	334-682-4418
	Child Nutrition
	

	Mr. Marvin Carter
	334-303-4785
	334-682-4614
	Transportation Supervisor
	

	Mr. Melvin Atwood
	334-235-1247
	334-235-0611
	Maintenance Supervisor
	

	Ms. Dana Hill
	334-682-4410
	334-682-4410
	Legal Counsel
	

	Mr. Marvin Carter
	334-682-5050
	334-303-4758
	Transportation/Bus Driver
	

	Ms. Vonne Rochelle
	334-682-9505
	334-682-4614
	Transportation/Bus Driver
	

	Mrs. Gloria Williams
	334-636-2631
	334-682-4614
	Transportation/Bus Driver
	

	Mr. James Curry
	334-636-2818
	334-682-9239
	Transportation/Bus Driver
	

	Mrs. Judith Reese
	334-419-9140
	334-682-9239
	Secretary
	

	Mrs. Angelia Lundy
	334-636-2631
	334-682-9239
	Bookkeeper
	

	Mr. Marvin Carter
	334-682-5050
	334-303-4758
	Regular Education Teacher
	

	Mrs. Archye Anderson
	334-295-1043
	334-682-9239
	Special Education Teacher
	

	Mrs. Juanita Robinson
	334-385-5929
	334-682-9239
	ESL Teacher
	

	Mr. Mark Dukes
	334-963-4001
	334-682-9239
	Physical Education Teacher/Coach
	

	Mrs. Rachel Dickerson
	205-613-6581
	334-682-9239
	Nursing/Health Services
	

	Mr. Tom Mock
	334-242-8165
	334-242-8165
	EMA Director
	

	Mrs. Joyce Williams
	334-682-5303
	334-682-4843
	EMA-County
	

	Ms. Tammy Anderson
	334-385-5781
	334-682-4911
	E-911
	

	Bernard Martin
	334-682-4581/4886
	800-442-2431
	Wilcox County Fire Department
	

	Sheriff  Deputy Monet Dear
	334-830-
	334-682-9115
	Law Enforcement
	

	Mr. Lucas Knight
	334-682-4815
	334-682-4815
	Police Chief
	

	Dr. Willie White
	334-682-4224
	334-682-4224
	Doctor/Emergency Med.
	

	Ms. Joann Gulley
	334-682-4499
	334-682-4499
	Social Services/ Mental Health
	

	Mr. Earl Young
	251-746-2108
	334-682-4603
	Public Works /Water
	

	Mr. Wayne Council
	334-682-5248
	800-245-2244
	Public Works /Electric
	

	South Alabama Gas
	251-575-3289
	251-575-3289
	Public Works Gas/ Camden
	

	Wilcox County Gas District
	334-963-4709
	334-682-9446
	Public Works Gas/ Pine Hill
	

	Frontier
	800-921-8104
	334-682-4200
	Public Works Communications
	

	Pine Belt Wireless
	888-810-4638
	334-682-9655
	Public Works Communications
	

	Ms. Loretta McConnico
	334-455-9592
	334-455-9592
	Parent
	

	Mr. Ralph Ervin
	334-385-2741
	334-682-4126
	Government Off./Circuit Clerk
	

	Mrs. Edna Dulaney
	334-682-4332
	334-682-9239
	Lead Custodian
	

	Mrs. Sadie Thomas
	334-963-4027
	334-471-0073
	Cafeteria Manager
	

	Mrs. Cassandra Abrams
	334-963-9008
	334-682-9239
	Health Care Teacher
	

	Miya McMillian
	
	334-682-9239
	Student Representative
	

	April McConnico
	
	334-682-9239
	Student
Representative
	


Wilcox Central High School Grounds Hazard Assessment
Date Surveyed________________ Surveyed By _________________

	School Building: 
	Comments

	· Long, unsupported roof spans
	

	· Large, window panes (especially over exits)
	

	· Heating and air conditioning units
	

	· Overhangs
	

	· Exit doors improperly marked
	

	· Exit doors not opening to the outside
	

	· Missing or malfunctioning panic hardware on exit doors
	

	· Broken or nonfunctioning surveillance cameras and monitoring equipment
	

	· Safety zones improperly marked in career technical shop
	

	· Safety signs missing or illegible in career technical shop.
	

	· Missing, improper or damaged safety guards on machines in career technical building or shops/work areas
	

	· Safety eyewear available for all students operating career technical machinery or performing experiments in the science lab.
	

	· Outside fire escapes present for buildings with two or more stories (for buildings without fireproof stairs)
	

	· Fire escape directional diagrams posted in all rooms that house students (include cafeterias, gyms, and auditoriums)
	

	· Unsecured fire extinguishers or fire extinguishers that are not properly charged and tagged
	

	· Safe-place diagrams posted for severe weather in all rooms that house students (include cafeterias, gyms, and auditoriums)
	

	· Toxic, corrosive, and flammable materials not stored according to State Fire Marshal Regulations and the Code of Alabama (1975) (Note: Check for cleaning compounds, art supplies, chemistry and science materials, swimming pool chemicals, etc.)
	

	· Inadequate ventilation systems in chemical storage areas (labs, vocational classrooms, custodial closets, etc.)
	

	· Malfunctioning alarm system
	

	· Hazardous materials located in areas that do not have warning signs
	

	· Unsecured appliances (e.g., water heaters, space heaters, toaster ovens, microwave ovens, etc.)
	

	· Unsecured filing cabinets or cabinets with inadequate drawer latches
	

	· Inadequately supported light fixtures
	

	· Unanchored table lamps
	

	· Unsecured athletic equipment
	

	· Other:
	

	Other Structures:
	

	· Unsecured portable structures
	

	· Portable buildings properly anchored
	

	· Unsecured siding or roofing materials
	

	· Incompatible chemical storage
	

	· Inadequate ventilation
	

	· Other fire hazards (list)
	

	· Other:
	

	Playground:
	

	· Equipment in need of repair
	

	· Rocks or other material that could cause injury
	

	· Fences in need of repair
	

	· Exposed nails, screws, or bolts
	

	· Traffic pattern during the school day
	

	· Schedule playground safety inspections on a regular basis
	

	· Other:
	

	School Grounds:
	

	· Trees or shrubs that present a fire hazard or wind hazard or provide areas for an intruder to hide 
	

	· Streams in close proximity
	

	· Electric wires
	

	· Gasoline or propane tanks
	

	· Natural gas lines
	

	· Fences in need of repair
	

	· Traffic pattern during the school day
	

	· Insufficient Lighting for activities in all areas of the campus
	

	· Other:
	


Wilcox Central High School Classroom Hazard Assessment

Room: _____ Date Surveyed: _____ Surveyed By: _________

	Hazard
	Comments

	· Free-standing cabinets, bookcases, and wall shelves
	

	· Heavy objects on high shelves
	

	· Aquariums and other potentially hazardous displays located near seating areas 
	

	· Unsecured TV monitors
	

	· Hanging plants above or near seating areas
	

	· Incompatible chemicals stored in close proximity (e.g., window cleaner and ammonia)
	

	· Paper or other combustibles (e.g., greasy rags) stored near heat source
	

	· No safety glasses or shields in science/chemistry labs and vocational classrooms
	

	· Floors not covered with nonskid wax or nonskid pads at each water-bearing workstation
	

	· Lack of ground fault interrupters (GFI) within arms reach of faucets 
	

	· Inadequate or no fire blankets (non-asbestos) prominently labeled and strategically located in the lab
	

	· Lack of or poorly functioning eyewash stations in the lab or vocational classroom
	

	· Lack of or poorly functioning master shutoffs for gas and electric in the lab or vocational classroom
	

	· Other:
	


Identifying Potential Hazards Along Evacuation Routes

Date Surveyed: _____________ Surveyed By: _____________

	Hazard
	Location

	· Hallways and/or doors containing glass panels that are other than tempered glass or Plexiglas
	

	· Lockers, bookshelves, or other storage units along hallways

· Hallways may be cluttered with debris from ceilings, fallen light fixtures, broken glass, and toppled storage units. Students should be advised to anticipate these hazards.
	

	· Lighting that is dependent on electricity rather than sunlight (No emergency lighting)
	

	· Elevators   
· Elevators are vulnerable to damage from fires, earthquakes, and other hazards. Signs should be posted near elevators prohibiting their use during emergencies. 
	

	· Building exit routes that pass through canopies, or porch-like structures 
	

	· Roofs with clay or slate tiles
	

	· Building facings that include parapets, balconies, or cornices
	

	· Gas, sewer, or power lines near the outdoor assembly area 
	

	· Other:
	

	· Other:
	

	· Other:
	


Identifying Potential Hazards in the Neighborhoods and Communities 

Date Surveyed: ________ Surveyed By: ____________

	Hazard 
	Location

	· Facilities containing toxic, chemically reactive, and/or radioactive material. (Be sure to include both manufactures and users e.g., gas stations, storage facilities, pesticide manufacturers /distributors, nuclear power plants)
	

	· High-voltage power lines and substations 
	

	· Transportation routes of vehicles carrying hazardous materials (e.g., truck and railroad rights of way). 
	

	· Underground utility vaults and above-the-ground transformers.
	

	· Multi-story buildings vulnerable to damage or collapse (e.g., unreinforced masonry constructions).
	

	· Water towers, tanks, and treatment centers.
	

	· Gas storage facilities
	

	· Natural gas plants
	

	· Laboratory and Agricultural Facilities 
	

	· Fireworks Factories/ Storage Facilities 
	

	· Military Instillations/ Munitions Factories/ Depots
	

	· Pharmaceutical Companies
	

	· Government buildings and landmarks
	

	· High crime rate areas (e.g., drugs, prostitution, theft)
	

	· Other:
	


WCHS Incident Command System Organization

Assignment Chart
Incident Commander

Duane Hale
First Responder
Tonya Lett
Public Information Officer

Safety Officer


Liaison Officer
      Dr. Andre` Saulsberry 
         Major John Brown 

   Judith Reese


Operation Chief 


Planning Chief

Logistics Chief
  Barbara Bowen 


    Jeffry Dean

         Jimmy Chapman, Sr.  
Site/Facility Security


Finance/ Adm. Chief

Documentation
Monet Dear/Christy Harris
               Creole Moore        Cheryl Carstarphen/Dr. Collin Lashley 
Supplies/Facilities


Timekeeping


Search & Rescue
Cassandra Abrams


 Burrell Bonner
   Wilcox County Sheriff’s Dept.
Situation Analysis


   Staffing


Purchasing
    John Brown


               Duane Hale 

           Angela Lundy 
Medical


        Communication


Student Care

Rachel Dickerson

            Duane Hale

          Rachel Dickerson




            Tonya Lett 
Student Release




Calvin Marshall 
CAMPUS EMERGENCY ASSIGNMENT WORKSHEET
	          Position
	           Staff Assigned
	Back-Up Personnel

	Incident Commander
	Duane Hale
	1. Tonya Lett
2. Calvin Marshall

	Safety Officer
	Major John Brown
	1. Mark Dukes
2. Frederick Newton

	Public Information Officer
	Dr. Andre` Saulsberry
	1. Duane Hale
2. Tonya Lett

	Operations Section Chief
	Barbara  Bowen
	1. Tonya Lett
2. Calvin Marshall

	Site Facility Check /Security
	Monet Dear/Christy Harris
	1. James Curry
2. Robert Turner

	Search & Rescue Team Leader
	Fredrick Newton
	1. Tonya Lett
2. Calvin Marshall

	S & R Team #1
	Mark Dukes
	1. Tonya Lett
2. Calvin Marshall

	S& R Team #2
	Verdie Coleman III
	1. Tonya Lett
2. Calvin Marshall

	Medical Team Leader
	Rachel Dickerson
	1. Cassandra Abrams

2. Cheryl Carstarphen

	Triage
	Cassandra Abrams
	1. Tonya Lett
2. Calvin Marshall

	Treatment
	Rachel Dickerson
	1. Cassandra Abrams

	Psychological First Aid
	Dr. Collin Lashley
	1. Archye Anderson

	Morgue
	Robin Williams
	1. Forrestine Talton

	Student Care Director
	Rachel Dickerson
	1. Cassandra Abrams

2. Janice Kidd

	Student Release Coordinator
	Calvin Marshall
	1. Tonya Lett

	Planning Section Chief
	Jeffery Dean
	1. 

	Documentation
	Dr. Collin Lashley
	1. Evelyn Thomas

	Situation Analysis
	John Brown
	1. Sharon Portis

	Logistics Section Chief
	Jimmy Chapman, Sr.
	1. James Curry

2. Robert Turner

	Supplies/Facilities
	Cassandra Abrams
	1. Willie Gholston

2. Jamestican Parham

	Staffing
	Duane Hale
	1. Tonya Lett
2. Calvin Marshall

	Communications
	Duane Hale
	1. Tonya Lett
2. Calvin Marshall

	Finance/Administration Section Chief
	Créole Moore
	1. Angela Lundy
2. Judith Reese

	Timekeeping
	Burrell Bonner
	1. Oscar Jolly

	Purchasing
	Angela Lundy
	1. Judith Reese
2. Jacquelyn Denson


Comprehensive Emergency Telephone Listing 

	TITLE
	NAME
	TELEPHONE (WORK)
	TELEPHONE (CELL)

	Superintendent
	Dr. Andre Saulsberry
	334-682-4716
	

	Board of Education Chairman
	Joseph Pettway, Jr.
	334-682-4716
	

	Local Board Member
	Shelia Dortch
	334-682-4716
	

	Superintendent’s Secretary
	Bessie Love
	334-682-4716
	

	Transportation Supervisor
	Marvin Carter
	334-682-4614
	

	Maintenance Supervisor
	Melvin Atwood
	334-682-4418
	

	Board of Education Legal
	Dana Hall
	334-682-4716
	

	Emergency Management EMA
	Joyce Williams
	334-682-4843
	

	Law Enforcement (City)
	Chief Lucas Knight
	334-682-4815
	

	Law Enforcement (County)
	Sheriff Earnest Evans
	334-682-4115
	

	Local Hospital
	J. Paul Jones Hospital
	334-682-4131
	

	Fire Department
	Camden Volunteer Dept.
	334-682-4084
	

	Social Services (Public Health)
	
	334-682-4515
	

	Social Services (Mental Health)
	
	334-682-4499
	

	Public Works (Water)
	Earl Young
	334-682-4603
	

	Public Works (Electric)
	Wayne Council
	800-245-2244
	Power Outage 800-888-2726

	Public Works (Gas)
	South Alabama Gas
	251-575-3289
	

	Public Works (Communications)
	Ray Montgomery
	334-682-4911
	

	Principal
	Duane Hale
	334-682-9239
	

	Assistant Principal
	Tonya Lett
	334-682-9239
	

	Secretary
	Judith Reese
	334-682-9239
	

	Bookkeeper
	Angela Lundy
	334-682-9239
	

	CNP Manager
	Sadie Thomas
	334-682-9239
	

	School Nurse
	Rachel Dickerson
	334-682-9239
	

	School Counselor
	Cheryl Carstarphen
	334-682-9239
	

	School Counselor
	Dr. Collin Lashley
	334-682-9239
	

	Custodian
	Edna Dulaney
	334-682-9239
	

	Faculty (Skills Survey)
	John Brown
	334-682-9239
	

	Faculty (Skills Survey)
	
	334-682-9239
	

	Faculty (Skills Survey)
	Robin Williams
	334-682-9239
	

	Faculty (Skills Survey)
	Cassandra Abrams
	334-682-9239
	

	Resource Officer
	Monet Dear
	334-682-9239
	

	Faculty (P.E./Coach)
	Frederick Newton
	334-682-9239
	

	Faculty (P.E./Coach)
	Mark Dukes
	334-682-9239
	

	Bus Driver (Evacuation)
	Marvin Carter
	334-682-9239
	

	Bus Driver (Evacuation)
	Vonne Rochelle
	334-682-5965
	

	Bus Driver (Evacuation)
	Stephanie Cunningham
	334-682-4898
	

	Bus Driver (Evacuation)
	Willie Moton
	334-682-9747
	

	Bus Driver (Evacuation)
	Gloria Williams
	334-682-4031
	


List of Materials and Equipment

Available on Campus or Within the Vicinity to Support School 

During an Emergency

	Materials & Equipment
	Location
	Contact Person
	Telephone

	
	
	
	

	Sheets & Blankets
	Healthcare Room 614
	Cassandra Abrams
	334-682-9239

	Flashlights & Batteries
	ROTC Room 143
	John Brown & Charles Bowler
	334-682-9239

	Weather Radio
	Front Office
	Tonya Lett 
	334-682-9239

	Cell Phones
	Personal Phones
	
	

	Matches & Wet Ones
	Healthcare Room 614
	Cassandra Abrams
	334-682-9239

	Bottled Water
	Gym/ Field House
	Frederick Newton/ Mark Dukes
	334-682-9239

	Pillows
	Healthcare Room 614
	Cassandra Abrams
	334-682-9239

	Radios
	ROTC Room 143
	John Brown
	334-682-9239

	Paper Towels
	Healthcare Room 614
	Cassandra Abrams
	334-682-9239

	Candles
	Healthcare Room 614
	Cassandra Abrams
	334-682-9239

	Disposable Gloves
	Healthcare Room 614
	Cassandra Abrams
	334-682-9239

	Garbage Bags
	Healthcare Room 614
	Cassandra Abrams
	

	Frontier Communication
	Camden, Alabama
	
	334-682-4200

	Handiman Building Supply
	Camden, Alabama
	
	334-682-4080

	Walkie Talkie
	Front Office
	Administration/Resource Officers
	334-682-9239


Basic Resources needed to be Self-Sufficient for 72 Hours

	Resources
	Locations
	Contact Persons
	Telephone

	Hydrogen Peroxide & Alcohol
	Nurse’s Station
	Rachel Dickerson
	334-682-9239

	Gauze
	
	
	

	Tape
	
	
	

	Tweezers
	
	
	

	Ice Pack
	
	
	

	Garbage Bags
	
	
	

	Bee Sting Kits
	
	
	

	Ace Bandages
	
	
	

	Band Aids
	
	
	

	Steri-strips
	
	
	

	Disposal Gloves 
	
	
	

	Ice
	Cafeteria
	Sadie Thomas
	334-682-9511


	Resources
	Location 
	Contact Person 
	Telephone

	J. Paul Jones Hospital
	 Camden, Alabama
	
	334-682-4131

	Cahaba Center/ Mental Health
	Camden, Alabama
	Joann Gulley
	334-682-4499

	WCHS Counselors
	Front Office
	Cheryl Carstarphen/Dr. Collin Lashley 
	334-682-9239

	SABRA Sanctuary
	Camden, Alabama
	
	888-728-5437

	Alabama Tombigbee
	Camden, Alabama
	
	334-682-4234

	Christian Memorial Funeral Home 
	Camden, Alabama
	Willie Powell
	334-682-9842


WILCOX CENTRAL HIGH SCHOOL

Fire/Inclement Weather and Lockdown Drill Procedures

And Evacuation Plan

Fire Drill Procedures

·  The signal to begin evacuation will be a series of three (3) short rings.

 At this signal, the teacher would instruct the class to close all books,

 rise and exit the classroom.

· Staff, students, and teachers are to march out to designated areas.

· Teachers are to check attendance.

· Teachers are to report to their designated Fire Captains:

· A. Teachers on the north side of the building (bus loading area) and 

· Eastside (back of building) are to report to Mr. Michael Saulsberry.  He

will be located at the northeast corner of the building.

· B.  Teachers on the Southside (Career Tech shop area) and West side

(front of the building) report to Coach Newton.  He will be located at the 

Southwest corner of the building.

· Fire Captains report to Ms. Lett.  They will be located in the front 

of the building by the main doors.

· Fire Marshalls check assigned areas of the building then report 

directly to Mr. Hale or Ms. Lett.

                          Mr. Muhammad           Check all areas of the North Hall

                          Mr. Crump                    Check common areas and Music Hall

                          Mr. Coleman                 Check South Hall

                          Ms. Newberry               Check Career Tech Wing and Multi- 

                                                                  Handicap Unit       

· One long ring signals all clear.  Return to building.

The following teachers as designated by your classroom will report to your Fire Captain, Mr. Saulsberry, after you have conducted roll call:

(Fire Drill Procedure Continued)

1.  Room #141 ROTC – Brown

2. Room #143 ROTC – Brown

3. Room #502 – Williams

4. Room #503 – Lab

5. Room #507 – Newton

6. Room #510 – Thompson

7. Room #513 – Johnson

8. Room #514 – Ervin

9. Room #517 – Spagner

10. Room #518 – Talton

11. Room #519 – Dixon

12. Room #520 – Robinson

13. Room #521 - Muhammad

14. Room #522 – Bolden

15. Room #531 – Dukes

16. Room #537 – Angion

17. Room #538 – Dean

18. Room #539 – Lab

19. Room #542 – Saulsberry

20. Room #544 – Coleman

21. Room #545 – Portis

22. Room #548 – Whitt

23. Multi-Handicap Unit – Scarborough

The following teachers as designated by your classroom will report to your 

Fire Captain, Coach Newton, after you have conducted roll call:

1. Front Office

2. Gym – Dukes

3. Pool – Dukes

4. Room #420 – Crump

5. Room #425 – Denson

6. Room #562 – Anderson

7. Room #567 – Nurse

8. Room #568 – Book Room

9. Room #571 -  Duke

10. Room #614 – Abrams

11. Room #617 – Kidd

12. Room #632 – Newberry

13. Room #633 – Bowen

14. Room #634 - Chapman

15. Room #638 – Curry

16. Room #640 – Cook

17. Room #641 – Turner

18. Library Media Center – Thomas

INCLEMENT WEATHER PROCEDURES

·  The signal for an inclement weather drill procedure will be a series of

· Four (4) long rings.

· Staff, students, and teachers will quickly file into the hallways and be

· seated next to the wall (away from areas with windows), face the wall

· and cover their heads and arms.

· Teachers will check attendance.

· One long bell signals all clear.  Return to the classrooms.

Note:  In case of power outage, the principal or his designee will select

Messengers to provide notifications.   

LOCKDOWN PROCEDURES

· Direct with a sense of urgency all students from outside, restrooms or hallways into classrooms.  Hallways should be cleared ASAP.

· Lock classroom and office doors.

· Close window shades.  Turn off lights.  Minimize noise in the classroom.

· Move students to safe areas in the classroom.

· Stay away from windows or glass doors where individuals can be viewed from outside the room or classroom.

· Call Roll.

· Provide student/staff accountability information to the office via the office intercommunication system.  Office personnel will call classrooms.

Needs Assessment
1. Prevention & Curriculum

2. Building & Grounds

3. Communications

4. Available Safety Information

5. Supervision of Students

6. Training

7. Crisis Plan

8. Recovery

Needs Assessment Results

I. Prevention and Curriculum
A. School Climate – In the SACS surveys were administered to parents, staff, and community members. Survey participants found Wilcox Central High School to be a safe environment in which to work and learn.

B. Student/Faculty/Staff Records – Records at Wilcox Central High School are stored on computer and a backup copy of all information is kept off site. Updates are performed regularly and will now be performed at the beginning of each week on the school calendar. Arrangements have been made to add a current photo of each student and staff member to all records. New identification procedures are being developed to assure that only authorized parents/guardians leave the school with any child.

C. Discipline Plan – Wilcox Central High School currently follows discipline guidelines established by the Wilcox County Board of Education. This policy is a part of the student and faculty handbooks that are distributed to parents and staff annually.

D. Conflict Resolution – Conflict resolution is currently taught as a part of the Character Education curriculum.

E. Alcohol/Drug/Violence Programs – These programs are currently offered to students through lessons taught from the www.discoveryhealth.com . These programs are taught by the classroom and physical education teachers.

F. Health Education – Health is taught in grades 9 - 12 following the guidelines set forth in the Alabama Course of Study for Health Safety. The Physical Education teachers are responsible for health lessons.

G. Visitor Access Control – New policies have been developed to establish a consistent procedure for visitor identification. Signs are posted at all entrances advising visitors to report to the office.  Faculty and staff will be trained in the new visitor procedures.

H. First Aid/CPR/Heimlich/Blood Borne Pathogens Procedures and Equipment – Training in CPR and the Heimlich maneuver will be mandatory for all Physical Education certified instructors. Training for other staff will be available if they so desire. First-aid kits will be a recommended purchase for each classroom and in-service training will be offered in general first-aid procedures. Gloves are available in the office for use with any injury in which blood is involved. Faculty/staff are aware of possible dangers if gloves are not used.

I. Bicycle/Bus/Pedestrian Safety – Procedures are currently in place to provide for the safe arrival and departure of students. Buses are currently equipped with communication devices for use in case of emergency. Plans are in place for the recall of drivers to transport students to alternate sites in case of an emergency, and a survey is being conducted to identify other personnel who hold a current CDL.

J. Community Assistance – A compiled list of community resources is available to all staff members.

K. Student Identification Plans/Procedures – Certain policies are in place for the Identification of students during a crisis and on field trips. Policies are being devised to include medical records and photographs during field trips.

L. Suggested Lockdown Procedures – Lockdown procedures identifying the steps faculty should follow when an immediate threat occurs are included in the current safety/crisis plan.
II. Buildings and Grounds Security
A. Camera System – Cameras have been established to warn and observe fire, severe weather and other threats to students’ safety, however, updates are needed. 
B. School Location, Traffic Patterns, and Protective Barriers – Signs are posted to direct traffic during the arrival and departure of students (Work in Progress).  Faculty patrols the grounds during these times to assure that vehicles do not enter the designated arrival departure areas.

C. Playground and Playing Areas – All designated play areas are currently in a traffic-free zone. Playground equipment is inspected regularly by faculty and repaired, replaced, or removed when necessary.  (If any is provided.)
D. Parking Lot/Exterior Lighting –The campus has sufficient lighting to accommodate the occasional function held on campus after dark.  Students must have a parking permit, if they drive to school.
E. Visual Access Inside and Outside – The school is comprised of several buildings, of which contain classrooms. There are hallways to be supervised. Surveillance cameras allow visible access in all buildings.

F. Limitations of Building Design – Buildings and classrooms are currently numbered for identification purposes. However, all buildings are not currently equipped with the same features and equipment as the main building. Studies are being done to remedy this situation.

G. Exits – All exit doors on campus are marked and open to the outside (work in progress). However, they are locked during the day. Doors in the cafeteria and other buildings are locked, but can be opened for emergency purposes. All windows are in good repair.

H. Fire Extinguishers/Fire Alarms – Fire extinguishers are located throughout all buildings on campus. However, there is no procedure in place to check their serviceability. Training will be offered to all staff in the use of fire extinguishers. Fire alarms are located in all buildings and are in good working order.

I. Electrical Safety and Appropriate Machinery/Equipment Use – All air conditioners and other outside equipment are currently in locked fences or buildings. A calendar is being devised to check for outlet/extension cord safety and determination of the feasibility of fencing in equipment is ongoing.

J. Signs/Directions to Safety Areas – Existing exit lights are in working order (work in progress). Evacuation directions are posted in each classroom and in the hall. Drug-free/gun-free zone signs are posted on campus. 

K. Hall Passes – Currently teachers are instructed to inform front office/administrators if students’ need to exit classroom before the bell rings. A new procedure is in development.

L. Security – The entire school has been re-keyed and each individual teacher was issued a new key. All master keys are kept by administrators and are easily assessable in case of emergency. Keys are collected upon the retirement/resignation/dismissal of all staff. Keys are turned in at the end of each school calendar and reissued at the beginning of the new school year. Records are locked in the counselor’s office and cameras are in place in all buildings. Staff will receive training in the prevention of a crime scene. This training will be offered by local law enforcement.
III. Communications

The existing intercom system permits two-way communication in all buildings for on-going security purposes. The school has several walkie-talkies. These are in each building that house classrooms for contact in an emergency situation.  Fire/severe weather alarm procedures cover all buildings and can be heard in all classrooms. A backup system in case of a power failure is in development. This procedure will be practiced during drills. There are a sufficient number of bullhorns available for use inside and outside of the building at the same time. Extra batteries are stored in the principal’s office. The staff is aware of emergency procedures for fire and e-mail capable units available on campus for use during an emergency.

IV. General Safety

Fire drill and severe weather charts are updated, posted, and have been reviewed with the staff and students. Weather and fire drills are practiced monthly. Lockdown procedures are also practiced monthly. Early dismissal procedures are developed and disseminated to students, staff, parents, and the community. These plans include students with disabilities. Alternative shelters are designated in the community in case evacuation from the school becomes necessary. A telephone tree has been developed to alert staff of any emergency or the cancellation of school. A copy of the telephone tree can be found in the plan. Teachers are required to keep a current roster of all students on their desk at all times. Adults and cameras adequately monitor the campus at all times.

V. Supervision of Students
Students are supervised on campus at all times. Staff is aware of all policies governing supervision of students. These include methods employed when it becomes necessary for the teacher to leave the room, supervision of students in the cafeteria, supervision of students during movement to classes in other buildings, and supervision during changing of classes within the same building. Procedures are in place to provide all teachers with written policies regarding field trips, including permission slips, collection of money, nametags, medical records, photographs, phone numbers of parents/guardians, and the return to base and/or parents. Substitute teachers will be required to attend a training session for orientation of all related safety information before they enter a classroom.
VI. Suggested Training for Staff, Students, Parents, and Others
The suggested training includes substitute teachers, lunchroom workers, maintenance workers, and volunteers on all related topics. Suggested topic for training include but are not limited to: Code of conduct, discipline plan, conflict resolution, visitor access to buildings, stranger safety, first-aid, CPR, Heimlich maneuver, blood borne pathogens, fire extinguishers and alarms, weather alarms, evacuation procedures, preservation of crime scenes, use of equipment, dismissal procedures during an emergency, emergency codes, mock crisis, grief management, re-entry to school following an emergency, and familiarization with the crisis management procedures.

VII. Individual School Crisis Management Plan
A crisis management plan has been developed by committee members and dispersed to faculty, staff, community personnel, central office personnel, and the State Department of Education. The development of this plan is an ongoing process. It will be reviewed regularly and modifications made when needed.

VIII. Recovery
Realizing that recovery is a part of any crisis situation, procedures have been developed to provide support to students and staff in the event of any crisis. These procedures include onsite as well as community resources.

Crisis Management

While realizing that preparations cannot be made for every situation, it is the intent of this plan to minimize the impact of a school crisis by having guidelines for everyone to follow. This advance planning may minimize chaos and confusion when it becomes necessary to implement crisis management. It is our belief that tragic events can be minimized if a plan of action is available.

Definitions

Crisis: An unanticipated and unplanned event, which profoundly and negatively affects the school and may involve serious injury or death. Outside assistance will be necessary as students and staff may be affected both emotionally and/or physically.

Crisis Team: A group made up of the administration, counselor and other faculty who will not have a particular group of students in their care at the time of crisis. They will be responsible for designated duties in the event of a crisis.

Warning System: The faculty has integrated their own warning system to inform the school that there is a threat, crisis, or an emergency. This system is the ringing of the school bell. When the warning is issued, teachers will provide for the safety of their students. Three short bells indicate a fire emergency. Three long bells indicate a tornado emergency. If there is a power failure or defective bell, each building will possess a portable cell phone to communicate in an emergency situation. A Safe Area will be used in the case of emergency. This safe area is a designated area where the school population is protected from potential harm and secure from the threat of danger.

Crisis Management Team Response

In the event a crisis occurs, the principal immediately calls for assistance. This assistance will be in the form of dialing “911” for help and/or calling the superintendent’s office. All actions will be for the IMMEDIATE safety of the students. After initial contacts are made, the following steps will be taken:

1) The principal, when possible, will assemble the crisis team to plan response.

2) The team will implement the process that best provides for the welfare of the students.

3) The team plans a follow-up and assesses the need for additional support.

4) The team evaluates the response to decide whether changes need to be made in policy in the future.

Crisis or Emergency Situation Plans

Bomb
The principal will execute the following plan:

1. Initiate lock down procedures

2. Assessment by on-scene commander

3. Initiate evacuation of the school by a signal of three bells.

4. Call 911

5. Notify the superintendent
The teacher will follow these guidelines:

1. After assessment by the on-scene commander then teachers will usher students out of the building, according to the attached fire escape plan. Leave through the nearest accessible door if the planned route is inaccessible.

2. Call roll to be sure all students have safely exited; notify principal immediately if any students are missing.

Bomb Threats and Harassing Calls
The person answering the call should follow these guidelines:

1. Hang up as soon as the nature of the call is discerned.

2. Notify principal/administration immediately.

3. Check the caller ID box to determine if the call can be traced.

4. Notify the superintendent.

5. Report the call to the phone company, giving the time of the call and the number of the telephone that received the call.
Chemical Spill or Explosion

The principal or designee will take the following steps:

1. Initiate the emergency plan by announcing the school’s code over the intercom. 

2. Have teachers turn off air conditioners and close all doors and windows.

3. Call 911.

4. Notify the superintendent.

5. Have teachers will keep all students in the classroom until notified to do otherwise.
Hostage Situation

The teacher should attempt to follow these guidelines:

1. Stay calm.

2. Don’t be a hero.

3. Follow instructions of captor.

4. Cooperate; don’t argue with or antagonize captor or other hostages.

5. Inform captors of medical or other needs.

6. Be prepared to wait; elapsed time is a good sign.

7. Don’t try to escape or resolve the situation by force.

8. Be observant and remember everything that is seen and heard.

9. If a rescue takes place, lie on the floor and await instructions from rescuers.
The principal or designee will be responsible for the following:

1. Call 911.

2. Move other students and teachers completely away from those who are in the hostage situation.

3. Keep everyone as calm as possible.

4. Be prepared to answer questions from family members and the media.

Intruder or Individual with a Deadly Weapon
The principal should follow these guidelines: 

1. Call 911. If possible, identify the gunman or student, their location, and the location of the weapon.

2. Call the superintendent.

3. Teachers and students will be given the “code word” to go to an emergency situation.
The teacher should follow these guidelines:

1. Avoid confronting the student or gunman.

2. Notify the office immediately.

3. Follow the drill for the “code word” situation.
Death of a Student, School Personnel, or Other
The principal will execute the initial response plan. The following guidelines will be followed by Wilcox Central High School:

1. Administrator and counselor will assemble to discuss the crisis situation and focus mainly on the psychological needs of both the staff and students to prevent post traumatic stress.

2. Gather information and details from family members asking permission to share it with the school population. Discuss with the family the possibility of students, faculty, and staff attending the funeral.

3. Students should be informed of the event in a factual way. Students should be allowed to ask questions, vent frustration, and visit the counselor’s office for need of assistance.

4. Students should be allowed time to discuss their feelings, share memories, and mourn together upon returning to school.

5. School faculty and staff should be informed of warning signs to observe among the students. Mental health facilities and other systems with counselors are available for extra assistance.

Pyramid Plan for Inclement Weather/Crisis Management
In the event school is cancelled due to inclement weather or other crises the telephone tree listed below will be used. The principal will contact those staff members at the top of each group and they will contact those listed beneath their names. If the first person cannot be contacted, the second person will be called and it will become their responsibility to contact the remainder of the group. The principal should be notified of changes in phone number so that the tree remains up to date.

EMERGENCY PLAN FOR 
WCHS FOOTBALL STADIUM VENUE

Incident Commander:


Duane Hale, Athletic Director/







Administrator or Designee on Scene

School Street Address:


1310 T.L. Threadgill Road







Camden, Alabama  36726

Telephone Number:


Land Line:  (334) 682-9239







Cell: Fredrick Newton (706-518-8929)

Emergency Phone Numbers:

E-911:


(334) 682-4911







EMS:


(334) 682-4843







Ambulance:

(334) 682-3911







City Police:

(334) 682-4815







Sheriff’s Office:
(334) 682-9115







Hospital:

(334) 682-4131






Fire:


(334) 682-9084







Power Company:
1-800-245-2244







Poison Control:
1-800-462-0800







Phone Company:
(334) 682-4200

Approximate EMS Response Time:
Eight (8) minutes

Emergency Personnel:

Ambulance/Medical Staff on site/ UWA 

Contracted Athletic Trainers
CPR Trained Personnel:


Fredrick Newton/Reginald Powell

Emergency Communication:

Fixed Phone Line Located in Main Office 

Cellular Phone Located:  Charles Graves and Reginald Powell

Emergency Equipment:
Supplies and/or equipment are maintained in the gymnasium. Training kits are carried to practice and to home and away games. Equipment is kept in the storage room in the gymnasium.

Role of the First Responders:

1. Immediate care of the injured or ill student athlete. Persons responsible are coach (es), athletic director, administrator and/or designee.

2. Emergency Equipment Retrieval: Persons responsible are coach (es) and administrator(s), athletic director, administrator and/or designee.
3. Activation of Emergency Medical System (EMS): Persons responsible are coach (es) and administrator(s), athletic director, administrator and/or designee.

a. 911 Call (Ambulance will be on site for all home football games and on standby for all other athletic activities.)

b. Notify individual designated on the emergency contact list:

Principal:


334-455-4003
Assistant Principal:

251-362-9697
Lauretha McConnico         251-455-9592


4. Directions of EMS to Scene: Person responsible is administrator, athletic director, coach or designee.

a. A designated individual will “flag down” EMS and direct them to the scene.

b. Scene control will be limited to first aid providers and all bystanders will be moved away from the injured.

EMERGENCY PLAN FOR
CHEERLEADER PRACTICE VENUE

Incident Commander:



Shenita Evans: Cheerleader Sponsor
School Street Address:



1310 T.L. Threadgill Road








Camden, Alabama  36726

Telephone Number:



Land Line:  (334) 682-9239








Cell:  Shenita Evans:  








        (219)-718-3922

Emergency Phone Numbers:

E-911:


(334) 682-4911







EMS:


(334) 682-4843







Ambulance:

(334) 682-3911







City Police:

(334) 682-4815







Sheriff’s Office:
(334) 682-9115







Hospital:

(334) 682-4131







Fire:


(334) 682-9084







Power Company:
1-800-245-2244







Poison Control:
1-800-462-0800







Phone Company:
(334) 682-4200

Approximate EMS Response Time:
Eight (8) minutes

Emergency Personnel:

Staff on call at the local hospital
CPR Trained Personnel:


Shenita Evans
Emergency Communication:

Sponsor has cell phone.
Emergency Equipment:
Supplies and/or equipment are maintained in the gymnasium. Training kits are carried to practice and to home and away games. Equipment is kept in the storage room in the gymnasium.
Role of the First Responders:

1. Immediate care of the injured or ill student athlete. Person responsible is cheerleader sponsor or designee.

2. Emergency Equipment Retrieval: Persons responsible are sponsor and/or designee.
3. Activation of Emergency Medical System (EMS): Persons responsible are sponsor and/or designee.
a. 911 Call (Ambulance will be on site for all home football games and on standby for all other athletic activities.)

b. Notify individual designated on the emergency contact list:

Principal:


334-455-4003

Assistant Principal:

251-362-9697

Lauretha McConnico         251-455-9592



4. Directions of EMS to Scene: Person responsible is administrator, athletic director, coach or designee.

a. A designated individual will “flag down” EMS and direct them to the scene.

b. Scene control will be limited to first aid providers and all bystanders will be moved away from the injured.

EMERGENCY PLAN FOR
Basketball Venue
Incident Commander:


Robert Rucker (Girls)






Mark Dukes (Boys)
School Street Address:


1310 T.L. Threadgill Road







Camden, Alabama  36726

Telephone Number:


Land Line:  (334) 682-9239







Cell: Robert Rucker         1*22*1432



                                      Mark Dukes            (334) 412-3347
Emergency Phone Numbers:

E-911:


(334) 682-4911







EMS:


(334) 682-4843







Ambulance:

(334) 682-3911







City Police:

(334) 682-4815







Sheriff’s Office:
(334) 682-9115







Hospital:

(334) 682-4131







Fire:


(334) 682-9084







Power Company:
1-800-245-2244







Poison Control:
1-800-462-0800







Phone Company:
(334) 682-4200

Approximate EMS Response Time:
Eight (8) minutes

Emergency Personnel:

Medical Staff on call at local hospital 
                                                            UWA Contracted Athletic Trainers

CPR Trained Personnel:


Mark Dukes
Emergency Communication:

Fixed Phone Line Located in Main Office 

Cellular Phone Located:  Robert Rucker and Mark Dukes
Emergency Equipment:
Supplies and/or equipment are maintained in the gymnasium. Training kits are carried to practice and to home and away games. Equipment is kept in the storage room in the gymnasium.

Role of the First Responders:

1. Immediate care of the injured or ill student athlete. Persons responsible are coach (es), athletic director, administrator and/or designee.

2. Emergency Equipment Retrieval: Persons responsible are coach (es) and administrator(s), athletic director, administrator and/or designee.

3. Activation of Emergency Medical System (EMS): Persons responsible are coach (es) and administrator(s), athletic director, administrator and/or designee.

a. 911 Call (Ambulance will be on site for all home football games and on standby for all other athletic activities.)

b. Notify individual designated on the emergency contact list:

Principal:


334-455-4003

Assistant Principal:

251-362-9697

Lauretha McConnico         251-455-9592


4. Directions of EMS to Scene: Person responsible is administrator, athletic director, coach or designee.

a. A designated individual will “flag down” EMS and direct them to the scene.

b. Scene control will be limited to first aid providers and all bystanders will be moved away from the injured.

EMERGENCY PLAN FOR
Baseball and Softball Venue

Incident Commander:


Robert Stallworth (boy’s baseball)

                                                            Janice Kidd (girl’s softball)
School Street Address:


1310 T.L. Threadgill Road







Camden, Alabama  36726

Telephone Number:


Land Line:  (334) 682-9239







Cell:   Janice Kidd (251) 490-7159





         Robert Stallworth (334) 357-2041


                                      

Emergency Phone Numbers:

E-911:


(334) 682-4911







EMS:


(334) 682-4843







Ambulance:

(334) 682-3911







City Police:

(334) 682-4815







Sheriff’s Office:
(334) 682-9115







Hospital:

(334) 682-4131







Fire:


(334) 682-9084







Power Company:
1-800-245-2244







Poison Control:
1-800-462-0800







Phone Company:
(334) 682-4200

Approximate EMS Response Time:
Eight (8) minutes

Emergency Personnel:

Medical Staff on call at local hospital 
                                                            UWA Contracted Athletic Trainers

CPR Trained Personnel:


Janice Kidd and Robert Stallworth 
Emergency Communication:

Fixed Phone Line Located in Main Office 

Cellular Phone Located with Janice Kidd and Robert Stallworth
Emergency Equipment:
Supplies and/or equipment are maintained in the gymnasium. Training kits are carried to practice and to home and away games. Equipment is kept in the storage room in the gymnasium.

Role of the First Responders:

1. Immediate care of the injured or ill student athlete. Persons responsible are coach (es), athletic director, administrator and/or designee.

2. Emergency Equipment Retrieval: Persons responsible are coach (es) and administrator(s), athletic director, administrator and/or designee.

3. Activation of Emergency Medical System (EMS): Persons responsible are coach (es) and administrator(s), athletic director, administrator and/or designee.

a. 911 Call (Ambulance will be on site for all home football games and on standby for all other athletic activities.)

b. Notify individual designated on the emergency contact list:

Principal:


334-455-4003

Assistant Principal:

251-362-9697

Lauretha McConnico         251-455-9592
4. Directions of EMS to Scene: Person responsible is administrator, athletic director, coach or designee.

a. A designated individual will “flag down” EMS and direct them to the scene.

b. Scene control will be limited to first aid providers and all bystanders will be moved away from the injured.
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