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Mission:

The mission of the Ware County School
System, in unity with the Ware County
community, is to guarantee that all
students are provided with superior
instruction, resources (including
technology), environment and guidance
to ensure top quality graduates, with
life-long learning skills, who can live
responsibly in society.

Vision:

It is the vision of the Ware County
School District to be ranked among the
leading school systems in Georgia in
student achievement. State and local
assessment results will reflect growth
and excellence exceeding regional and
state performance by five percent. Our
schools shall be safe, healthy, caring
environments where all students will
make progress, staff members will
perform to high standards, and our
parents/ community stakeholders are
partners.

District Priorities:

Support protocols to increase
student attendance

Decrease Achievement Gap
between subgroups

Technology Professional Learning
for Instructional Staff

Increase Parental Involvement
Support staff in addressing
learning loss due to COVID
Support credit repair for students
in grades 6-12

Expand curricular/extra-curricular
opportunities for all students

Areas of Focus (3-5 Years):

Prepare students for
college/career options

Provide and maintain quality
facilities

Improve employee development
and leadership capacity
Strengthen public perception of
Ware County Schools and enhance
community partnerships

Goals — Strategic Planning:
Every three to five years, Ware County
Schools develops a strategic plan to
guide all areas of operation. Four major
goals serve to focus efforts and
resources:

=== |. Student Achievement

Develop and implement innovative,
rigorous, and relevant learning
environments that challenge all students
to attain high academic growth

== |l. Operations and Finance
Maintain fiscal stability and reserves
through sound financial practices while
providing safe and efficient facilities and
maintenance/transportation operations
s=== [ll. Human Resources

Recruit, retain, and develop highly
skilled personnel to serve the needs of
each child in the Ware County School
System

== |V. Community Involvement
Strengthen school, family, and
community partnerships

Georgia Vision Project Steps:

3.1 Create in each county of the state an early learning partnership that includes all public and private human service organizations.

3.2 Create public-private partnerships between local businesses and educational and human services organizations.

3.4 Provide opportunities for all children from birth to five-years-old to participate in high quality learning experiences that are designed to
promote all aspects of a child’s development, whether provided by families in the home or through a licensed public or private program.
4.1 Ensure teachers work and plan together, share effective teaching practices, and receive support.

4.2 Ensure teachers use a variety of technologies to teach and measure what students know and can do.

4.3 Ensure teachers teach challenging and problem-solving lessons that meet the needs of various students.

4.4 Ensure teachers use varied measures to determine what students know and can do.
5.4 Develop partnerships with businesses, industries, public agencies, and the community to promote shared use of services and facilities.
6.3 Collaborate with the PSC and other agencies to find, grow, and keep the most talented educators.

6.5 Organize personnel, distribute leadership and implement processes that maximize student learning.

7.1 Develop/implement an accountability system which includes clearly defined measures of school district, school, and student success.
8.1 Develop safe, orderly, supportive learning environments built on respect and encouragement.

8.2 Make school an inviting place to be for all.

9.2 Commit local funds to implement comprehensive data and evaluation systems that support continuous improvement of student learning.
9.3 Systematically evaluate all expenditures and adopt budgets that are focused on district strategies for maximizing student learning.




