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Greetings  
 
Greetings Community Stakeholders: 
 
The School Board is pleased to present this Strategic Plan to the Robeson County community. It is a plan built on 
the proud legacy of the past with a firm belief that the best is yet to come. It recognizes the strengths of our schools 
while charting a course to overcome the challenges that have been identified previously. The School Board has 
articulated the mission, vision, beliefs and core values for the school district and has adopted this Strategic Plan, 
which will guide our actions in the Public Schools of Robeson County for the next 3-5 years. The Plan focuses 
equally on what needs to be accomplished and how it will be accomplished. The Board will strive to provide the 
resources needed to accomplish the Plan’s goals and will monitor progress toward achievement of these goals. The 
School Board believes that this Strategic Plan represents the promise of what can be accomplished over the next 3-
5 years. We have high expectations for our students’ performance and know that this Plan is the guide to help 
ensure the success of all of our students. We recognize that the Robeson County community’s ongoing support is 
critical to our success. We invite you to continue to partner with us as we strive to achieve the goals of this 
Strategic Plan. 
 
 Sincerely, 
 
 
 Mike Smith, Chairman 
 John Campbell, Vice-Chairman   
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Superintendent’s Message 
 
Public Schools of Robeson County: 
 
A successful school system requires collaboration between the elected members of the School Board, the 
Superintendent and District and school administrators -- all acting in concert as a leadership team with a shared 
mission and vision. Our collective vision also depends on a strong reciprocal partnership between the District and 
the community. The Public Schools of Robeson County enjoys fervent support from various components of our 
community: local business partners, two institutions of higher learning, the non-profit sector, citizen-taxpayers, 
local government and countless volunteers who reinforce our schools with invaluable contributions of time, talent, 
services and financial investments. 
 
Our school system has much to be proud of. However, we also have many challenges to face. No matter the 
challenge, we remain steadfast in our commitment to providing every student the best educational experience 
possible, helping each one to succeed and accomplish his or her highest potential. Thank you for taking the time to 
consider the elements of this Strategic Plan and for your commitment to helping the Public Schools of Robeson 
County continue to grow and improve. 
We encourage you to become familiar with this plan – and to help us move forward in our pursuit of educational 
excellence for all Public Schools of Robeson County students. 
 
Sincerely, 
 
 
Shanita W. Wooten, 
Superintendent
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Background 
 
The Public Schools of Robeson County (PSRC) serves approximately 22,000 students enrolled in 40 schools 
located in rural Robeson County of North Carolina. The district includes 23 elementary schools, 11 middle schools, 
and 6 high schools. The PSRC is one of the largest school systems in North Carolina. Such a large enrollment 
requires the services of approximately 2,100 certified employees including teachers, principals, assistant principals 
and counselors along with about 1,100 classified employees to serve our students. They make up a very dedicated 
staff.   
Collaboration as well as partnerships with the University of North Carolina at Pembroke and Robeson Community 
College provides us with invaluable help. We are fortunate, also, to have the support of the business and industrial 
community who allow their employees to serve as mentors and counselors for our students helping them to make 
better career decisions. Local government, non-profit groups, agencies and parents have contributed to the progress 
we have enjoyed. Additionally, 1767 volunteers contributed 57,316 hours of service to help education in our 
county during the past school year.    
 
The strategic plan is intended to provide a framework for future decision making that builds upon a common 
mission, vison, and values held by the district community. The process has utilized a broad spectrum of data to 
result in a strategic plan that reflects the shared consensus of stakeholders. With all stakeholders working together, 
we can make this happen. 
 
  

Public Schools of Robeson County Strategic Plan 2018 -2023 
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Strategic Planning Process 
The figure below is a visual representation of the strategic planning process. Each phase identifies the level of 
engagement involved in the development of various components of the strategic plan. 
 
 

 
 

 
 
 
 
 
 

Create a 
framework for 
broad direction and 
priorities for the future 
in a formal strategic 
plan document. 

 

Document specific steps 
that will be taken in 
order to accomplish the 
goals and objectives 
identified in the 
strategic plan. 

 
Conducted 3 focus groups 
with key stakeholder  
populations (75 participants). 
 
Reviewed mission and vision 
of the District. 

 
Reviewed archival data and 
reports provided by the 
District. 

 
Administered surveys 
of key stakeholder 
population (1900 
respondents). 

 

Document the 
current state of 
reality and the 
desired future 
position of the 
District. 

 

Phase I: 
Engage 

Phase III: 
Implement 

Phase II: 
Focus 

ü Facilitate administrator planning 
meetings to guide implementation. 
 

ü Support the development of an 
implementation matrix which contains 
the following: 

o Objectives 
o Strategy/Actions 
o Timelines 
o Responsible persons 
o Resources 
o Measures 

 
ü Implement a district process to monitor 

progress toward goals.  

Documented mission and vision, beliefs, values 
and the future direction desired by stakeholders. 

 
Developed a draft strategic plan document to 
serve as a broad outline to guide the future 
direction of the District. The strategic plan 
contains: 

Mission, Vision, Beliefs and Values 
Engagement Findings 
Strategic Goals 
Objectives 

 
Facilitate work session with the PSRC School 
Board to review engagement findings, goals, 
and objectives and finalize the strategic plan. 
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  ü Indicates Completion 
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Engagement Findings 
The strategic planning process engaged stakeholders from the classroom to the community, providing 
an opportunity to learn what works well in the District and identifying areas of challenge for the future. 
 
Three goals for the Strategic Planning Project were developed in March 2018 and are listed below. 

! Goal 1: To build consensus and support from stakeholders for the Strategic Plan by 
conducting community engagement sessions and an online survey. 

! Goal 2: To collect information from stakeholders regarding District strengths and challenges. 
! Goal 3: To present a new 3-5 year strategic plan to the Board of Education for adoption in August 2018. 

 
Participation 
The high level of survey responses, along with the participation in the focus groups, are strong 
indicators of the support that the community, parents and staff demonstrate for the school district. 
 
The numbers of participants, by stakeholder group, in the two methods of data gathering are listed below: 
 

Group Group 
Participants Online Survey 

Superintendent’s Advisory 
Council 75 NA 

Teacher 1708 NC Teacher Working 
Conditions   

Parent 200  PSRC Parent  
Total 1983 1908 

Note: The “Superintendent’s Advisory Council” 
group was composed of business leaders, 
representatives of local government, and 
community leaders.  
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Engagement Findings (continued) 
 
Strategic Plan Characteristics: 
There was a strong belief that the plan focuses on the next generation of students and define how the public 
Schools of Robeson County education prepares students for success, inspires and challenges them and produces 
students that are engaged lifelong learners prepared to be global citizens. The plan should be a vision for the future 
in the next 3-5 years and not a look backward. It should focus on key initiatives rather than outlining a plethora of 
initiatives. The plan should include strategies that examine, identify and align the core offerings. Finally, the plan 
should embrace the passion about educating our students and induce excitement and buy-in from the greater 
community. It should also provide the foundation for articulating the vision and the benefits of a PSRC education 
to the entire school community. 

Suggestions Regarding Characteristics of the Strategic Plan: 
• Articulate the vision to better communicate who we are as a school district and what the district  

provides 
• Avoid initiative overload  
• Establish a Literacy Framework 
• Align the Instructional Core 
• Engage the community stakeholders frequently throughout the 5 year plan 
• Collect evidence to evaluate the effectiveness of goals and objectives   
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Engagement Findings (continued) 
 
 

Strengths of the District 
 
This Public Schools of Robeson County’s Strategic Plan is widely recognized as the blueprint of district transformation and cultural 
change. The strategic planning committee is charged to review, realign, and recalibrate the 2018-2023 strategic plan to address the 
next five years, 2018-2023. The plan is designed to promote and sustain professional learning communities, align instruction with 
learning standards, reduce dropout rates, increase on-time graduation, prepare all students for career and college, leverage partnerships 
with parents/guardians and the community, and focus district policy and resources to support student learning. 
  
For years, Board Members and Senior Leaders have engaged in strategic and school improvement planning as a best practice to ensure 
the learning needs of all students are met and achievement gaps are narrowed. The school board defines the “what” or destination, and 
the district and schools determine the “how” or the best approach to get there. This is a shared commitment to reciprocal 
accountability based on collaboration and distributed leadership. 
  
The strategic plan is the framework through which the district supports schools to ensure the academic success of each student. The 
vision and goals set forth by the school board and superintendent are articulated within the school improvement plans developed by 
each of the forty schools. These processes are dependent upon all stakeholders contributing to improve learning and opportunities for 
all students. Continuous improvement is supported through professional collaboration. Professional learning communities are the 
foundation for collaboration and foster mutual trust, disciplined inquiry, and distributed leadership. 
  
In the Spring 2018, a committee comprised of teachers, administrators, parents, and community members was established to develop a 
new, 2018-2023, five-year strategic plan for adoption. In their deliberations and meetings, committee members reviewed past 
accomplishments of the former strategic plan and data reflecting student achievement, demographics, attendance, and graduation rates. 
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Engagement Findings (continued) 

 
Summary of the Strengths of the District 

2017-2018 Accomplishments and Successes 
  
Curriculum, Instruction and Accountability: 
Master Teachers 
EOC Collaborative Conference 
Regular Meetings with Priority Schools 
Science Supervisor 
  
Human Resources: 
Sign-On Bonus Hard to Staff Areas 
Beginning Teacher Support Program-Instructional Coach 
 (Partnership between PSRC, UNCP and UNC General Administration) 
Beginning Teacher Coaches 
Teacher Attendance Recognition and Incentive Program 
Sandhills Executive Intern Program 
  
Auxiliary Services/Operations: 
Master Facilities Planning 
New School Prototype 
Bus Driver Reimbursement for Medical Cards 
Maintenance/Custodian Appreciation 
Emergency Response Training with Emergency Management 



 

12  

Public Schools of Robeson County Strategic Plan 2018-2023  

  
Student Support: 
Ally Training 
Student Success Advocates 
Peer Group Connection (Mentoring Program) 
Drive to Excel Student Recognition Program 
STEAM Saturdays 
  
Administration: 
Policy Revisions/Updates Project 
   
Business and Finance: 
FIRST grant 
Arine’s Grant 
Golden Leaf 
  
Special Recognitions: 
Blue Ribbon Awards 
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Engagement Findings (continued) 
District Opportunities for Future Focus 
Participants addressed some challenges for the District: Communicate more with stakeholders, especially those 
who have children in the school as well as provide more information about the curriculum and academic 
expectations for parents. Other areas for growth are to continue efforts to meet the needs of the whole child and 
grow the social emotional program so that students have a well-rounded experience. Also, participants suggested 
aligning the instructional core ensuring all student have an equitable learning environment and are career and 
college ready. Develop transition programs between elementary, middle and high schools current programs. 
Continue to grow community partnerships in order to expand resources to meet needs of all students. Maintain 
small class size, continuing professional development to develop highly qualified staff and strengthen the district 
recruitment plan to address the problems of schools in need of improvement, evaluate and improve safety issues at 
all PSRC schools and continue to fine-tune and strengthen the language arts curriculum were also identified as 
challenges. 
 
Summary of District Opportunities for Future Focus 
 

• Communicating with stakeholders. 
• Develop a coherent curriculum aligned with state standards. 
• Align the instructional core fostering an equitable learning environment for all students. 
• Ensuring a well-rounded experience for every student 
• Expanding and increasing transition experiences to the high school. 
• Growing the social emotional curriculum. 
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Engagement Findings (continued) 
Summary of District Opportunities for Future Focus 
 

• Improving the accessibility of information about the curriculum, and academic expectations to parents. 
• Maintaining small class size. 
• Providing professional development regarding technology and innovative instructional practices. 
• Evaluate identify and resolve safety issues at all schools. 
• Strengthening the language arts curriculum. 
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Mission, Vision, and Core Values 
THE WHY: MISSION  
A mission statement is a statement of the overall purpose of an organization. The mission should say what you do, 
for whom you do it, and the benefit.  
 
 
  

 

 
 
 
 
THE WHAT: VISION  
A vision statement reflects the District’s preferred future. Vision statements describe how the future will look if 
the organization achieves its ultimate aims. . 
 

 

 
Vision Statement 

The Public Schools of Robeson County will act as the catalyst for preparing our students to meet the 
educational challenges of the 21st Century. Our system will provide the leadership resources, training and 
highly qualified staff needed to raise the achievement level of our students to meet state and national 
standards as well as to equip them with the knowledge, skills and abilities required to be successful in life.   
The Public Schools of Robeson County pledges that all its students will be challenged to reach their full 
academic capacities which will prepare them for higher education or the world of work. Our school system 
will continue to utilize resources, all stakeholders and the varied channels of communications available to 
help make our school system reach the status of academic excellence. 

Mission Statement 
 

To educate all students by building a foundation for 
learning in an ever-changing global society.  
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Mission, Vision, Core Values (Continued) 
	

THE WAY WE ACT: CORE VALUES 
Our core values drive our culture and answer the question, “How do we want to act, consistent with our mission, along the path toward 
achieving our vision?” 
Specific values are at the heart of our culture because they are levers that drive us towards achieving shared vision.  
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

1. Equity 
Student equity means that all 
students have equal access to 
quality staff, courses, activities, 
services, and resources based on 
their individual needs. 

2. Excellence 
Student excellence is a balance of 
rigorous academic, social, and 
career-readiness skills. 

3. Community 
Community engagement is 
proactive involvement of 
stakeholders in school district 
priorities and partnerships. 
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Strategic Goals and Objectives 
 
The goal areas presented below are based on the themes that emerged throughout the strategic planning process. The four areas that emerged are 
Professional Capacity, and Planning and Operational Effectiveness, Family and Community, and Instructional Excellence and Alignment, All goal 
areas are student centered and based on the District’s foundation of research and information. 
 
 
 

 
  

Whole	
Child	

Family	&	
Community		

Instruc6onal	
Excellence	

Professional	
Capacity	

Opera6onal	
Effec6veness	
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Instructional Excellence  
 
Prepare all students to be 
career and college ready by 
raising the academic and 
social emotional learning bar 
and the closing the PreK-12 
gaps to student achievement. 

Objectives: 
1. Develop an instructional 

framework to ensure 
equity districtwide. 

2. Align standards, 
instruction, assessment 
and professional 
development.  

3. Use formal and informal 
classroom visits to 
monitor the alignment of 
the written, taught and 
tested curriculum. 

4. Define high expectations 
for academic performance 
and “readiness” for the 
next level of learning. 

5. Develop and implement a 
K-3 literacy framework. 
 

Professional Capacity 
 

Develop training and 
supports to prepare staff 
ensuring high academic 
achievement and growth 
for all students 
 

Family and Community 
 

Engage parents, students, 
staff and community in 
two-way communicates 
focused on equity and 
excellence. 

Operational Effectiveness 
 

Serve students and the 
community through 
responsible financial and 
resource management. 

Objectives: 
1. Recruit, hire, develop, 

and retain a diverse and 
premier workforce. 

2. Ensure professional 
learning initiatives are 
aligned with student data 
and school needs.  

3. Implement effective, 
consistent processes and 
supports for all newly 
hired, ILT, lateral entry, 
and other teachers.  

4. Analyze areas of 
shortages in teaching 
positions and execute a 
plan to aggressively 
recruit teachers in those 
areas.  

5. Align professional 
development with N C 
professional learning 
standards that focus on 
effective instruction. 

 

Objectives: 
1. Align funding to support 

initiatives that advance 
the district’s strategic 
plan to improve student 
achievement.  

2. Evaluate the impact of 
programs and 
expenditures on student 
learning annually.  

3. Implement a plan that 
determines and addresses 
safety and the physical 
conditions and needs of 
the schools. 

4. Monitor the technology 
infrastructure to support 
high-quality instructional 
practices integrating 
technology.   

5. Recruit, train, support, 
and place personnel to 
competently address 
the lowest performing 
schools.   

Objectives: 
1. Provide ongoing 

opportunities for 
familial/communal 
input on district 
issues and use 
feedback to make 
decisions. 

2. Monitor 
participation in and 
the effectiveness of 
familial engagement 
efforts in schools. 

3. Utilize frequent 
ongoing 
communication to all 
families regarding 
student achievement 
and expectations.  

4. Update the 
community about 
expectations, student 
achievement in all 
schools though 
multiple 
communication 
channels.  
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Strategic Goals with Measures 
 
  
Goal 1 – Instructional Excellence: Prepare all students to be career and college ready by raising the academic and  

     social emotional learning bar and the closing the PreK-12 gaps to student achievement. 
 
The PSRC overarching goal is to ensure 100 percent of students are prepared to enter college, career schools, or the 
workforce.  
 
Indicators for the following benchmarks are based on NC Check-Ins, TRC Assessments, iReady Assessments, State GLP 
Reports. 
 
NCStar Indicator 
A01- The superintendent and other central office staff will be accountable for district and school improvement and student learning 
outcomes. 
A04-The district will provide a cohesive district curriculum guide aligned with state standards or otherwise place curricular 
expectation on the school.  
B04-The LEA will have an LEA Support & Improvement Team 
B08-The district will designate a central office contact person for the school, and that person will main close communication with the 
school and an interest in its progress.  
 
Early Literacy and Reading Skill Development 
 Indictors                                                                                                                                                             2017-2018              2021 
Kindergarteners at benchmark on end of year TRC Assessments   
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Math Development 
Indicators                                                                                                                                                            2017-2018              2021 
Kindergarteners at benchmark on end of year iReady Assessments   
 
3rd graders on Track for Success 
Indicators                                                                                                                                                           2017-2018               2021 
3rd graders meeting or exceeding state standards in reading   
3rd graders meeting or exceeding state standards in mat   
  
5th graders Academic Readiness for Middle School 
Indicators                                                                                                                                                           2017-2018               2021 
5th graders meeting or exceeding state standards in reading   
5th graders meeting or exceeding state standards in math   
5th graders meeting or exceeding state standards in science   
 
8th graders on Track for High School 
Indicators                                                                                                                                                           2017-2018               2021 
8th graders meeting or exceeding state standards in reading   
8th graders meeting or exceeding state standards in math   
8th graders meeting or exceeding state standards in science   
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High School Students on Track for Graduation  
Indicators                                                                                                                                                          2017-2018               2021 
Entry date of 9th grade   
9th graders earning 6.0 credits   
10th graders accumulating 13.0 credits   
10th graders meeting or exceeding state standards for English II   
11th graders accumulating 20.0 credits    
Math I students meeting or exceeding state standards or;   
Math III students meeting or exceeding state standards   
Biology students meeting or exceeding state standards   
 
High School Students Graduating 
Indicators                                                                                                                                                          2017-2018               2021 
High School Graduation rate (on time = four years)   
Extended High School Graduation rate (within five years)   
 
 
Career and Future Ready 
Indicators                                                                                                                                                          2017-2018               2021 
Students who entered college on time   
Students passing AP exam or entering college credit equivalent   
 
Social Emotional Learning Implementation 
Indicators                                                                                                                                                           2017-2018               2021 
Schools with full, high-fidelity implementation of social emotional curricula (PBIS/MTSS)   
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Strategic Goals with Measures 
 
Goal 2 – Professional Capacity: Develop training and supports to prepare staff ensuring high academic  

     achievement and growth for all students. 
 
PSRC is committed to ensure all students are globally competitive, attract and sustain a diverse group of talented teachers and 
administrators with proven experience who are eager to continuously improve their practice.  
 
NCStar Indicator 
C01-The LEA will have in place and process to establish a pipeline of potential school leaders.  
C04-The LEA will have a plan and process to recruit and retain highly-qualified teachers to support school improvement.  
 
Staff Hiring 
Indicators                                                                                                                                                          2017-2018               2021 
Significantly increase the number of qualified classified and certified staff hires by 2021 2017 TBD 

Increase the number of eligible teachers in the spring pipeline (letters of intent) until it meets the 
hiring quota by 2021. 

2017 100% 

Increase the number of teachers hired through pipeline partnerships with universities until it meets 
the hiring quota by 2021 

2017 100% 

Increase internal hires for leadership positions  2017 TBD 
Internal hires who feel well mentored and supported in their pursuit of internal positions 2017 TBD 

 
Share Best Practices 
Indicators                                                                                                                                                            2017-2018               2021 
Schools that meet or exceed growth based on State standards 2017 75% 
Coaches who have contributed to instructional model design in classrooms 2017 100% 
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Teachers who feel well trained on technology integration  2017 100% 

 
 
School-based Professional Development  
Indicators                                                                                                                                                          2017-2018               2021 
Increase the number of Professional Development options on site  2017 TBD 

Increase the number of schools participating in effective Professional Learning Communities 2017 100% 

Increase National Board certification for PSRC 2017 TBD 
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Strategic Goals with Measures 
 
Goal 3 - Operational Effectiveness: Serve students and the community through responsible financial and resource  

     management. 
 
Create effective organizational systems that reinforce equity and excellence.  
PSRC is committed to providing equity of student access to positive opportunities to learn with safe, well-maintained school 
facilities and reliable technology infrastructure with established organizational systems.   
 
NCStar Indicator 
D01-The district will provide the technology, training, and support to facilitate the school’s data management needs.  
 
Needs -based Resource Distribution 
Indicators                                                                                                                                                            2017-2018               2021 
Schools receiving needs-based distributions (weighted student formula) 100% 100% 
 
 
District Accountability to strategic Plan Goals 
Indicators                                                                                                                                                           2017-2018               2021 
School and central office units reporting successfully on strategic goals 2017 100% 
 
Performance Management System 
Indicators                                                                                                                                                            2017-2018               2021 
Key student outcomes successfully achieved by schools 2017 80% 
Key student outcomes successfully achieved by central office units  2017 80% 
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Safe and Innovative Learning Environments 
Indicators                                                                                                                                                          2017-2018               2021 
Facility projects on time and within budget 2017 TBD 

Total out of school suspensions (short and long term) Elem- ? 
Middle- ? 
High- ? 

Reduce by 
10% 
annually 

Total number students who were suspended/expelled at least once during the year  TBD  

Technology installations on time and within budget  2017 100% 

Teachers trained annually in integrated instructional technology 2017 TBD 

Teachers routinely using technology as an instructional tool in the classroom  2017 100% 
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Strategic Goals with Measures 
 
Goal 4 - Family and Community: Engage parents, students, staff and community in two-way communicates  

    focused on equity and excellence. 
 
PSRC has a shared vision of creating a district culture that builds community understanding and ownership of creating 
globally competitive graduates. The perceptual indicators are based on climate/satisfaction surveys and input from the 
Superintendent’s Advisory Council.   
 
NCStar Indicator 
E02-The district will assign priority team members the task of creating a plan to work and communicate with stakeholders (e.g., 
municipal and civic leaders, community organizations, and parent organizations) prior and during implementation of the plan.  
 
Parent and Student Academic/Social Emotional Engagement 
Indicators                                                                                                                                                           2017-2018               2021 
Parents who attended parent meetings/workshops, responded to the following: I believe that my child 
has improved his/her skills and/or behavior, as a result, of using the techniques suggested in the 
workshops. 

 
 
87% 

 

Parents that feel comfortable interacting with teachers, school staff, and principal 63%  
Parent that are aware of the School Improvement Team at the school 28%  
Parents who report their child feels safe at his/her school 54%  
*Source: PSRC Survey  
 
Community Engagement 
Indicators                                                                                                                                                            2017-2018               2021 
Participants from the Superintendent’s Advisory Council who report collaboration advantages 
between the Central Office and the community. 

 
 

 

Number of Community Outreach Programs supporting PSRC.   Increase by 
5% 

 


