
Special Called Board of Education Meeting - Lumberton City Hall
Summary of Minutes
November 20, 2018

The Board of Education for the Public Schools of Robeson County convened in a special called meeting on November 20, 2018 - 6:00 P.M. – Lumberton City Hall, Lumberton, NC.  
Mike Smith, Chairman

John Campbell, Vice Chairman


Dwayne Smith


Craig Lowry

Steve Martin

Randy Lawson
Charles Bullard
Dr. Linda Emanuel

Loistine DeFreece

Brian Freeman – (Absent)
Brenda Fairley-Ferebee  (Via Telephone)
Also in attendance were:  Superintendent Dr. Shanita Wooten; Dr. Robert Locklear, Karen Brooks-Floyd, Melissa R. Thompson, Jennifer Freeman, Assistant Superintendents; Erica Setzer, Chief Finance Officer, and Attorney Grady Hunt.
ORDER OF BUSINESS

1.
Call to Order:  Chairman Mike Smith.
2.
Invocation:  Mr.  John Campbell.
3.
Adoption of the Agenda:
Chairman Mike Smith.  The Board approved

the revised agenda.

4.
Approval of Minutes – Open Session – The Board unanimously

approved the taped open session minutes of October 2, 2018 (September 11, 

2018).
5.
INFORMATION ITEMS
A.
Public Comments
#1.
Kernice J. Locklear – Mr. Locklear, a parent of Red Springs High School student, spoke to the board about issues he brought to the board earlier regarding the facilities at RSH, the boys and girls locker room (showers), girls and boys bathroom in the annex – need locks on stalls, AC in the CTE building goes out, parking lot, inspections of facilities and playgrounds, signs, etc., proper hazard signs must be posted, etc.  He spoke about maintenance personnel and the care of the facilities with needed repair – issues need to be resolved because of safety.  He talked about children having to take pictures from a book on phones and it is not fair for some schools to have tablets and not all.
#2.
Jeff McNeill – parent and booster club member of Red Springs High School, gave out a handout to the board to read.  He thanked Dr. Wooten and the staff for what they did during the turnaround after the Hurricane educating the students.  Mr. McNeill said the handout was from the Robesonian and it talked about the unfairness of monies distributed to all six high school.  Mr. McNeill talked about the monies distributed to Lumberton High School, Purnell Swett High School, St. Pauls High School, Fairmont High School, South Robeson High School, and Red Springs High School, and that all schools were to get their tracks resurfaced.  He also talked about several allocations.  Mr. McNeill said he understands underfunded, but it seems certain schools the need to desire something - they receive it.  He said Red Springs High School is the only high school in the county without a softball and baseball field on their school property.  He said the unfairness of how money is used, that is why the county commissioners will not allocate more money to the school board, we fire superintendents with no cause, and buy out contracts when we cannot pay our teachers.  He said you are the PSRC Board of Directors and elected by the people to act in the best interest of children and it is time to do that or recuse yourselves.  Mr. McNeill said Red Springs High School deserves to be treated equally to have the same access to the funds as everyone else.
#3.
Gerome Chavis – Mr. Chavis asked why Nicholas Ferguson is facing a felony with taking indecent liberties with a child and he is still employed with the PSRC.  He was moved from Red Springs and then moved to Purnell Swett and he asked why would you do that - any other teacher would be fired.  Mr. Chavis said DPI recommended the Board to fire him and you all voted to keep him – why.  Mr. Chavis asked Mr. Grady what was his recommendation.  He said everyone else’s children has to be around this person – at least suspend him with pay.  Mr. Chavis said according the victim’s father Chairman Smith told him that the teacher had made a mistake and he would not do it again – why because you are friends with the coaches’ parents.  He said you all sit on this board and act like you all care about these students when you don’t.  Mr. Chavis said when you go into closed session tonight at the very least you should suspend the guy with pay – but he should be fired.  He said the backdoor politics keeps the guy in place.  Mr. Chavis asked the board if they would send their daughter to the school where the teacher is employed.
#4.
Lisa Douglas – Ms. Douglas, a community activist, spoke to the Board about Dr. Wooten, her team, and all the teachers, and the Board that stepped up to the plate when the children were out of school.  Ms. Douglas said you made a difference and we really thank you, and it is not just one person it is those who have seen you all work to make it possible to get the children back in school.
B.
Certified/Classified Employees of the Month
Ms. Melissa Thompson, Assistant Superintendent of Human Resources, recognized the Certified and Classified Employees of the Month:
      Certified Employee of the Month:
     Mr. Harry Holt – St. Pauls Middle School
      Classified Employee of the Month:     Ms. Betty Lowery – Rex Rennert School

C.
Bus Driver of the Month
Ms. Melissa Thompson, Assistant Superintendent, recognized the Bus Driver of the Month.
       Bus Driver of the Month:
Mr. David Sampson, Student Transporter for




           Robeson Early College High School
D.
School Improvement Plans
Ms. Jennifer Freeman, Assistant Superintendent of Student Services, Interventions and Support, and School Board Member Dr. Linda Emanuel, Chair of the Curriculum Committee, said they met on November 5, 2018 and they discussed the NC Star indicators.  She said Superintendent Dr. Wooten sent us all the School Improvement Plan summaries/indicators.  Dr. Emanuel said they are aligned with the Strategic Plan, State Goals, and the Indicators.  She said the principals met and or, did training and they made sure all indicators were addressed and they did a super job.

Board Member Dr. Emanuel said Ms. Freeman can go through the summaries if you would like her to, but I have gone through them and they are aligned with what they were supposed to do.

6.
The Board set aside policy and approved the School Improvement Plans as presented.
E.
Curriculum Committee Update 

●AdvancED 
Dr. Robert Locklear, Assistant Superintendent of Academic Programs and Services, and Dr. Linda Emanuel, Chair of the Curriculum Committee, said they discussed at length the AdvancED at the meeting.  She said AdvancED is a continuous process and you work on it, 
but there has been two horrible storms that caused time to be lost on that.  Dr. Emanuel said there are eight schools scheduled to be visited this year and we are asking those eight schools, with the Board’s permission, to delay until next school year along with the three for next year.  She said every two years you have to do an update and that cannot be delayed – that is done on line, just asking for a delay in the visits.  Dr. Emanuel said that is a lot for the schools to go through.
Dr. Robert Locklear, Assistant Superintendent, said that would give us 11 for the 2019-20 school year.  He said the schools will be:  Deep Branch, East Robeson, Green Grove, Long, Branch, Pembroke Elem., Pembroke Middle, Rowland Middle, Townsend Middle, Fairgrove Middle, Purnell Swett, and South Robeson.
Dr. Emanuel said is it her understanding that Dr. Locklear has contacted the accreditation person and they have given their permission if the Board approves it - working with us on the site visits.
7.
The Board set aside policy and approved to delay the North Carolina AdvancED site visits.
F.
Curriculum Committee Update

●Revised School Calendar 
Dr. Robert Locklear, Assistant Superintendent, and Dr. Linda Emanuel, Chair of the Curriculum Committee, discussed the school calendar.
Dr. Locklear said the school calendar has been revised for the remainder of the school year which was part of the curriculum committee meeting and Mr. Bobby Locklear will go over that.
Mr. Bobby Locklear, Director of Testing, explained the revised school calendars.  He said a committee of principals, teachers and central office staff was put together to work on the calendars based on the time lost during Hurricane Florence.  Mr. Locklear said the information was sent to the board in the packets.  He explained the dates and how the time would take place.  Mr. Locklear said all holiday time is still in place and all of the bank time is still in place.  He said the committee said to hold the banked time in preparation for the winter.  He talked about semester changes and teacher workday changes.  He said the major change was to help cover the three days lost 10th ,11th, and 12th the end of school from June 11th to June 14th, which means graduation was scheduled for June 14th and moved to June 21st.  He said all agencies involved are working with us to make those arrangements.  Mr. Locklear said the committee also talked about the week of June 17th – June 21st which are required teacher workdays and what they looked at doing.  Mr. Locklear said the last week would be staggered days for teachers in elementary, middle, and high schools.   He said surveys were done by teachers with approximately 700 responses returned.  He said at least if not more said they are in agreement with this calendar and can’t see any other way to work around it.  He said the others said, forget about it, use the banked time, add additional time to the workday, etc. several things.  Mr. Locklear said we are not the only school system that has moved the end of school back.
Board Member Dwayne Smith asked how much involved was the high school teachers – because it tends to affect the high schools more than anyone else.  

Mr. Locklear said there was a high school principal representing the high schools at the meeting Mr. Jason Suggs.  He said there was not a clear majority that said we needed to make major changes to the calendar.  Mr. Locklear said our two options left are the three banked days and possibly additional time added to the day.  
Board Member Lowry asked if there are any workdays that could be used.

Mr. Locklear said there are no workdays that could be used as instructional work days.
Mr. Locklear said he met with Early College High School and they have adjusted their calendar just like the committee did on the regular calendar.

8.
The Board set aside policy and approved the revised school calendars presented - the traditional calendar and Early College High School.

G.
2017-2018 Accountability Results
Mr. Bobby Locklear, Testing Director, gave an overview about the 2017-2018 Accountability Results that were scheduled to be presented at the September Board Meeting.  Mr. Locklear said he has some exciting news and that was last year there were 33 schools that were recognized at the last board meeting who met or exceeded growth, and we had 15 that exceeded. He said the 15 schools almost tripled what was done the previous year.  He showed a power point presentation for the last five years of the schools performance.  He talked about student performance on the work keys and the way graduation rates are calculated in which last year they held steady and steadily moved up, etc.   Mr. Locklear talked briefly on the testing of math coming up this year.  

Board Member Ferebee commended the principals and staff at the schools for a job well done.

H.
Strategic Plan
Ms. Jennifer Freeman, Assistant Superintendent, said the school board received a copy of the Strategic Plan in their board packets.  

Dr. Linda Emanuel said at the school board retreat earlier Ms. Freeman went over the Strategic Plan and I am not sure if we need to go back over that again.

Ms. Freeman said the only difference that you notice should have been the actual adding of data and that was a direct result of the accountability results received in September.  She said when she proofed it in August we did not have those accountability results available.  Ms. Freeman said it was brought tonight to ask for approval.
9.
The Board set aside policy and approved the Strategic Plan as presented.
I.
Policy Committee Update
Ms. Karen Brooks-Floyd, Assistant Superintendent of Administration, Community Engagement and Auxiliary Services, presented the 4300 Student Discipline Policies on behalf of the PSRC Policy Committee.  She said they met on October 3, 2018.  Board Member Craig Lowry, Chair of the Policy Committee, said they did meet and there have been a couple of meetings dealing with this policy and it was in agreement with those there that we approve these policies in the new policy manual.  Board Member Lowry asked for approval of the 4300 Student Discipline Policies discussed and presented. 
10.
The Board set aside policy and approved section 4300 Student Discipline Policies presented.

J.
Title I Parent Involvement Family Engagement Policy
Board Member Lowry said Ms. Jennifer Freeman in dealing with Title I Parent Involvement Family Engagement, Board Member Lowry said this is a component that needs to be added and approved which is part of policy update.  He said it is needed because this will release some funds for the schools for purchasing of supplies and equipment and asked for approval.

11.  The Board set aside policy and approved the plan for Title I Parent Involvement Family Engagement Policy as presented. 
K.
City of Lumberton Debris Interlocal
Attorney Grady Hunt said the City of Lumberton contacted him through their attorney and the City of Lumberton has removed all the debris from all of our schools within the city limits of Lumberton at no cost to the PSRC.  He said they just need this Memorandum of Agreement approved for reimbursement from FEMA and asked for approval.

12.
The Board set aside policy and approved the Memorandum of Agreement from the City of Lumberton as presented by Attorney Grady Hunt.
13.
ACTION ITEMS
A.
Financial Report
Ms. Erica Setzer, Chief Finance Officer, presented the financial Report for the month.  
Board Member Charles Bullard asked if we have received all the monies from Matthew - FEMA and the insurance company.  Ms. Setzer said the insurance company has paid all they are going to pay.  She said we have not received everything from FEMA.  We are still out about $11.7 million dollars part of that includes Golden Leaf.  She said we have communicated with Golden Leaf and made some progress.  Ms. Setzer said we applied for two different parts of Golden Leaf.  She said the alternative procedures for FEMA is what is being held up by emergency management, and they said they are waiting on FEMA approval and that was close to $5 million dollars.  Ms. Setzer said she has been in contact with our representative through emergency management system with the State of North Carolina and he said he is waiting on FEMA.  There is no hold up with us.  She said we are in a better position now with Hurricane Florence because we do have flood insurance.  She said a ballpark figure of expenses from Hurricane Florence is around $5 million dollars.
Ms. Setzer also said today we received a system revision that funds are being reduced because of ISD and the Charter Schools at a loss of another 13 teaching positions.
Board Member DeFreece said the Finance Committee will be having a Finance Meeting to discuss these things.  The Board approved the financial report presented.

B.
School Fundraisers 2018-2019
Ms. Erica Setzer presented school fundraisers for 2018-2019 school year for approval.  The Board approved the school fundraisers presented.

14.
Motion that the Board of Education for the Public Schools of Robeson
County go into closed session for the purposes of discussing certified and 
classified personnel (N.C. Gen. Stat. § 143-318.11(a)(1)(6) and student transfers

(N.C. Gen. Stat. § 115C-402 and (N.C. Gen. Stat. § 143-318.11(a)(1)).  The Board 
approved the motion.
15.
Motion to come out of closed session.  The Board approved the motion.
16.
Motion to approve student transfers as amended.  The Board approved the 

motion.
17.
Motion to approve personnel as amended.  The Board approved the motion.

18.
Motion to approve closed session minutes.  The Board approved the motion.

19.
Motion to adjourn.  The Board approved the motion.
Respectfully submitted,
Mike Smith, Chairman
Superintendent Dr. Shanita Wooten, Secretary
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