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Instructions
The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the
opportunity to meet the Local Educational Agency (LEA) Plan provisions of the Every Student Succeeds Act
(ESSA). 

The LCAP Federal Addendum Template must be completed and submitted to the California Department
of Education (CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP Federal
Addendum annually with their LCAP, as ESSA funding should be considered in yearly strategic planning. 

Each provision for each program must be addressed, unless the provision is not applicable to the LEA. 

In addressing these provisions, LEAs must provide a narrative that addresses the provision within the LCAP
Federal Addendum Template. 

Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA provision
aligns with state priorities. This is meant to assist LEAs in determining where ESSA provisions may already be
addressed in the LEA’s LCAP, as it demonstrates the LEA’s efforts to support the state priorities. 

The LEA must address the Strategy and Alignment prompts provided below. Please describe the LEA’s
plan for making the best use of federal ESEA resources in alignment with other federal, state, and local
programs as described in the LEA’s LCAP. 

Strategy
Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives
funded with state funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for
the selected use(s) of federal funds within the context of the LEA’s broader strategy reflected in the LCAP. 

Response from Alpine Union Elementary:

Alpine Union School District’s strategy is to improve instruction for students through targeted, personalized 
learning for all students, investing in teacher’s professional development and growth, new and innovative 
curriculum, and supporting the social/emotional and behavioral well-being of every student. 
 
Analysis of AUSD’s performance on state indicators reported in the California School Dashboard 
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(Dashboard) shows the district is in "Orange" in math. While we maintained overall student achievement 
levels in comparison to the prior year, three of our subgroups saw declines: Hispanic, Socioeconomically 
Disadvantaged and American Indian students saw a decline in performance. Our attendance rate is 94.2% 
which is an area in which we are focused on improving.  
 
To address these and other areas, we have continued our work with the SDCOE as part of the Differentiated 
Assistance process. District staff, administrators, and county staff worked to develop a plan for the future 
that includes developing district-wide consistent positive behavioral supports and intervention. This summer 
our staff will continue to attend training focused on building multi-tiered systems of support. We also focused 
on a comprehensive approach to improving math instruction, which includes bringing in math consultants, 
providing co-teaching opportunities, and utilizing both district professional development days to focus on 
intensive math training.  Our second goal is to provide a "clean, safe, and secure environment."  
 
The district has established a focus on literacy intervention for elementary school students and has 
allocated Title I monies to school sites to support students.  School have dedicated intervention teachers to 
give intensive reading support to students reading below grade level. Those funds are also used to ensure 
that teachers have the tools and materials needed to support their programs.  
 
Title II ?funds support release time for teachers to engage in professional development, lesson planning, 
lesson studies, and professional collaboration and learning.  By increasing teacher efficacy, the district can 
increase student achievement.  The district is also implementing a new teacher evaluation process that 
focuses on professional growth and support for all teachers.  
 
Finally, the district is implementing a comprehensive Multi-Tiered System of Support to address students’ 
academic, social, emotional, and behavioral needs.

APPROVED BY CDE

Alignment
Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local
funds and, as applicable, across different federal grant programs. 

Response from Alpine Union Elementary:

The district’s LCAP focuses on “Improving student learning by personalizing learning in all subject areas.”  
The use of federal funds will support this goal and LCAP actions through the hiring of intervention teachers, 
purchasing new curriculum, supporting teacher professional development and focusing on providing social 
and emotional support to students. 

APPROVED BY CDE
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Questions: Local Agency Systems Support Office | LCAPAddendum@cde.ca.gov | 916-323-5233

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email. 

Contact Name

Rich Newman, Ed.D.

Contact Phone
and Optional Extension

619-445-3236

Optional Extension

Contact Email

rnewman@alpineschools.net

mailto:LCAPAddendum@cde.ca.gov
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Every Student Succeeds Act (ESSA) Provisions Not Addressed in the
LCAP
For the majority of LEAs, the ESSA provisions identified on this page do not align with state priorities. Each
provision identified on this page must be addressed, unless the provision is not applicable to the LEA. If
the provision is not applicable to the LEA, respond with "N/A". 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote
strategic planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal
Addendum, CDE staff will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked to clarify insufficient responses during the review process. 

To address these provisions, provide a narrative addressing each provision in the appropriate field below: 

Parent and Family Engagement
ESSA SECTIONS 1112(b)(3) and 1112(b)(7)
Describe how the LEA will carry out its responsibility under Section 1111(d). 

Response from Alpine Union Elementary:

Alpine Union Elementary School District has one school identified for ATSI.  Joan MacQueen Middle School 
(JMMS) qualified for ATSI based on the red performance levels of the students with disabilities (SWD) group 
on the state indicators displayed on the California School Dashboard, specifically for ELA, Math and Chronic 
Absenteeism.  The district notified the school of the designation and the reason, and worked with JMMS 
staff, leadership, parents, students and community to identify root causes and create a plan for improving 
outcomes for Students with Disabilities.  The plan included allocating funds for Math professional 
development, a new math curriculum and the support of math consultants at JMMS in order to help close 
the achievement gap.  
 
The LCAP stakeholder engagement process set the framework for the work at JMMS.  The process works 
with stakeholders and advisory groups (ELAC, SSC, etc) to review and analyze the data from the California 
School Dashboard, to review the outcomes for actions and services in the LCAP and SPSA, and to 
recommend next steps to improve outcomes for SWD at JMMS.  Several meetings were held at JMMS that 
addressed the ATSI identification and ways to improve.  These included two meetings (staff and community) 
to discuss community proposals generated by ThoughtExchange and other community outreach, along with 
SSC and ELAC meetings.  All parents were encouraged to attend the community meetings, including 
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parents of at-risk or under-represented groups, and translation services were provided. 
 
Based on the findings, the SSC revised the SPSA to more clearly focus on the areas of need at JMMS, and 
identified evidence-based interventions that are expected to improve the academic success of the SWD in 
ELA and Math, and decrease their chronic absenteeism rate. The process identified the importance of 
including the parents and the community in strategies for decreasing the chronic attendance rate, and 
included strategies to achieve that in the SPSA.  The revised document was shared with stakeholders.   
 
During the needs assessment and budget review no evidence of resource inequities was found.

APPROVED BY CDE

Describe the strategy the LEA will use to implement effective parent and family engagement under Section
1116. 

Response from Alpine Union Elementary:

A school social worker was hired in July 2019 to provide the school four areas of focus: Positive Behaviors 
Interventions and Supports (PBIS), School Counseling, School Attendance, and Parent Engagement. 
Parents will be offered a variety of classes to help them support their children. Parent University classes will 
be utilized to help train parents to work with their children to improve their academic achievement. Alpine 
Union partners with the San Diego County Office of Education to provide supplemental supports to students 
and parents, including busing to and from school. Language services are always available to provide 
parents written or verbal translations in Spanish. 
 
• how the LEA parent and family engagement policy was developed jointly with, agreed on with, and 
distributed to, parents and family members of participating children  
The LEA parent and family engagement policy was shared with staff, school site council, and DELAC/ELAC. 
The policy is distributed to parents on Back to School Night, along with the School policies. We receive 
additional feedback at school meetings, events, and district board meetings from parents and community 
members. We also do an annual survey to parents to gain additional input on topics. 
 
• how the LEA will provide assistance to parents of children served by the school or local educational 
agency, as appropriate, in understanding such topics as the challenging State academic standards, State 
and local academic assessments, the requirements of this part, and how to monitor a child’s progress and 
work with educators to improve the achievement of their children. 
Alpine Union has annual Back to School Nights, Open Houses, Parent Conferences (morning, afternoon 
and evenings are available to accommodate parents) , and Parent training provides an understanding for 
parents on the requirements for ensuring their students are successful at school. The standards are shared 
with the parents and SAM meetings occur at school sites to identify student progress and the results are 
shared with parents with recommendations on how parents can best support their students at home. We 
also implemented a new digital library this year and specifically purchased ana array of Spanish titles to 
support our students. 
 
• how the LEA will educate teachers, specialized instructional support personnel, principals, and other 
school leaders, and other staff, with the assistance of parents, in the value and utility of contributions of 
parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement 
and coordinate parent programs, and build ties between parents and the school  
Our school social worker will provide resources to our families and provides parents with strategies that can 
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be implemented at home. The social worker also delivers training to staff on how to best support parents. 
The school superintendent frequently meets with parents and provides the resources and information 
inviting them to be equal partners. Weekly phone calls communicate events, activities, and support needed 
from families in order for Alpine Union students to be successful.  We also work closely with our Native 
American parent committee to ensure that our students and parents are supported and the parents have 
provided training to our leadership team on the specific cultures and traditions of our students  
 
 • how the LEA will to the extent feasible and appropriate, coordinate and integrate parent involvement 
programs and activities with other Federal, State, and local programs, including public preschool programs, 
and conduct other activities, such as parent resource centers, that encourage and support parents in more 
fully participating in the education of their children  
Alpine Union holds parents meetings with all families, including preschool and special education families. 
We are a small community and pride ourselves on having a hometown feel in our schools and events. 
Everyone is invited to events and training. We are uniwue in that we have an all kindergarten school, which 
includes our preschool and special education preschool. The preschool teacher and special education 
teachers participate in all school activities and are completely integrated into the school community. 
 
• how the LEA will provide opportunities for the informed participation of parents and family members 
(including parents and family members with disabilities), including providing information and school reports 
in a format and, to the extent practicable, in a language such parents understand  
Where necessary Alpin Union interprets and translates all meetings and announcements. Our EL 
coordinator is bilingual and frequently provides the translation. However, for additional legal translation, a 
translation service is contracted each year. 
 
• how the LEA will align parent involvement required in the ESSA Section 1116 with the LCAP stakeholder 
engagement process.  
Alpine Union will distinguish the different  

APPROVED BY CDE

Schoolwide Programs, Targeted Support Programs, and Programs for
Neglected or Delinquent Children
ESSA SECTIONS 1112(b)(5) and 1112(b)(9)
Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and
1115 and, where appropriate, educational services outside such schools for children living in local institutions
for neglected or delinquent children, and for neglected and delinquent children in community day school
programs. 

Response from Alpine Union Elementary:

SWP:  Describe SWP here, if SWP does not exist type "N/A" 
 
The district's only SWP school, Alpine Elementary School, closed as of June 30, 2019. Thus for the 2019-20 
LCAP year, the district no longer has a school that qualifies for SWP. The district’s 2019-20 consolidate 
application submission will show no SWP schools and list three schools as TAS. 
 
TAS:  Describe TAS program here, if TAS program does not exist type "N/A" 
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The district’s targeted sub-groups are students performing below the State’s standards in ELA or math, 
students whom are chronically absent, or English learners.The following is a list of the TAS programs that 
the district plans to implement: 
1 - Before & after school tutoring by a credentialed teacher in both ELA & math 
2 - Pull-out & push-in of small groups of students to provide supplemental instructions in ELA & math 
3 - Computer based instructional programs such as Lexia 
 
 
Neglected or delinquent: Describe the educational services for neglected or delinquent children, if a Title I, 
Part A neglected or delinquent reservation does not exist type "N/A" 
N/A

APPROVED BY CDE

Address the ESSA provision:

Save All and Continue

Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and
specialized instructional support personnel, in schools operating a targeted assistance school program under
Section 1115, will identify the eligible children most in need of services under this part. 

Response from Alpine Union Elementary:

With the closing of our Title 1 school, Alpine Elementary School, at the end of the 2018-19 school year.  In 
the 2019-20 school year, we now have three schools that have targeted support: Joan MacQueen Middle 
School, Shadow Hills Elementary School, and Boulder Oaks Elementary School. A range of strategies will 
be used to identify eligible children needing additional support. We have developed an assessment for 
learning plan with content benchmarks. Students who are below grade level will be identified for additional 
support. Additionally, students in third through eighth grade who are below grade-level standards in 
CAASPP as well as other school-based measures will be used to identify students in need of additional 
support.  
 
Additionally, all of our schools complete an annual comprehensive needs assessment to upgrade the entire 
school program in order to ensure all students, particularly those who are low achieving, demonstrate 
proficiency or above levels of achievement. In addition, all sites review the effectiveness of their programs 
through SPSA monitoring protocols. All goals and actions in their SPSAs are aligned to the research-based 

SWP:  Describe SWP here, if SWP does not exist type "N/A" 
 
TAS:  Describe TAS program here, if TAS program does not exist type "N/A" 
 
Neglected or delinquent: Describe the educational services for neglected or delinquent children, if a Title I, 
Part A neglected or delinquent reservation does not exist type "N/A"
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practices in the LCAP, but based on site-level planning, data analysis, and student needs. Parent-teacher 
conferences are scheduled at a variety of times, including evenings to accommodate parent schedules to 
ensure parents are partners in the educational process. School site councils discuss, prioritize and approve 
the School Single Plan for Student Achievement.  

APPROVED BY CDE

Homeless Children and Youth Services
ESSA SECTION 1112(b)(6)
Describe the services the LEA will provide homeless children and youths, including services provided with
funds reserved under Section 1113(c)(3)(A), to support the enrollment, attendance, and success of homeless
children and youths, in coordination with the services the LEA is providing under the McKinney-Vento
Homeless Assistance Act (42 United States Code 11301 et seq.). 

Response from Alpine Union Elementary:

Under the supervision of the Assistant Superintendent of Human Resources and Student Services, the 
district ensures that homeless students are identified by school personnel and that they are enrolled in 
school. The Assistant Superintendent meets with families to ensure that they receive eligible services and 
are informed of their rights. The district posts the educational rights for homeless students at all school sites 
and the district office. 
 
We provide timely identification and immediate enrollment of all homeless students. Students are provided 
with the necessary supplies, backpacks, free lunch meals, to and from school transportation and after 
school services. If their school of origin is not our district, we work with the homeless liaison in the school of 
origin district to ensure that the student is transported daily. If we see that there are school concerns or the 
student is at-risk, the team may refer the student to the SST process, our District social worker for support 
and if needed, counseling services, as well as, outside resources. At the middle school, the school 
counselor provides additional resources and supports to meet the needs of the students and their families. 
We work closely with students and their families on any attendance concerns to ensure that they have all 
the necessary supports to be academically and social-emotionally successful. The District offers parent 
outreach and engagement opportunities to support parents and provide resources. 
 
The district’s reservation funds are set aside for families who need bus passes or if bussing is not feasible 
then a gas card.

APPROVED BY CDE

Student Transitions
ESSA SECTIONS 1112(b)(8) and 1112(b)(10) (A–B)
Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part
with early childhood education programs at the LEA or individual school level, including plans for the transition
of participants in such programs to local elementary school programs. 
Response from Alpine Union Elementary:

N/A
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APPROVED BY CDE

Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from
middle grades to high school and from high school to postsecondary education including:

A. through coordination with institutions of higher education, employers, and other local partners; and
B. through increased student access to early college high school or dual or concurrent enrollment

opportunities, or career counseling to identify student interests and skills.

Response from Alpine Union Elementary:

N/A

APPROVED BY CDE

Additional Information Regarding Use of Funds Under this Part
ESSA SECTION 1112(b)(13) (A–B)
Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and
that the LEA determines appropriate to provide, which may include how the LEA will:

A. assist schools in identifying and serving gifted and talented students; and
B. assist schools in developing effective school library programs to provide students an opportunity to

develop digital literacy skills and improve academic achievement.

Response from Alpine Union Elementary:

N/A

APPROVED BY CDE

Title I, Part A Contact

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email. 

Contact Name

Rich Newman, Ed.D.

Contact Phone
and Optional Extension

619-445-3236

Optional Extension
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Every Student Succeeds Act (ESSA) Provisions Not Addressed in the
LCAP
For the majority of LEAs, the ESSA provisions identified on this page do not align with state priorities. Each
provision identified on this page must be addressed, unless the provision is not applicable to the LEA. If
the provision is not applicable to the LEA, respond with "N/A". 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote
strategic planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal
Addendum, CDE staff will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked to clarify insufficient responses during the review process. 

To address these provisions, provide a narrative addressing each provision in the appropriate field below: 

Educator Equity
ESSA SECTION 1112(b)(2)
Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)
(1)(B), any disparities that result in low-income students and minority students being taught at higher rates than
other students by ineffective, inexperienced, or out-of-field teachers. 

Response from Alpine Union Elementary:

AUSD does not show a disparity among sites. AUSD has met all highly qualified teacher requirements. All 
schools with Title I funds have fully credentialed teachers on staff.  
 
The LEA’s data collection process for identifying disparities is to use the tools provided by the California 
Department of Education to determine if low-income and minority students are being taught at higher rates 
than other students by ineffective/misassigned, inexperienced, or out-of-field teachers. The data is gathered 
using the suggested data tables, with information found in the most recent Data Quest files, SARCs, the 
Local Indicator for Priority 1 on the California Schools Dashboard, and augmented by local data as needed. 
The district also reviewed CALPADS data to ensure that all teachers are highly qualified at all sites.  
 
The data and demographics for AUSD show that most schools in the district have similar demographics with 
respect to ethnicity and poverty rates, and similar rates of ineffective/inexperienced/misassigned teachers.  
 
Low-income or minority students in AUSD are not taught at higher rates than other students by 
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ineffective/misassigned, out-of-field or inexperienced teachers. 
 
 - Creekside Early Learning Center – TK/K: 25% Low Income, 32% Hispanic and 53% White; 3 first year 
teachers, 0 misassigned or out-of-field teachers 
 
 - Alpine Elementary – grades 1-5 (closed in 2019) 55% Low Income, 29% Hispanic and 54% White; 0 first 
or second year teachers, 0 misassigned or out-of-field teachers 
 
 - Boulder Oaks Elementary - grades 1-5: 24% Low Income, 20% Hispanic and 64% White; 1 first year 
teacher, 0 misassigned or out-of-field teachers 
 
 - Shadow Hills Elementary – grades 1-5: 26% Low Income, 27% Hispanic and 59% White; 2 first year 
teachers, 0 misassigned or out-of-field teachers 
 
 - Joan MacQueen Middle School – grades 6-8: 29% Low Income, 27% Hispanic and 56% White; 1 first year 
teacher, 1 misassigned or out-of-field teachers 
 
 - Mountain View Learning Academy – grades K-8 (personalized education program): 21% Low Income, 
28% Hispanic and 64% White; 0 first or second year teachers, 0 misassigned or out-of-field teachers 
 
Although no disparities were found this information was shared with all stakeholders as part of the annual 
LCAP process to provide data for determining priorities for the coming year.  

APPROVED BY CDE

Title I, Part A, Educator Equity Contact

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email. 

Contact Name

Rich Newman, Ed.D.

Contact Phone
and Optional Extension

619-445-3236

Optional Extension

Contact Email

rnewman@alpineschools.net
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Every Student Succeeds Act (ESSA) Provisions Not Addressed in the
LCAP
For the majority of LEAs, the ESSA provisions identified on this page do not align with state priorities. Each
provision identified on this page must be addressed, unless the provision is not applicable to the LEA. If
the provision is not applicable to the LEA, respond with "N/A". 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote
strategic planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal
Addendum, CDE staff will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked to clarify insufficient responses during the review process. 

To address these provisions, provide a narrative addressing each provision in the appropriate field below: 

Professional Growth and Improvement
ESSA SECTION 2102(b)(2)(B)
Provide a description of the LEA’s systems of professional growth and improvement, such as induction for
teachers, principals, or other school leaders and opportunities for building the capacity of teachers and
opportunities to develop meaningful teacher leadership. 

Response from Alpine Union Elementary:

Alpine Union School District understands the importance of relevant, high quality Professional Development 
(PD) to drive district improvement.  The district provides all teachers with evidence-based PD aligned to 
State Standards and responsive to an analysis of student academic and social-emotional needs.  The 
development of capacity for teachers, administrators and other leaders is a core component of Alpine’s 
educational philosophy. 
 
PD for teachers and other leaders includes professional growth days, co-teaching, lesson planning and 
lesson studies. Last year the District adopted new ELA curriculum and provided PD to 100% of the teaching 
staff. We added concentrated training for math and continued our work with the Assessment for Learning 
Plan. We implemented bi-weekly early release days for staff collaboration. Teachers used these days to 
analyze data and collaborate on best practices for student improvement. Teachers will be included in the 
walkthrough process that results in written feedback based on district goals.  
 
New teachers are provided BTSA trained mentor teacher to ensure that they have the support necessary to 
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be successful. Release time is provided so that new teachers have time to engage with their BTSA support 
provider and experience other teachers’ classroom and teaching strategies. Each site also has a Lead 
Teacher who takes on a range of leadership responsibilities.  
 
As part of our systemic plan to improve student learning, we continued to pilot a new teacher evaluation 
process, partially funded through Title II. By next year, the evaluation will be fully implemented with all 
teachers. The process will provide more feedback to our staff and more opportunity for our teachers and 
administrators to collaborate to improve student achievement. 
 
Principals received PD in August, and throughout the year to support the professional learning of certificated 
staff. Our principals meet weekly in Principals Council, where we conduct a book study focused on 
improving leadership and practice. Classroom walkthroughs are included in every meeting to build our 
collective knowledge and provide opportunities for growth.  
 
Test results demonstrate that math is a key focus area for improvement.  So, we have hired Math 
Transformations to work with all of our elementary and middle school math teachers. This includes two full 
days of PD, individual teacher coaching, unit planning and co-teaching opportunities. Each grade level is 
provided full day release throughout the year to deepen their knowledge on math instruction and to plan 
units. Teachers co-teach to calibrate and improve instruction. Classrooms are expected to use Learning 
Targets and Success Criteria to ensure that learning objectives are explicit. The new teacher evaluation, 
developed collaboratively with our Teachers Association, focuses on professional growth markers. Teachers 
work collaboratively with their principal to discuss goals for the year and measures to determine success. 
 
In addition to district wide PD days focusing on math, each school has a budget to support teacher and staff 
professional growth. For the last 1½ years we have been training our staff in multi-tiered systems support.  
Teams of teachers and administrators attend training and implement the strategies at our schools. In 
addition to the statewide test results, we use data developed in our Assessment for Learning plan, which 
sets benchmarks in content areas. Teachers will be paid to attend three additional after school trainings in 
which they will calibrate student writing scores and analyze math performance tasks. Also, we measure 
attendance rate data for improvement, with weekly communication to each site to share whether they are 
meeting their weekly goal of 96% attendance. Suspensions and other data is closely monitored. Lastly, the 
District has set a goal of 60% of all students achieving at or above grade level performance in all areas. 
Data teams at each school analyze student results and meet each semester with the principal to analyze 
results and make adjustments. The principal of each school also analyzes all report cards as a final step in 
triangulating all results to determine if the PD has positively impacted student achievement. 
 
The vast majority of the staff in AUSD stay in the district for their entire career, providing evidence that staff 
feel valued and supported by the district, and honored for their skills and knowledge. The PD and on-going 
collaboration supports teachers and leaders throughout their career, and allows more experienced teachers 
the opportunity to share their expertise with newer teachers.  Also, some teachers may choose to take on 
leadership positions such as department chair, or to apply for administrative positions within the district. 
 
Our Leadership Team, which is made of school leaders and department leaders, also meets monthly to 
focus on leadership growth and sharing knowledge and happenings across the District.

APPROVED BY CDE

Prioritizing Funding
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ESSA SECTION 2102(b)(2)(C)
Provide a description of how the LEA will prioritize funds to schools served by the agency that are
implementing comprehensive support and improvement activities and targeted support and improvement
activities under Section 1111(d) and have the highest percentage of children counted under Section 1124(c). 

Response from Alpine Union Elementary:

Alpine Union School District is a small district and tends to have similar demographics across all their 
schools.  For example, rates of English Learners range from 3% to 13%, and the rates of students who 
qualify for FRPM range from 21% - 29%, with only one school that was significantly higher than that.  Alpine 
Elementary school had 13% EL students and 50% FRPM students.  However, there was not a significant 
difference in achievement between Alpine and the other schools.  Alpine Elementary had a performance 
level of blue for suspension rate and green for both academic indicators.  Alpine Elementary closed at the 
end of the 2019-20 school year, and the students will be attending other schools in the district.  The district 
leadership will be reviewing demographics and data across the district to determine if needs at the schools 
are changing due to the school closing.  The school that is below the district average is Joan MacQueen 
Middle School which has been identified as needing “Additional Targeted Support and Improvement” due to 
the math scores of students with special needs. The district will allocate funds for Math PD to the middle 
school in order to help close the achievement gap. We have also allocated funds to purchase new math 
curriculum and are piloting CPM math at this school, with the support of math consultants.  
 
Because AUSD uses a continuous improvement process aligned with the LCAP process, and makes data 
based decisions, there is already a focus in place to address the needs of the schools as they arise.  The 
stakeholders (staff, parents and students) involved in the continuous improvement process at both the 
district and site level are aware of how federal funds should be used to supplement programs and services 
funded with state funds.  The district uses the LCAP process to determine overarching goals and priorities, 
and the annual update process to determine which actions and services are most effective in moving 
students toward the district goals.  By using data-driven decision making to focus on areas of highest need, 
the ATSI identified school was able to get the resources they need, from state and federal funds (Title I), to 
implement their plan for change.  Title II funds at AUSD are mostly used to support the new teacher 
evaluation program.  

APPROVED BY CDE

Data and Ongoing Consultation to Support Continuous Improvement
ESSA SECTION 2102(b)(2)(D)
Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to
continually update and improve activities supported under this part. 

Response from Alpine Union Elementary:

AUSD collects data from multiple state and local measures to assess student performance. MAPS, 
CAASPP and ELPAC test scores as well as local assessment data is available to all teachers and 
administration. Site and districtwide PD is offered to increase staff proficiencies and understanding of 
student data. Data is reviewed throughout the year at grade level and staff meetings. Teachers review 
student work and evaluate instructional effectiveness using student assessment data. The district schedules 
collaboration on minimum Wednesdays for teachers to look at their data and determine the best 
instructional strategies and provide support to reach high levels of learning for all students. Other software 
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programs provide information that identify skill gaps in grade level standards. Teachers use student work to 
create rubric scoring guides and establish consistencies within and across grade levels. Data is used to 
identify deficiencies in student grade level skills and standards as well as determine instructional changes of 
individual teachers or grade levels to meet/exceed standards. Grade level teams collaborate to replicate 
successful strategies and rethink areas of low performance. They also meet periodically to discuss vertical 
alignment to better prepare students for the next grade and success. Teachers utilize the data to guide 
instruction and select students for targeted intervention. Data drives instructional decisions and creates an 
atmosphere of accountability and high expectations.  
 
The LCAP planning process is the primary planning tool AUSD uses to leverage resources (state and 
federal) to meet their goals and improve student outcomes. The process includes a variety of meetings and 
consultation with all stakeholder groups, including teachers, principals, other school leaders, 
paraprofessionals, support personnel, parents and community partners (especially those that may have 
expertise in areas of need). The input from this diverse group of individuals is critical during the annual 
update analysis of data and improvement to inform next steps in the PD process. The participating 
stakeholder groups are aware of how federal funds should be used to supplement programs and services 
funded with state funds.  Based on the California School Dashboard and local assessments the district is 
focusing on improvements in the areas of math and attendance (chronic absenteeism). For example, AUSD 
has used state funds to provide qualified teachers, adopted textbooks, and PD that addresses the needs of 
all students including English Learner students.  With Title II funds the district is providing additional PD 
support to create a new teacher evaluation system that will be more accountable to the goals and needs of 
the district. Interventions for students who continue to experience difficulty, despite the PD and focused 
strategies, are supported by LCFF funds, and Title 1 funds for more targeted interventions. 
  
The success of Professional Learning is ultimately judged by the success of the students, so improvement 
in student outcomes will be one measure of the effectiveness of the Professional Learning activities.  
However, other qualitative measures, such as teacher feedback on both the PD sessions and the ability to 
implement the strategies taught in the classroom will also be considered.  The qualitative measures will 
include observations of the PD itself, and of the implementation in the classroom, by the school leadership 
team.  

APPROVED BY CDE

Title II, Part A Contact

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email. 

Contact Name

Rich Newman, Ed.D.

Contact Phone
and Optional Extension

619-445-3236
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Every Student Succeeds Act (ESSA) Provisions Not Addressed in the
LCAP
For the majority of LEAs, the ESSA provisions identified on this page do not align with state priorities. Each
provision identified on this page must be addressed, unless the provision is not applicable to the LEA. If
the provision is not applicable to the LEA, respond with "N/A". 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote
strategic planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal
Addendum, CDE staff will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked to clarify insufficient responses during the review process. 

To address these provisions, provide a narrative addressing each provision in the appropriate field below: 

Title III Professional Development
ESSA SECTION 3115(c)(2)
Describe how the eligible entity will provide effective professional development to classroom teachers,
principals and other school leaders, administrators, and other school or community-based organizational
personnel. 

Response from Alpine Union Elementary:

Alpine Union services approximately 1600 students in preschool thru eighth grade and about 5% of them 
are identified as English learners. Alpine Union will continue to train teachers in the ELA/ELD standards this 
year, utilizing site based focused professional development. Two years ago we adopted a new ELA 
program, with an intensive ELD curriculum, designed to improve our ability to service our English Learner 
students. We have built an Assesment for the LEarning plan across our District to assess the progress of 
our student subgroups.  As a result, we utilize a structured continuous improvement model that is made up 
of professional learning sessions and action periods throughout the year, based on district needs, and 
specifically around how our student subgroups are performing. The professional learning sessions occur 
around English Language Development (ELD) embedded within supported action periods designed to help 
teachers utilize the learning in their classrooms and in their context. We have implemented a Pathways 
program focused on providing intensive ELD support to our English Learners.   
In addition, we provide additional support in the classrooms to assist in supporting our Englihs Learner 
students. Classroom visits and lesson plans from teachers will be monitored as will report cards and data on 
our EL students in order to validate the implementation of the standards and strategies learned in the 

California Department of Education
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training. Primary teachers use Guided Language Acquisition Design strategies to teacher English learners. 
Teachers that have not been trained in GLAD will be offered the opportunity to attend. In addition. We are on 
year two focus on implementing Multi-Tiered Systems of Support (MTSS) with Tier I instruction being a 
focus for our English learners.   

APPROVED BY CDE

Enhanced Instructional Opportunities
ESSA SECTIONS 3115(e)(1) and 3116
Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and
youth. 

Response from Alpine Union Elementary:

N/A

APPROVED BY CDE

Title III Programs and Activities
ESSA SECTION 3116(b)(1)
Describe the effective programs and activities, including language instruction educational programs, proposed
to be developed, implemented, and administered under the subgrant that will help English learners increase
their English language proficiency and meet the challenging State academic standards. 

Response from Alpine Union Elementary:

The district quickly identifies a new student's language proficiency by using the State assessment & properly 
places EL students in a structured immersion program that includes both Designated and Integrated ELD.  
AUSD uses the English Language Development (ELD) standards and the EL Roadmap from CDE as their 
foundational documents to assist in planning and assessing the progress of English Learners, and in 
updating the district’s EL Master Plan . The ELD Program is a process through which the students achieve 
advanced fluency in all areas of language: thinking, speaking, listening, writing, and reading. Instruction will 
be differentiated to address specific needs. We have implemented a Pathways program focused on 
providing intensive ELD support to our English Learners.  Primary teachers use Guided Language 
Acquisition Design strategies to teacher English learners. Teachers that have not been trained in GLAD will 
be offered the opportunity to attend. In addition. we are on year two of implementing Multi-Tiered Systems of 
Support (MTSS) with Tier I instruction being a focus for our English learners. 
 
Students of limited English proficiency in AUSD receive the same academic content as those students who 
are native English speakers. All instruction will be in English; however, there may be times when primary 
language support will be provided to students when needed. Language acquisition is enhanced by exposing 
students to a variety of experiences appropriate to the subject matter and grade level curriculum as well as 
providing structured, explicit language instruction.  AUSD Integrated ELD will help EL students access the 
core curriculum by building on prior knowledge, acquiring vocabulary through context, problem solving and 
direct skill instruction. Teachers will use SDAIE strategies to enhance the English Language the success of 
EL students.  
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At AUSD we have an Assessment for Learning plan that is designed to gather key benchmarks at each 
grade level to determine student progress in English Language Arts. Our EL coordinator works with our 
Principals to identify student progress, trends and areas of support. EL achievement reports will be provided 
to help guide decisions. 
 
The Superintendent and leadership team will evaluate the district’s English Learner Program annually based 
the following goals to determine that the EL program has been successful: 
• Our reclassification rate will increase by 2% on a yearly basis  
• Increase the percentage of EL students achieving their reading growth goal on the Measure of 
Academic Performance (MAPS) from Fall to Winter by 5% each year. 
• In the future the ELPI Performance Indicator will be added into the data assessment and progress 
monitoring system 
The program will also be monitored and evaluated as part of the LCAP annual update process which 
includes input from all stakeholder groups. 
 
Our EL program is augmented with supplemental services that focus on supporting the unique language 
acquisition challenges of our English Learner students. The District currently funds numerous English 
learner specialists and plans to hire additional instructional aides and English learner specialists who will 
provide supplemental support in several settings. The supplemental language instruction will be 
differentiated based on the students' needs and will consist of push-in and pull-out to work with small EL 
groups or individuals. Another supplemental service the district offers is to pay certificated teachers to 
provide ELD tutoring before & after school. 

APPROVED BY CDE

English Proficiency and Academic Achievement
ESSA SECTION 3116(b)(2)(A-B)
Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds
under Subpart 1 assist English learners in:

A. achieving English proficiency based on the State’s English language proficiency assessment under
Section 1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)
(ii); and

B. meeting the challenging State academic standards.

Response from Alpine Union Elementary:

Alpine Union is a small school district with approximately 1600 students from preschool thru eighth grade. 
Student data will be monitored frequently by the district, classroom teachers, and EL coordinator. In fact, we 
have an Assessment for Learning plan that is designed to gather key benchmarks at each grade level to 
determine student progress in English Language Arts. Our EL coordinator works with our Principals to 
identify student progress, trends and areas of support.  EL achievement reports will be provided to help 
guide decisions. In addition, Alpine Union plans on working with the San Diego County Office of Education 
for data sharing platform services called CORE that will help teachers make informed decisions during PLC 
planning days. 
CORE districts will be exposed in measurement, analytics, reporting, and research-based upon CORE's 
quality improvement indicator system. This will allow Alpine Union to track our English learners longitudinally 
and monitor their progress. The data elements that will be analyzed are SBAC results, CELDT, ELPAC, 
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student demographics, entry date, special education status, EL status, foster care status, days enrolled, 
days present, school entry and leave date, total number of out of school suspensions, expulsions, course 
information, staffing, program information, and unweighted G.P.A.s. Tracking this data for our students, 
including English learners and English learners with disabilities will allow Alpine Union to make strategic 
programmatic and organizational changes needed for improving language proficiency.  
  

APPROVED BY CDE

Questions: Local Agency Systems Support Office | LCAPAddendum@cde.ca.gov | 916-323-5233

Title III, Part A Contact

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email. 

Contact Name

Rich Newman, Ed.D.

Contact Phone
and Optional Extension

619-445-3236

Optional Extension

Contact Email

rnewman@alpineschools.net

mailto:LCAPAddendum@cde.ca.gov
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Every Student Succeeds Act (ESSA) Provisions Not Addressed in the
LCAP
For the majority of LEAs, the ESSA provisions identified on this page do not align with state priorities. Each
provision identified on this page must be addressed, unless the provision is not applicable to the LEA. If
the provision is not applicable to the LEA, respond with "N/A". 

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote
strategic planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal
Addendum, CDE staff will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked to clarify insufficient responses during the review process. 

To address these provisions, provide a narrative addressing each provision in the appropriate field below: 

Title IV, Part A Activities and Programs
ESSA SECTION 4106(e)(1)
Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under
Subpart 1, including a description of:

A. any partnership with an institution of higher education, business, nonprofit organization, community-
based organization, or other public or private entity with a demonstrated record of success in
implementing activities under this subpart;

B. if applicable, how funds will be used for activities related to supporting well-rounded education under
Section 4107;

C. if applicable, how funds will be used for activities related to supporting safe and healthy students under
Section 4108;

D. if applicable, how funds will be used for activities related to supporting the effective use of technology in
schools under Section 4109; and

E. the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or
consortium of such agencies, will periodically evaluate the effectiveness of the activities carried out
under this section based on such objectives and outcomes.

Response from Alpine Union Elementary:

During the 2018-2019 school year, AUSD organized and led a series of meetings, forums, surveys, with 
community members, parents, students, staff (classified, certificated and management) and conversations, 
and Board briefings to share information about AUSD’s current goals as well priorities for the future of the 

California Department of Education

LCAP Federal Addendum System

Title IV, Part A

https://www.cde.ca.gov/


12/18/2019 LCAP Federal Addendum System (CA Dept of Education)

https://www2.cde.ca.gov/lcapfas/program/view/10500 2/3

district. Community, staff, students, employee associations, job? specific groups and key stakeholder 
conversations were a key part of the process.   
 
By conducting conversations at schools at various times of the day and offering evening events we were 
successful in reaching our goal of hearing from participants reflecting the diversity of AUSD’s students and 
families across differences in ethnicity, language, neighborhood, and socioeconomic background.   
 
Through the variety of opportunities, we shared information about the different levels of supports AUSD 
provides schools; financial and demographic information: enrollment, and student performance data and 
captured our stakeholder’s thinking about what they hope, dream and would like to see in the future of our 
schools. Finally, we asked participants to share ideas about proposed resources, services, and action plans.  
 
AUSD administers the California Healthy Kids Survey to all fifth and seventh graders.  The data collected 
helps the district evaluate school climate, alcohol and drug use, as well as the social emotional health of 
students. 
 
Students, families, communities, and staff continued to share many concrete examples of supports and 
services that are important – and that they believe work – to support students. Participants in conversations 
had questions about how we can serve students, including adding rigor and social? emotional support for 
students. Participants in most conversations were hopeful about the future and about being part of the 
engagement process. 
 
During the 2018-2019 school year, counseling support services were increased. the District added a full 
time Teacher on Special Assignment at the middle school level to address the social, emotional, and 
physical well ?being of students to ensure a safe and supportive learning, in addition to 1.2 middle school 
counselors.  The district is also adding a social worker for the 2019-2020 school year.  An important aspect 
of the work to promote a safe and secure learning environment was to increase positive behavior support 
systems. As part of this work, the District partnered with Sandy Hook Promise to target mental health and 
school safety initiatives, including training school staff to enhance school culture, developing an anti?
bullying program, and a positive behavior support program.  The district also added fencing and security 
cameras to the middle school campus.  The district is also implementing Multi-Tiered Systems of Support 
district wide to meet the social, emotional, behavioral, and academic goals of students. 

APPROVED BY CDE

Title IV, Part A Contact

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email. 

Contact Name

Rich Newman, Ed.D.
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Questions: Local Agency Systems Support Office | LCAPAddendum@cde.ca.gov | 916-323-5233

Contact Phone
and Optional Extension

619-445-3236

Optional Extension

Contact Email

rnewman@alpineschools.net

mailto:LCAPAddendum@cde.ca.gov



