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VISION STATEMENT
To what do we aspire?
To engage, encourage, and empower the next generation of learners, thinkers, and leaders.

MISSION STATEMENT
Why do we exist?
To provide an engaging, encouraging, and empowering learning environment that promotes student success.

CORE VALUES
What do we value?
Persistence – working through difficulties despite opposition

PCPS

Responsibility – being reliable, dependable, and owning your actions and decisions
Integrity – being honest and transparent with moral and ethical principles
Diversity – celebrating the uniqueness of each person and what they have to offer

PRIDE

Excellence – committing to doing and giving your best in everything, not settling

BELIEFS STATEMENTS
What do we believe?
1.
2.
3.
4.
5.
6.

We believe each person has a right to be treated with respect.
We believe students can learn and be successful.
We believe a positive attitude is a critical force in determining one’s future.
We believe excellence is an attitude, a belief and an action embedded in everything we do.
We believe trusting relationships and our core values foster learning.
We believe education is a partnership between the student, family, school and the community.

PARAMETERS
How will we conduct ourselves?
1.
2.
3.
4.
5.
6.

We will make decisions in the best interest of students.
We will not give up on any student.
We will use data to inform our decisions.
We will treat all people with dignity and respect.
We will ensure a safe, secure, orderly, and drug-free learning environment.
We will promote a strong work ethic, set high performance standards and expect all employees and students to
strive to be the best they can be.

CAPSTONES
How do we succeed?
 Ensure students throughout grades K-12 are engaged, encouraged and empowered to be
academically successful with essential social emotional and 21st century skills.
 Ensure students are surrounded by excellent educators and staff with safe, healthy, and
updated learning environments and processes.
 Ensure students graduate high school that are prepared socially, emotionally, academically,
and financially to be life/career/college/military ready…future ready.
PCPS Strategic Plan

Page 5

PRIORITIES
What is MOST important to have success?
The INSTRUCTIONAL CORE is
our main priority with
3 FOCUS AREAS:
ENGAGE students with relevant and challenging learning
We will focus on teaching and learning experiences to help students develop the necessary skills to be
successful lifelong learners.

ENCOURAGE students with strong supports
We will encourage students to make good choices and strengthen their character to create a positive
school environment and support students in becoming productive and responsible citizens.

EMPOWER students to be future ready
We will work to help students empower themselves to be future ready with the appropriate skills and
knowledge needed to pursue their preferred option for postsecondary outcomes.

CORE COMPONENTS
What else do we need to be successful?
Support the instructional core with …

Exemplary Workforce
We will recruit, develop, support, and retain high-quality staff across all educational and operational
areas.

Organizational Effectiveness
We will continuously improve and maximize organizational efficiency and effectiveness by engaging in
strategic systems, structures and processes to best serve our stakeholders.

Learning Environments and Infrastructures
We will modernize and update learning environments and infrastructures that are safe, optimal, healthy
and equitable to support student learning.

Engaged Families and Communities
We will engage with our PCPS families and community members with effective communications and
meaningful opportunities to build and nurture strong relationships.

PCPS Strategic Plan
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THEORY OF ACTION
How will it happen?
If…we recruit, develop, support and retain high-quality staff within a culture of excellence and engagement,
Then… we can have an exemplary workforce across the division to support students;
If…we continuously improve and maximize our organizational efficiency and effectiveness,
Then…we can better serve our students, staff, families, and communities;
If…we provide safe and healthy school environments with updated infrastructures,
Then…we can provide learning environments that are safe, optimal, healthy and equitable;
If…we engage our families and communities with effective communications and meaningful opportunities,
Then…we can build and nurture strong relationships;
If…we focus on engaging and innovative teaching and learning,
Then…we can engage students with relevant, active and challenging learning;
If…we encourage students to actively participate in school as we provide strong supports,
Then…we can create positive school environments;
If…we provide students with personalized and innovative learning opportunities,
Then…we can empower students to be ready for postsecondary success;

Thus, if…we have an exemplary workforce within an efficient and effective organization operating within safe and
optimized environments and infrastructures with families and communities that are engaged,

Then ultimately...we can engage, encourage, and empower our students to be future ready socially, emotionally,
academically, and financially as responsible and productive citizens.

KEY PERFORMANCE INDICATORS (KPI)
How will we know if we succeed?
By tracking and monitoring various data points to help inform decisions. After the collection,
analysis, and interpretation of the data, decisions can be made to help steer PCPS in the
direction needed to continue achieving the goals, objectives and strategic initiatives.

PCPS Strategic Plan
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STRATEGIES
What will we do?

INSTRUCTIONAL CORE FOCUS AREA: ENGAGE (Academically)

ENGAGE students with relevant and challenging learning
We will focus on teaching and learning experiences to help students develop the necessary skills to be
successful lifelong learners.

STRATEGIC INITIATIVE #1 - Innovative Teaching &
Learning
Utilize innovation to provide relevant, authentic and
engaging learning experiences.











Ensure a learner-centered, personalized, blended
environment powered by 21st Century digital
learning and interactive curriculum.
Provide students with an active learning
experience that moves students through 3
different phases: surface, transfer and deeper
learning.
Provide students project-based, hands-on
learning experiences.
Strengthen and expand specific student
populations (i.e. Gifted, Special Education, English
Learners, Homeless, At-Risk) instructional support
processes.
Increase flexible learning opportunities with
respect to when and how learning occurs and
monitor student progress.
Utilize technology tools to enhance learning and
provide meaningful opportunities to develop
academic and workplace skills.

STRATEGIC INITIATIVE #2 - Purposeful Learning
Provide an instructional program to ensure academic
growth.






Implement curriculum in all areas of study to
support the Profile of a Graduate so that students
are proficient in critical and creative thinking,
communication, collaboration, and citizenship.
Apply an instructional framework that sets
baseline expectations for effective lessons
utilizing research-based practices across all
classrooms.
Provide personalized instruction for each student
based on student’s needs and interests.

PCPS Strategic Plan

STRATEGIC INITIATIVE #3 - Curricula & Assessments
Ensure relevant and aligned content and assessments.







Develop and implement aligned written, taught,
and assessed curricula.
Design and implement division common
assessments in all grade levels.
Identify and adopt a district-wide benchmark tool
for K-12 academic content areas that aligns to the
state assessment.
Execute a balanced assessment system.
Develop and expand standards-based grading to
grades K-12 in all courses.

STRATEGIC INITIATIVE #4 – Data-Informed Decision
Making
Utilize reliable and valid indicators to measure student
mastery.









Expand Professional Learning Communities.
Monitor and address gaps in achievement
through Multi-Tiered Systems of Supports.
Provide professional development based on data
collected from benchmark assessments and
classroom observations.
Implement a process for students and teachers to
track their progress.
Develop and implement a Response to
Intervention framework to provide early, effective
assistance to students for academic, behavioral,
and attendance interventions.
Implement the Pyramid of Interventions for the
ABCs (Academics, Behaviors, Coursework)
division-wide.

KEY PERFORMANCE INDICATORS
State and Federal Assessments Proficiencies, Readiness
Benchmarks, Initiative Progress Data
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STRATEGIES
What will we do?

INSTRUCTIONAL CORE FOCUS AREA: ENCOURAGE (Social-Emotional)

Encourage students with strong supports
We will encourage students to make good choices and strengthen their character to create a positive
school environment and support students in becoming productive and responsible citizens.

STRATEGIC INITIATIVE #1 – Social-Emotional Learning
(SEL) and Development
Encourage and support students with experiences that
fosters their social and emotional development.

STRATEGIC INITIATIVE #3 - Equitable Opportunities
Encourage students to participate in academic and
enrichment opportunities and ensure equitable access.









Monitor programs that promote physical, social,
and emotional wellness.
Promote the development of interpersonal skills
and responsible decision making.
Increase student participation in schools'
extracurricular activities, clubs, and athletics.
Provide opportunities to help students develop
the attributes, positive attitudes, dispositions,
social skills, and intrapersonal resources to
succeed.
Develop and implement practices in conflict
resolution with fidelity in order to allow students
to feel respected, safe and experience healthy
relationships with their fellow students and
teachers.

STRATEGIC INITIATIVE #2 - Culture
Create a positive school environment.






STRATEGIC INITIATIVE #4 - Attendance
Encourage students to attend school regularly.












Maintain a safe and disciplined environment
conducive to teaching and learning.
Utilize various programs to promote student
leadership.
Implement a common discipline matrix designed
to ensure a safe environment, conducive to
student learning.
Establish a division-wide bullying prevention
program.
Utilize a combination of positive behavior
interventions and support, restorative justice
practices, culturally responsive teaching, social
and emotional learning, character education, and
trauma informed practices approach throughout
the division with fidelity.

PCPS Strategic Plan

Provide reasonable access for high school
Carnegie Units to be earned in middle school.
Ensure Career & Technical Education
programming reflects industry needs.
Support more students in earning career
certifications and credentials.
Partner with local community members to
increase internships and mentorships.
Reduce the disproportionality measures among
all student populations.



Implement a data-informed approach to track
chronic absences in order to monitor and
regularly review this data.
Train schools to use a multi-tiered-systems model
to address chronic absenteeism and tardies.
Develop a countywide process for recognizing
student attendance implemented at each school.
Communicate proactively with parents and
students in order to stress the importance of daily
school attendance and on-time arrival, and their
impact on student achievement.

KEY PERFORMANCE INDICATORS
Social Emotional Indicators, Participation Rates,
Discipline, Attendance, Equity Data
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STRATEGIES
What will we do?

INSTRUCTIONAL CORE FOCUS AREA: EMPOWER (for the Future)

Empower students to be future ready
We will work to help students empower themselves to be future ready with the appropriate skills and
knowledge needed to pursue their preferred option for postsecondary outcomes.

STRATEGIC INITIATIVE #1 – College, Career, Workforce,
and/or Military Readiness – Secondary
Empower students with personalized learning
opportunities in preparation for postsecondary
education, employment or military service.

STRATEGIC INITIATIVE #2 - College, Career, Workforce,
and/or Military Readiness – Elementary
Empower students with personalized learning
opportunities in preparation for secondary experiences.










Continue with the advisory system in all
secondary schools that emphasizes development
of post high school plans and addresses the 5 Cs
of the Profile of a Graduate (creative thinking,
critical thinking, communication, collaboration,
and citizenship).
Continue with student career coaching in order to
monitor and guide students’ academic and career.
Develop and continue to implement internship
and apprenticeship opportunities in order to
enhance work-based learning.
Implement school, business, and community
partnerships and outreach.
Promote and expand access to high-quality Career
and Technical Education programming, advanced
coursework and college credit opportunities,
advanced academics, and career-themed
academies, to support students’ pursuits.

PCPS Strategic Plan




Develop learning experience where students
will have the necessary skills to be successful at
the next level.
Acquire the necessary literacy and numeracy
skills for success at the secondary level.
Utilize Career Investigations to explore the 16
career clusters.

KEY PERFORMANCE INDICATORS
CTE and Other Academics Data Indicators, Partnerships,
Graduate and Post Graduate Data
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STRATEGIES
What will we do?

CORE SUPPORT: EXEMPLARY WORKFORCE

Exemplary Workforce
We will recruit, develop, support, and retain high-quality staff across all educational and operational
areas.

STRATEGIC INITIATIVE #1 - Culture of Excellence and
Engagement
Create and nurture an environment that motivates,
engages, grows and retains highly-effective personnel.

STRATEGIC INITIATIVE #2 - Talent Management and
Development
Attract, recruit, hire, grow, and retain highly qualified
talent in all positions.














Encourage staff to cross train and collaborate
closely to share knowledge, skills, and best
practices.
Recognize, acknowledge and compensate talent
across all academic and operational areas through
various means.
Design a balanced academic calendar that supports
division priorities and provides staff with
opportunities for growth.
Continue to focus on improving the working
conditions and fostering a culture of respect among
all staff through the use of the feedback and the
provision of resources to support employees’
growth and well-being.
Create a competitive pay structure.
Develop and implement a specific organizational
climate satisfaction survey for all staff and
departments.











Develop and implement a comprehensive human
resources management plan with initiatives that
addresses recruiting, selecting, developing,
supporting, evaluating, and retaining highly
qualified and effective staff at all levels of the
organization.
Conduct exit interviews to determine basis for
resignations/transfers and establish systems to
address those issues that lead to employee
turnover.
Expand professional development opportunities to
all staff with meaningful, job-embedded
professional development that have meaningful
goal setting processes.
Support educators, staff, and administrators with
employee observations and evaluations to promote
a culture of continuous improvement with timely,
actionable feedback and provide the support
needed to improve and excel.
Enhance and expand the New Teacher Mentoring
program into a new employee mentoring
programing to support the growth and
development of all staff new to the district
throughout the first three years of their
employment utilizing high-quality mentors.
Maintain and update the process to coordinate,
document, and evaluate all professional learning
opportunities offered within PCPS as well as
opportunities outside of the division.

KEY PERFORMANCE INDICATORS
Recruitment, Licensure and Experience, Retention,
Growth and Evaluations, Employment Culture and
Engagement Data

PCPS Strategic Plan
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STRATEGIES
What will we do?

CORE SUPPORT: ORGANIZATIONAL EFFECTIVENESS

Organizational Effectiveness
We will continuously improve and maximize organizational efficiency and effectiveness by engaging in
strategic systems, structures and processes to best serve our stakeholders.

STRATEGIC INITIATIVE #1 - Customer Service and
Improvement
Provide all stakeholder with exceptional customer
service and awareness of the strategic plans together
with key performance targets (KPI).

STRATEGIC INITIATIVE #3 - Optimize Operations
Establish and maintain up‐to‐date systems and practices
to improve the associated educational services and
learning environments.









Establish customer service-focused standard
operating processes and provide specific
professional development for classified
personnel.
Implement a specific needs survey regarding
customer service for staff and families.
Increase awareness of the strategic plan to our
stakeholders via multiple forms and publish
annually the accomplishments of the division.
Engage in cycles of continuous improvement at
every level of the school division, employing
standard operating procedures and evidencebased decision.





STRATEGIC INITIATIVE #4- Leverage Technology
Increase technology use to drive operational efficiency.


STRATEGIC INITIATIVE #2 - Optimize budget and
resource utilization
Establish and maintain up‐to‐date financial and business
systems to serve our students, parents and educators.










Create annual program evaluation (return on
investment analysis) to inform budget
development and instructional planning.
Update and implement financial management
strategies to include a three-year budget outlook
and planning.
Implement internal control procedures to ensure
annual (unmodified) audit opinions and
exceptional financial stewardship.
Increase training for school sites and district level
financial management practices.
Explore use of e-purchasing/payments across all
areas for maximum efficiency.

PCPS Strategic Plan

Develop and implement a system wide
framework to ensure efficiencies in all schools
and offices throughout the organization.
Establish a comprehensive performance
management approach with key performance
indicators that ensures data-informed and
evidence-based decision-making.
Create standard operating procedures handbooks
for school faculties, school administrations, and
all central office departments.






Build, sustain, and invest in technology
infrastructure and efforts to streamline data
management, integrate data warehousing and
reporting, and create efficiencies throughout the
organization.
Support, maintain, and upgrade the available
technology at our school sites and offices with
additional personnel and resources.
Provide technological resources and training for
all personnel to ensure readiness to teach,
perform and produce in a technologically infused
environment.
Increase student access to 1:1 technology
resources in grades K-12.
Develop a plan to transition core content
materials to digital resources where possible.

KEY PERFORMANCE INDICATORS
Operations, Customer Service and Improvement Data
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STRATEGIES
What will we do?

CORE SUPPORT: LEARNING ENVIRONMENTS & INFRASTRUCTURES

Learning Environments and Infrastructures
We will modernize and update learning environments and infrastructures that are safe, optimal, healthy
and equitable to support student learning.

STRATEGIC INITIATIVE #1 - Safe, Secure and Healthy
Provide safe and healthy school environments






Analyze, enhance, and maintain crisis plans,
security equipment, and protocols at school sites
as well as
conduct annual trainings and drills with staff and
students and enforce single point of entry model
on each campus.
Ensure schools have safe drinking water and
quality air that are tested regularly.
Provide opportunities to engage our students and
families in health‐promoting activities.
Increase cyber‐security awareness among staff
and students.

STRATEGIC INITIATIVE #2 - Facility Infrastructure and
Learning Environments
Provide quality facilities that are continuously updated
and modernized








INITIATIVE #3 - Technology Infrastructure
Maintain a robust technology infrastructure in all
facilities through the continuous maintenance,
expansion and updating




Develop a multi-year sustainability plan to
manage and maintain a robust and updated
infrastructure for the acquisition, rotation, and
replacement of our technological resources.
Update and improve technology hardware and
software applications for data dashboards and
data retention.

KEY PERFORMANCE INDICATORS
Safe and Healthy Environments, Emergency Plans and
Drills, Facility Infrastructure and Learning Environments
Progress, Technology Infrastructures Progress Data

Implement a plan to gradually upgrade the
furnishings and equipment to modernize the
learning environments to include outdoor
recreation and learning spaces.
Continuously improve the sustainability and
efficiency of all school, maintenance and
administrative buildings.
Implement a long-range, comprehensive facilities
modernization plan that addresses the aging
infrastructures and conduct reviews to ensure
continuous improvement and effective, efficient
and sustainable solutions.
Ensure that all facilities as well as indoor and
outdoor learning and common spaces are in
compliance with regulations.

PCPS Strategic Plan
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STRATEGIES
What will we do?

CORE SUPPORT: ENGAGED FAMILIES AND COMMUNITIES

Engaged Families and Communities
We will engage with our PCPS families and community members with effective communications and
meaningful opportunities to build and nurture strong relationships.

STRATEGIC INITIATIVE #1 - Communication
Ensure access to information to share and collaborate
so as improve understanding and strengthen
relationships and partnerships.

STRATEGIC INITIATIVE #2 - Engagement
Provide families and the community opportunities to
support students and schools.








Leverage technology to provide “one stop”
stakeholder access to all district information and
a means for community questions and feedback.
Utilize updated website and social platforms and
tools to tell our story about our students,
educators, schools, and district in a meaningful
way via press releases and news items and
develop a strong working relationship with local
media to further the communication mission of
the school system.
Prioritize transparency in decision-making
through improved communication, particularly
related to budget development and policy
changes, to encourage participation from
teachers, students, parents, and the community.







Collaborate with nonprofit organizations, city and
county services for wrap-around services for
underserved students through community
schools.
Strengthen Parent Teacher Organizations (PTOs)
at schools.
Strengthen relationships with state legislators and
local governmental agencies.
Develop and implement business partnerships
offering PCPS students opportunities for realworld career exploration and skill building.
Actively engage families, students, staff, and
community members regarding school programs
and activities, volunteer opportunities, and events
as well as participation in surveys for needed
feedback and improvement.

KEY PERFORMANCE INDICATORS
Communication and Media, Social Media Engagement,
Family and Community Engagement, and Partnerships
Data

PCPS Strategic Plan
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APPENDIX A – DIVISION LANDSCAPE
DIVISION LANDSCAPE
What do we look like now? Data Source: VDOE School Quality Reports


Schools - number of public K-12 schools: 4 elementary, 2 middle schools, 2 high schools, 1 technical center



Total Enrollment (fall membership totals):
Grade
Pre-kindergarten
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
Total Students



Total Enrollment - by subgroups (fall membership percentages):
Grade
Black
Hispanic
White
Multiple Races
Students with Disabilities
Economically Disadvantaged
English Learners



2017-2018 2018-2019 2019-2020
2%
2%
2%
4%
4%
4%
91%
91%
91%
2%
2%
3%
12%
13%
12%
48%
51%
49%
1%
1%
1%

Graduation Rates (division):
Four-Year On Time Graduation Rate
PCPS
State



2017-2018 2018-2019 2019-2020
91
94
98
215
223
234
205
218
235
219
199
228
266
213
208
250
257
219
220
259
266
276
221
260
265
282
230
284
262
282
266
298
279
268
269
296
275
261
273
266
276
246
3,366
3,332
3,354

2016-2017 2017-2018 2018-2019
96.7
99.6
96.8
91.2
91.6
91.5

Overall Performance (division - note: < denotes less than 10 students so number is suppressed):
Assessment
Reading
Writing
Math

2016-2017 2017-2018 2018-2019
76
75
72
74
67
65
78
72
77
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Reading Assessment
Black
Hispanic
White
Multiple Races
Students with Disabilities
Economically Disadvantaged
English Learner

2016-2017 2017-2018 2018-2019
71
58
46
68
69
75
76
76
73
71
66
63
38
41
34
67
66
64
69
<

Writing Assessment
Black
Hispanic
White
Multiple Races
Students with Disabilities
Economically Disadvantaged
English Learners

2016-2017 2017-2018 2018-2019
67
73
10
69
65
67
75
67
66
<
73
70
26
26
24
62
56
55
-

Math Assessment
Black
Hispanic
White
Multiple Races
Students with Disabilities
Economically Disadvantaged
English Learners

2016-2017 2017-2018 2018-2019
79
58
71
74
69
66
79
72
77
83
70
71
39
41
42
71
64
69
76
<
<

 Teacher Educational Attainment:
Degree
Bachelor’s
Master’s
Doctoral
Other



2016-2017 2017-2018 2018-2019
52%
51%
53%
45%
44%
42%
0%
1%
1%
3%
4%
4%

Financial Expenditures (percentage of fiscal year operating expenditures for instructional costs):
Expenditures
Instruction
Other

2015-2016 2016-2017 2017-2018
70.2%
68.2%
68.4%
29.8%
31.8%
31.6%

 Financial Support:
Sources
Federal
State
Local

2015-2016 2016-2017 2017-2018
8.9%
8.2%
8.4%
60.8%
61.6%
61.7%
30.3%
30.2%
29.9%
Page 16

PCPS Strategic Plan

 Total Enrollment Trends and Projections:

 Enrollment Trends by Race/Ethnicity:

Page 17
PCPS Strategic Plan

 Enrollment Trends by Subgroups:

 Enrollment Trends – Students with Disabilities:
Dec 1 Count
SPED by Categories
MR/Intellectual Disabilities
Hearing Impairments
Speech or Language Impairments
Visual Impairments
Emotional Disturbance
Orthopedic Impairments
Other Health Impairments
Specific Learning Disabilities
Deaf Blindness
Multiple Disabilities
Autism
Traumatic Brain Injured
Developmental Delay
Total

2014

2015

2016

2017

2018

2019

17
<
145
<
14
<
41
76
0
20
28
<
23
375

20
<
159
<
13
<
45
78
0
15
26
<
21
386

22
<
185
<
18
<
53
70
0
10
28
<
16
415

23
10
153
<
19
<
60
90
0
<
34
<
14
420

27
<
166
<
22
<
75
87
0
12
34
<
22
458

30
<
128
<
22
<
72
89
0
10
39
<
20
422

Source: VDOE - unduplicated count, primary disability
Suppression rules = anything less than 10 is indicated with <
Note: Number reflect Dec 1 counts and not Sept 30 Fall Enrollment counts as in the subgroup chart
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