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Important Background Information

• Superintendent is the budget officer- “The three general areas of responsibility 
for the Superintendent as budget officer will be budget preparation, budget 
presentation, and budget administration” 

• Tonight’s budget is often called “Superintendent’s  Recommended Budget”
• There is no official FY24 budget until the Medfield School Committee votes 

this evening
• If the budget is voted tonight it is submitted to the Town, but is not necessarily 

the final budget
• Changes can still be made after the School Committee votes the budget tonight
• Budget organization/line item (Chart of Accounts) are assigned by DESE
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Important Budget Terms

• Chapter 70 Funds- State funds earmarked for education
• Circuit Breaker- State reimbursements for Special Education costs
• Collective Bargaining Agreement (CBA)- Contracts with Teachers, Teacher 

Assistants, Custodians, Secretaries, and Cafeteria Workers
• Steps/Lanes/% Increase/Longevity Pay structure in a CBA. Step is a yearly 

increase on the salary grid. Lanes are an increase based on degree attainment. 
% Increase is the amount added to the base. Longevity is a bonus for time 
accrued in Medfield

• Full Time Equivalent (FTE) - A full time employee or fraction of full time
• Level Service Budget- Same people, same programs
• Capital Budget- separate from operating budget, it typically purchases large 

items that will last 5 years or longer



Medfield Public Schools 
● Mission Statement
● FY24 Budget Process
● Budget Assumptions
● Budget Drivers
● Funding Sources/Revenue
● ESSER III Grant
● Tax Bills/Per Pupil
● FY24 Analysis
● Going Forward
● Proposed Dale Street Capital
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Medfield Public Schools Mission 
Statement

• The Medfield Public School System will create a dynamic and 
collegial learning environment. Curriculum and instruction will guide 
students to achieve high standards and to meet the challenge of 
change. Through school, family, and community partnerships, 
students will be prepared to become responsible, sensitive, 
contributing citizens and lifelong learners.



FY24 Budget 
Process To 

Date…

• Medfield School Committee established budget timeline
• Leadership Team established priorities for schools 
• Principals and Department Chairs developed budgets
• Superintendent and Director of Finance conducted 21 

budget meetings with Principals and Department Chairs to 
review requests

• Superintendent and Leadership Team met to review budget 
requests and input

• Superintendent and Director of Finance met to develop the 
FY24 Initial Budget

• Superintendent presented FY24 Initial Budget (First Pass) 
at School Committee meeting in December



FY24 Budget Assumptions

● Federal Entitlement Grants will be level 
funded 

● Chapter 70 will be level funded
● Continuation and expansion of tuition 

based programs 
● Circuit Breaker will be funded at 75%



FY24 Budget Drivers
● Instructional/Personnel Costs

CBA agreements and contracts

● Utilities
Market projection for electricity

● Transportation
Year 3 of current contract Connolly/Accept 
Collaborative for Special Education

● Special Education
In district positions/out of district 
placements/program development

● Professional Development
Continue commitment to teacher and 
administrator quality/Change in district-wide 
committees 

● Technology
Equipment replacement and software



Funding Sources- A look at FY23 (Current School Year)

● Three components of our budget
○ Chapter 70 Aid=$6,507,474
○ Local Contribution=$32,999,474
○ Other (grants, tuitions, fees)=$4,133,350

Although the FY23 Budget is $39,506,948 it actually 
cost $43,640,298 to run the district. 

Also important to note- Medfield contributes to 
Tri-County and to Norfolk County Aggie



 FY22 Funding Outside the Operating Budget
  (Projected for This Current Year FY23)

● State & Federal Grants $694,316
● ESSER $373,649
● Tuitions (Pre K, Kindergarten) $700,000 
● School Lunch $720,000 
● Athletics $300,000 
● Undistributed Receipts $312,000 
● Private Grants/Gifts $85,000 
● Circuit Breaker $948,385

Amount of FTE’s funded outside operational budget is 54.1



ESSER III - Final Grant FY23-FY24
  .5 Increase Guidance Counselor- Memorial          $ 38,300.00
  .5 Increase Guidance Counselor- Wheelock $ 38,300.00
  .5 Assistant Athletic Director- MHS         $ 38,000.00
1.5 Teaching Assistants- Memorial/Wheelock $ 25,649.00
      MA Teachers’ Retirement System         $ 10,314.00
      Summer Academic “Boot Camp”         $ 10,000.00
      Professional Development         $ 25,000.00
      Anxiety Partnership                 $ 20,000.00
      Interface Referral          $ 26,000.00
      DIBELS (Early Literacy Screener)         $ 18,000.00
     K-5 Math Textbooks        $ 20,635.00
     MS/HS Late Bus Pilot                $ 66,600.00
      HVAC- Blake MS         $ 25,000.00

      Total ESSER III Grant          $ 373,649.00
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Bus Fees: Another Potential Revenue Source 
Area Bus Fees:

Dedham - $180 per child $420 family cap

Holliston - $240 per child $240 family cap

Millis - $282 per child $534 family cap

Natick - $200 per child $400 family cap

Needham - $415 per child $940 family cap

Norwood - $300 per student $750 family cap

Walpole - $300 per child $600 family cap

Westwood - $180 per child $450 family cap

Projection revenue for Medfield grades 7-12 $200.00 per student = $112,000
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Recent Revenue Generated for the Town of Medfield

● Dale St. Feasibility Reimbursement from MSBA $24,342 (Last year it was $398,400)
● Medicaid Reimbursement from 7/1/22- 1/26/23 $42,871
● FY21 and FY22 Budget Turnbacks  $213,292

 



Average Single Home Tax Bill FY23
By Communities: https://dlsgateway.dor.state.ma.us/reports/rdPage.aspx?rdReport=AverageSingleTaxBill.SingleFamTaxBill_MAIN

Sherborn 17,842

Dover 16,736

Needham 14,528

Westwood 13,270

Medfield 12,958

Millis 8,935

Medway 8,628

Dedham 8,581

Foxborough 7,853

Norwood 6,223 14

https://dlsgateway.dor.state.ma.us/reports/rdPage.aspx?rdReport=AverageSingleTaxBill.SingleFamTaxBill_MAIN


Area Per Pupil Expenditures- How Do We Compare? 
By Communities: https://profiles.doe.mass.edu/statereport/ppx.aspx

Dover  $25,842.02

Dedham $24,010.81

Sherborn $21,626.57

Needham $21,146.56

Foxboro       $20,620.81

Westwood  $20,499.76

Norwood  $20,402.34

Millis $18,436.91

Medfield $18,435.05

Medway $17,973.38 15

https://profiles.doe.mass.edu/statereport/ppx.aspx


Per Pupil Expenditure
Using the most updated information on the DESE website : 
https://www.doe.mass.edu/finance/statistics/per-pupil-exp.xlsx

Medfield: Per Pupil Expenditure $18,435.05 

State Average: Per Pupil Expenditure $19,062.20

If we were to spend the state average per pupil expenditure, 
the FY24 Budget would be $47,844,215 or an increase of 
$6,371,298 to the FY24 Budget request.
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https://www.doe.mass.edu/finance/statistics/per-pupil-exp.xlsx


FY24 Budget Analysis



FY24 Budget Summary- Student Services, District 
Services,  and Policy/Administration

Budget Area FY2022
Actual

FY2023
Budget

FY2024
Request

Change
($)

Change
(%)

Student Services $2,635,328 $3,176,555 $3,094,358 $(82,197) -2.6%

District Services $3,470,815 $3,718,404 $3,918,277 $199,873 5.4%

Policy/Admin $1,959,301 $1,685,094 $1,718,995 $33,901 2.0%



19

FY24 Budget Summary- Student Services
Budget Area FY2022

Actual
FY2023
Budget

FY2024
Request

Change
($)

Change
(%)

Student Services $2,635,328 $3,176,555 $3,094,358 $(82,197) -2.6%

District Wide Staff  $          1,240,435

Office Support Staff  $               85,304

Tutoring  $               39,734

Summer School  $               55,000 

Testing/Screening  $                 4,750 

MEDICAID Filing Fee  $                 4,000 

Contracted Services  $             142,200 

Supplies/Equipment  $               50,500

Special Education Transportation  $             650,000 

Out of District Tuition   $             822,435
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FY24 Budget Summary- District Services
Budget Area FY2022

Actual
FY2023
Budget

FY2024
Request

Change
($)

Change
(%)

District Services $3,470,815 $3,718,404 $3,918,277 199,873 5.4%

District Wide Staff  $         1,177,722

Maintenance Staff  $            321,455

OT Maintenance/Summer Help  $              55,000 

Research & Development  $              30,000 

PD/Degree Change/Course Reimbursement  $            117,500 

Teacher Retirement /Sick Leave Buyback  $              66,000 

Contracted Services  $            337,400 

Supplies/Equipment  $            227,000 

Other Custodial Expense  $              12,500 

General Education Transportation  $         1,573,700 
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FY24 Budget Summary-Policy/Administration

Budget Area FY2022
Actual

FY2023
Budget

FY2024
Request

Change
($)

Change
(%)

Policy/Administration $1,959,301 $1,685,094 $1,718,995 $33,901 2.0%

Central Office Staff  $           425,715
General Reserve  $             85,000 
Office Support Staff  $           349,980
Legal  $             55,000 
Supplies, Equipment & Contract Services  $             68,300
Utilities/Rent (Town Hall)  $             30,500 
TEC/ACCEPT memberships  $             25,000 
School Committee Expense  $             14,500 
District Wide PD  $             20,000 
Technology Department Staff/Equip  $           605,000 
Textbooks  $             40,000 
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FY24 Budget Summary- By School

Budget Area FY2022
Actual

FY2023 
Budget

FY2024
Request

Change
($)

Change
(%)

Medfield 
High

    
$10,111,889

   
$10,344,504

     
$11,033,423 $688,919 6.7%

Blake 
Middle

     
$7,884,240

    
$8,099,601

       
$8,327,781 $228,179 2.8%

Dale Street
School  $  4,324,298

 
$ 4,429,653

 
 $  4,739,334 $309,681 7.0%

Wheelock
School

 
$  4,022,601

 
$ 4,182,673

  
$  4,447,670 $264,998 6.3%

Memorial
School  $  3,823,931 $  3,870,464

 
$  4,193,079 $322,615 8.3%
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FY24 Budget Summary-Memorial School

Budget Area FY2022
Actual

FY2023 
Budget

FY2024
Request

Change
($)

Change
(%)

Memorial
School

$3,823,931 $3,870,464 $4,193,079 $322,615 8.3%

Payroll:

Principal’s Office $    239,752
Unit A Staff $ 3,095,519
Unit B Staff $    430,122
Other $    169,586

Non-Payroll:

Supplies/Services $     98,100
Utilities $   158,000
Other Expense $       2,000
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FY24 Budget Summary-Wheelock School

Budget Area FY2022
Actual

FY2023 
Budget

FY2024
Request

Change
($)

Change
(%)

Wheelock
School

$4,022,601 $4,182,673 $4,447,670 $264,998 6.3%

Payroll:

Principal’s Office $    235,983
Unit A Staff $ 3,557,832
Unit B Staff $    259,433
Other $    166,802

Non-Payroll:

Supplies/Services $   103,620
Utilities $   122,000
Other Expense $       2,000
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FY24 Budget -Dale Street School 
Budget Area FY2022

Actual
FY2023 
Budget

FY2024
Request

Change
($)

Change
(%)

Dale Street
School

$4,324,298 $4,429,653 $4,739,334 $309,681 7.0%

Payroll:

Principal’s Office $    234,422
Unit A Staff $ 3,805,653
Unit B Staff $    268,285
Other $    173,514

Non-Payroll:

Supplies/Services $   119,460
Utilities $   136,000
Other Expense $       2,000
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FY24 Budget Summary-Middle School 
Budget Area FY2022

Actual
FY2023
Budget

FY2024
Request

Change
($)

Change
(%)

Blake Middle $7,884,240 $8,099,601 $8,327,781 $228,179 2.8%

Payroll:

Principal’s Office $    399,215
Unit A Staff $ 6,714,115
Unit B Staff $    410,234
Other $    354,577

Non-Payroll:

Supplies/Services $    134,410
Equipment $        2,250
Utilities $    310,000
Other Expense $        2,980
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FY24 Budget Summary- High School
Budget Area FY2022

Actual
FY2023
Budget

FY2024
Request

Change
($)

Change
(%)

Medfield 
High

$10,111,889 $10,344,504 $11,033,423 $688,919 6.7%

Payroll:

Principal’s Office $    572,150
Unit A Staff $ 8,297,740
Unit B Staff $    292,900
Other $ 1,098,818

Non-Payroll:

Supplies/Services $   289,485
Equipment $       5,550
Utilities $   470,000
Other Expense $       6,780
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FY 24 Budget-Total
Budget 

Area
FY2022
Budget

FY2023
Budget

FY2024
Request

Change
($)

Change
(%)

TOTAL $38,348,229 $39,506,948 $41,472,917 $1,965,969 4.98%



This 4.98% Increase to the FY24  Budget…
● Maintains our current staff and programs
● Fulfils obligations to Collective Bargaining Agreements:

○Teacher-MTA Unit A
○Teacher Assistants- MTA Unit B
○Administrative Assistants
○Custodians
○Food Service

● Adds 3.5 FTE Positions that were funded by ESSER
● Creates another PreK section at Wheelock (Tuition Offset)
● Increases Supplies by $34K
● Utilizes ESSER funds to purchase a new K-5 math program
● Increases Transportation by $257K
● Decreases Out of District Tuition by $243K
● Increases Technology & Equipment by $25K
● Increases Utilities by $169K
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FY23 Budget Increases-Analysis
Staffing

• Teachers – Steps/Lanes/% Increase/Longevity      $1,253,605
• 0.5 Guidance Counselor (Wheelock) ESSR    $54,843
• 0.5 Guidance Counselor (Memorial) ESSR    $45,930
• 1.0 Assistant Athletic Director (MHS) ESSR    $31,260  
• 1.5 Teaching Assistant (Mem/Whlck)          $40,246 
• Teacher Assistants (Unit B)              $153,665
• Other Staff – Steps/% Increase                    $144,954

Special Education
• Tuitions                                    $(243,293)
• Services    $ 5,100
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FY23 Budget Increases-Analysis
All Other District Services

• Supplies & Services                      $     29,040
• Utilities     $    169,000
• Technology & Equipment               $      24,820
• Transportation      $    256,799
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FY24 Budget Distribution

Fiscal 2024 Budget Request (4.98%)



Additional Positions 
NOT in the 

Recommended FY24 
Budget

1.0 Building Sub - Blake Middle School           $   24,495

1.5 Reading Specialist -  Dale Street/Blake         $  109,635

1.0 Guidance Counselor -  Dale Street          $   73,083

1.0 General Ed. Aide -  Dale Street          $   23,242

.5 Math Teaching Assistant - Memorial          $    11,621

1.0 EL Teacher - Memorial          $   73,083

1.0 General Aide - Wheelock          $   23,242

5.0 Instructional Coach - All Schools          $  365,415

.5 Director of DEI - District          $    55,000 
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Going Forward...

● School Committee Meetings 
○ February 13th
○ March 9th
○ March 23rd
○ April 13th

● Warrant Committee 
○ March 14th

● Town Meeting (Final Budget)
○ May 1st



Dale Street School FY23-FY24 Projected Capital Expenses

FY23 Projects:

● Duct Cleaning         $  10,000
● Ceiling Tile Replacement $  25,000
● Interior Doors & Locks Replacement $  25,000
● Asbestos Flooring Abatement/Replacement         $100,000
● Front Portico Repair (white columns) $  90,000
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Dale Street School FY24-FY25 Projected Capital Expenses

FY24 Projects:

● Asbestos Flooring Abatement/Replacement    $50,000.00
● Gym/Auditorium Curtain           $30,000.00
● Fire Alarm Replacement (Design)           $15,000.00
● Ceiling Tile Replacement                   $30,000.00
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