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B. EDUCATIONAL PLANNING

1. Resolved, that the Board of Education approve the Superintendent’s merit goals for

the 2016-2017 school year as listed below.

e By June 2017, increase the amount of services offered through Region V, resulting in
enhanced opportunities for students and cost savings (per unit of service) of at least 5%
as compared to 2015-2016. Quantitative Goal, 3.33% - $5,244.75.

¢ With the need to constantly review and improve our curricular offerings, the
administration and teaching staff will gather curricular information from comparable
schools for grades three, five, seven and high school Advanced Placement classes. This
information will be used to springboard self-assessment of our district’s offerings and
assess areas in need of improvement. By June, 2017, 100% of our staff in those
designated grades and departments will have reviewed the self-assessment and provide
feedback on grade-level units for the 2016-2017 school year. Quantitative Goal, 3.33% -
$5,244.75.

¢ Many of our teaching staff members have started to embed Google classroom resources
in their lesson plans. The Superintendent will support this initiative by becoming a level
one Google certified educator by the end of the 2016-2017 school year. Qualitative
Goal, 2.50% - $3,937.50.

e The District has received feedback about the difficulty of students and parents to
navigate the class assignments and upcoming school assessments. The
Superintendent and Administrative Team will review three potential learning
management systems for students (LMS), and select one to be implemented in
September 2017. Qualitative Goal, 2.50% - $3,937.50.

e By June of 2017, the Superintendent will conduct an inventory of all district assets
including managed or unmanaged IP enabled devices, applications, and software. Data
from the inventory will be used to develop a new asset plan that includes: a complete
inventory of assets, a catalog of software licenses and warranty documentation; new
policies and guidelines for all phases of asset life cycle; and, replacement and risk
management strategies. Quantitative Goal, 3.3% - $5,244.75.
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