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School Mission Statement
A mission statement identifies the purpose of an organization. Ours clearly communicates what has
heart and meaning in Prairie City School. It captures the school’s culture in a few, well chosen words
so that it is remembered. The school mission statement was built from its stated beliefs and values.
It is:

Prairie City School: Providing our students educational excellence
grounded in hometown pride.

School Vision Statement
Prairie City School’s vision statement is a concise description of what we want to achieve during
the next five school years (2020-2025). Its purpose is to inspire, energize, motivate, and stimulate
all facets of the school organization. It is intended to serve as a guide for selected current and
future actions PCS is recommended to take. The statement focuses on the school’s most hopeful,
successful, and ideal future. It is not about what is already in place or what might easily be
implemented. The words challenge the status quo and influence significant system changes. Like
the school mission statement, it is designed to say a lot in just a few words. While the sentence
does not indicate how Prairie City School will achieve its strategic goals, it does set a definite
direction for the overall continuous improvement process.
The planning team selected concepts for the vision statement from the Prairie City School Survey
Question Responses report, its core beliefs, the mission statement, team participants’ experiences,
and from other public and private sector vision statement examples.

Prairie City School: Leading Eastern Oregon in personalized education
and productive graduates.

School Tagline
The words below represent a brief description of faith the Prairie City School Strategic Planning
Team members have for this strategic plan. The team is sending forward a request for support,
commitment, and hope for the very best for Prairie City School’s future. This tagline can be put on
school reports, the website, letterheads, end of digital messages, banners on school entrances, and
anywhere else appropriate. The tagline is meant to be concise, memorable, and positive.

Prairie City Panthers: Then, Now, Forever…
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Message from Superintendent Hallgarth
As a community in rural Eastern Oregon, it is important for us to remember
why, in 1911, our school founders chose to build and start a school in Prairie
City, Oregon. Building on integrity, commitment, excellence, innovation and
pride helped us focus on the traditions and voices from over a hundred years
ago to form a committee. Business owners, ranchers, farmers, school board
members, senior citizens, veterans, clergy, health-care specialists, a student,
and school staff collaborated to create a five-year strategic plan that brings
us back to our roots and why our school is here.
It was inspiring for me to watch and listen to the hopes and dreams our
community holds for our children. Starting in September of 2019 and for
the next several months, 15 members of our community came together with
the purpose of composing this document. It explains our vision, mission,
core beliefs, and three measurable goals for the next five years. The plan is
a dynamic document that will be monitored, revised, and implemented by
the school board, strategic planning team, and staff. Our collaborative team
will continue to listen to the community’s voice as we move forward. Jerry
Colonna, an experienced educator and leader serving on the Oregon State
Board of Education, facilitated this process.
Prairie City School strives for a personalized education so all students can
be successful. Health, education, ranching/farming, business and the natural
resource industry are careers our community needs to sustain. This plan will
help us prepare for the future so our students are ready for the workforce or
further education in the career of their choice.
If you have any questions or concerns about the strategic plan, please
contact me and I will be happy to assist you. Our school board members and
staff are always willing to help in any way they can.
Sincerely,

Casey Hallgarth
Prairie City School, Superintendent

4

Grant County District #4 | Strategic Plan 2020-2025

Who We Are and What We Believe

P

ositioned as the gateway to the Strawberry
Mountain Wilderness, Prairie City has a proud
history rooted in agricultural, natural resource,
and recreational traditions. Founded in 1891, Prairie
City was initially settled by miners against the stunning
backdrop of Strawberry Mountain at the northern
end of the John Day River Valley. The Sumpter
Valley Railroad carried lumber, mining supplies, and
passengers through the thriving town which boasted
a depot station, livery stable, creamery, and butcher
shop.
Though much has changed, the heart of Prairie
City’s history is still reflected in the hard work and
commitment of the miners, ranchers, loggers,
entrepreneurs, and community members who settled
here long ago and whose descendants continue to
live here today. Over the years, Prairie City School
(PCS) has become the central focus, pride, and joy of
the families and businesses who call Prairie City their
home.
Prairie City School is a PreK-12 school that boasts
small class sizes and ties to the community. Our robust
sports programs, diversified arts and technology,
highly regarded National FFA Organization, and
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Career Technical Education (CTE) programs stand
out as exceptional in Grant County. Online college
courses, Start Making a Reader Today (SMART),
Response to Intervention (RTI), school-wide
counseling support, Lego robotics program, and
an active student government are just a few of the
varied ways PCS serves our students and brings the
community together through service and support.
Our history is long and our past memorable. We look
to the future in our commitment to our students. We
believe our rural traditions are an essential foundation
to the work ethic, integrity, and resilience necessary
to face the future with the skills and confidence our
students need to succeed anywhere.
Our unified vision, Leading Eastern Oregon in
personalized education and productive graduates,
is the result of dedicated collaboration between
staff, students, community members, and business
leaders. We believe this strategic work in developing
our mission, vision, and goals will guide Prairie City
School toward the quality outcomes that are the
hallmark of our historical roots. We are committed to
seeing Prairie City’s students thrive and succeed for
many years to come.
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Process Used for Strategic Plan Development

T

he strategic planning work started in July
2019. It originated from a commitment by
Superintendent Casey Hallgarth and the
Prairie City School Board members to undertake
a comprehensive process to review the school’s
strengths and opportunities for improvement. A
multi-year, strategic plan has been developed, and
will start September 2020 and continue through the
end of the 2024-25 school year. PCS contracted
with Strategic Planning Services Consultant Jerome
Colonna to facilitate the process.
The first step was to put a strategic planning team in
place. The team members were:
Becky Sharp, Kindergarten Teacher
Casey Hallgarth, Superintendent, Prairie City School
Doug Emmel, School Board Member
Frances Preston, Senior Citizen, Retired
Jared Horrell, Retired Military (Navy)
Jenni Workman, Home Visiting Nurse, Parent
Jessica Winegar, R.N., Health Department Manager
Jerry Colonna, Strategic Planning Specialist
Jill Wright, Preschool Teacher
Judy Jacobs, Business Owner

The 17-member team held five, individual meetings
starting on August 22 and finishing on November 22
for a total of 27 hours to create this strategic plan.
The team’s initial task was to identify trends from
the Prairie City School Survey Question Responses
report. The five survey questions asked students and
staff about what areas need improvement, what the
school is doing well, what core values should be the
foundation for the plan, what the most important
trait/skill graduates should leave PCS with, and a final
open question asked for any other comments. After
discussing the survey, the team started developing
the seven individual components of the report.
Angel Carpenter, a reporter from the Blue Mountain
Eagle, wrote an article about the team’s first meeting.
She noted the 17 team members, “…were from
diverse sectors of the community, including local
business owners, ranchers, military, parents, students,
school staff, and clergy.” In the article Superintendent
Hallgarth said, “What we are trying to accomplish at
Prairie City School is to get back to what made this
school special when they first opened the doors in
the early 1900s. We want to get back to those roots
and have the community be a part of what makes it
special. We’re raising the bar. We have a little buzz in
the air and things are going well.”

Keith DeHart, Clergy
Lindsay Rausch, School Board Chair
Robert Waltenburg, Superintendent, Grant County ESD
Shaelynn Bice, Student (President)
Stacie Holmstrom, Bus. Manager, Prairie City School
Sue Thompson, 2nd Grade Teacher
Tisha Packard, Prairie City Council Member
6
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School Beliefs and Values

P

rairie City School’s beliefs and values
represent the ethics and ideals that form the
foundation of its culture. Values and beliefs
are the basis from which work is performed and how
employees and volunteers are expected to conduct
themselves. The team identified a number of core
values and beliefs. However, the five listed below
were determined to be so important that they will be
systematized school-wide over the five-year period of
this strategic plan. Even in Oregon’s ever-changing
political, economic, and demographic landscape,
these five beliefs and values should stay constant
and influence all aspects of the school’s business.
They represent the compass by which the school
will navigate its mission, follow its vision, achieve
its strategic goals, measure its progress, utilize its
resources, hire staff, and make major decisions.
After lengthy discussions Prairie City School Strategic
Planning Team members selected these beliefs/
values. The Prairie City School Survey Question
Responses report was a helpful reference for the
team.

Prairie City School Believes in:

Integrity…

building trust with honesty and respect

Commitment…

serving our students and community

Excellence…

achieving the highest standards

Innovation…

valuing new ideas and positive growth

Pride…

in ourselves, school, and community
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School Strategic Goals, Performance Indicators,
and Measures
Strategic Goals
If an organization wants
to be successful, it needs
to set challenging goals
and achieve them on
time. Without strategic
goals there can be
a lack of focus and
direction. Goals provide
benchmarks so accomplishments can be measured.
Goal setting was the most important part of Prairie
City School’s overall strategic plan development. The
team spent a great deal of time in the development
and prioritization of the individual, multi-year school
strategic goals that follow. They limited the number
of goals to three so what was selected would have a
tight focus and resources can be aligned with actions
to drive the school vision. An emphasis was put on
clarity, specificity, and achievability. The goals were
formed from and connected to the beliefs and values,
mission statement, and vision statement. The key
function of the strategic goals is to guide achievement
of the school vision through 2025. Being strategic is
about making difficult choices regarding what to do
and what not to.

Performance Indicators
The Prairie City School
Strategic Goals have 10
performance indicators.
Performance indicators
break the goal efforts
into manageable units
and represent steps in
the achievement action
plan. They are the key activities the team selected to
accomplish the goals. Identifying key performance
indicators is a proven way to measure and assist
what progress is being made toward achieving a
specific strategic goal. Without a series of measurable
performance indicators, the strategic plan would fail,
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and the school would not have precise data to know
at what level it is achieving its goals. Performance
indicators are the most important component of the
plan to report to PCS constituents and school board
members.

Measures
To help gain success, this
strategic plan must be
specifically monitored
so that performance
indicators can be easily
assessed. The measures
are quantitative and
qualitative factors used
to gauge progress being made. They not only show
progress or lack thereof, they also provide a tool to
determine if adjustments to the goals, indicators, or
measures should be considered. The team was careful
to select the most appropriate measure( s) for each
performance indicator with a focus on the first year.
GOAL 1: Every Prairie City School student will
participate in a continuously updated, personalized
learning experience. (Person responsible is Casey
Hallgarth)
Performance Indicators
• Implement and maintain an all-inclusive electronic
data tracking system. (Person responsible will be a
career coordinator to be hired)
- Measures (to be determined)
• Create a needs assessment that determines best
practices for a personalized education program.
(People responsible are Julie Watterson and
Wendy Burril)
- Measures (to be determined)
• Create a five-year plan to fund Goal 1. (People
responsible are Stacie Holmstrom and Lindsay
Rausch)
- Measures (to be determined)
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GOAL 2: Improve student academic achievement
and instructional effectiveness of staff. (People
responsible are Sue Thompson and Caroline
Colson)
Performance Indicators
• Make use of evidence-based professional
development. (Person responsible is Louanne
Zweygardt)
- Measures (to be determined)
• Create more opportunities for sustainable
leadership. (Person responsible is Lindsay Rausch)
- Measures (to be determined)
• Expand early childhood programs. (People
responsible is Jill Wright and Becky Sharp)
- Measures (to be determined)
• Ensure one teacher for each elementary school
grade level. (person responsible Casey Hallgarth)
- Measures (to be determined)
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GOAL 3: Establish a certified school-based health
center (SBHC) that provides physical and mental
health services for students, staff, families, and
the community. (People responsible are Jessica
Winegar and Jenni Workman)
Performance Indicators
• Develop a needs assessment for SBHC services,
providers, users, facilities, and necessary outreach
to community members. (Person responsible is
Jessica Winegar)
- Measures (to be determined)
• Explore all possible resource and funding options.
(person responsible is Casey Hallgarth)
- Measures (to be determined)
• Complete construction/remodel of the facility and
have it delivering services on or before September
2024. (person responsible is Jared Horrell)
- Measures (to be determined)
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Implementation and Accountability Strategies

T

he majority of strategic plans do not achieve
their stated goals. In fact, according to one
business school study only about 20% of all
public and private sector plans are fully implemented
on time, if at all. Accountability measures are
put in place to ensure implementation steadily
progresses. During the implementation process it
is essential to monitor the success and challenges
of the goals, performance indicators, and measures.
Periodically, it may be necessary to retool the plan
and its assumptions if any element is not progressing
satisfactorily. Remember, creating a plan is the easy
part in comparison to the difficulty of implementing
its performance indicators.

analyzing data to measure progress. The board
should receive periodic progress report presentations
that could include the following information for each
performance indicator:

The Prairie City School Plan was created to be
successful. PCS leadership should implement
actions based on the specific strategies detailed
in this plan and be responsible for collecting and

After each progress report the information above
could be posted to the school website, shared with
media, and communicated to school constituents.
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1. Amount of progress made since the last report
based on the measures specific to each indicator
2. Challenges with facilities, technology, funding,
professional development, etc.
3. Possible modifications of performance
indicators/ measures/goals
4. An outline of planned activities from the date
of the most current report up to when the next
report will be delivered
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Initial Draft of First Year
(2020-2021)
Implementation of the PCS
Strategic Plan
It is important to note that only 2020-21 of the fiveyear plan performance indicators and measures are
listed below.

GOAL I: Every Prairie City School student
will participate in a continuously updated,
personalized learning experience.
Performance Indicator 1a:
Create a needs assessment that determines best
practices for a personalized education experience.
Measures
Form a committee to research and draft a report to
present to the budget committee.
Start
October 2020

Finish
April 2021

Performance Indicator 1b:
Create a five year plan to fund goal #1.
Measures
Determine a dollar figure based on the needs
assessment report to present to the budget
committee.
Start
February 2021

Finish
May 2021

Performance Indicator 1c:
Implement and maintain an all-inclusive electronic
data tracking system.
Measures
Determine what we already have to contribute to an
electronic data tracking system with assistance from
the ESD.
Start
January 2020

Finish
April 2020
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Initial Draft of First Year (2020-2021) / Implementation of the PCS Strategic Plan
continued

GOAL 2: Improve student academic
achievement through increased instructional
effectiveness of staff.
Performance Indicator 2a:
Make use of evidence-based professional
development.
Measures
Use the October 2020 state-wide in-service day to
have staff determine what professional development
they would like to receive in the 2021-22 school year
regarding improving academic achievement. Make
use of surrounding ESDs.
Start
May 2021

Finish
September 2021

Create more opportunities for sustainable leadership.
Measures
Improve salary, benefits and duty efficiencies of
administration.
Finish
Ongoing

Develop a needs assessment for SBHC services,
providers, users, facilities, and necessary outreach to
community members.
Measures
Complete a needs assessment for a SBHC following
state guidelines.
Start
January 2020

Finish
January 2022

Explore all possible resource and funding options.
Measures
Explore Student Investment Account and the Mental
Health Expansion Grant.
Start
February 2022

Finish
June 2022

Performance Indicator 3c:

Performance Indicator 2c:
Ensure one teacher for each elementary school grade
level.
Measures
Add an elementary teacher(s) for the start of 2020-21
school year.
Start
March 2020

Performance Indicator 3a:

Performance Indicator 3b:

Performance Indicator 2b:

Start
April 2020

GOAL 3: Establish a certified school-based
health center (SBHC) that provides physical
and mental health services for students,
staff, families, and the community.

Finish
August 2020

Complete construction/remodel of an onsite
facility and have it delivering services on or before
September 2024.
Measures
Analyze TAP assessment for feasibility of future SBHC.
Start
TBD

Finish
TBD

Performance Indicator 2d:
Expand early childhood programs.
Measures
Implement ages 0-3 preschool early childhood
programs.
Start
TBD
12

Finish
TBD
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