
Guided Reading Lesson Plan (Levels M-Z) 
Title:  The Well Level: T      ISBN:   978-0140386424   Publisher: Scholastic 

           Day 1 (pgs. 9- 24) 

 

Before Reading: (5-7 min.) 

*Summarize plot (M)     *Discuss pictures (M) 

*Unfamiliar book language/character names (S)   *Draw upon students’ experiences (M) 

 

Today we will start reading The Well by Mildred D. Taylor.  This is a historical fiction book that takes 

place during a time when blacks were not treated fairly.  In this book, the Logan family (a black family) 

has a well that many people (black and white) get water from during a drought.  David Logan and his 

brother, Hammer, deal with trouble with some white boys who come to use the well.  Let’s read the 

Author’s Note together.    

  

Day 1:  In today’s reading, you will meet David and his brother, Hammer.  Two mean white boys named 

Charlie and Ed-Rose come to get water from the well.  Read to find out how the boys interact with each 

other.     

 

Words/Text Layout: 

 *New or important words (V) tenant-farmed (pg. 10)- when people farm the land of another and  

      pay rent with part of the crops they grow 

generous (pg. 16)- willingness to share with others  

commotion (pg. 19)- uproar, disturbance 

 *Unusual aspect of text layout (V) Note:  The word nigger is used several times throughout the  

book. 

 

Suggested Teaching Point (Behaviors to Notice and Support) or focus on a Comprehension Strategy:  

    connections, questions, inferences, visualizing, summarizing, synthesizing, determining importance 

 

Readers recognize the elements of a story as they begin a book.  In the reading today, you will meet 

several characters and learn about the setting and some conflicts.  While you are reading, record the 

setting, any conflicts, and the characters you meet.  Be ready to share during our discussion time. 

 

During Reading: (10-15 min.) 

Students silently read the text. You may choose to listen to a few students whisper read the text, if reading 

fluency is a concern. While students are silently reading, you can start another group or conference with 

students who are independently reading. 

 

After Reading:  (8-10 min.) 

 *Discuss the story 

  -clarify confusion, revisiting parts of the text that posed problems for readers 

  -acknowledge partially correct responses, seeking to understand students’ perspectives 

 *Connect discussion to the teaching point and/or a comprehension strategy (see above) 

 

What happened in these pages? (Talk about setting, conflict, and characters.) 

Who is telling the story? (point of view)   

 How do you know? 

During this time, many white people did not like black people.  However, the Simms boys are especially  

 hateful toward the Logans.  Why do you think this is? 

Do you think Mama should be so generous with their water?  Explain. 



Guided Reading Lesson Plan (Levels M-Z) 
Title:  The Well Level: T      ISBN:   978-0140386424   Publisher: Scholastic 

                    Day 2 (pgs. 25- 40) 

 

Before Reading: (5-7 min.) 

*Summarize plot (M)     *Discuss pictures (M) 

*Unfamiliar book language/character names (S)   *Draw upon students’ experiences (M) 

 

Let’s review from yesterday… 

  

Day 2:  In today’s reading, David and Hammer will have another run-in with the Simms boys.  Later, 

Charlie Simms has trouble with his wagon.  David tries to help, but gets hit by Charlie.  Read to find out 

how Hammer responds.       

 

Words/Text Layout: 

 *New or important words (V) eternity (pg. 27)- forever 

sneered (pg. 28)- jeered, smirked 

vexed (pg. 28)- upset 

 *Unusual aspect of text layout (V)  

 

Suggested Teaching Point (Behaviors to Notice and Support) or focus on a Comprehension Strategy:  

    connections, questions, inferences, visualizing, summarizing, synthesizing, determining importance 

 

Readers pay attention to conflicts that the characters face.  There is a major conflict that occurs between 

David and Hammer and Charlie Simms.  What happens?  How do they temporarily solve the problem?  

How do you think they will be able to solve this problem?  Be ready to share during our discussion time. 

 

During Reading: (10-15 min.) 

Students silently read the text. You may choose to listen to a few students whisper read the text, if reading 

fluency is a concern. While students are silently reading, you can start another group or conference with 

students who are independently reading. 

 

After Reading:  (8-10 min.) 

 *Discuss the story 

  -clarify confusion, revisiting parts of the text that posed problems for readers 

  -acknowledge partially correct responses, seeking to understand students’ perspectives 

 *Connect discussion to the teaching point and/or a comprehension strategy (see above) 

 

What happened in these pages?  

Why does Hammer let the Simms boys make him so mad? 

What conflict happens between David and Hammer and Charlie Simms? 

 How do they temporarily solve the problem?   

 How do you think they will be able to solve this problem? 

Infer:  Why does Mama want to make molasses bread? 

Will the sheriff believe Mama?  Explain. 

 

 

 

 



Guided Reading Lesson Plan (Levels M-Z) 
Title:  The Well Level: T      ISBN:   978-0140386424   Publisher: Scholastic 

                    Day 3 (pgs. 41- 54) 

 

Before Reading: (5-7 min.) 

*Summarize plot (M)     *Discuss pictures (M) 

*Unfamiliar book language/character names (S)   *Draw upon students’ experiences (M) 

 

Let’s review from yesterday… 

  

Day 3:  In today’s reading, Mama tells the sheriff David’s side of the story.  The Simms family shows up.  

They want David and Hammer whipped by Mama.  Read to find out what Mama decides to do.         

 

Words/Text Layout: 

 *New or important words (V) gratitude (pg. 45)- thankfulness, appreciation 

     obliged (pg. 45)- grateful, thankful 

satisfaction (pg. 48)- contentment 

 *Unusual aspect of text layout (V)  

 

Suggested Teaching Point (Behaviors to Notice and Support) or focus on a Comprehension Strategy:  

    connections, questions, inferences, visualizing, summarizing, synthesizing, determining importance 

 

Readers make inferences about the motives that influence characters’ feelings and actions.  During these 

pages, Mama agrees to whip her sons.  Infer:  What would motivate Mama to agree not only to have her 

boys work for the Simms, but also to whip them (especially David who did nothing wrong)?  Explain 

using details from the text.  Be ready to share during our discussion time. 

 

During Reading: (10-15 min.) 

Students silently read the text. You may choose to listen to a few students whisper read the text, if reading 

fluency is a concern. While students are silently reading, you can start another group or conference with 

students who are independently reading. 

 

After Reading:  (8-10 min.) 

 *Discuss the story 

  -clarify confusion, revisiting parts of the text that posed problems for readers 

  -acknowledge partially correct responses, seeking to understand students’ perspectives 

 *Connect discussion to the teaching point and/or a comprehension strategy (see above) 

 

What happened in these pages?  

Did making the molasses bread help?  Explain. 

Did the sheriff try his best to solve this conflict between the two families?  Explain using text details.   

Infer:  What would motivate Mama to agree not only to have her boys work for the Simms, but also to 

 whip them (especially David who did nothing wrong)?   

 What text details did you use? 

How do you think Hammer will respond when he finds out what has happened? 

 

 

 
 

 



Guided Reading Lesson Plan (Levels M-Z) 
Title:  The Well Level: T      ISBN:   978-0140386424   Publisher: Scholastic 

                    Day 4 (pgs. 55-top of 68) 

 

Before Reading: (5-7 min.) 

*Summarize plot (M)     *Discuss pictures (M) 

*Unfamiliar book language/character names (S)   *Draw upon students’ experiences (M) 

 

Let’s review from yesterday… 

  

Day 4:  In today’s reading, Mama whips David and Hammer.  Ma Rachel talks about her past.  The boys 

go to work for the Simms where they are ordered around by Charlie and Ed-Rose.  Read to find out what 

the Simms boys tell Hammer to do.           

 

Words/Text Layout: 

 *New or important words (V) raving (pg. 58)- talking wildly 

     protested (pg. 58)- complained, objected 

     plantation (pg. 61)- large farm usually run with the help of slaves 

humiliation (pg. 64)- disgrace, embarrassment 

 *Unusual aspect of text layout (V)  

 

Suggested Teaching Point (Behaviors to Notice and Support) or focus on a Comprehension Strategy:  

    connections, questions, inferences, visualizing, summarizing, synthesizing, determining importance 

 

Readers visualize what is happening to the characters to better understand the story.  The author uses a 

lot of good descriptive words in the pages today.  After you read, sketch a picture of something from the 

text.  Be sure to label your picture and describe it using at least one sentence.  Be ready to share during 

our discussion time. 

 

During Reading: (10-15 min.) 

Students silently read the text. You may choose to listen to a few students whisper read the text, if reading 

fluency is a concern. While students are silently reading, you can start another group or conference with 

students who are independently reading. 

 

After Reading:  (8-10 min.) 

 *Discuss the story 

  -clarify confusion, revisiting parts of the text that posed problems for readers 

  -acknowledge partially correct responses, seeking to understand students’ perspectives 

 *Connect discussion to the teaching point and/or a comprehension strategy (see above) 

 

What happened in these pages?  

How do you think Mama felt after she whipped the boys? 

 How did David and Hammer feel? 

How does Hammer get even with the Simms near the end of the reading today? 

 What might the Simms do for revenge? 

What picture did you sketch? 

 What sentence describes your picture? 

 

 

 

 



Guided Reading Lesson Plan (Levels M-Z) 
Title:  The Well Level: T      ISBN:   978-0140386424   Publisher: Scholastic 

            Day 5 (pgs. top of 68- bottom of 80) 

 

Before Reading: (5-7 min.) 

*Summarize plot (M)     *Discuss pictures (M) 

*Unfamiliar book language/character names (S)   *Draw upon students’ experiences (M) 

 

Let’s review from yesterday… 

  

Day 5:  In today’s reading, you will meet a man named Joe McCalister who works for the Simms.  Papa 

comes home and talks to the boys.  Read to find out what advice he gives them.           

 

Words/Text Layout: 

 *New or important words (V) hesitated (pg. 71)- paused, waited 

     sulky (pg.72)- gloomy, angry 

     realization (pg. 74)- figuring something out 

satisfaction (pg. 77)- contentment 

 *Unusual aspect of text layout (V)  

 

Suggested Teaching Point (Behaviors to Notice and Support) or focus on a Comprehension Strategy:  

    connections, questions, inferences, visualizing, summarizing, synthesizing, determining importance 

 

Readers give their opinion about what characters say.  In today’s reading, Papa will tell David and 

Hammer a story about when he was whipped by his own papa.  He says he was glad his papa whipped 

him because it helped him to realize that it is better to use your head instead of your fists (pg. 74).  What 

do you think Papa means?  Do you agree with Papa?  Explain.  Be ready to share during our discussion 

time. 

 

During Reading: (10-15 min.) 

Students silently read the text. You may choose to listen to a few students whisper read the text, if reading 

fluency is a concern. While students are silently reading, you can start another group or conference with 

students who are independently reading. 

 

After Reading:  (8-10 min.) 

 *Discuss the story 

  -clarify confusion, revisiting parts of the text that posed problems for readers 

  -acknowledge partially correct responses, seeking to understand students’ perspectives 

 *Connect discussion to the teaching point and/or a comprehension strategy (see above) 

 

What happened in these pages?  

Infer:  Why did the boys tell Joe there was a church service that night? 

How do you think David and Hammer felt working for the Simms family? 

What did Papa tell the boys? 

 What did he mean? 

 Do you agree with Papa?  Explain. 

 Do you think Hammer listened to the advice?  Explain. 

Hammer beats up Charlie Simms again.  Then Charlie says, “Y’all gonna pay!  Y’all gonna sure ‘nough  

 pay for this!” (pg. 78)  What do you think Charlie will do? 

 

 



Guided Reading Lesson Plan (Levels M-Z) 
Title:  The Well Level: T      ISBN:   978-0140386424   Publisher: Scholastic 

            Day 6 (pgs. bottom of 80- 92) 

 

Before Reading: (5-7 min.) 

*Summarize plot (M)     *Discuss pictures (M) 

*Unfamiliar book language/character names (S)   *Draw upon students’ experiences (M) 

 

Let’s review from yesterday… 

  

Day 6:  In today’s reading, the Logan well has a terrible smell.  Hammer accuses Charlie and Ed-Rose of 

dumping dead animals in the well.  Old Man McCalister Simms shows up with his boys.  Read to find out 

what he does.            

 

Words/Text Layout: 

 *New or important words (V) stench (pg. 81)- terrible smell 

     stupefied (pg. 82)- stunned, overwhelmed with amazement 

     shamed (pg. 90)- humiliated, embarrassed 

 *Unusual aspect of text layout (V)  

 

Suggested Teaching Point (Behaviors to Notice and Support) or focus on a Comprehension Strategy:  

    connections, questions, inferences, visualizing, summarizing, synthesizing, determining importance 

 

Readers give their opinion about what happens to the characters.  In today’s reading, Old Man 

McCalister Simms makes Charlie and Ed-Rose do something disgusting.  After you finish reading, 

answer these questions:  Did the boys deserve to get this punishment?  Do you feel sorry for them at all?  

Explain.  Be ready to share during our discussion time. 

 

During Reading: (10-15 min.) 

Students silently read the text. You may choose to listen to a few students whisper read the text, if reading 

fluency is a concern. While students are silently reading, you can start another group or conference with 

students who are independently reading. 

 

After Reading:  (8-10 min.) 

 *Discuss the story 

  -clarify confusion, revisiting parts of the text that posed problems for readers 

  -acknowledge partially correct responses, seeking to understand students’ perspectives 

 *Connect discussion to the teaching point and/or a comprehension strategy (see above) 

 

What happened in these pages?  

What did Charlie and Ed-Rose do? 

 How did Joe help everyone discover the truth about what happened? 

Did the boys deserve the punishment of cleaning the dead animals from the well? 

 Do you feel sorry for them at all?  Explain. 

 Why do you think the Simms boys act the way they do toward black people? 

Were you satisfied with the ending of this book?  Explain. 

 What would you have done differently if you were the author? 

Will Hammer ever change?  Explain. 


