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NORTH LITTLE ROCK SCHOOL DISTRICT

OFFICE OF THE SUPERINTENDENT

AGENDA

Special Board MeetingSpecial Board Meeting
Administration Office
2400 Willow Street

North Little Rock, Arkansas 72114
Due to the COVID-19 pandemic, the meeting will be held via Zoom video conference for participants.

Viewers will be able to watch via NLRSD Facebook Page Live Stream.

Thursday, June 25, 2020 05:30 PM

II. . Call to OrderCall to Order

Dorothy Williams, President

IIII. . Roll Call of MembersRoll Call of Members

Sandra Campbell
Lizbeth Huggins
Rochelle Redus
Tracy Steele
Cindy Temple
Natalie Wankum
Dorothy Williams

IIIIII. . New BusinessNew Business
11. . Superintendent Search ProcessSuperintendent Search Process

Presenter:Presenter: Dr. Davis & Mr. Ray, Ray and Associates

Title Page for Survey.pdf (p. 4)

Title Page for Comments.pdf (p. 5)

North Little Rock Survey Results.pdf (p. 6)

Community Comments _English.pdf (p. 8)

Community Comments_Spanish_translation.pdf (p. 25)

Community Comments _Spanish.pdf (p. 26)

North Little Rock - Superintendent Flyer .pdf (p. 28)
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https://app.eduportal.com/documents/view/758926
https://app.eduportal.com/documents/view/758924
https://app.eduportal.com/documents/view/758932
https://app.eduportal.com/documents/view/758929
https://app.eduportal.com/documents/view/758928
https://app.eduportal.com/documents/view/758927
https://app.eduportal.com/documents/view/758933


North Little Rock School District Seeks.pdf (p. 30)

Approved Timeline .pdf (p. 31)

22. . 2020-2021 Organizational Development Assistance Agreements2020-2021 Organizational Development Assistance Agreements
Presenter:Presenter: Dr. Keith McGee, Interim Superintendent

North Little Rock PAA - Elementary.docx (p. 32)

North Little Rock PAA - Secondary.docx (p. 38)

IVIV. . AdjournmentAdjournment
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North Little Rock School District 

Raw Scores Sheet

Qualities Desired 

in a New 

Superintendent Abbreviated Definition of Quality and Characteristics 

Raw Rank Raw Rank Raw Rank Raw Rank Raw Rank Raw Rank Raw Rank

1 108 8 19 3 30 3 183 9 52 2 31 6 2 11 1. Willing to listen to input, but is a decision maker 

2 131 4 20 2 28 4 226 2 49 5 42 1 2 11 2. Has leadership skills to respond to challenges of ethnic and cultural diversity

3 27 31 4 26 8 28 69 26 19 21 12 25 0 28 3. Able to work with legislators and lead organization through legislative process

4 63 16 3 27 11 23 107 18 25 16 13 23 2 11 4. Ed.D. or Ph.D.

5 135 3 21 1 33 2 226 2 52 2 33 3 3 3 5. Inspires trust, self-confidence, and models high standards 

6 126 5 18 4 23 7 207 5 57 1 31 6 3 3 6. Strong communicator; speaking, listening and writing

7 42 21 3 27 10 25 83 22 31 11 17 15 0 28 7. Commitment to visibility with high interest in a broad range of community groups 

8 91 11 12 9 18 11 194 6 20 19 28 8 4 1 8. Has experience recruiting and maintaining exceptional staff for the district and schools

9 41 23 5 21 12 21 99 19 11 32 24 11 1 22 9. Ability to build consensus and commitment among individuals & groups

10 28 30 1 32 13 20 42 32 22 17 12 25 0 28 10. Has experience dealing with employee representative groups/unions

11 64 14 11 11 19 9 134 13 20 19 27 9 2 11 11. Ability to delegate authority while maintaining accountability

12 86 12 8 16 17 12 119 16 13 27 17 15 2 11 12. Previous experience that will benefit the long-term financial health of district

13 93 10 15 6 25 5 145 12 46 6 23 12 3 3 13. Possesses excellent people skills and presents positive district image

14 8 33 0 33 4 32 35 33 8 33 6 33 1 22 14. Non-traditional or "hybrid" with background in business and/or education

15 110 7 14 7 20 8 229 1 51 4 27 9 4 1 15. Strongly committed to "student first" philosophy in all decisions

16 33 28 11 11 16 13 89 20 26 14 17 15 3 3 16. Ability to develop both short and long range goals

17 34 27 9 14 15 15 82 23 22 17 17 15 2 11 17. Ability to develop and communicate a vision of quality education

18 61 17 6 19 16 13 111 17 13 27 17 15 3 3 18. Experience in selection and implementation of educational priorities

19 39 24 2 31 12 21 121 15 40 8 11 27 2 11 19. Commitment to both academic and activity programs

20 96 9 7 18 19 9 184 8 33 10 20 14 2 11 20. Promote positive and safe student behavior

21 24 32 5 21 4 32 49 31 12 31 8 32 1 22 21. Leadership in providing relevant professional development for staff

22 64 14 6 19 14 18 78 24 16 25 11 27 3 3 22. Ability to identify/select administrators capable of advancing district vision

23 52 18 3 27 9 26 65 27 17 24 16 21 0 28 23. Work experience in similar district.

24 42 21 5 21 7 29 64 28 19 21 11 27 0 28 24. Is comfortable leading innovation and reform efforts

25 32 29 5 21 9 26 75 25 13 27 11 27 1 22 25. Able to lead a large organization dedicated to goals of continuous improvement

26 38 26 3 27 5 31 59 30 19 21 15 22 2 11 26. Has ability to develop relationships between the business community and the district

27 66 13 10 13 15 15 152 11 30 12 22 13 2 11 27. Possesses ability to enhance student performance, identify and close/narrow gaps

28 52 18 12 9 7 29 61 29 15 26 13 23 1 22 28. Recommendations and decisions are data-driven

29 48 20 8 16 11 23 85 21 13 27 10 31 1 22 29. Knowledge of emerging research in the area of curriculum/instructional design

30 152 1 17 5 37 1 216 4 27 13 36 2 3 3 30. Promotes a positive and professional environment for district employees and Board.

31 112 6 13 8 24 6 188 7 42 7 33 3 2 11 31. Commitment to and experience dealing with all genders, races, socio-economic 

32 39 24 5 21 14 18 127 14 26 14 17 15 3 3

32. Demonstrates a deep understanding of special education that meets the individualized 

needs of each student.

33 143 2 9 14 15 15 155 10 40 8 32 5 0 28 33. Has classroom experience.
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North Little Rock School District

 Consultant Ranking/Recommendation Sheet

Qualities Desired 

in a New 

Superintendent T
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Total

Combined 

Ranking

Consultant 

Recommendation Abbreviated Definition of Quality and Characteristics 

Rank Rank Rank Rank Rank Rank Rank Raw Rank

1 8 3 3 9 2 6 11 42 6 Combine w/13 1. Willing to listen to input, but is a decision maker 

2 4 2 4 2 5 1 11 29 2 Recommend 2. Has leadership skills to respond to opportunities & challenges of ethnic & cultural diversity

3 31 26 28 26 21 25 28 185 31 3. Able to work with legislators and lead organization through legislative process

4 16 27 23 18 16 23 11 134 20 4. Ed.D. or Ph.D.

5 3 1 2 2 2 3 3 16 1 Recommend 5. Inspires trust, self-confidence, and models high standards 

6 5 4 7 5 1 6 3 31 4 Recommend 6. Strong communicator; speaking, listening and writing

7 21 27 25 22 11 15 28 149 22 7. Commitment to visibility with high interest in a broad range of community groups 

8 11 9 11 6 19 8 1 65 9 Recommend 8. Has experience recruiting and maintaining exceptional staff for the district and schools

9 23 21 21 19 32 11 22 149 22 9. Ability to build consensus and commitment among individuals & groups

10 30 32 20 32 17 25 28 184 30 10. Has experience dealing with employee representative groups/unions

11 14 11 9 13 19 9 11 86 12 11. Ability to delegate authority while maintaining accountability

12 12 16 12 16 27 15 11 109 15 12. Previous experience that will benefit the long-term financial health of district

13 10 6 5 12 6 12 3 54 8 Combine w/1 13. Possesses excellent people skills and presents positive district image

14 33 33 32 33 33 33 22 219 33 14. Non-traditional or "hybrid" with background in business and/or education

15 7 7 8 1 4 9 1 37 5 Recommend 15. Strongly committed to "student first" philosophy in all decisions

16 28 11 13 20 14 15 3 104 14 Recommend 16. Ability to develop both short and long range goals

17 27 14 15 23 17 15 11 122 18 17. Ability to develop and communicate a vision of quality education

18 17 19 13 17 27 15 3 111 17 Recommend 18. Experience in selection and implementation of educational priorities

19 24 31 21 15 8 27 11 137 21 19. Commitment to both academic and activity programs

20 9 18 9 8 10 14 11 79 10 Consider 20. Promote positive and safe student behavior

21 32 21 32 31 31 32 22 201 32 21. Leadership in providing relevant professional development for staff

22 14 19 18 24 25 27 3 130 19 Recommend 22. Ability to identify/select administrators capable of advancing district vision

23 18 27 26 27 24 21 28 171 27 23. Work experience in similar district.

24 21 21 29 28 21 27 28 175 28 24. Is comfortable leading innovation and reform efforts

25 29 21 26 25 27 27 22 177 29 25. Able to lead a large organization dedicated to goals of continuous improvement

26 26 27 31 30 21 22 11 168 26 26. Has ability to develop relationships between the business community and the district

27 13 13 15 11 12 13 11 88 13 27. Possesses ability to enhance student performance, identify and close/narrow gaps

28 18 9 29 29 26 23 22 156 24 28. Recommendations and decisions are data-driven

29 20 16 23 21 27 31 22 160 25 29. Knowledge of emerging research in the area of curriculum/instructional design

30 1 5 1 4 13 2 3 29 2 Recommend 30. Promotes a positive and professional environment for district employees and Board.

31 6 8 6 7 7 3 11 48 7 31. Commitment to and experience dealing with all genders, races, socio-economic groups.

32 24 21 18 14 14 15 3 109 15 Recommend

32. Demonstrates a deep understanding of special education that meets the individualized needs of each 

student.

33 2 14 15 10 8 5 28 82 11 33. Has classroom experience.
This document is property of Ray and Associates, Inc. and is not intended for duplication  or distribution without permission.                                                                                                                                 * Usually not put in promotional materials; useful to consultant, however.   
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North Little Rock School District 33 Qualities Survey

1 / 17

Q2 This survey will be available until 8:00 am on June 22, 2020.INSTRUCTIONS: Please
read each of the following 33 qualities and mark 10 characteristics you believe are most

important to your organization in the selection of a candidate. You do not need to prioritize
your selection; simply place a check mark next to the characteristics which you feel are

most important. PLEASE SELECT ONLY 10
Answered: 848 Skipped: 0

1. Is willing to listen to input, but is a decision maker.

2. Possesses the leadership skills required to respond to the opportunities and challen

3. Is able to work with legislators on key topics and can lead an organization througho

4. Possesses an earned Ed.D. or Ph.D. degree.

5. Inspires trust, has high levels of self-confidence and optimism, and models high stan

6. Is a strong communicator; speaking, listening and writing.

7. Demonstrates a commitment to community visibility with high interest in a broad ra

8. Has the ability to recruit exceptional personnel for the district and schools as well a

9. Is able to build consensus and commitment among individuals and groups with emp

10. Has experience working with employee representative groups/unions.

11. Is able to delegate authority appropriately while maintaining accountability.

12. Has experience with effective management and planning practices that will benefit

13. Possesses excellent people skills and can present a positive image of the district.

14. Is a non-traditional or “hybrid candidate” with business/private sector backgroun...

15. Is strongly committed to a “student first” philosophy in all decisions.

16. Is capable of developing both short and long-range district goals.

17. Can develop and communicate a vision of quality education for the future to the bo

18. Has experience in the selection and implementation of educational priorities consis

19. Is committed to the importance of both the academic and activity programs.

20. Promotes positive student behavior conducive to a healthy and safe learning envir

21. Provides leadership in the planning, implementation and assessment of relevant p

22. Is able to identify and select building and central office administrators who are cap

23. Has work experience in a similar district.

24. Is comfortable leading innovation and reform efforts.

25. Is able to lead a large organization dedicated to goals of continuous improvement.

26. Has the ability to develop and maintain a mutually beneficial relationship between

27. Possesses ability to enhance student performance, especially in identifying and clo

28. Makes recommendations and decisions that are data-driven.

29. Has knowledge of emerging research and best practice in the area of curriculum/i

30. Promotes a positive and professional environment that includes mutual trust and 

31. Commitment to and experience dealing with all genders, races, socio-economic gro

32. Demonstrates a deep understanding of special education that meets the individua

33. Has classroom experience.

Q1: Teacher

Q1:
Administrator

Q1: Support
Staff

Q1: Parent

Q1: Student

Q1: Non-
Parent

Community...

0 1000 2k 3k 4k 5k
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North Little Rock School District 33 Qualities Survey

2 / 17

47.37%
108

57.46%
131

11.84%
27

27.63%
63

59.21%
135

55.26%
126

18.42%
42

39.91%
91

65.52%
19

68.97%
20

13.79%
4

10.34%
3

72.41%
21

62.07%
18

10.34%
3

41.38%
12

57.69%
30

53.85%
28

15.38%
8

21.15%
11

63.46%
33

44.23%
23

19.23%
10

34.62%
18

45.60%
176

56.48%
218

16.84%
65

27.72%
107

55.44%
214

51.04%
197

19.43%
75

48.96%
189

59.77%
52

52.87%
46

20.69%
18

28.74%
25

57.47%
50

63.22%
55

33.33%
29

21.84%
19

46.97%
31

63.64%
42

18.18%
12

19.70%
13

50.00%
33

46.97%
31

25.76%
17

42.42%
28

416 485 134 222 486 450 176 357 185

 

Q1: Teacher 0 0

Q1: Administrator 0 0

Q1: Support Staff 0 0

Q1: Parent 0 0

Q1: Student 0 0

Q1: Non-Parent Community
Member

0 0

 1. IS
WILLING
TO
LISTEN
TO INPUT,
BUT IS A
DECISION
MAKER.

2. POSSESSES
THE
LEADERSHIP
SKILLS
REQUIRED TO
RESPOND TO
THE
OPPORTUNITIES
AND
CHALLENGES
PRESENTED BY
AN ETHNICALLY
AND
CULTURALLY
DIVERSE
COMMUNITY.

3. IS ABLE TO
WORK WITH
LEGISLATORS
ON KEY
TOPICS AND
CAN LEAD AN
ORGANIZATION
THROUGHOUT
THE
LEGISLATIVE
PROCESS.

4.
POSSESSES
AN EARNED
ED.D. OR
PH.D.
DEGREE.

5. INSPIRES
TRUST, HAS
HIGH LEVELS
OF SELF-
CONFIDENCE
AND OPTIMISM,
AND MODELS
HIGH
STANDARDS OF
INTEGRITY AND
PERSONAL
PERFORMANCE.

6. IS A STRONG
COMMUNICATOR;
SPEAKING,
LISTENING AND
WRITING.

7.
DEMONSTRATES
A COMMITMENT
TO COMMUNITY
VISIBILITY WITH
HIGH INTEREST
IN A BROAD
RANGE OF
COMMUNITY
GROUPS AND
ORGANIZATIONS.

8. HAS THE
ABILITY TO
RECRUIT
EXCEPTIONAL
PERSONNEL
FOR THE
DISTRICT AND
SCHOOLS AS
WELL AS TO
RETAIN
QUALIFIED
INDIVIDUALS
WITHIN.

9. IS 
BUIL
CONS
AND
COM
AMO
INDIV
AND 
WITH
EMPH
PARE
INVO

Q1: Teacher

Q1:
Administrator

Q1: Support
Staff

Q1: Parent

Q1: Student

Q1: Non-
Parent
Community
Member

Total
Respondents

WHAT WOULD YOU LIKE PROSPECTIVE CANDIDATES TO KNOW ABOUT YOUR DISTRICT AND
COMMUNITY?

TOTAL
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North Little Rock School District 33 Qualities Survey

3 / 17

# Q1: TEACHER DATE

1 I would like the person selected to be a team player. When developing his/her circle of leaders, I want him/her to
select people from all subject areas so all areas of educating our students has a representative in the decision
making.

6/16/2020 3:43 PM

2 N/A 6/15/2020 6:34 AM

3 The board needs to go. Natalie Wankum, Sandi Cambell. Mean and horrible. Vicki Jennings needs to leave. She is
unprofessional and treats staff in a manner that borders on abuse.

6/13/2020 12:21 AM

4 I would like prospective candidates to know that our school district is strongly supported by the community. Even
when the school/community climate is tumultuous, the community still stands with the district. We need a
superintendent who values the input of the community; teachers who work in the trenches; staff; and most
importantly, our students.

6/11/2020 11:02 AM

5 As a teacher in this district for many years, and a teacher leader for the past few, we are in need of someone from
OUTSIDE of the current administration and system. We need a leader who is willing to come into the schools,initially
to speak to the building leaders and the "boots on the ground" teachers/teacher leaders and hear what we have
been working for towards, what works, and what doesn't. We need a leader who will continue to come into the
schools and work WITH us on making those changes, celebrating the successes we have already made, AND
problem-solving along side us on next steps. We need a leader willing to look beyond central offices "agenda" and
put students and teachers first. We need someone willing to LISTEN, and not hide in an office. We need someone
passionate about students and education, NOT someone else to sit in an office and hide while collecting district
money. We need someone to come in and acknowledge what is working, not someone who doesn't acknowledge us
at all, or like our current interim, blames the teachers without ever talking to them directly. We need someone with
experience in the classroom to relate to teachers, with experience as a building leader who has shown strength in
shifting a building, and with district experience in changing a very broken system. We need someone who is willing to
make difficult decisions, and stand tall against dishonesty. Teachers are frustrated and have no faith in our current
central office or our board. We need someone willing to come in, listen and then take action to truly bring us back to
what should be the focus of EVERY leader in this district, our students. We need someone fiscally responsible, but
not someone who ONLY sees our students as another dollar in their pocket. If we FIX the issues that are driving
away families, then those families will WANT their kids in our buildings. I say this as a parent of two students in the
district, and a long time teacher.

6/10/2020 5:36 PM

6 This district needs someone who is transparent and trustworthy. Someone who is not under handed. Someone who
has a backbone to stand up to those who are under handed and lying. We need a person who can lead effectively
and not sway to every wind that blows. We have some very underhanded people with ill intentions. We need
someone that bring us out of the darkness of these actions. We have a very unstable and dividing school board. On
person in particular( Mrs. Wakmun) is a terrible example to our community. Too bad this firm can't do something with
her. We need a leader. We need to see there are transparent and trustworthy people in our central office. We have
gone too long with seeing such division and corruption at our central office. The corruption and division makes us a
laughing stock in the state. People tune it and read about our board meetings just to see what kind of drama went
down for entertainment. We need uniting. We need someone who is going to represent and showcase the truly
hardworking staff that is in our schools and on the front likes, our teachers, our support staff to take the attention off
of the drama filled school board. We need someone who is going to appreciate and show appreciation for our
teachers and support staff and not just fed into and be corrupted by the board and central office.

6/10/2020 11:41 AM

7 The candidate must have some knowledge of the culture of the school district and know the demographics of the the
communitie(s) that entail the school district.

6/9/2020 12:19 PM

8 We are a district of differences, and they all need to be acknowledged, embraced, and expanded. Everyone needs to
be recognized for hard work and commitment to student achievement. We need someone who is positive in support
as well as positive in providing network/help/mentors/program to those who are not providing 100% to student
achievement.

6/9/2020 10:45 AM

9 I would like the candidates to recognize that all of the schools in our district are individual. What works for one school
may not work for another. I am not saying that there does not need to be some continuity and consistency but there
needs to be some differentiation.

6/8/2020 9:17 PM

10 We have hard-working teachers and staff that have dedicated their lives to helping students and families. We have
communities that truly care about having a strong and effective school system for its' children.

6/8/2020 10:40 AM

11 Our district is full of unique people and unique opportunities. It is truly a great place to live. 6/8/2020 8:54 AM

12 I believe our next superintendent must realize the strengths and weaknesses of an urban community. I want
someone who can make the students and staff feel seen and heard in such a large setting.

6/8/2020 8:28 AM

13 Our district is full of scandals and behind the scenes unethical breaking of rules and policies. How will you recognize
and reform this? Teachers spend over 70% of classroom time managing student behavior instead of teaching. This is
because administration is afraid of the lash out from parents and will not give students appropriate consequences.
For example at BPE, not giving a classroom bully consequences that another student would get because she is an
office favorite and the staff feels bad about her living situation. How would you handle a situation like this? How do
you separate student behavior from home life? Or do you?

6/8/2020 7:48 AM

14 He needs to focus on the middle school and rethinking organization. We are losing kids every year.we have to create
a safer lass hostile environment and that starts with improving the culture.

6/8/2020 7:48 AM

15 There is a racial division in the NLRSD. Actually in NLR. I believe that it is important that the next Superintendent of
NLRSD will be able to mend the what is broken for both the board and the district. We need a strong superintendent
who is not afraid to stand up against pressure and do the right thing for the district. We do not need a Y.E.S man.

6/8/2020 1:10 AM

16 North Little Rock has an extremely high turnover rate for its teaching staff. I would like the next Superintendent to
take a deep dive into the concerns of the current staff and figure out what we are lacking in order for people to leave.
I would also like the superintendent to make data-driven decisions based on our curriculum and implement more
accurate and cultural subjects for our students.

6/7/2020 8:38 PM

17 Not enough attention is given to the teachers from the district office. Our input was not taken on the adopted
curriculum (which no teacher is a fan of), we struggle with large classroom sizes, student behavior and parents who
are not involved. Too many teachers are leaving the district because of this. We need help with curriculum that is not
working (Wit and Wisdom and Eureka Math) and students who are out of control.

6/7/2020 5:57 PM

18 NLRSD is in need of a leader who can navigate the complexities of a district fraught with racial tension, mistrust of
leadership, small town politics, and a school board that refuses to work with one another in the best interest of the
district. Our district needs a leader that is interested in meeting students' needs in the areas of academics, character
development, pride in community, and social responsibility. Teachers and staff need a leader that will cut through the
politics of tenure and old practices that are not beneficial for the district moving forward. NLRSD needs a leader to
establish a standard of operation that does not tolerate subpar teachers and staff. A superintendent that is

6/7/2020 5:07 PM
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North Little Rock School District 33 Qualities Survey

4 / 17

knowledgeable in all district departments by observation and investigation and does not rely solely on department
head reports is imperative. NLRSD needs a superintendent that is not intimidated by the school board and
confidently makes recommendations and decisions without fear of ruffling feathers. The NLRSD needs to heal within
administration in order to grow and reach the potential that our students have within them. If the adults aren't getting
the job done then we can't expect students to buy into our mission; they quickly see through petty conflict, tension,
inflexible thinking, and double standards.

19 We need strong and positive leadership for our schools and our communities 6/7/2020 3:51 PM

20 We need to move forward with student pyrograms that encourage serving the community, to make the
neighborhoods stronger, safer, and environmentally friendlier. We need practical.programs that teach students
practical work and life skills that are required in the job market: honesty, integrity., and punctuality. Our students need
to learn accountability for what they say and do. We need better hall monitors that are not trying to be kid's buddy
because they are from the same neighborhood.

6/7/2020 3:37 PM

21 We need a strong leader 6/7/2020 3:25 PM

22 During this Covid 19 pandemic, please make the health and safety of our students, teachers, staff, and the whole
community your priority. We have a very good curriculum and plenty of talented, caring teachers and administrators.
We are hardworking and we care and love our students. Please make sure that we are all safe. Thank you very
much.

6/7/2020 2:24 PM

23 I feel our superintendent should already know our district and community. He or she has a love for NLRSD and the
community because they have lived here , worked here and have family and friends here. They have a stake in
success or failure of our students. An outsider may have all the qualifications but do they really love our NLRSD
family and the North Little Rock community? I feel we are family and we need leaders who know us because they
are us.

6/7/2020 1:30 PM

24 There has been a lack of communication from the top down at the central office. Changes have been made but not
explained to the staff in the district and other stakeholders. Would like a person who would go out to the schools and
visit and see what is happening and find out what the needs are first hand.

6/7/2020 12:45 PM

25 As a teacher within this district, I feel it is important for our SI to have classroom experience. It’s very hard to put the
needs of the student first if they have no idea what students need. Data and statistics as well as test scores can be
skewed to fit any narrative a district wants to have. This district has always been so diverse, I also feel that the SI
candidate should be familiar with or be a minority themselves, as they have the ability to identify with the needs of
this community. North Little Rock is so culturally wonderful and has so much to offer our students within the
community and within our school, that I feel the candidate best suited would be one who is willing to encourage the
unity within these entities.

6/7/2020 12:06 PM

26 NLR has GREAT potential. We are rich in diversity, talent and overwhelming possibility, but have lacked focused
leadership. We have educators, administrators, and students that possess great passion, depth, and intelligence:
some have desires to do great things, others merely need the support to realize their importance and potential. We
need a leader who mirrors our qualities, and who can positively and gracefully shift perspectives. We could and
should be a positive role model and leader in our state. We need someone that will help us find ourselves and help
us become the best we can be.

6/7/2020 11:56 AM

27 Parental involvement needs to be better. I would like to see a change in that. I also think it’s important for them to
interact with the community and the schools, showing equal respect to each member of the staff and students and all
stakeholders.

6/7/2020 11:44 AM

28 Our district needs someone without a personal or political agenda, who has the improvement of the district first and
foremost in his/her sights. We need someone who is a unifier and cares as much about the teachers and principals
as they do the students and parents. We need someone who will treat all persons as equals, not preferring one race
above another.

6/7/2020 11:14 AM

29 The importance of extracurricular activities. The benefits it adds to inner city schools. The opportunity for growth of
the entire student body. Wether through art, dance, theatre, band, community service and athletics. In the last 14
years over 15 million dollars has been rewarded to student-athletes in our school district. Counting the arts and
performance estimation would be over 20 million. Also, the number of student involved in extra curricular activities do
not miss school and behavior related suspensions is significantly lower. This allows kids to focus on education with
the idea of extra curricular activities being a reward to them. Extra curricular activities is extremely important to the
success of any school district. Test scores will go up and kids will be prepared for real world situations.

6/7/2020 11:12 AM

30 Has experience with models that work best at each grade level, understands a budget-can look at current spending
practice and make improvements with overhead staffing at all levels. This in turn would allow everyone to have a pay
increase. Will speak up to negative community members who are attacking staff members and causing division and
mistrust.

6/7/2020 11:10 AM

31 NLR is a diverse community. We have building level administrators who are willing to think outside the box to find
innovative and creative ways to meet the needs of each of our students.

6/7/2020 10:59 AM

32 We need somebody who is capable of finding more sources of funding to support the departments that do not
receive funding from the school, and to hire more maintenance staff so that repairs may be completed faster. It would
also be great if we could get somebody who understands the need for hiring staff to screen the high older students
who enter the school district so we do not get the students with a violent history or gang affiliations. Having had
students with violent history in my classroom, I can tell you that it was nerve wracking. We had a student pull a gun
out on a teacher down the hall from me and made working at the school feel less safe. Another student threatened
gang violence against a teacher and nothing was done about it since the student had a 504 plan. We need more
preventative measures. More weapons searches and even drug searches. We have had an increase of drug use in
the surrounding area and we need to make sure it doesnt get out of hand. We need funding so that it is possible to
have permanent metal detectors at all entrances to ensure more safety for the students and staff. We need more anti
bullying lessons in the middle school, and we need to make consequences for bullying in all levels of education.
There are several students being bullied and nothing is being done to resolve it, even with parental complaints and
evidence of a student being hit. Cafeteria food has improved recently, but we need more funding to provide more
alternatives for healthy eating and variation instead of serving the same thing every day.

6/7/2020 10:40 AM

33 We are diverse in terms of race, ethnicity, faith, family makeup, incomes and our shared histories. Please understand
that we still have challenges and obstacles to overcome (some are new with changing times and many still remain
from a different time) but we all do love our community that we work, live and play in. Your staff does not all live
where they work but many of us care so much about what we do that we choose to keep driving in every day for an
entire career. While we as a staff may not match up with the demographic complete student body, we do have stories
to share and in the end they will unite us more then divide us. Education is important to those who live in this town
but many are still not far yet removed from a time when things were separate and not equal. The benefits of
education have not fully been experienced by many in our community and doubts of its benefits still remain. We need
more connections between school and work so that our youth can see a future in what they are doing in the now.
Allow the talent you have in this district to blossom and grow, it is already here. Hold high expectations for your staff

6/7/2020 10:37 AM
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and our students, education is still the game-changer and once obtained it can never be taken away. Our families
and their children and the employees of this district believe in "Dogtown" and we hope you will too.

34 Our district is culturally, socioeconomically, and ethnically diverse. There are many thoughts and opinions on what is
more important as for a focus for our district as well as passionate people who hold these thoughts and opinions. We
need a leader for our district who can listen to each person, as passionate as they are for their thought or purpose,
and be strong enough to lead our district in the direction that is truly best for our students. It is our students that we
are here for. It is our students education that is always at stake and what truly needs to be the center of all the
decisions that are made from here forward.

6/7/2020 10:36 AM

35 North Little Rock is filled with caring and student oriented teachers that work tirelessly to help students. We value a
superintendent with those same beliefs. This person needs to be able to Connect to parents, students, and teachers
of all races in this district.

6/7/2020 10:36 AM

36 It currently has a dysfunctional board that the community is embarrassed by. Bravery is required. Families in our
district vary greatly. All must be priorities. Hollow mottos are worse than no mottos. Be real. Can we have both vo-
tech training and create National Merit scholarship? We have some serious brain drain.

6/7/2020 10:33 AM

37 why do kids get in trouble so fast sometimes the teacher so too far but great school tho. 6/7/2020 10:32 AM

38 We are a diverse district that is in need of a diverse representation in our classrooms. Teacher recruitment needs to
focus on diversity.

6/7/2020 10:30 AM

39 None 6/7/2020 10:27 AM

40 Honesty! 6/7/2020 10:24 AM

41 Our district is broken and families have left and/or leaving due to it. The members of the school board need to be
held accountable for treating each other respectfully and reprimanded when they don’t. District staff need to feel
appreciated and supported. Teachers and students need a consistent curriculum. The NLRSD used to have a family,
positive feel to it which is no longer there. I’m hoping for improvements in the near future!!

6/7/2020 10:22 AM

42 Although athletics wasn’t specifically mentioned in this survey, the coaches at the North Little Rock school district
make a huge difference in the development of young men and women and are as important as any employee within
the district. Having a superintendent the understands the importance of athletics and the vital roles of coaches within
our district is extremely important.

6/7/2020 10:14 AM

43 Our district needs a reform built on trust. In the past, superintendents have been motivated by money and power of
prominent people in the community. We need someone who puts kids first! We are in the business of kids and we
need to make decisions based on how students will benefit.

6/7/2020 10:13 AM

44 First, if the qualities I have checked above are truly evident in the candidate, then the following bullet points will be
easier to achieve. • It is important to keep the students in mind at all times. If imagining certain students daily, or
doing classroom walkthroughs each week as a superintendent will help keep this as the focus, please do it. Don’t
ever forget who we are ultimately leading. • When your gut tells you something’s not right, it probably isn’t. As a
district, we need someone leading us that will put a stop to the wrong agendas and ill intentions of others. There is
no room for negativity, drama, or counter-productivity in the NLRSD. • We need a superintendent with a strong voice,
a voice that speaks loudly for kids, advocating for them, as well as teachers and parents. This individual must not be
just another voice in the crowd. He/she must be willing to step up and step in for our district no matter what it takes.
We need a present superintendent, one who wants to walk through our schools, get to know teachers, talk to
everyone about the tasks at hand, priorities we must keep, and student needs. • If at all possible, we’d like a
superintendent that has an educational background. This experience is very beneficial when making decisions for
teachers, classrooms, and student needs. I dream of a superintendent that has roots in Central Arkansas, has a
commitment to kids, and will fight for the success of our students & district.

6/7/2020 8:45 AM

45 The NLR School District is a great place to work but there is a lot of room for improvements. We need someone that
is respectful to all stakeholders and eager to make NLRSD even better.

6/6/2020 6:03 AM

46 ALA and OC initiatives are leading us on the right track and should not be interfered with. 6/6/2020 1:19 AM

47 Yes. 6/5/2020 10:17 PM

48 We need a superintendent that is for ALL of the people within our district and community. Someone who is willing to
get out into the neighborhoods where are students live and building relationships with community leaders, workers,
etc.

6/5/2020 5:42 PM

49 We are a district that has our priorities confused. We have continuous/growing debt. We do not pay our classified
staff enough-especially our para’s. Our board is broken and segregated. Board members bring negativity and
unprofessional conduct to our school and community.

6/5/2020 5:24 PM

50 We want unity, NOT divisiveness. We have proven to be stronger together. Joining cliques/bandwagons is not a fad
we would like to see continue. We have work to do as educators and we don't need all the extra noise that is not
beneficial to the health, wealth, and educational goals and outcomes we seek daily. Focus should be on student
achievement and the well-being of the teachers charged with such.

6/5/2020 4:30 PM

51 We are the best district. We need someone to believe in that, continue to work for that. We need them to love
NLRSD and the kids more than an agenda.

6/5/2020 3:04 PM

52 Our district is unique among those in Central Arkansas. We serve a highly diverse population in a large school
environment with all the positive opportunities that provides while maintaining a small-school-like community
atmosphere. The NLR community is dedicated to our student population's development, socially, affectively, and
intellectually. We have strong athletic programs that are well supported. We also have strong fine arts programs that
could further flourish with more funding and administrative support. Our district has a few outdated policies, such as
the method for selecting positions to be eliminated in a reduction in force, but also tries to adopt new technologies
and methods in the best interest of students. NLR is my home, both the community and the district.

6/5/2020 2:47 PM

53 Be very aware of the lack of equity still present from school to school and in certain programs 6/5/2020 8:29 AM

54 We need someone who has integrity, that will put students, staff, and families first. We need someone that will just do
right!

6/4/2020 9:02 PM

55 I am a teacher but I am also a concerned parent. If you treat your teachers well, student achievement will increase.
There is a lot of cleaning up to be done. Recruit and develop from within to inspire loyalty, integrity, and excellence.
Teachers don't reach out for other positions within or outside of the district if they are content where they are. Moving
laterally or vertically within the district should be something a good teacher can do with ease. It is not as of now.
When I graduated NLR, you couldn't get a job in this district because no one wanted to leave. Now, no one wants to
stay. Train your people so well that everyone wants them; treat them so well they don't desire to leave. Students are
the ones who benefit the most from happy, well-trained, experienced teachers.

6/4/2020 8:35 AM

56 Racial and socioeconomic gap between groups of students. Desire to live in our community. Willingness to host talks 6/3/2020 10:17 PM
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in all areas & neighborhoods. Willingness to listen to teachers & have meeting with teachers who need to speak with
them.

57 North Little Rock School District has a rich history of family values. I would like the new superintendent to take into
consideration that experience in the district means a loyalty to the district.

6/3/2020 6:54 PM

58 The teacher need someone who supports them. The parents need to trust the leadership in the district and be happy
with what is going on in the schools.

6/3/2020 3:23 PM

59 We would like someone who is honest and not concerned with publicity and catering to officials. As a teacher, I
would like someone who is not only concerned with the wellbeing of the big 3 schools, but supportive and present in
the schools in which our students need a supportive presence most. The poverty schools need as much attention
and support, in fact they could be argued to need more.

6/3/2020 2:42 PM

60 Our district is not a stepping stone. So many of our leaders show up and make superficial changes and move on
once they have their accolades. Our district is fractured and morale is low. The staff needs a leader who will
understand the trauma we have experienced over the past few years and help us come back together, reaching out
to those who have been most left out. Our community is also fractured and our members in greatest need of
inclusion are never first in outreach or decisions. We need to do better to get buy-in from all our communities that
education is important and that all our students are valued.

6/3/2020 2:40 PM

61 Has “proficiency” in the Science of Reading and has taken the ASE RISE classes. Commits to conducting a class at
a NLRSD school once each semester, along with all other leadership team members. Having frequent and recent
classroom experiences closer aligns them with the daily lives of the NLRSD teachers.

6/3/2020 1:31 PM

62 NLR was moving TOGETHER AS ONE and I would like to see that continue to HAPPEN! Not us DIVIDED AGAIN! 6/3/2020 10:36 AM

63 The demographics The classroom sizes for learning are too high in some classrooms Teacher morale is important 6/3/2020 10:10 AM

64 Our district has hired several administrators based on friendships with individuals opposed to credentials. We need
some6who leads ethically and without reservation to do what is right for students and the community.

6/3/2020 8:00 AM

65 Help everyone and listen to teachers and community concerns 6/3/2020 7:46 AM
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# Q1: ADMINISTRATOR DATE

1 That we are diverse and not a one size fits all district 6/11/2020 11:21 AM

2 For a long time, this district has run on the "good old boy" system and the school board is noticeably divided. We
need someone willing to come in, roll up their sleeves, get in the trenches with the staff. We need someone willing to
have tough conversations that focus on what's best for students and not what makes adults (parents & staff) feel
good. We need someone to come in and bring us together to make us better. We are a great district. The sky is the
limit IF our candidate is willing to work hard. I recommend Dr. Keith McGee for this position. He is doing a great job.

6/10/2020 1:24 PM

3 I would like the prospective candidates to know we have a strong and close-knit school district that puts students
first. We have a district committed to student excellence and servicing the whole child. For years, we have had a
district that took pride in education as well as having the reputation of being world class. We have a very diverse
district and community that demands a leader to be in the forefront and understanding the importance of our schools
being culturally responsive in all areas of teaching and learning as well as social engagement. It is important that the
candidates are aware our district is in need of a leader that understands and can employ the necessary supports to
address the ever-growing demands of mental health of our students, staff and community.

6/9/2020 9:44 AM

4 The learning gap and the unintentional discrimination that may have occurred due to the pandemic and the closing of
schools.

6/8/2020 10:41 AM

5 This community is a supportive community and the leader should make their home in it to show they are truly are a
part of it and care about it and it's future.

6/7/2020 5:58 PM

6 The following isn’t about the district or community because right now the district and the community are divided. The
district and the community was united for many many years and due to incompetent leaders and a strained
relationship between all the board members it isn’t the NLRSD that I have been in for 35 years. We need a leader
who is honest, transparent and has the ability to lead with a mentality of fairness to all of the diverse group of staff
members, students, and stakeholders. This person will need to bring the district and the community back together.
Someone who is willing to come into schools and roll up their sleeves and make people feel like they wouldn’t ask
someone to do anything they wouldn’t do. This person needs to have courage to make decisions that are right for
the district and not make decisions that are forced on him or her by the board members or other entities. Most of all
don’t be a figure head or a puppet. Be strong in their convictions and decisions.

6/7/2020 5:09 PM

7 Racism does not belong here. 6/7/2020 12:52 PM

8 As soon as you walk in, you will see that WE NEED UNITY. As that unity is demonstrated from the top, it will create
the expectation all the way down to every single employee. Our board seems divided, which causes a sting on the
integrity of our district as a whole. We have some AMAZING students, parents, staff and stake holders. We want to
ensure that everyone feels valued and appreciate. We want to move forward in the name of unity, kindness, and
excellence! We need someone who will bring us together regardless of their race and background. No one is perfect
and we don't expect them to be. All we ask is that there is respect from both sides. We will no longer be a district
who prides themselves to humilify others. We want change. We need change. Especially going into a school year of
uncertainties.

6/7/2020 11:44 AM

9 The NLRSD has the potential to lead the state in student achievement. 6/7/2020 10:43 AM

10 The demographics of the district and community, the average income of the community, some knowledge of the
history of the community and district

6/7/2020 10:33 AM

11 Dr. McGhee is invested, qualified, and here. Let him lead. 6/7/2020 10:10 AM

12 This district is a great district in need of strong leadership and a desire of to always put students first when it comes
to descision making.

6/7/2020 10:07 AM

13 We need someone who is coming for NLRSD “for the long haul.” We need a person who is truly INVESTED in our
district. Please, don’t get someone from out of state who just wants to get some years in and draw AR retirement.
That mistake set our district back profoundly.

6/6/2020 1:19 PM

14 The candidate must be committed to following policies and procedures of the district with the understanding that
change is needed in many of these areas and reform should be one of the expressed goals. For example,
professionalism of all employees is an area where growth is needed. I would like to see clear goals articulated,
followed, and when issues evolve, consistent and equitable action taken.

6/3/2020 3:43 PM

15 I would like prospective candidates to understand the history of the district, the demographics of our population, and
the level of the gaps we are attempting to address. A successful candidate should also understand the challenges of
an urban district and have strategies to address those challenges.

6/3/2020 3:20 PM
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# Q1: SUPPORT STAFF DATE

1 Our district is very diverse. Students come from a variety of different socioeconomic backgrounds and this needs to
be understood. Not every student has parents who are willing or able to be involved. Not every student has the
resources or support at home and it is important that the candidate understands this. Even with a lack of resources,
these students still have great potential to succeed, they just need support, love, and encouragement. They can do
great things with their life if they know that their teachers, school, and district believes in them. They are individuals,
not statistics.

6/13/2020 11:00 AM

2 The district of NLRSD has a family atmosphere. Families argue and disagree at times; but our students in the district
are important to each and every staff member. That keeps us close together to educate our future pillars of the
community. With the love and respect we all need and deserve.

6/11/2020 10:17 AM

3 That the NLRSD was once like a close knit family, but it is slowly falling apart at the hands of those who do not
generally have concern for the education, safety and well-being of our students and staff, but yet a beneficial gain to
self. This must stop. Our students must come first. Education is not to be taken lightly. Remember it is the little
people who make the world go round. Support staff is often looked over. Get to know every Department and be
familiar with its operations. Influence accountability for all staff, make right of the wrongs and get to know your
District. Do prior research before hiring leaders of the District. Implement ways to boost job a good morale district-
wide.

6/7/2020 9:46 PM

4 I think Dr McGhee is the right person for the job.... 6/7/2020 4:09 PM

5 Be able to make a connection with our diverse schools! Make an impact at all schools! Get all schools on the same
level! No schools should have more resources than any other, especially those schools that have students that are
more privileged than others. Make sure principals are not hiring those that just look like them. We need A LOT more
diversity in our schools. We need more males in our schools, specifically those of the minority. Our district must
come together. We need unity in schools, and we need everyone to be all in for the STUDENTS, no matter the race.
Also, please work to unify the school board. We need individuals that will not lower others to lift themselves up or
satisfy their desires. We need UNITY! We need honest people that are “UNITED FOR STUDENTS SUCCESS!” With
that being said, do not be swayed by groups of people. Find out everything for yourself and make the best decision
for our students. Study and show yourself approved.

6/7/2020 12:36 PM

6 Even though we are a minority school, we have some of the best students, faculty and staff around. We need a
strong leader that will set a positive example for all of our students some of whom don’t get that at home.

6/7/2020 12:12 PM

7 Our district is working on narrowing the gap in student achievement, but dtill have a way to go. It is definitely one of
our top priorities.

6/7/2020 10:26 AM

8 We are diverse district but can come together as a community under the right leadership. 6/4/2020 11:30 AM

9 There are numerous dedicated employees who are capable of taking the district to the next level in a positive
direction. There are also numerous challenges that need to be addressed within our school district.

6/3/2020 9:43 AM

10 We need a healing force to build trust and if needed, educate and retrain anyone who would be trying to disrupt this
district simply for the sake of a personal agenda, be it racism or just plain troublemaking. Our students have no time
for that and we should hold ourselves to be examples of the highest morals and treat everyone with respect. We
need a leader with a clear goal who can make us all glad to be on the team. Praying for our leadership and for their
decisions.

6/3/2020 8:33 AM

11 We are a wonderful community with tons of pride for our school district. We don’t come without problems and aren’t
perfect. If willing, there are many to help and walk along side the superintendent to make us the place to be in
education.

6/3/2020 8:04 AM

12 The school board is a bunch of crazies. 6/3/2020 7:35 AM
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# Q1: PARENT DATE

1 I would like candidates to care, really care, about ALL the students in our district over the red tape and politics that
come with the job of managing our schools. I think whoever takes this job needs to have a personal passion and
understanding of what it’s like for the lowest and most disadvantaged youth in our city. There is so much opportunity
for community stakeholders to come together to really change the cycle of dysfunction that many of our students and
parents struggle with everyday and NLRSD needs to be leading this charge. They need to support and help teachers
and staff with higher salaries, tools, and resources so they can focus their time and energy on investing in our
students. It’s ridiculous that so many of our teachers and staff have to part-time jobs in addition to everything else
they do just to make their bills every month. It’s heartbreaking how schools like Seventh Street and Meadow Park
that have the highest percentage of black students struggle the most with getting attention from the district. The
unique circumstances that students and families face in each part of our city needs to be understood and included in
each schools education plan. The current “grading systems” for our schools is a trap. Our teachers and staff are
doing their dead level best to deliver the best education and things like tarries and abscences shouldn’t be held
against a school when it’s the socioeconomic factors in the community that cause these. North Little Rock is
beautifully blessed as a city to be very diverse when it comes to race, ethnicity, family types, and class. However, the
elementary schools might do not reflect this at all. There are poor schools and then there are rich schools. All of
these unique dynamics and issues need to matter more than looking good to a board or politicians.

6/17/2020 7:39 PM

2 I am the mother of a normal developing son who is smart, personable and well liked. I am also the mother of a
special needs son who is smart, personable and well liked. I want someone who is able to cater to both of those
specific set of needs. I want someone who is going to do what’s best for our children that will be served regardless of
race or wealth. I want to see someone hold us all accountable, parents, educators, etc., when it comes to our kids
achieving. I want a leader who is focused on closing the gap and bringing some fresh ideas to the table.

6/16/2020 3:26 PM

3 I would want to be inform of future changes , have parents involve more . And find more opportunities for students to
learn new skills

6/16/2020 11:44 AM

4 The NLRSD is losing students because it does not demonstrate capable leadership - both at the district level and at
the individual school level. There are some excellent teachers in our schools, and many of them are hamstrung by
ineffective administrators who do not support them and do not empower them to manage their classrooms. As a
result, good kids suffer in the classroom because teachers can't get rid of disruptive students. The educational
standard has been lowered to cater to the lowest-performing students, and this is not a way to run schools. It is a
noble goal to narrow the achievement gap, but it is not feasible. Schools provide opportunities for all students; it is up
to individual students and their parents to be accountable for learning as well. They have to have some skin in the
game. I have seen some of my older child's teachers (at Indian Hills Elementary, the district's largest elementary
school) leave the district because of a new principal assigned to the school. These teachers were long-time veteran
teachers who were beloved in our school and community. The NLR Middle School needs a complete overhaul. I
withdrew my oldest student from the middle school because of persistent safety concerns and bullying. In my
conversations, teachers told me they felt they had no recourse. They could not get rid of students who consistently
disrupted class and used profane language in class. My discussion with administrators there resulted in nothing
happening. When I withdrew my child, no one at the school asked why we were leaving or even cared. We were not
valued. If the NLRSD continues with this mentality, it will continue to lose more students because parents DO have a
choice where they send their children. I, and many parents, have lost faith in the district administrators to effectively
run our schools and to manage district resources wisely. I have a second child and I am undecided at this time as to
whether we till stay in this district.

6/14/2020 8:58 PM

5 Our Crestwood community is a tight-knot group. We need a superintendent who is accountable and knowledgeable
and will LISTEN to the opinions of our teachers and parents. Our teachers are our heart. If the new superintendent
doesn’t support the teachers, we, in turn, won’t support the superintendent. One of the things I’ve noticed about
leaders in this position is that they are never accountable and when questioned, they all but answer the concerns
brought to them. We need a superintendent with CLASSROOM experience. One who has been on the frontlines of
education and understands the DAILY challenges. I would love to see a woman in this position.

6/12/2020 2:56 PM

6 I hate the "Student First" philosophy of the NLRSD, and I bet it is the number one reason so many people are fleeing
the district. Students come from families, and putting students first eliminates the family. The parent, the expert on
the child, the child's first teacher. I have three children and over the years have been in three different school
districts. I have never been in a district that is so anti-parent. And you see it in the list of criteria, not one of these
mention family engagement, and anyone who knows Family Engagement research knows that parental involvement
is the weakest form of commitment to parents. Also would like a superintendent that is against Facebook data mining
our youth through Summit Learning.

6/12/2020 9:40 AM

7 Right now I see a lot of troubled kids "falling through the cracks" and not getting the education they need to develop
as adults.I would like to see those kids get the education that they need and deserve.

6/10/2020 11:09 PM

8 I am happy with Mr Acklin. He is very active in the community and has over 20 years of experience in this district 6/10/2020 6:10 PM

9 Good leadership results in positive progress and promising outcomes. I would like the prospective candidates to
know that we have a wonderfully diverse district and beautiful communities within our great city. When I say diverse,
I mean not only racially or ethnically, but also economically and socially. It is vital that they do their homework first on
the dynamics of our district. Prospective candidates must have a clear plan with short and long term goals with
expected outcomes. Our district has a great “trust” issue. Rebuilding trust is necessary. Its apparent they listen with
understanding, but be firm in making decisions based on what is proven to bring positive outcomes- especially in
student achievement. Once they’re on board, re-evaluate their cabinet to ensure that the appropriate people are in
the appropriate places who obtain the appropriate skills for the job. Remove cliques and hold the ones who remain
accountable on a regular basis; while promoting unity among administrators and teachers as well as mutual respect
and dignity. Lastly, it is VITAL that they have a good relationship and communication skills with the school board.
Keep them informed before they get information from anyone else. As a former board member, I cannot express this
enough. I hope this is helpful.

6/10/2020 11:30 AM

10 North Little Rock school district encompasses a diverse range of students and families from varied cultural, ethnic,
religious, and socioeconomic backgrounds. We need representation from a superintendent that will work to promote
data driven advancements in the best interest of equality and cultural relevance while also enhancing the academic
performance and knowledge base of all students. I am looking for a superintendent that is eager to catapult the
district into a new era of learning in which all students can be represented, supported, and given the tools necessary
to thrive. Our community has also seen the struggles of the academic community, particularly the plight of the public
school teachers in other areas of our state, and seek to have a superintendent that will adequately provided a safe
and sustainable workplace for faculty and staff members so that we may retain qualified individuals for years to
come.

6/10/2020 8:52 AM

11 Some board members think that the board is a dictatorship and have no respect for other members or their opinions.
Whoever the new superintendent is, they should be able to listen to all board members and make decisions that are
beneficial to the district and entire student body. Underhanded and vindictive tactics should not be tolerated. There is
one member in particular that is very messy and should be removed from the board. There is absolutely no way that
her toxic energy is beneficial to our school district, students, teachers, staff, or community.

6/9/2020 7:34 PM
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12 We want to remain financially healthy. We need someone who understands a budget and goes over it with a fine-
tooth comb. We have children of all need levels. We need to make sure children with an IEP or special services are
receiving a fair and appropriate education. We have children and faculty from all backgrounds. We want to move up
in innovation, especially with the current pandemic. We need better virtual resources than what were offered this
past quarter.

6/9/2020 4:07 PM

13 Three of our children have graduated from NLRHS and have performed well nationally and at the collegiate level.
Their best experiences in the district came from the high quality of teachers who were recruited and who were
supported in their field. Though no success can compensate for failure in the home, we recognize the vital role
schools can play in strengthening our homes. Communication with our children’s teachers has helped us improve
our parenting for our children.

6/9/2020 2:41 PM

14 As a parent, I was disappointed when the NLR COE students had an opportunity to represent our school at a
National Technology Student Association competition and funding wasn't available or granted. This opportunity could
have opened up more opportunities for the school and especially students in engineering and technology. I would
like the selected Superintendent to put the students and school first when it comes to academic achievements and
opportunities.

6/9/2020 11:30 AM

15 Bring Supt. Mr. Bobby Acklin back! 6/9/2020 7:19 AM

16 We need a leader with wisdom, experience, humility, compassion, and integrity. Praying for the person God has for
this position.

6/9/2020 3:06 AM

17 This district has been torn by so many things but it has a community supporting it which truly wants to see the district
improve and be successful in being one of the core parts of North Little Rock. Without quality schools and great
leadership within the district within a city, a city will not continue to be great!

6/8/2020 6:51 PM

18 My family is looking forward to having a superintendent that can talk the talk and walk the walk. If the district is
implementing a new reading curriculum, the superintendent should be able to speak intelligently about said program.
He/she should know more about it than anyone. We need an instructional leader who knows best practices in
teaching, not just be a figure head. We need a superintendent that takes safety seriously and will lead the district In
mandating employees under him/her do their jobs correctly. We have metal detectors in every secondary campus
that are leaning up against walls and have never even been plugged in! This is insanity and has been going on for
years! We need a superintendent that leaves his/her office and comes to the buildings and actually sees firsthand
what is or isn’t being done and then act upon it. Our district is a high poverty district with a hint of racial tension
amongst the adults, but the students seem to not have that problem. With us being a high poverty district, all the
problems that accompany that are included. Abject poverty is the problem the students grapple with most. We need
a superintendent that is comfortable, or at least capable, of having the tough conversations and making tough
decisions that may not be liked by everyone. Hiring practices and reprimands for those not doing their jobs correctly
should be made based on performance and not who you know. We need a superintendent who can heal some of
these wounds created by the adults and who can be trusted by all. We need a superintendent displaying integrity in
spades! So much so, the board and the staff would never even think to approach him/her with any ideas of shady or
unsavory behavior or plans. We need someone ready to actually put our kids first, not just say they are putting kids
first while they carry on playing silly adult mind games. Our district students deserve the very best leader. I pray we
find just that.

6/8/2020 3:26 PM

19 The candidate must have a plan coming in to retain the students that are leaving. The mass exodus that occurs in
6th grade is unacceptable. We have the ability to be the BEST district in all of Arkansas. I KNOW Dogtown, with the
right leader, can show all of Arkansas, all of the South, all of the Country, that we have something special here.

6/8/2020 3:18 PM

20 I believe this isn’t necessary at all! This should have been avoided! Bobby Acklin was a great superintendent! If he
can no longer be superintendent I would like to see the current superintendent hired. There is no need to spend
thousands of dollars to find someone to be superintendent!

6/8/2020 2:38 PM

21 We are a diverse community, both inside and outside of the school. The high school is more than sports and
attention needs to be given to a wide range of groups and activities that enhance and support school environments.
Problem teachers need to be removed promptly, regardless of gender, race, etc. Listen to the parents and students,
they will tell you what the issues and obstacles are. I would really like to see a female superintendent.

6/8/2020 1:38 PM

22 N/A 6/8/2020 1:25 PM

23 1 - Lack of discipline undermines the learning environment. Nothing will change until discipline improves. 2 - Lack of
academic rigor leaves many graduates unprepared for life beyond High School. NLRSD graduates students who
cannot perform near grade level. Students who should be retained are advanced at every grade, thusly we have
schools that bear perennially low letter grades. 3 - There is not enough focus on safety. High School students come
and go from campus as they please. Our buildings are not well monitored. Our emergency plans are not derived
from real-world threats. 4 - Teachers need more training on the use of technology and more technology support.

6/8/2020 12:41 PM

24 I would love someone with vision and able to bring change and trust to this district. We have a wonderful district, but
have had some situations recently that reflect negatively on the district!

6/8/2020 12:28 PM

25 That they only focus on one group of people. 6/8/2020 10:13 AM

26 I’m sick of the corruption in our central office! Weed out the ones who can’t go by the law. I know other districts don’t
put up with it. And, what do you know... those are the districts getting higher scores, great teachers, and schools
parents are trying to get their children into, instead of pulling them out to private/charters.

6/8/2020 9:28 AM

27 We are trying to compete with the private schools and charter schools who constantly out score our students. We are
basically a school within a school. The students who work hard and have continued parental support should not be
brought down to the level of those who don’t care and don’t have support. These students need help but not to the
extent of punishing our motivated students and grouping them all in one where scores on tests reflect a broad range
of abilities and not like in private schools or home school where everyone is basically the same. Therefore we get a
bad name. We have many wonderful extracurricular activities. These are important too. We need better counselors
to help our students get scholarships. Recognize our superior teachers. Give all students access to them. There is
no room for laziness in teachers. Hold them accountable.

6/8/2020 8:07 AM

28 Many parents think there are great elementary schools in the district. The middle school doesn’t have as good
reputation and the high school has a worse reputation. Part of it is that it is too large. It is like pouring into a funnel
and the funnel is at max capacity. Splitting the middle school and high school would help the faculty and the
students. Football is not going to matter in the long run but the academics will matter.

6/8/2020 7:54 AM

29 North Little Rock School District is awesome, and we stand strong. 6/7/2020 11:41 PM

30 Our district is in distress and is divided! Our school board members have issues with professionalism, respectfulness
and trust among each other thus providing an appearance that students are not first. The school board needs
oversight...racism, disparities, and inequalities need to stop!! The buddy/good ole boy system needs to end and
diverse, qualified individuals hired. Many teachers work hard to provide education to a diverse group of students
however more support to help bridge the gap between schools within the district is needed. With the onset of

6/7/2020 11:31 PM
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COVID-19, students particularly minority students need will more support (access to equipment, technology,
heightened communication, etc.) if a hybrid type of instruction is presented in the next school year. Also,
administrators need to learn to work together with each other, all teachers, support staff, etc. in order to be one
NLRSD. Salaries for teachers and support staff need to be consistent with other similiar sized districts. The
community, parents, and students need to heard and actions taken to address those issues, concerns, etc.
communicated.

31 Pleased with the previous superintendent and the results he brought. 6/7/2020 9:44 PM

32 The pre-K program is a joke! My child learned more at home doing AMI. I feel like I myself made a better curriculum
for my child! The community is what you make of it! So I would suggest focusing on the children ASAP

6/7/2020 9:09 PM

33 Testing scores/attendance/discipline/teacher-parent communication/involvement!!! We fall at the bottom of the list on
school districts. It’s embarrassing and horrible!

6/7/2020 6:43 PM

34 NLR takes pride in its schools. In both academics and athletics. We (the community) only want that to grow. I want a
superintendent that will help this cause. * I do want to recommend Dr. Blaine Alexander. I don’t even know if he will
apply. I attend church with him and can speak to his impeccable character. I know his work with the high school
under the Arkansas Leadership Academy led to success. His wife is a product of NLR schools and teaches in
Sherwood. They both are strong supporters of NLRSD.

6/7/2020 6:20 PM

35 NLR school district is on the pathway developing into a research and practical skill set educational system. Which
produces great leaders..

6/7/2020 5:43 PM

36 While about 70% of our students are African-American, our certified staff is not diverse. I wish that our community
was not so racially divided. It appears that those in charge of making decisions are only interested in helping those
whom they represent and fight for power, instead of working together. Individual biases get in the way of working for
our children. PTA does not reach out to include a diverse representation of parents. This district needs help, and
someone who is brave enough to take the lead, and stand up for what is right for students is who we need. Someone
who doesn't allow skin color or socio-economic status to influence decisions. Someone who is not afraid to change
the status quo.

6/7/2020 4:37 PM

37 That we have a dysfunctional board that makes decisions that are not beneficial to the district and its students. Learn
how to manage the board first. Your next step is easy. Using your experience and education educate our students at
the highest possible. I'm sure student safety is something you're familiar with and will be important for you

6/7/2020 1:51 PM

38 It is a diverse group with many types of needs. We need someone to direct educational needs and also address the
athletic programs. We have leadership issues in many of those programs and those issues are overlooked and not
listened too. Some of those are a direct reflection of the racisim issues we have in the district. The candidate should
understand this is a business and all staff should be held to a professional demeanor.

6/7/2020 1:30 PM

39 The recent board meetings have been an embarrassment to the district, with one board member in particular being
divisive and unbelievably rude. Students and staff would never be allowed to act as she has without significant
consequences. The new superintendent will need to develop professionalism and unity within that group first. We
have loved having our children in NLR and support the teachers and schools but we really are appalled that these
board members are responsible for making decisions for them when they cannot even be civil to one another.

6/7/2020 1:27 PM

40 Someone that can get better help for the students with an IEP in middle school and high school. Seems like once the
children leave elementary school that all the help for the students that need it most lacks horribly and the one
affected the most is the students.

6/7/2020 12:59 PM

41 Save our public schools! Charter and private schools will degrade our entire community over time. 6/7/2020 12:36 PM

42 We want to have an EQUAL, quality, inclusive K-12 educational system. 6/7/2020 12:33 PM

43 Each and every individual student is important and essential to the development and growth of our community. We
value them and the time and effort that goes into seeing that these individuals get the opportunity to excel.

6/7/2020 11:55 AM

44 1) The candidate Must have classroom experience. 2) The candidate must Not be an untraditional hybred from the
business community.

6/7/2020 11:46 AM

45 We are a hard working community that don't need no one bull sh!ting us around 6/7/2020 11:27 AM

46 Posses the ability to enhance all students performance - identity and closing gaps for those students who are below
the norm while STILL enhancing those students who are at or above the norm. You can not only focus on
closing/narrowing the gap because then you lose those above the gap. The only way to be WORLD CLASS school
district is to challenge all students, not just those below the norm. When you strive to only accept the norm or
average as the baseline. Then you are doing a disservice to those children at or above the norm. This district doesn’t
encourage or challenge elementary students who are at or above (QUEST is not enough - class or #of students).
People will continue to leave when you can’t provide. We need someone who has worked in a successful district
serving the vast socia-economical groups as well As making all students important. It sounds like this job should be
split into two roles: one who is working with the community, business, and legislative and one that focus on student
learning and behavior. Otherwise we are setting this candidate up to fail before they start unless they majorly
overhaul the organization design at both the organization and school levels.

6/7/2020 11:23 AM

47 You have motivated and highly trained people. However, there is a huge gap between the socio-economic groups.
Look at passion and knowledge. Not what building they are teaching in. Listen to your schools. It's easy to make
decisions from another building. Visit schools and listen to the teachers, administrators and parents. The parents
have had some issues and they were never addressed and never changed. Why? Because the decision makers
don't have kids in the district so they don't see the problem.

6/7/2020 11:22 AM

48 Need improvement ,better education ,more activities for the youth 6/7/2020 11:10 AM

49 We are extreme supportive of the NLRSD, but the quality of education is a concern especially in MS and HS levels. 6/7/2020 11:05 AM

50 That we value a high quality education. We expect for our teachers and support staff to be treated in a way that
reflects their importance in our community.

6/7/2020 11:00 AM

51 NLRSD has some complex politics that the Superintendent needs to understand clearly before engaging in. 6/7/2020 10:58 AM

52 The candidate should be willing to diplomatically reverse previous decisions without succumbing into the sunk cost
fallacy. The candidate should have a competitive mindset, because the NLRSD is in competition with private / charter
schools that have a head start due to waivers. The candidate should be able to prioritize objectives. E.g. attracting
more students is secondary to increasing educational outcomes, because without the outcomes we can't attract
students. The candidate should be able to make bold moves - shrinking the district or ending popular services if
necessary, so that primary objectives can be accomplished. E.g. cutting bus service so class room size can be made
smaller if small class sizes are a primary objective.

6/7/2020 10:54 AM

53 That all of the above qualifications should apply. Not just a choice of 10. Will you review every survey and Make the
results a priority? I’m wondering what the angle of this survey really is about. Also we see the disfunction within and

6/7/2020 10:45 AM
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know that more work needs to be done aside from just hiring a superintendent. And an equally bigger issue in my
book is that you have 1 school counselor for every student at the school. That is insane! As a student my counselor
proactively made it a point to stay in regular contact with me. She knew something was going on in my home when
she noticed my grades slipping. She talked to me and my mother. If it wasn’t for her helping me open up and just
seeing me when i couldn’t see myself I don’t know what would have happend to me. 1 counselor cannot possibly be
effective. This should be priority as well.

54 We need GOOD leadership ! This community has been going down hill with all leaving public school for private due
to behavior problems and nothing being done about them. Steady decline in Elem schools enrollments as well as
Middle . Let’s bring them up w GOOD leaders and good teachers and keep our Good kids in place and encourage
more

6/7/2020 10:41 AM

55 That we are a hidden gem of a district. Our students are driven. They just need an educational set up that provides
them ample opportunity to learn and not just check a box on completing worksheets. They need innovation, creative
ways to learn that are vast. Thank you!

6/7/2020 10:32 AM

56 It is very important that NLR Schools provide extra safety when school resumes, due to the racially charged tensions
in the country in recent weeks! It is also important to me that NLR schools provide adequate core education that
prepares my student for college!! Thank you for allowing our input!

6/7/2020 10:31 AM

57 We have a strong and involved PTA. There is great potential for partnerships with local businesses. Literacy
continues to be a struggle for subgroups. So just like many area school districts, we need to close the gap. There
has been a long standing belief among parents that student behavior in “regular” classes, especially in the middle
school, is out of control compared to that of pre-AP classes. The recent rise of negative student behavior in certain
elementary schools has driven away experienced teachers and has been a struggle for administration. We need to
promote a culture of trust and safety among students, parents, and staff. And don’t put any classes back in Old Main.
People are sentimental about it, but it’s gross. Teachers and students don’t need to be breathing in the mold.

6/7/2020 10:31 AM

58 NLR is a proudly diverse community, and that should be viewed as an asset, not used to sow division. Ultimately
well-being, education and development of the students should be the first and last consideration in all decision
making. The office of the superintendent and school board should not be used to advance the political leanings or
aspirations of specific board members or individuals in the community. You serve the students and educators first.

6/7/2020 10:27 AM

59 The district is broken. After years of in-fighting and agendas that have nothing to do with the good of our students,
parents have lost faith in NLRSD. The Board and district-level staff are not trusted and make many decisions based
on the loudest parents. The COVID-19 response began with a solid plan that dissolved into a mess of
unaccountability. Our students deserve strong district leadership. I truly believe most school/building level leaders
are doing the best they can with little support. We need someone who will listen to parents and schools and then
make decisions and bring people together. My kids are only in elementary school (with a weak principal but strong
teachers) and I don’t know how much more I can take of the bickering, hidden agendas, and entitlement of our
district that does not appear to serve ALL students. You are losing students and parent support. As a proud NLRHS
graduate, I expect so much more.

6/7/2020 10:25 AM

60 We are a diverse district we need a leader who can support all students. 6/7/2020 10:23 AM

61 We have a very large group of young people that need outstanding adults to take back this school board and get it
together. I believe we also need a man or woman of strong faith to lead the board moving forward. Thank you,
Michael Boles

6/7/2020 10:21 AM

62 There are two districts within one. Middle class vs poor. Need to bring them all to level field. Need to provide all with
the same opportunities

6/7/2020 10:21 AM

63 You should not have fired Bobby Acklin! The school board showed its true colors. Make sure the candidates know
that there are some very unprofessional people on the school board (one woman in particular) who likes to argue on
Facebook. So unprofessional!

6/7/2020 10:21 AM

64 I would like to see a candidate who has already lifted a similar district. I know it is difficult but the the candidate must
be able to see the point of all sides of an issue. Classrooms and schools are not a monolith. They are made up of
individual experiences. A superintendent has to be able to respect and appreciate that. A good superintendent has to
be honest with the community, and transparent. A good candidate must be prepared to explain his decisions, and his
decision making process. A good candidate has to figure out how to strengthen the entire district together. Teachers,
students, and support staff.

6/7/2020 10:19 AM

65 There is a major lack of knowledge for students and accountability when it comes to sexual harassment in the
schools. It’s completely out of control and a blind eye has been turned to it because it’s so rampant. My daughter has
been sexually harassed and assaulted numerous times and nothing was been done about it. She is left with scars
that will probably last a lifetime. More education on sexual harassment and the damage it causes and the
consequences for this action should be instilled for both genders in middle and high schools on a monthly or bi-
monthly basis. The staff need to be held accountable for kids that come to them about these problems. Maybe more
sex education for a healthy perspective for the kids. Something has to be done!

6/7/2020 10:15 AM

66 The classroom sizes are too large. The number of school fights is outrageous. Children must feel safe to learn and
appropriate measures must always be in place to ensure teachers are able to teach in a safe environment. The
district has great tutoring system in place but logically it fails to meet the students need. Tutors and mentors must
have some sort of accountability to actually tutor students and monitor weekly progress as a mentor should act. If
coaches are going to serve as mentors they must value the education of all students. The district curriculum must be
better organized to equip students with tangible tools to understand and explore information in all subjects.
Appropriate text books or online text books must be readily available to students so they’re parents can also be apart
of the educational team. NLRSD has lacked organization in regards to actual instruction due to online shifting of
curriculum with inexperienced teachers to facilitate the learning. This concerns are relevant pre Covid19 and should
be addressed no matter who the superintendent is.

6/7/2020 10:09 AM

67 We need someone strong that will not bend to one grouo over another. Someone that is fair and someone that will
not tolerate violence towards any student regardless of the demographics. Soneone that will put education as thrir
number 1 priority.

6/7/2020 10:08 AM

68 That my community is diverse and that all students matter... Staff and administrators should be on one accord;
although they may not always agree.

6/7/2020 10:07 AM

69 Beaware of certain board members Which shows division among race, they are not making the best decisions for
our district

6/7/2020 10:06 AM

70 We are not a diverse neighborhood. Love us take care of us have pride in us and we will do the same for you. 6/7/2020 10:05 AM

71 Our district is diverse and we want someone who is concerned about all students. Someone who always puts
students first before personal and political agendas.

6/7/2020 10:04 AM

72 Need someone from the outside not entrenched in the current culture. Able to form a none biased opinion with no 6/7/2020 10:04 AM
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obligation or connection to the current structure.

73 It's very peaceful and all students are important bullying is never allowed 6/7/2020 10:02 AM

74 The school board is not an accurate representation of the district. Integrity is important, holding people accountable
is important. We need strong leadership, and someone willing to challenge the board when necessary.

6/6/2020 11:43 PM

75 I feel there was no reason to terminate the previous Superintendent. I am trying to decide if my children need to
continue to remain in the district. I was very comfortable with Dr. Acklin serving and did not feel like as a parent that I
had a voice in the matter nor did my children who are students in the district. I feel like the decision made was not in
the best interest of students nor the community in the midst of the pandemic. I am hoping the decisions made will
help all students, staff, parents, and faculty to remain safe and in good health with COVID-19. I am not comfortable
with face to face interactions as this virus is very serious and all things need to be considered before trying to make
things “normal” again. My hope is parents are listened to as we must make sure our babies are safe each day.

6/6/2020 11:00 PM

76 We would like Mr. Acklin back as the superintendent. He was wrongfully terminated and he is a great asset to the
district and community.

6/6/2020 7:07 PM

77 We need a superintendent who listens to teachers - not just admins or central office staff. We need a superintendent
who focuses on educating students and not just pleasing the business community and the Arkansas State Chamber
of Commerce by churning out little worker bees. We need a superintendent who puts students ahead of legislators
and politics. We need a superintendent who isn't afraid to challenge the State Board of Education. We need a
superintendent who helps teachers and admins encourage students to think big and to dream big.

6/6/2020 6:41 PM

78 All the of our students deserve the same opportunities and quality educators. Each school deserves similar financial
support regardless of the neighborhood.

6/6/2020 4:21 PM

79 I want you to know that glenview needs more activities this past year their was nothing compared to the other years
my daughter would always come home upset talking about mom their is no activities for us to do at school......

6/5/2020 11:58 PM

80 The corruption in the district and board needs to stop. 6/5/2020 6:34 PM

81 We have a lot of young, single parents or grandparents that that have challenges that require more than average
effort from teachers to provide these children with opportunities they deserve . It’s going to take extra effort on your
staff to help make them successful. Please don’t take this position if your not up to motivating your staff for that
challenge. Thank you and God Bless.

6/5/2020 4:47 PM

82 Our district and community is diverse covering socioeconomic, racial/ethnic and cultural groups. We need someone
who values diversity of people and ideas.

6/5/2020 4:44 PM

83 Has lived in NLR or surrounding community for a considerable amount of time. 6/5/2020 3:19 PM

84 I would like a candidate that will get input from teachers. They are the people who are teaching our kids and know
what works.

6/5/2020 3:16 PM

85 The North Little Rock school district has pockets of excellence throughout the district - many good, committed,
focused teachers, counselors, coaches, instructors, etc. It could be so much more, though, in terms of overall
effectiveness and excellence. I believe that the right leader can improve the overall educational experience
(academically / extracurricular), transforming it truly into a "world class" organization.

6/5/2020 3:00 PM

86 This district is filled with some of THE BEST educators in the State, but have been through so many changes and
situations where they were not heard, prioritized nor listened to. We need a TRUSTWORTHY leader of character
and integrity who will NOT cower to bullies and can make knowledgeable decisions in best interest of educators and
students. This community is in crisis and needs someone to lead racial unity and PEACE!!! We don’t need
someone’s “best friend”...we need a leader.

6/5/2020 2:45 PM

87 Be willing to work to solve the racial divide on the school board. 6/5/2020 2:44 PM

88 Get rid of the corruption within the district. Improve the 6-8 grade campus. 6/5/2020 12:23 PM

89 That we are a very diverse community we're children coming from different types of life to have understanding and
compassion. Lead dependable and trustworthy these kids need to know that you're there for them and not just to get
a check and also to be willing to want to work with parents and the students and staff. These children need positive
role models in their lives they do not need bullies Are drill sergeants.

6/3/2020 11:39 PM

90 We have been impressed that NLRSD is a very caring community. I think that whomever takes the job needs to
know that kindness and caring are of utmost importance. That children learn more if they feel cared for and loved.

6/3/2020 10:09 PM

91 I am troubled by this "survey". I believe that the school board has better resources to use when polling the parent
community. For instance, using survey monkey to establish baseline positions and then open those issues up for
further input. 1. Please tell us which is more true: a. We need a superintendent who has a commitment to and
experience working with (not "dealing with") people from all backgrounds including from differing socio-economic,
gender, cultural, race, and the LGBTQIA communities. b. We need a Superintended who has classroom experience.
followed by: Why did you select your answer? I am sure you have expert statisticians who can help you design better
instruments.

6/3/2020 12:12 PM

92 Students safety and learning have been neglected at the middle school campus! 6/3/2020 12:07 PM

93 NLRSD is a majority-minority district, yet our advanced classes do not represent that. NLRHS is a power house for
sports, yet their traditional PE classes sit at tables in the cafeteria. NLRHS has chosen to no longer have inclusion
classes for social studies and science classes; this allows them to not fulfill my student's IEP and does a disservice
to all students with dyslexia and other learning differences. Communication from the high school is great when
parents initiate it, but otherwise it's radio silence. A child can fail a class and the district does not notify the parents.
Course changes occur w/o parent notification; even when a student moves from a credit class to a non-credit class.
Summer school is no longer offered; students are required to do credit-recovery during the school year, which means
they fall two years behind (the year they failed plus the following year as credit-recovery takes a spot in the
schedule).

6/3/2020 11:57 AM

94 This list was kind of redundant. A true leader should have a lot of these skills wrapped together. Positivity, no hidden
personal agendas, and the ability to work as a team. Looking at past experience will show a lot about the individual.
Just do the research on he candidates! Please.

6/3/2020 11:01 AM

95 We need and deserve better schools. Someone who is not just in it for a paycheck. Our schools are over crowded
and falling apart. We need new solutions to upgrade and make smaller classes. Schools priorities should be to
TEACH kids should be held to a high standard, they will meet expectations. They need a hands on approach, good
teachers, strong roll models. We need money, look to the private sector for donations of computers, teaching
materials, good nutrition, education and communication for the parents. Parental involvement is imperative. Not just
for problem issues, parents should be encouraged to come into the schools and help teachers, observe, if they need
to help their kids at home they might need help understanding the material. It cant be on teachers only, they need
help, parents need help. Parental involvement can be invaluable, not just waiting for a problem to meet the staff.

6/3/2020 10:47 AM
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Have meetings, go to their homes, meet them where they live. It will only get better if we have someone that is
community driven to resolve the issues.

96 Out District has lacked strong leadership from our superintendent for several years. We need someone who will put
students first, making their education the ultimate priority, while working with all board members, staff, and teachers.
We need someone who will follow the rules and be transparent with the district’s stakeholders.

6/3/2020 10:05 AM

97 We need someone with REAL Integrity and policy adherence who has the confidence to fire subordinates that are
not doing the job. A professional is needed that will not cater to certain demographics. A supervisor that genuinely
assess and leads each person to become better, expect more, and will stop or expell those that conspire to harm
other professionals. We do not need a LR, PCSSD, or any other state take over district or Department of ED leftover.
We deserve someone to lead us into the future, not recycle leftover people and ideas. We have a wonderful NLR
culture. Our students get along across race much better than our staff, district office, and school board. The US vs
them mentality must go! We chose NLR because we love our community!

6/3/2020 9:59 AM

98 NLRSD is a vibrant, diverse socio-economic community that is passionate about their district and their children's
futures. As parents and taxpayers, we are looking for a true leader that is independent of the current board
administration, their issues and divisive leadership. She/He should be able to LEAD without undue influence. We are
looking for an educationally minded individual who can inspire staff and educators to dedicate themselves to a vision
of "student-first philosophy"; putting forth a vision of attainable goals for the district to seek and maintain. He/She
should be able to provide leadership in planning and implementation of educational priorities and capable of both
short-term and long-term vision for the NLRSD. As a parent, I'm 100% okay if the next leader is not a career
superintendent; we want and expect NLRSD to evolve and sometimes, an outside perspective is often fresher at
looking at both the bad and good in order to effectively lead. I'm less concerned with the professional resume and
academia (ED/PHD) - we want a leader with vision, respect and courage to lead NLRSD into the next decade with
trust, honor and transparency.

6/3/2020 9:55 AM

99 We've been declining in quality and enrollment over the last decade as a direct result of inferior board and
administrative leadership. We have problems with cronyism, nepotism, and racism. We consistently give lip service
to hot topics without have actual solutions in mind or the skills to improve. I believe our secondary schools are too
big. We waste money every year due to incompetence at multiple levels of the organization. The school board has
taken on more control in the last 5 years than it was ever meant to have. This has resulted in the kind of
political/racial/ideological infighting you see in the rest of our country's bureacratic systems. Simply put, I do not trust
my school district. The new superintendent's first and probably biggest obstacle will be regaining that trust. Good
luck! P.S. I originally selected 24 of the indicators above and have had a difficult time reducing my selection to 10.

6/3/2020 9:21 AM

100 Believes in the Arts and life skills are just as important as test scores. Knows that there is a difference between
learning something and learning to bubble in A,B,C, or D.

6/3/2020 9:19 AM

101 Not sure why Dr. Acklin was terminated. I guess the board wants another white superintendent to rob them blind, to
disregard the district's demographic, and to further promote division. Either way, it doesn't matter what this survey
state, any opinion, or concern voiced by the community, board members will follow their own mind and disregard the
public that they serve.

6/3/2020 8:59 AM

102 The board is strongly divided and will need a leader that can bring all closer together and discuss civilly when there
is disagreement. This district still feels that they are a leader in school enrollment, when in fact they have dropped
from 2 to 11. Last 2 superintendents have not served in the best interest of those they represent. Last
superintendent appeared as puppet for board member seeking public office, I want someone interested in the office
they occupy. If these individuals do not want to serve on the board, they should move on. He was not well spoken
and video messages to parents were embarrassing. The superintendent prior to the last was more of a used car
salesman. He would speak at events, but not with parents unless cornered. The district has a high school with 3-4
entetites: traditional high school, Center of Excellence, International Baccalaurate HS, and Academy. Good teachers
are leaving the district because letters are being sent regarding budget decisions. Teachers make decision to leave
and then attrition causes the budget to align losing good teachers rather than poor performers. New superintendent
needs to come in with ideas and get but in from teachers, parents, and students. Bring this district back to "Think
World Class" rather than "Third World Class".

6/3/2020 8:53 AM

103 Is able to work with a racist school board and racist school board members like Natalie. Is willing to clean house and
release incompetent faculty and staff rather than allowing things to fester.

6/3/2020 8:30 AM

104 Our last superintendents had no control of the district and caused it to move into a free for all. While I find our board
to be self serving and corrupt with some members, I feel that in the past we were able to have good decisions made
for the right reasons. I would like a superintendent that is willing to stand against those agendas and move the
school district back to World Class, not the laughing nickname “Third World Class”.

6/3/2020 8:29 AM

105 This district has a lot of problems with staff members who lie to parents, treat parents with snide and dismissive
attitudes and refuse to change even when current practices are actively harming students. There is zero
transparency, honesty and accountability in this district. And whatever is going on at Lakewood Elementary, from the
principal to the parents, is a cancer.

6/3/2020 8:12 AM

106 To have education and safety as a top priority. To make sure kids who want to learn have the opportunity to learn in a
classroom that is not disruptive! That no matter the race, or gender the student will be disciplined for bad behavior no
matter the “quota” That has been met of any of the above. Hire teachers and staff that are qualified and want the
best for our students. A superintendent should be a person of good moral character who wants the best education
and opportunity to learn for all students even if they means discipline those who are constantly disrupting the
classroom. We need a superintendent that will do all of these things for NLRSD. It is time to put everything else
behind us except for what is best for the students of NLRHS. By law Students have the right to receive an education
and this is not occurring in classrooms that are so disruptive that the teachers are unable to teach! We must have a
superintendent that is strong enough to stand up for your students and the ones that are too afraid to speak up that
are not able to learn or feel unsafe at school. Thank you

6/3/2020 8:00 AM

Packet page 21 of 43



North Little Rock School District 33 Qualities Survey

15 / 17

# Q1: STUDENT DATE

1 Our district has earned a reputation for promoting "friends" with connections over those who are actually best
qualified. This practice has led to a feeling of distrust among staff & students. Rather than all working toward a
common goal, it seems as though stakeholders feel it's a "dog-eat-dog" kind of district, where everyone is only
looking out for themselves as they don't mind stepping over others. It will be extremely beneficial for this mindset to
change! A philosophy of community-building vision creation from the ground up (perhaps begin with prek-12
students, or a small committee with diverse representation, such as regular ed & special ed students, custodians,
secretaries, parents and teachers) will go a long way in rebuilding the loss of trust that has occurred over the past
several years. We need a leader who will SHOW us the way by valuing every member of the NLRSD team,
promoting fairness and transparency. Let's take this opportunity to make important changes to benefit us all!

6/15/2020 12:38 PM

2 If white supremacy were a sport, we would most definitely the champs. 6/11/2020 7:40 AM

3 NLRSD is filled with people who have potential. Each school is unique in its own way. Treat each person, must of all
students, with respect because we are very strong minded. How you lead effects how people react.

6/10/2020 6:28 PM

4 we love our school 6/8/2020 4:54 PM

5 I would like him to know what it is like as a student and teacher and not just a corporate person, he also does what is
best for the students and teachers and puts them first instead of himself.

6/8/2020 1:21 PM

6 What I would like prospective candidates to know about my district and community is there is diversity. 6/8/2020 6:14 AM

7 Don’t get one D get A,B or a C nothing else 6/8/2020 12:47 AM

8 Our community wants our education and safety to be taken seriously and someone who supports the students ideas
and hears our needs.

6/7/2020 8:36 PM

9 Attention to Special Need Students 6/7/2020 6:51 PM

10 I feel it’s best to hire within the district, or stick with Dr. M. 6/7/2020 6:23 PM

11 What I would like prospective candidates to know about my district and community is that it is very blessed and
vibrant community for one. The district has a lot of high standards and great quality behind the academics program
and the athletic program . Is a wonderful district and community especially because of the way they do things and
how they do them. My main focus is for them to push for the best of the best and think of many ways that they can
improve the skills that have already been placed in the district and community. I hope to see new beginnings and
fresh starts for everything and everyone in the North Little Rock community and district and that everything has a
positive mindset on top of it. I would love to the district and community develop over time and add some changes to
everything especially how everything goes . There could be a slight change in a couple of things . But that's all I have
for you all today. Thank you ! Have a good day.

6/7/2020 3:43 PM

12 I would love to see the care and activites to the students and teachers mental and physical health. MENTEL
HEALTH AND PROGRAMS ARE IMPORTANT. Also communication barriers are something we need to talk about

6/7/2020 3:35 PM

13 I love helping other students if they don’t know how to do something. We love working together in things like projects,
reading groups, and A lot more good things. If you don’t really understand things in class or anywhere else there will
be teachers helping you out until you understand it well and fully.

6/7/2020 3:31 PM

14 That we all have to get along to achieve Great and make the population better 6/7/2020 3:03 PM

15 That we are not just a “sports-based school.” Our band, theatre, and other programs are amazing as well and should
be treated as such.

6/7/2020 1:35 PM

16 The school district is very trustworthy, and you can rely on the school district for any questions about the schools. 6/7/2020 1:20 PM

17 Favor absolutism. Never let yourself say “sometimes”. Always know at what point an answer will change. It will not
be an arbitrary value, it will be more like an “if, then” statement. Do not change policies slightly, making them slightly
closer to optimal(or at least you hope); change policies (and surrounding policies) completely, to their ideal state, so
it is more obvious when they do or don’t show success.

6/7/2020 12:50 PM

18 We are the best district but we need to work on the academic scores. 6/7/2020 11:09 AM

19 For the most part we are fun and friendly but can get out of hand quickly 6/7/2020 11:02 AM

20 NLRHS is the largest school in Arkansas abd the only public high school available for students in the North Little
Rock Community. With that being said are large student body is not excelling academically as proposed when the
new school was built. We need a superintendent who will listen to our teachers and principal that are advocating for
us. I have been involved in the North Little Rock community since I was born. I have seen principals come and go
along with teachers and all the change. NLR deserves stability and advancement. They deserve someone who is
willing to commitment to them; the studebts can NOT be expected to make a full commitment if the staff is not and
NLRHS turnover rate for students and teachers is constantly growing, test scores are decreasing. Students are
lacking confidence in themselves as well as in the system that is currently established. The next superintendent
should walk in confident that s/he can take on the task of 2,000+ students, their parents, and large falculty and push
us into greatness moving forward.

6/7/2020 10:50 AM

21 Someone who will fire the bad teachers, fire principals that need to go. Someone who will pay attention to the
security campus people, they are lazy.

6/7/2020 10:30 AM

22 WE CITIZENS OF NLR, AR, would like our school district to know that we care about our kids and school staff safety
more than anything. If kids can't learn in peace, we are failing our kids as a community, which we will not have no
next generation to teach if the kids or staff are too scared to come to school! All superintendents should have this
safety mentality background of thinking. Just My Opionion.

6/7/2020 10:23 AM

23 Yea 6/7/2020 10:14 AM

24 I am a foster and adoptive parent. The kids I take in are often troubled and have difficulty with the traditional learning
environment. I often takes months for my wife and I to find the correct person to talk to and get a simple problem
fixed. Some of the punishments are often way to harsh for what goes on. My wife and I come from districts in Texas
that are twice the size of NLR and never had the problems there that we have here. I'd like to have a superintendent
that is willing to role out programs to help the more troubled youth the district serves.

6/7/2020 10:09 AM

25 It is very diverse but it is very black. There are a lot of black students and people in general in the community. Yet we
barely have any representation. We need someone who’s going to care for us and our education.

6/7/2020 10:05 AM

26 That we have kids with good grades and know how to act, well behaved and creative 6/7/2020 10:04 AM

27 Looking out for the best interest of students and teachers 6/5/2020 4:36 PM
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# Q1: NON-PARENT COMMUNITY MEMBER DATE

1 Racial breakdown of the city and students, and all the problems going on in the district and community. 6/12/2020 10:32 PM

2 Someone who is willing to do diversity training for the staff in schools. In the climate that we are in today I think it will
be vital to do that because that is something we lack.

6/11/2020 12:35 PM

3 I want an administrator that is honest and just and doesn’t use his position to enrich himself or promote his or her
friends . Someone who plays by the rules . Like the students have to. He should set an example and weed out bad
teachers and workers . A superintendent that is not stuck in a male dominated mind set but realizes not all kids play
footy all and basketball . To help all students find scholarships just not athletic ones

6/11/2020 11:44 AM

4 I would like for the new prospective candidate to understand that he/she will be covering a district that is in a socio-
economic disadvantage to other school districts. This candidate should be able to understand and identify with not
only our white students, but our Black, Hispanic, and Latino, students. I certainly believe that we failed our students
when we allowed Mr. Acklins firing to take place in the manner in which it did. It appeared to me, to be a cold,
calculated, and planned out event. Which in returns tell me that our system is still broken and that racism is still at an
all time peak in the North Little Rock School District. I notice that a disclaimer has been added to the verbiage of this
survey, letting all participants know that an outside consultant firm has been chosen to identify our next
Superintendent. Why are we using allocated or non-allocated funds to choose our next leader? I'm sure that money
can be used for more pertinent things. If the system was set up correctly, your next Superintendent should be the
person currently working as the Interim Superintendent. This position appears to be functioning as a revolving door. I
would like to see a minority, educated, male be our next Superintendent and stop changing the rules of the game
when it comes to our race.

6/9/2020 3:40 PM

5 The past history of the educational system in the NLRSD. The future of where the District can go based on the level
of commitment from the community, teachers, administration, and the school board. And, finally someone who heart
is equal to his commitment to make the NLRSD one of the BEST in the State.

6/7/2020 9:20 PM

6 Mr. Bobby Acklin demonstrated the person that did and would continue to lead the district in the right direction. Board
members should not be the sole decision for speaking for the district

6/7/2020 8:45 PM

7 The current North Little Rock School Board at the present time has proven to be self serving and the idea of
"children" first has been thrown out the window. Diversity is crucial at times like these and the ability to look past
racial and economic status is so very important. Sometime there has been failure in working toward world class
when you choose to put your personal desires ahead of educational pursuit for ALL students in this district. We need
a Superintendent just like Mr. Acklin ..fair..respectful...engaged...integrity..and driven toward excellence in education!

6/7/2020 2:09 PM

8 North Little Rock is a community that has been built on tradition. North Little Rock needs someone who wants to
learn about NLR, lives in NLR, goes to church and shops in NLR. A superintendent needs to be in the community
and understands the history of NLR and the NLRSD. We need someone who can make the hard decisions even
when the school board disagrees. We need someone that the board can trust even when they disagree. The
superintendent should be treated as the expert in the educational decisions. This person should not pass things off
to someone else on their staff. They should ask for ideas and discuss but the buck stops at the sup.

6/6/2020 10:06 PM

9 The history. 6/6/2020 9:16 PM

10 I would like Mr. Bobby Acklin back because he never should have been terminated. His work ethic speaks volume,
he’s very good for our school district and community.

6/6/2020 3:42 PM

11 We are very please with the Superintendent we have and we want him reinstated immediately because their was no
reason for Mr. Acklin to be terminated he was great for our school district and community.

6/6/2020 3:25 PM

12 This community is greatly polarized and is in need of “healing”. Whoever takes takes the reigns must be able to
“hear” the heart of all concerned and yet be able to make decisions that promote fairness and equity and to move the
district forward.

6/6/2020 1:53 PM

13 The community wants Mr. Acklin reinstated. He was doing a great job. He just wouldn’t bow to the 4 white women on
the board so they went behind the other black board members back and terminated him. He is exactly what our
students and community need. We want him back now. Thank you

6/5/2020 9:30 PM

14 We need someone who is very supportive of staff. We have lost good teachers because of lack of leadership from
administrator and school board. Morale needs to be improved and communication between central office and staff
needs to be more amicable.

6/5/2020 4:47 PM

15 The current Central Administration staff has little to no experience in their areas. Secretaries are doing the jobs of
school officials. The positions need strong leadership and guidance. The schools can not function successfully
without a change at the top at this point.

6/4/2020 9:49 AM

16 Everyone has a stake in education. You don't need to be the parent or relative of a current student, you just need to
care about educating our kids for a better life. Academics should be goal one, Students need to learn in an
environment where they trust authority and want to come to school.

6/4/2020 9:40 AM

17 I would like to recommend Jonathan Crossley of the Pine Bluff School District. As an Assistant Superintendent, he
has helped Pine Bluff implement strategies to improve achievement. He is working on his doctoral degree and he
knowledge of education and his involvement as Arkansas State Teacher of the Year will benefit the North Little Rock
School District.

6/4/2020 1:00 AM

18 We need to be united and not business as usual. 6/3/2020 8:45 PM

19 Our district works best when the superintendent loves the students, staff and community. He or she has some prior
ties to NLR.

6/3/2020 6:58 PM

20 North Little Rock has some of the hardest working, dedicated professionals in central Arkansas. Many of them have
recently been lost due to bad administration. There have been some recent improvements, and some of the worst
offenders have retired or left, but some of the bad administrators remain. You have lost some educators who had
intended to retire from North Little Rock, but were not willing to endure any more disrespect from administrators. I
want to see the families of North Little Rock district educated and loved as I know they can be. I am sad that we now
have to look for yet another superintendent. Perhaps this time you can find someone who will listen to the teachers.
One who will be able to meet with principals, and the principals will not feel the need to record their meetings. One
with integrity.

6/3/2020 5:28 PM

21 A candidate should know that people live here because they want to. Schools should not make families search for
greener pastures.

6/3/2020 1:11 PM

22 There is a systematic culture of covering up problems rather than addressing them, racial and socioeconomic
inequity, and playing politics. Sports activities are a driving force, and far outrank academics in terms of priorities.
The district has a district lack of transparency regarding issues that are not addressed, but are excused or minimized
as to importance, resulting in lack of trust by the public and lack of accountability by the district, and perpetuating the

6/3/2020 9:40 AM
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problems. The school board traditionally micromanages, with members being focused on individual agendas with
little focus on decisions that result in the betterment of the district as a whole.

23 We are broken. We are strong. 6/3/2020 7:35 AM
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Que deben organizar trabajos con los estudiantes y padres para fomentar la seguridad y sobretodo 

tener mas reglas en las escuela para evitar tantas peleas entre los estudiantes pues considero que 

necesitan una disciplina mas fuerte para que se respeten en la primera junta hablaron de la ropa que 

deben usar pero no respetan lo que se les dijo a los estudiantes y esto solo habla de la falta de 

educación que le damos a nuestro hijos en casa porque los valores se dan en casa los maestros asen un 

excelente trabajo pero también necesitan de nuestra ayuda para que los estudiantes tengan respeto a 

los maestros.Gracias por la oportunidad y espero si se ponga en práctica algo de lo sugerido para acabar 

con la delincuencia nosotros los padres tenemos que educar a nuestros hijos enseñarles que tienen que 

respetar a todos no importa la razón o género ni lo económico 

 

 

 

That they should organize work with students and parents to promote safety and above all have more 
rules in schools to avoid so many fights between students because I think they need more discipline 
strong so that they respect each other at the first meeting they talked about the clothes they should 
wear but they don't respect what they are given he said to the students and this only speaks of the lack 
of education we give our children at home because the values are given at home teachers have an 
excellent job but they also need our help so that students respect teachers. Thank you for the 
opportunity and I hope that some suggested to end crime we parents have to educate our children 
teach them they have to respect everyone no matter the reason or gender or the economic 
 

 

todos los estudiantes tienen diferentes pasiones y obstaculos El Superintedente tiene qye ser capaz de 
entender esas diferncias y no mostrar favortismo a un grupo esperfico 

 

all students have different passions and obstacles The Superintendent must be able to understand these 
differences and not show favor to a specific group 
 

 

la diversidad de la  commidad y las barreras que enfente cada grupo de la communidad.  que hable 
espanol 

 

 
the diversity of the community and the barriers faced by each group in the community. please speak 
Spanish 
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Q2 La encuesta se cerrará a las 8:00 de la mañana del domingo 22 de junio de
2020.INSTRUCCIONES: Por favor, lea cada una de las siguientes 33 cualidades y

marque 10 características que usted cree que son las más importantes para su
organización en la selección de un candidato. No es necesario priorizar su selección;

simplemente coloque una marca de verificación junto a las características que considera
más importantes.POR FAVOR, SELECCIONE SÓLO 10

Answered: 4 Skipped: 0

1. Está dispuesto/a a escuchar los comentarios, pero toma decisiones.

2. Posee las habilidades de liderazgo requeridas para responder a los desafíos que se 

3. Es capaz de trabajar con legisladores en temas clave y puede dirigir una organizació

4. Posee una licenciatura o un PhD.

5. Inspira confianza, tiene altos niveles de autoestima y optimismo, y modela altos est

6. Es un buen comunicador/a; hablando, escuchando y escribiendo.

7. Demuestra compromiso con la visibilidad de la comunidad y participa activamente e

8. Tiene experiencia en reclutar y mantener personal excepcional para el distrito y las

9. Es capaz de generar consenso y compromiso entre individuos y grupos con énfasis e

10. Tiene experiencia trabajando con grupos representativos de empleados / sindicato

11. Es capaz de delegar autoridad apropiadamente mientras mantiene la responsabilid

12. Tiene experiencia con prácticas efectivas de gestión y planificación que beneficiará

13. Posee excelentes habilidades con las personas y puede presentar una imagen posi

14. Es un candidato no tradicional o "híbrido" con experiencia en el sector empr...

15. Está firmemente comprometido con una filosofía de "estudiante primero" en to...

16. Es capaz de desarrollar metas a corto y largo plazo del distrito.

17. Puede desarrollar y comunicar una visión de educación de calidad para el futuro a l

18. Tiene experiencia en la selección e implementación de prioridades educativas cons

19. Está comprometido con la importancia de los programas académicos y de activida

20. Promueve un comportamiento positivo del estudiante que conduce a un ambiente

21. Proporciona liderazgo en la planificación, implementación y evaluación del desarro

22. Es capaz de identificar y seleccionar administradores de edificios y oficinas central

23. Tiene experiencia laboral en un distrito similar.

24. Se siente con confianza liderando los esfuerzos de innovación y reforma.

25. Es capaz de dirigir una gran organización dedicada a objetivos de mejora continua

26. Tiene la capacidad de desarrollar y mantener una relación mutuamente beneficios

27. Posee la capacidad de mejorar el desempeño estudiantil, especialmente identifica

28. Hace recomendaciones y decisiones basadas en datos.

29. Tiene conocimiento de las nuevas investigaciones y mejores prácticas en el área d

30. Promueve un ambiente positivo y profesional que incluye confianza y respeto mut

31.  Compromiso y experiencia en el trato con todos los géneros, razas, grupos socioec

32. Demuestra una comprensión profunda por la educación especial que satisface las 

33. Tiene experiencia en el aula.

Q1: Padre

Q1: Estudiante

0 10 20 30 40 50
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Q1: Padre 0 0

Q1: Estudiante 0 0

# Q1: PADRE DATE

1 Que deben organizar trabajos con los estudiantes y padres para fomentar la seguridad y sobretodo tener mas reglas
en las escuela para evitar tantas peleas entre los estudiantes pues considero que necesitan una disciplina mas
fuerte para que se respeten en la primera junta hablaron de la ropa que deben usar pero no respetan lo que se les
dijo a los estudiantes y esto solo habla de la falta de educación que le damos a nuestro hijos en casa porque los
valores se dan en casa los maestros asen un excelente trabajo pero también necesitan de nuestra ayuda para que
los estudiantes tengan respeto a los maestros.Gracias por la oportunidad y espero si se ponga en práctica algo de
lo sugerido para acabar con la delincuencia nosotros los padres tenemos que educar a nuestros hijos enseñarles
que tienen que respetar a todos no importa la razón o género ni lo económico

6/7/2020 11:23 AM

# Q1: ESTUDIANTE DATE

 There are no responses.  

 1. ESTÁ
DISPUESTO/A A
ESCUCHAR
LOS
COMENTARIOS,
PERO TOMA
DECISIONES.

2. POSEE LAS
HABILIDADES DE
LIDERAZGO
REQUERIDAS
PARA
RESPONDER A
LOS DESAFÍOS
QUE SE
PRESENTEN POR
UNA COMUNIDAD
ÉTNICA Y
CULTURALMENTE
DIVERSA.

3. ES CAPAZ DE
TRABAJAR
CON
LEGISLADORES
EN TEMAS
CLAVE Y
PUEDE DIRIGIR
UNA
ORGANIZACIÓN
A TRAVÉS DEL
PROCESO
LEGISLATIVO.

4. POSEE UNA
LICENCIATURA
O UN PHD.

5. INSPIRA
CONFIANZA,
TIENE ALTOS
NIVELES DE
AUTOESTIMA
Y
OPTIMISMO,
Y MODELA
ALTOS
ESTÁNDARES
DE
INTEGRIDAD
Y
DESEMPEÑO
PERSONAL.

6. ES UN BUEN
COMUNICADOR/A;
HABLANDO,
ESCUCHANDO Y
ESCRIBIENDO.

7. DEMUESTRA
COMPROMISO
CON LA
VISIBILIDAD DE LA
COMUNIDAD Y
PARTICIPA
ACTIVAMENTE EN
UNA AMPLIA
GAMA DE
ORGANIZACIONES
Y GRUPOS
COMUNITARIOS.

8. TIENE
EXPERIENCIA
EN RECLUTA
Y MANTENER
PERSONAL
EXCEPCIONA
PARA EL
DISTRITO Y
LAS
ESCUELAS.

Q1: Padre

Q1:
Estudiante

Total
Respondents

¿QUÉ LE GUSTARÍA QUE SUPIERAN LOS POSIBLES CANDIDATOS SOBRE SU DISTRITO Y SU COMUNIDAD? TOTAL
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North Little
Rock School
District 

enquire today!

WORLD CLASS
SCHOOLS FOR
WORLD CLASS
STUDENTS

S E E K I N G  A
S U P E R I N T E N D E N T

HTTPS://WWW.NLRSD.ORG

8,000 STUDENTS
15 CAMPUSES OFFERING PRE-K
THROUGH 12 INSTRUCTION
1:1 TECHNOLOGY 
STATE OF THE ART FACILITIES
COMPETITIVE ATHLETICS AND
STELLAR FINE ARTS PROGRAMS
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Apply online at
www.rayassoc.com

 
Questions should be directed

to:
 

Ray & Associates, Inc.
Phone: (319) 393-3115  

Fax: (319) 393-6911
glr@rayassoc.com

 
Please do not contact the
Board or NLRSD directly.

North Little Rock School
District

NLRSD Communications

@nlrsd

@nlrsd

Located on the north shore of the Arkansas River, North Little
Rock has a growing number of attractions, concerts, restaurants
and shops. The city is rapidly gaining a national reputation as a
sports center with 1500 acres of sporting spaces, along with the

North Shore River Walk, a lighted trail for walking and biking. 
 

Offering comprehensive instruction paired with strong
community support, the North Little Rock School District (NLRSD)
boasts countless opportunities for both personal and professional
development. United by school spirit and a commitment to "think
world class" in all that they do, the district is eager for their new

leader to continue their tradition of excellence. 

Persons wishing to be considered for the position
should submit an application
online including:
- A letter of application stating personal
qualifications, experiences, and reasons for interest
in the position
- The online application form and a resume
- 4 current letters of recommendation
 
The candidate must have Superintendent
credentials. More information about Arkansas’
Superintendent accreditation process is available
at the Department of Education website:
http://www.arkansased.gov

- Possesses excellent people skills, presents a positive
image of the district and will listen to input and make a
decision when necessary.
- Possesses the leadership skills required to respond to
the opportunities and challenges presented by an
ethnically and culturally diverse community. 
- Inspires trust, has high levels of self-confidence and
optimism, and models high standards of integrity and
personal performance. 
- Is a strong communicator; speaking, listening and
writing. 
- Has experience recruiting and maintaining
exceptional staff for the district and schools. 

Deadline to Apply: July 24, 2020

- Is strongly committed to a “student first” philosophy in
all decisions. 
- Is capable of developing both short and long-range
district goals. 
- Has experience in the selection and implementation
of educational priorities consistent with the interests
and needs of students, staff, board and community.
- Is able to identify and select building and central
office administrators who are capable of
advancing the district vision. 
- Promotes a positive and professional environment for
district employees and Board. 
- Demonstrates a deep understanding of special
education that meets the individualized needs of
each student. 

WHAT DO WE VALUE IN A SUPERINTENDENT?
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NORTH LITTLE ROCK SCHOOL DISTRICT  
Seeks A Superintendent Who… 

 
 
Recommend 

 
❖ Possesses excellent people skills, presents a positive image of the district and will listen to input 

and make a decision when necessary. (combine 1 and 13) 
 

❖ Possesses the leadership skills required to respond to the opportunities and challenges presented 
by an ethnically and culturally diverse community. (2) 

 

❖ Inspires trust, has high levels of self-confidence and optimism, and models high standards of 
integrity and personal performance. (5) 

 

❖ Is a strong communicator; speaking, listening and writing. (6) 
 

❖ Has experience recruiting and maintaining exceptional staff for the district and schools. (8) 
 

❖ Is strongly committed to a “student first” philosophy in all decisions. (15) 
 

❖ Is capable of developing both short and long-range district goals. (16) 
 

❖ Has experience in the selection and implementation of educational priorities consistent with the 
interests and needs of students, staff, board and community. (18) 

 

❖ Is able to identify and select building and central office administrators who are capable of 
advancing the district vision. (22) 
 

❖ Promotes a positive and professional environment for district employees and Board. (30) 
 

❖ Demonstrates a deep understanding of special education that meets the individualized needs of 
each student. (32) 

 
Consider 

 
 

❖ Promotes positive student behavior conducive to a healthy and safe learning environment. (20) 
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NORTH LITTLE ROCK SCHOOL DISTRICT 
SUPERINTENDENT SEARCH APPROVED PROCESS AND TIMELINE 

Items highlighted in yellow indicate an in-person meeting with the consultant(s) 
 

      DATE 
 
 06/01/2020  Consultant planning meeting with the Board and individual Board member interviews. 
  (Time: TBD) (option to conduct via Skype or gotomeetings.com) 
 

06/01/2020  Begin preparing information for the District promotional flyer or job description and online 
application form with the District liaison representative(s). 

 

06/01/2020  Notify all associates and other professional contacts of vacancy. 
 

06/08/2020  Contact constituents and stakeholders for input meetings on  06/17/2020. 
 

06/08/2020  Online survey link, for input on developing the profile, available on District website from 
  06/08/2020  to 06/22/2020. 
 
06/17/2020  Meetings with constituent and stakeholder group representatives.  
 

06/22/2020  8 a.m. deadline for survey/input from constituents, stakeholders and Board members, 
including online survey. 

 

06/23/2020  Promotional flyer draft due.  
 

06/23/2020  Board to finalize Superintendent profile for the promotional flyer or job description and online 
application form. (Time: TBD) (option to conduct via Skype or gotomeetings.com) 

 

 

 

06/24/2020  Print promotional flyer.   
 

06/24/2020  E-mail promotional flyer and online application instructions to interested candidates. 
 

07/24/2020  Deadline for all application materials.  (*See note below.) 

 
08/03/2020  Consultant develops and finalizes interview questions and procedures with the Board.  Top 

candidates are presented to the Board and consultant assists the Board in selecting finalists 
for the interviews.  If desired, consultant will meet with constituents and staff interview 
group(s) to discuss their roles. (Time: TBD)   

 

Wk of 08/10/20 Interview top candidates (1st round). 
 
Wk of 08/10/20 Meeting with consultant following the last interview. (Time: TBD)  
 

 

Wk of 08/17/20 Interview finalist candidates (2nd round). (Optional) 
 

Wk of 08/17/20 Final meeting with consultant following the last interview. (Time: TBD) (option to conduct via 

Skype or gotomeetings.com) 
 

TBD  Consultant will discuss contract terms with the finalist. 
 

TBD  Offer the contract. 
 

TBD  Press release of new Superintendent. 
 

TBD  Board Self-Assessment Survey Results presented to the Board. 
 

*All applications will be reviewed.  Materials received after the closing date may be given full consideration 
depending upon the number of applications received and other factors. 

 

(Actual dates to be determined in the first meeting with the Board.) 
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PROFESSIONAL ASSISTANCE AGREEMENT

Agreement, made this______ day of ____________, 20__, by and between the Board of Trustees of the 
University of Arkansas acting for and on behalf of University of Arkansas, Fayetteville Campus, 210 ADMIN, 
1125 W. Maple Street, Fayetteville, AR 72701 (hereinafter referred to as "University"), and North Little Rock 
School District – North Little Rock Middle School - 6th Grade, Boone Park Elementary School, and Ridge 
Road Elementary School (hereinafter referred to as NLRSD).

WITNESSETH:

WHEREAS, University's Arkansas Leadership Academy (hereinafter referred to as "Academy") was created 
for the purpose of developing human resources by modeling and advocating collaboration and supporting 
shared decision making, team learning, risk taking, and problem solving in order to develop and sustain a cadre
of leaders in public education, and

WHEREAS, the Academy has established an Organizational Development Program (OD) to pursue its 
mission, and

WHEREAS, NLRSD wishes to build its leadership capacity within the district, develop resources through 
Academy learning opportunities and Academy partnerships, and procure expert assistance with the annual 
review of assessment data and the development of district annual strategic planning.

NOW, THEREFORE, the parties agree as follows:

1. Basic Term.
This Agreement shall become effective July 1, 2020 and shall be effective through June 30, 2023. 

2. Roles and Responsibilities 
 The Arkansas Leadership Academy will:

a. Support the school district for three years in building the capacity to be a high-performing 
district. 

b. Build the capacity of school district leadership in the five performance strands of the 
Academy’s Leadership Development System:

 Setting Clear and Compelling Direction
 Shaping Culture for Learning
 Leading and Managing Change
 Transforming Teaching and Learning
 Managing Accountability Systems

c.   Assign a Performance Coach to the district to provide coaching, mentoring, and leadership 
training to individuals and teams. 

d. Work with the District Leadership Team and provide support for team meetings.
e.   Administer and assist with data analysis from baseline and progress monitoring surveys to 

measure organizational culture, efficacy, and participant satisfaction. 
f. Facilitate and support both horizontal and vertical administrative meetings/leadership team 

meetings.
g.   Work with the district to determine appropriate Academy learning experiences to build 

leadership capacity and create a culture for sustainable change in the district. Participation in 
Academy learning experiences will be contingent on meeting criteria outlined in the 
application.

 The District Superintendent will:
a. Participate as a member of, or appoint a Central Office designee to be a member of, the District 

Leadership Team to engage in decision-making to support changes necessary to align 
organizational systems. 
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b. Attend, or appoint a Central Office designee to attend, the Leadership Team Institute.
c. Align resources and time for professional development to support Organizational Development 

efforts to achieve expected results, including, but not limited to, supporting leadership efforts to 
participate in the Organizational Development Program Kickoff Institute, the Master Principal 
Program, and the Leadership Team Institute.

d. Establish protected time to meet with the Performance Coach during his/her visits to the district. 
e. Remit the agreed amount of Forty-two Thousand Ninety-seven Dollars ($42,097.00) for the 

period of July 1, 2020 through June 30, 2021 for NLRSD to participate in the Arkansas 
Leadership Academy Organizational Development Program. Each fiscal year an amendment for 
budget, roles and responsibilities will be issued to NLRSD for continued signed agreement.

 
 The School Principal(s) will:

a.   Work with the Performance Coach, the District Leadership Team, and staff to develop and 
implement a district strategic action plan based on a needs assessment through the lens of the ALA
Leadership Development System. 

b.   With the superintendent or a Central Office designee, participate in horizontal/vertical team 
training.

c. In collaboration with the Performance Coach, support the collecting of data that tracks adult and 
student progress toward district action plans to achieve strategic goals. 

d. Participate in the District Leadership Team and horizontal/vertical teams to bring consensus 
decisions through the use of collaborative tools and the Academy’s Leadership Development 
System to make the changes necessary to improve student and adult learning.

e. Work with the superintendent or his/her designee to realign people, time, and money to directly 
support the district’s action plans for the support of student and adult learning needs.   

f. Establish protected time to meet with the Performance Coach during his/her visits to the district. 
g. Work collaboratively with the Academy to participate in learning experiences to build leadership 

capacity and create a culture for sustainable change. Participation in Academy learning 
experiences will be contingent on meeting criteria outlined in the application.

h.   Work with the Performance Coach to develop individual and school Professional Learning Plans. 
i. Schedule protected time for collaborative teams to meet regularly as a component of an effective 

Professional Learning Community.
j.    Participate in or have already completed the Master Principal Institute Phase I. Superintendent will

determine the school principal to attend.

3. Award and Payment
NLRSD agrees to remit University on a cost reimbursable basis for services provided by the Academy. 
These costs, as shown by approximate category of expense in Exhibit I which is attached hereto and is 
incorporated herein by reference, for information only, shall be payable upon receipt of invoice(s) 
submitted to NLRSD by University not less than thirty (30) days after execution of this Agreement. 
Payment shall be due upon receipt of invoice. In no event shall NLRSD be liable to University for an 
amount greater than Forty-two Thousand Ninety-seven Dollars ($42,097.00) per year without the prior 
written agreement of both parties.

In addition to costs shown in Exhibit I, services shown in Exhibit II are offered to NLRSD through an 
approved application process with invoice issued by University to NLRSD. 

Each fiscal year an amendment will be prepared by University to NLRSD for budget, roles and 
responsibilities and will be issued to NLRSD for continued services provided by University.

4. Publicity
Neither party shall use the name of the other Party, or of any member of the other party's staff, in any publicity,
advertising, or news release without the prior written approval from the other party.

5. Notices
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Any notices, statements, payments, or reports required by this Agreement shall be considered given if sent by 
United States Certified Mail, postage prepaid and addressed as follows:

If to University: Jennifer E. Taylor, Ph.D, MBA 
Asst. Vice Chancellor for Research and Innovation
Office of Sponsored Programs
210 ADMIN
1125 W. Maple Street
Fayetteville, AR 72701

If to North Little Rock
School District: Dr. Keith McGee, Superintendent

North Little Rock School District
2400 Willow Street
North Little Rock, AR 72315

6. Liability
Each Party shall be responsible for its own negligent and/or wrongful acts or omissions and those of its 
employees, heirs, and assigns.

7. Entire Agreement
The parties acknowledge that this Agreement and the Exhibits hereto attached represent the sole and entire 
Agreement between the parties hereto pertaining to the Project and that such supersedes all prior Agreements, 
understanding, negotiations and discussions between the parties regarding the same, whether oral or written. 
There are no warranties and no representations of other Agreements between the parties in connection with the 
subject matter hereof except as specifically set forth herein. No supplement, amendment, alteration, 
modification, waiver or termination of this Agreement shall be binding unless executed in writing by the 
parties hereto.

8. Applicable Law
This Agreement shall be governed and interpreted in accordance with the substantive laws of the State of 
Arkansas and with applicable laws of the United States of America.

9.   Termination
This Agreement may be terminated by either party by providing thirty (30) days written notice to the other 
party.  University shall submit to NLRSD a final invoice for all allowable costs and noncancelable obligations 
properly incurred prior to the date of notice of termination. 

IN WITNESS WHEREOF, University and NLRSD entered into this Agreement effective as of the date first 
hereinabove written and have executed two (2) originals each of which are of equal dignity.  Mail these two 
(2) original Agreements to Arkansas Leadership Academy, 346 N. West Avenue, Fayetteville, AR 72701.

BOARD OF TRUSTEES NORTH LITTLE ROCK
UNIVERSITY OF ARKANSAS SCHOOL DISTRICT

_________________________________________ __________________________________
Signature Date Signature Date
Printed Name: Jennifer E. Taylor, Ph.D, MBA Printed Name: Dr. Keith McGee
Title: Asst. Vice Chancellor for Research and Innovation Title: Superintendent
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Exhibit I

Arkansas Leadership Academy
Organizational Development Budget

2020-2021
 

Distri
ct: North Little Rock School District  

Scho
ol:

NLR Middle School – 6th Grade, 
Boone Park Elementary, Ridge 
Road Elementary  

 

 
Budg

et Totals
 Salaries - Non Classified  
  

 Performance Coach
$25,7

95  

 
$25,7

95
 Fringes - Non Classified  
  

 Performance Coach
$7,99

7  

 
$7,99

7
  

 
Supplies - Performance 
Coach $200

  

 
Printing - Performance 
Coach $100

  

 
Travel - Performance 
Coach

$6,00
0

  

 
Indirect Cost (5% of 
budget)

$2,00
5

 

 TOTALS   
$42,0

97
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Exhibit II

Arkansas Leadership Academy (ALA) Service Cost per Fiscal Year

Additional Service Available District Expense Required Documentation

Assistant Principal Institute **$1,300 Application

Facilitation of Adult Learning **$500 Application

Teacher Leadership **$1,000 Application

Leadership Team Institute
Year 1 $8,500 Application

Leadership Team Institute
Year 2 $6,500 Application

Leadership Team Institute
Year 3 $6,500 Application

Student Voice Training *$4,500 Application

SSP/OD Kick-off $3,000 Application

*per team of 7
**per person
Team Year 1 - 6 member team and ALA Coach
Team Year 2 and 3 - 6 member team
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June 11, 2020
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PROFESSIONAL ASSISTANCE AGREEMENT

Agreement, made this______ day of ____________, 20__, by and between the Board of Trustees of the 
University of Arkansas acting for and on behalf of University of Arkansas, Fayetteville Campus, 210 ADMIN, 
1125 W. Maple Street, Fayetteville, AR 72701 (hereinafter referred to as "University"), and North Little Rock 
School District – North Little Rock High School, North Little Rock Center of Excellence, and North Little 
Rock Middle School – 7th/8th Grades (hereinafter referred to as NLRSD).

WITNESSETH:

WHEREAS, University's Arkansas Leadership Academy (hereinafter referred to as "Academy") was created 
for the purpose of developing human resources by modeling and advocating collaboration and supporting 
shared decision making, team learning, risk taking, and problem solving in order to develop and sustain a cadre
of leaders in public education, and

WHEREAS, the Academy has established an Organizational Development Program (OD) to pursue its 
mission, and

WHEREAS, NLRSD wishes to build its leadership capacity within the district, develop resources through 
Academy learning opportunities and Academy partnerships, and procure expert assistance with the annual 
review of assessment data and the development of district annual strategic planning.

NOW, THEREFORE, the parties agree as follows:

1. Basic Term.
This Agreement shall become effective July 1, 2020 and shall be effective through June 30, 2023. 

2. Roles and Responsibilities 
 The Arkansas Leadership Academy will:

a. Support the school district for three years in building the capacity to be a high-performing 
district. 

b. Build the capacity of school district leadership in the five performance strands of the 
Academy’s Leadership Development System:

 Setting Clear and Compelling Direction
 Shaping Culture for Learning
 Leading and Managing Change
 Transforming Teaching and Learning
 Managing Accountability Systems

c.   Assign a Performance Coach to the district to provide coaching, mentoring, and leadership 
training to individuals and teams. 

d. Work with the District Leadership Team and provide support for team meetings.
e.   Administer and assist with data analysis from baseline and progress monitoring surveys to 

measure organizational culture, efficacy, and participant satisfaction. 
f. Facilitate and support both horizontal and vertical administrative meetings/leadership team 

meetings.
g.   Work with the district to determine appropriate Academy learning experiences to build 

leadership capacity and create a culture for sustainable change in the district. Participation in 
Academy learning experiences will be contingent on meeting criteria outlined in the 
application.

 The District Superintendent will:
a. Participate as a member of, or appoint a Central Office designee to be a member of, the District 

Leadership Team to engage in decision-making to support changes necessary to align 
organizational systems. 
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b. Attend, or appoint a Central Office designee to attend, the Leadership Team Institute.
c. Align resources and time for professional development to support Organizational Development 

efforts to achieve expected results, including, but not limited to, supporting leadership efforts to 
participate in the Organizational Development Program Kickoff Institute, the Master Principal 
Program, and the Leadership Team Institute.

d. Establish protected time to meet with the Performance Coach during his/her visits to the district. 
e. Remit the agreed amount of Forty-two Thousand Ninety-seven Dollars ($42,097.00) for the 

period of July 1, 2020 through June 30, 2021 for NLRSD to participate in the Arkansas 
Leadership Academy Organizational Development Program. Each fiscal year an amendment for 
budget, roles and responsibilities will be issued to NLRSD for continued signed agreement.

 
 The School Principal(s) will:

a.   Work with the Performance Coach, the District Leadership Team, and staff to develop and 
implement a district strategic action plan based on a needs assessment through the lens of the ALA
Leadership Development System. 

b.   With the superintendent or a Central Office designee, participate in horizontal/vertical team 
training.

c. In collaboration with the Performance Coach, support the collecting of data that tracks adult and 
student progress toward district action plans to achieve strategic goals. 

d. Participate in the District Leadership Team and horizontal/vertical teams to bring consensus 
decisions through the use of collaborative tools and the Academy’s Leadership Development 
System to make the changes necessary to improve student and adult learning.

e. Work with the superintendent or his/her designee to realign people, time, and money to directly 
support the district’s action plans for the support of student and adult learning needs.   

f. Establish protected time to meet with the Performance Coach during his/her visits to the district. 
g. Work collaboratively with the Academy to participate in learning experiences to build leadership 

capacity and create a culture for sustainable change. Participation in Academy learning 
experiences will be contingent on meeting criteria outlined in the application.

h.   Work with the Performance Coach to develop individual and school Professional Learning Plans. 
i. Schedule protected time for collaborative teams to meet regularly as a component of an effective 

Professional Learning Community.
j.    Participate in or have already completed the Master Principal Institute Phase I. Superintendent will

determine the school principal to attend.

3. Award and Payment
NLRSD agrees to remit University on a cost reimbursable basis for services provided by the Academy. 
These costs, as shown by approximate category of expense in Exhibit I which is attached hereto and is 
incorporated herein by reference, for information only, shall be payable upon receipt of invoice(s) 
submitted to NLRSD by University not less than thirty (30) days after execution of this Agreement. 
Payment shall be due upon receipt of invoice. In no event shall NLRSD be liable to University for an 
amount greater than Forty-two Thousand Ninety-seven Dollars ($42,097.00) per year without the prior 
written agreement of both parties.

In addition to costs shown in Exhibit I, services shown in Exhibit II are offered to NLRSD through an 
approved application process with invoice issued by University to NLRSD. 

Each fiscal year an amendment will be prepared by University to NLRSD for budget, roles and 
responsibilities and will be issued to NLRSD for continued services provided by University.

4. Publicity
Neither party shall use the name of the other Party, or of any member of the other party's staff, in any publicity,
advertising, or news release without the prior written approval from the other party.

5. Notices
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Any notices, statements, payments, or reports required by this Agreement shall be considered given if sent by 
United States Certified Mail, postage prepaid and addressed as follows:

If to University: Jennifer E. Taylor, Ph.D, MBA 
Asst. Vice Chancellor for Research and Innovation
Office of Sponsored Programs
210 ADMIN
1125 W. Maple Street
Fayetteville, AR 72701

If to North Little Rock
School District: Dr. Keith McGee, Superintendent

North Little Rock School District
2400 Willow Street
North Little Rock, AR 72315

6. Liability
Each Party shall be responsible for its own negligent and/or wrongful acts or omissions and those of its 
employees, heirs, and assigns.

7. Entire Agreement
The parties acknowledge that this Agreement and the Exhibits hereto attached represent the sole and entire 
Agreement between the parties hereto pertaining to the Project and that such supersedes all prior Agreements, 
understanding, negotiations and discussions between the parties regarding the same, whether oral or written. 
There are no warranties and no representations of other Agreements between the parties in connection with the 
subject matter hereof except as specifically set forth herein. No supplement, amendment, alteration, 
modification, waiver or termination of this Agreement shall be binding unless executed in writing by the 
parties hereto.

8. Applicable Law
This Agreement shall be governed and interpreted in accordance with the substantive laws of the State of 
Arkansas and with applicable laws of the United States of America.

9.   Termination
This Agreement may be terminated by either party by providing thirty (30) days written notice to the other 
party.  University shall submit to NLRSD a final invoice for all allowable costs and noncancelable obligations 
properly incurred prior to the date of notice of termination. 

IN WITNESS WHEREOF, University and NLRSD entered into this Agreement effective as of the date first 
hereinabove written and have executed two (2) originals each of which are of equal dignity.  Mail these two 
(2) original Agreements to Arkansas Leadership Academy, 346 N. West Avenue, Fayetteville, AR 72701.

BOARD OF TRUSTEES NORTH LITTLE ROCK
UNIVERSITY OF ARKANSAS SCHOOL DISTRICT

_________________________________________ __________________________________
Signature Date Signature Date
Printed Name: Jennifer E. Taylor, Ph.D, MBA Printed Name: Dr. Keith McGee
Title: Asst. Vice Chancellor for Research and Innovation Title: Superintendent
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Exhibit I

Arkansas Leadership Academy
Organizational Development Budget

2020-2021
 

Distri
ct: North Little Rock School District  

Scho
ol:

NLR High School, NLR Center of 
Excellence, NLR Middle School – 
7th/8th Grades  

 

 
Budg

et Totals
 Salaries - Non Classified  
  

 Performance Coach
$25,7

95  

 
$25,7

95
 Fringes - Non Classified  
  

 Performance Coach
$7,99

7  

 
$7,99

7
  

 
Supplies - Performance 
Coach $200

  

 
Printing - Performance 
Coach $100

  

 
Travel - Performance 
Coach

$6,00
0

  

 
Indirect Cost (5% of 
budget)

$2,00
5

 

 TOTALS   
$42,0

97
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Exhibit II

Arkansas Leadership Academy (ALA) Service Cost per Fiscal Year

Additional Service Available District Expense Required Documentation

Assistant Principal Institute **$1,300 Application

Facilitation of Adult Learning **$500 Application

Teacher Leadership **$1,000 Application

Leadership Team Institute
Year 1 $8,500 Application

Leadership Team Institute
Year 2 $6,500 Application

Leadership Team Institute
Year 3 $6,500 Application

Student Voice Training *$4,500 Application

SSP/OD Kick-off $3,000 Application

*per team of 7
**per person
Team Year 1 - 6 member team and ALA Coach
Team Year 2 and 3 - 6 member team
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