
ROCKDALE PUBLIC SCHOOL DISTRICT #84  
REGULAR SCHOOL BOARD OF EDUCATION MEETING 
Wednesday,February 21, 2018 @ 5:00 pm Closed Session  

and 5:30 pm Regular Meeting in Media Center 
  

 
 

Board President Ms. Angela Stadler called the closed meeting to order at 5:00P. 
 
Members Present:  Ms. Stadler, Mrs. Wyke, Mrs. Sontag-Amezcua, Mr. Jimenez,  

Mrs. Medina and Mr. Chamblee  
 
Members Absent: Ms. Nino  
 
Others Present:  Mr. Tony Loizzi 
  
Motion to go into closed session at 5:02P was made by Mrs. Medina and seconded by Mr.                 
Jimenez to discuss the appointment, employment, compensation, discipline, performance or          
dismissal of employees 5 ILCS120/2(c)(1).    All were in favor. 
                         . 

Voting Aye:   Ms. Stadler, Mrs. Wyke, Mrs. Sontag-Amezcua, Mr. Jimenez,  
Mrs. Medina and Mr. Chamblee  

 
  Motion Carried: 6 Ayes, 0 Nays  
 
Motion to return from closed session was made at 5:37P by Mrs. Medina and seconded by  
Mr. Jimenez.  All were in favor. 

 
Voting Aye:   Ms. Stadler, Mrs. Wyke, Mrs. Sontag-Amezcua, Mr. Jimenez,  

Mrs. Medina and Mr. Chamblee  
 
  Motion Carried: 6 Ayes, 0 Nays  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. 



 
 
Board President Ms. Stadler called the open session  

 
 

Board President Ms. Stadler called the open session meeting to order at 5:45P. 
 
Members Present:  Ms. Stadler, Ms. Nino  (arrived at 5:40P)  Mrs. Wyke, Mr. Jimenez,  

Mrs. Medina and Mr. Chamblee  
 
Members Absent: Mrs. Sontag-Amezcua 
 
Others Present:  Dr. Lori Gehrke, Superintendent  

Ms. Tammy Hafner, Principal 
 

   
 

Pledge of Allegiance:   Ms. Stadler asked all present to rise for the Pledge of Allegiance to the flag. 
 
 
A Motion to Adopt the Agenda was made by Mr. Chamblee and seconded by  Mrs. 
Wyke.                    . 
  
  

Voting Aye:   Ms. Nino ,  Mrs. Wyke, Mr. Jimenez,  
Mrs. Medina, Mr. Chamblee and Ms. Stadler 

 
 
  Motion Carried: 6 Ayes, 0 Nays  
 
 
Receive and Welcome Visitors (Regular Board Meeting): 
 

Staff:          Beth Kelch 
Students:     All State Choir Winners 
Parents:         Three Parents 
Guests:      None 
 
Public Comments:   None 
 
 

Recognitions:  
 
Ms. Hafner and Mrs. Kelch recognized our All State Choir Winners.  Their accomplishment was 
explained as each student was introduced to the board.  
 
 
 

. 



 
 
 
Action Item:  Consent Agenda 
 
Upon recommendation of the superintendent, Dr. Gehrke, Mr. Jimenez moved that the Board of 
Education approve the consent agenda as follows: 
 

● Approval of Minutes-Regular Meeting of Wednesday, January 17, 2018, Minutes of 
Closed Session Minutes of January 1, 2016.  Approve the destruction of the closed 
session audio recordings for August 17, 2016  

● Approval of Financial Report: Treasurer’s Report, Monthly Cumulative, List of Bills, 
Check Registry by Type, Funds Balance, Imprest Account and Activity Account for 
Month and by Fund. 

 
 
Following a second motion made by Mrs. Stadler, the consent agenda was approved. 
  
 

Voting Aye:   Mrs. Wyke, Mr. Jimenez, Mrs. Medina, Mr. Chamblee, 
Ms. Nino  and Ms. Stadler 

 
 
  Motion Carried: 6 Ayes, 0 Nays  
 
 
 
Action Item:  Communications/Delegation or Reports: 
 

Proposed 2018-19 Rockdale School District Calendar 
 Dr. Gehrke advised that there was a slight change in November 

 
Budget Reductions for FY 19  
Shared a video that was created by one of the teachers on the Finance Committee.  
Dr. Gehrke once again went over the following information with the board.   The district's 
expenses continue to increase and our revenues have decreased.  With the reduction of 
Corporate Personal Property Tax (CPPRT) at 25%, the loss to the district about a $300,000 in 
revenue.  The district has been in deficit spending, which means expenses are more than the 
revenue that is brought in.    She continued to advise that this extreme reduction increased our 
deficit and resulted in the district being required to develop and submit a deficit reduction plan for 
the state so that we can balance our district's budget and replenish the district's fund balances.  
 
The plan includes a combination of budget reductions and also a revenue increase.  As a result, 
the Board of Education made the difficult decision needed to place the district in the best situation 
possible to remain solvent and provide core educational services to the students in Rockdale.  The 
board decided to make about $90,000 to $100,000 in budget reductions and to prepare for the tax 
referendum in November.  These are two significant outcomes, but both are greatly needed to 
ensure that Rockdale can continue to provide services in the coming years.  
The following reductions were discussed and confirmed for the 2018-19 school year: 

. 



 
● Elimination of all sports, extra-curricular, and band and choir-about $70,000 
● Pausing the Chromebook renewal cycle-about $15,000 
● Reducing the substitute budget by $5,000 
● Elimination of cellphones $2,700 
● Elimination of 8th grade trip- about $5,000 
●  

There is a possibility of a few more reductions, but these will not be discussed until a later date. 
Here is the timeline we plan to use to move forward to communicate this to the community and to 
have a discussion with all of you.  The Finance Committee will meet next Wednesday, February 
28th to discuss a communication plan.  Dr. Gehrke will draft a letter to the community.  It will then 
be shared with the committee and it finalized with any needed changes at that time.  This letter will 
then go out in the March newsletter or as a separate letter to parents.  This information will also be 
shared with the staff on  March 2nd .  The staff will have an opportunity to discuss the situation and 
ask any questions.  

 
Referendum discussion 

 
Dr. Gehrke gave the board time to discuss what reductions should be made for next year.  
The  items decided upon were listed above.   These reductions over the next year will directly 
impact the requested amount that the home owners would be asked for in the referendum. 

 
Other ideas that the board mentioned was the possibility of not have a full day Kindergarten, 
look closer at all of the transportation costs (this would affect sports, band, field trips including 
the 8th grade field trips), not replacing teachers as they leave, moving PE Aide to help in K-2, 
track copies and limit the amount of copies students may make, limit the amount of postage 
being used, possibly use less copy machines then we currently use, cut the coffee made 
available to staff, eliminate any extra clubs and finally to take a closer look at the after school 
cleaning. 

 
The idea of removing all day Kindergarten was discouraged by several board members.  It  
was felt that the state is requiring more and more of them and it would not be a good thing to 
remove it.  Dr. Gehrke mentioned again that many districts are moving towards blending ELA 
and Social Studies.  The  board requested evidence of this but at this time have no interest in 
combining the two.  The superintendent also suggested that if clubs are removed, they would 
keep the FUEL program as it is funded through a grant.  There is also another grant that Dr. 
Gehrke would like to apply for to help defray any costs.  Should the FUEL Program continue it 
would be publicized that it is grant funded.  

 
Another decision that needs to be made would be when to push the referendum.  This could 
be done in November or April advised Dr. Gehrke.  It is believed that the village also has plans 
to ask for a referendum. The board felt that November would be better. 

 
 
 

 
I 

. 



Dr. Gehrke also wanted to know what the plan will be if the 4th grade teacher returns.  Do we 
want to enact the RIF system?  A list was generated for the sequence of dismissal.  It would 
have to be decided prior to the next meeting in March. 

 
 

The Board President also advised that she needed to discuss the Superintendent Search.  
Mr. Toni Loizzi the attorney for the school said that it could be discussed during the 
communications report.   She advised that the board needs to decide when they would like to 
get together to discuss the search.  This would probably be a longer meeting and it should be 
a closed session meeting.  It was decided that March 5, 2018 at 5:00P would be a good date. 
Mr. Loizzi also suggested that each board member have their own copy of the binder of 
information.  Seven copies in total prior to that date.  That night they will discuss the necessary 
timeline depending how far they get.  

 
 
A motion to Approve the Communications Report was made by Mr. Jimenez and seconded by  
Mrs. Medina. 
 
 

Voting Aye:   Mr. Jimenez, Mrs. Medina, Mr. Chamblee, Ms. Nino, Mrs. Wyke,  
                                       and Ms. Stadler 
 

 
  Motion Carried: 6 Ayes, 0 Nays  
 
 

Action Item:  Principal’s Report: 

Ms. Hafner updated the board on the school calendar, upcoming events, curriculum and she shared               
information regarding the Spelling Bee and the Building Use Request from the Good News Club.  
 
She went over the 8th grade End-of-year events. She wanted to know if the 8th grade field trip to                   
Springfield trip would count as their trip.  She shared that they also have breakfast that the Student                  
Council provides for them.  The board asked for the cost of the field trips. Ms. Hafner advised that                  
Dave and Busters would be cheaper overall. This year it was decided that there would only be one                  
trip versus two at the end of the year. The board would like to decide later . In the meantime, they                     
would like a cost breakdown of Dave and Busters vs. Great America. 
 
Next, the principal shared the PBIS focus for February would be anti-bullying and in March it would                 
be empathy. 
 
She concluded by sharing the Discipline Report with the board. 
 
 
 
 
 

. 



A motion to Approve the Principal’s Report was was made by Ms. Medina and seconded by  
Mr. Jimenez. 

 
 

Voting Aye:   Mrs. Medina, Mr. Chamblee, Ms. Nino, Mrs. Wyke, Mr. Jimenez,  
                                       and Ms. Stadler 
 

 
  Motion Carried: 6 Ayes, 0 Nays  
 
Action Item:  Superintendent’s Report: 
 
Superintendent Gehrke shared the status of the state level news.  One upcoming change she advised the 
board were changes planned for PARRC Testing.    It looks like Illinois plans to build their own test for the 
future.  They would like to build it with teacher input.  They would like a more adaptive approach. Next, 
the governor has proposed shifting the pension costs to the district.  For our district, it will not be as 
significant as other districts.  Our teachers have already been paying into TRS.  Finally, Senate Bill 
2660 has passed out of the committee.  This will affect the CPPRT.  Basically, the next step is for it to 
pass the house and senate. 
  
Dr. Gehrke advised that we had received one FOIA request and it was processed. 
 
The superintendent then addressed next year’s school fees.  She wanted to know if the board would like to 
add or increase any fees?  At  this point we will be removing the sport, band and choir fees.  Dr. Gehrke 
plans to add it to next months agenda for approval. 
 
She also shared the Annual Building Inspection findings.  There was nothing major she advised.  The 
small items that were cited have been accounted for an fixed. 
 
Finally, Dr. Gehrke introduced  the subject Micro Food Pantry.  She then turned it over to Board 
Member Mr. Steve Chamble who explained that it is designed to help those that may need an extra 
can of food or other panty items,  It would work similar to our little library.  This would all be maintained 
by the group and their volunteers. 
 
Public Comments: None 
 
A motion to Approve the Superintendent's Report was made by Mrs. Medina  and seconded by                
Ms. Nino. 
 

Voting Aye:   Mr. Chamblee, Ms. Nino, Mrs. Wyke, Mr. Jimenez, Mrs. Medina, 
                                       and Ms. Stadler 
 

 
  Motion Carried: 6 Ayes, 0 Nays  
 
 
 
 
 

. 



Board/Action Items: 
 
Action item:  A motion to Enter into Executive Session (Only if necessary, Action May be Taken 
on Matters discussed in Closed Session Upon Returning to Open Session) was made at 
________                  by __________ and seconded by______________.   Not Applicable 
 
 
Action item:  A motion to Return from Executive Session (Only if necessary, Action May be 
Taken on Matters discussed in Closed Session Upon Returning to Open Session) was made at 
________ by ____________ and seconded by_______________.  Not Applicable 
 
 

● Approve the Rockdale School District Calendar for the 2018-19 school year. 
 

● Employee Resignation  
 

● Approve Micro Food Pantry 
 
Action item:  A motion to Approve the Rockdale School District Calendar for the 2018-19 school 
year was made by Ms. Nino and seconded by Mrs. Wyke. 
 
 

Voting Aye:   Mr. Chamblee, Ms. Nino, Mrs. Wyke, Mr. Jimenez, Mrs. Medina, 
                                       and Ms. Stadler 
 

 
  Motion Carried: 6 Ayes, 0 Nays  
 
Action item: A motion to Approve an Employee Resignation was made by Mr. Chamblee and 
seconded by Mrs. Medina. 
 

 
Voting Aye:   Mrs. Wyke, Mr. Jimenez, Mrs. Medina, Mr. Chamblee, 
                                       and Ms. Stadler 
 

  
  Motion Carried: 5 Ayes, 1 Nays  
 
 
 
 
 
 
 
 

. 



Action item:    A motion to Approve Micro Food Pantry recommendation on the west side of the 
building and  see what the gentlemen putting it in thinks was made by Mr. Jimenez and 
seconded by Mrs. Medina. 

 
Voting Aye:   Mr. Jimenez, Mrs. Medina, Mr. Chamblee, Ms. Nino, Mrs. Wyke 
                                       and Ms. Stadler 
 

 
  Motion Carried: 6 Ayes, 0 Nays  
 
Public Comments:   
 
Board Comments: 
 
These decisions are difficult and not easy was the consensus of the board.  
 
The stage looks great!! Thanks to all who took part in it. Is there a way to split out the Cumulative                     
Report from the Consent Agenda? No as it is a part of it but if there are any questions they should be                      
addressed prior to the vote. 
 
 
Action item:  A motion to   Adjourn was made at 7:30P and all were in favor. 
 
 

Voting Aye:   Mr. Jimenez, Mrs. Medina, Mr. Chamblee, Ms. Nino, Mrs. Wyke 
                                       and Ms. Stadler 
 

 
  Motion Carried: 6 Ayes, 0 Nays  
 
Next Meeting: 
 
March 21, 2018 at 5:30P in the Media Center   
 
  
  
_________________________          _________________________            ____________________ 
President                                            Secretary                                                Recording Secretary 
Angela Stadler                                    Chelsea Sontag-Amezcua       Irene Las 
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