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Carolyn Hathaway retiring after 37 years of 
fixing broken zippers, finding lost mittens, 
and taking care of Veazie school front office 

Town Office reopening
The Town Office has reopened effec-
tive June 10 for Veazie residents only. 
There’s a limit of 2 customers at a time, 
except for residents who have appoint-
ments with the Code Enforcement 
Officer, Assessor, or Police and Fire De-
partments. For a complete list of safety 
requirements, please see page 6.

Election Day  set for 
Tuesday, July 14; 
polls open from 8 to 8, 
Veazie Town Meeting 
starts at 8 p.m.
 Tuesday, July 14, will be a busy day in Veazie and 
the rest of Maine.
 Because of the pandemic, the State Primary and 
Special Referendum Election in Maine was switched 
from the second Tuesday in June (June 9) to July 14, 
the second Tuesday in July. 
 Voters in Veazie will elect two members of the 
Town Council, one member of the School Committee, 
and one Sewer District trustee.
 Both in-person and absentee voting are available 
for the July 14 election.
 In-person voting will take place at the Fletcher 
Building, 1084 Main St. The polls will open at 8 a.m. 
and close at 8 p.m.
 The Annual Town Meeting will start at 8 p.m. on 
July 14. During the Town Meeting, citizens will vote 
on the Municipal, School, and Capital Budget for 
2020-21.
 Two candidates are running for two vacancies on the 
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 If you have been a student at the Veazie Community School 
or the John R. Graham School over the last 37 years, you have 
encountered Carolyn Hathaway at the helm in the front office.
 Mrs. Hathaway has had the pleasure of taking care of every 
Veazie student in the 
last four decades on a 
day-to-day basis. Every 
day, week, and month, 
she handed out count-
less bandaids, ice cups, 
and chapsticks. She has 
been a miracle worker 
fixing broken zippers 
and photo copiers and 
finding lost mittens, 
while continuing to sup-
port her administrator 
with daily office needs. 
 Her dedication to her 
VCS family has been 
endless—and when she 
talks about her job. she 
replies, “I don’t go to 
work, I am just going to 
school.”
 Mrs. Hathaway’s 
compassionate smile, 
calming demeanor, and 
love for children has welcomed all at the door, but retirement 
is finally here, with her last day officially June 30.
 She says it is difficult to say goodbye, but adds: “I’m not 
leaving, just retiring. I’ll always be here to help.”
 Mrs, Hathaway says she looks forward to seeing everyone 
in the community and will closely follow all school activi-

Town Budget message ...............................p. 2
School Budget message ............................p. 5
Town Meeting warrant and articles .. pp. 6-7
July 14 Town Meeting Plan ........................p. 7

(Please turn to page 3)

The Veazie CommuniTy SChool Playground CommiTTee collaborated with architects 
from O’Brien & Sons on the layout and colors of a new playground to be built in the existing loca-
tion of the original playground.  Feedback provided by parents and students on school improvement 
surveys indicated that this project (which was already on the capital improvement plan) was critical.  
Three years in the making, the playground project will be funded partially through the FY21 budget, 
along with a significant portion coming from reserve funds set aside for the playground.  The ‘old’ 
playground had frost damage in several places and a number of pieces of equipment in need of re-
placement.  The new playground will feature equipment intended for children ages 3 - 12 and should 
be completed by September. The project has been a joint effort involving the Town, the School De-
partment, and community members, with all three groups represented on the Playground Committee.
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Budget message: 
    Municipal, School budgets approved unanimously by Council, Budget Committee

       Proposed Municipal Expenses:
 Department Budget Increase(Decrease)
 Executive 317,963.00              (63,807.00) 
 Police 332,360.00               (59,330.00) 
 Fire 230,555.00               (62,285.00) 
 Benefits* 186,000.00                  52,206.00   
 Community Investment 42,600.00                  7,300.00 
 Capital 251,500.00               20,500.00 
 Reserve 73,500.00                4,000.00   
 Fixed Cost 497,600.00               (7,500.00) 
 Mandatory 1,658,423.00               97,776.00 
 Education 3,273,994.00             115,552.00 
 Total Proposed Expenses: 6,864,495.00  233,206.00 
  * This is a new line which was combined from each of the departments.

       Proposed Municipal Revenue:
 Description Budget Increase(Decrease)
 Municipal Revenue 236,357.00  30,870.00 
 Other Revenue  570,700.00  14,720.00 
 RE Tax Commitment** 3,212,236.00  148,522.00 
 PP Tax Commitment** 2,697,092.00  16,054.00 
 Homestead Reimbursement** 130,126.00  23,040.00 
 BETE** 17,984.00  0.00
 Total Proposed Revenues: 6,864,495.00  233,206.00 
  **Place holder only. Number will not be finalized until taxes are  committed.

 First, I hope you and your loved 
ones are doing well and are doing 
your best to figure out this “new 
normal” which has been forced on 
us by the COVID-19 pandemic. 
 It certainly is uncharted terri-
tory not just for our small commu-
nity but for everyone around the 
world. I assure you better days are 
ahead. We will get through this, 
but it has made it challenging to 
prepare the FY2020-2021 budget.  
 Thankfully, we started the 
process early. Due to the pan-
demic, Supt. Cyr and I have taken 
a different look at our budgets. We 

re-drafted the initial budgets, and 
our new budgets were approved by 
the Budget Committee. 
 On April 13, 2020, the budgets 
were presented to the Council for 
review and to approve the figures for 
the public hearing that was held on 
May 11, 2020 at 6:30 pm via Zoom. 
 Prior to the meeting, residents 
were provided with a copy of the 
final proposed budgets for both the 
Municipal and School Departments, 
which had previously been approved 
by the Budget Committee. Included 
in the packet were summary sheets 
for both of the proposed Municipal 

and School Budgets. 
 The Municipal Budget shows 
an increase of $233,206.00, and 
the School Budget shows an in-
crease of $322,630.94 from monies 
requested in FY 19/20. 
 All Departments have met with 
the Budget Committee and upon 
completion of these meetings, the 
following budgets were approved 
unanimously by both the Council 
and the Budget Committee.

*   *   *’
 In closing, with the budget and 
the projected revenues as present-
ed, Assessor Birch and I project 

the mil rate will be 0.01835. This 
projection is based on receiving 
the amount of Revenue Sharing 
the State of Maine reported before 
the pandemic. We will most likely 
not know the actual amount until 
the pandemic is over and the after 
effects are known. I feel confident 
all departments have prepared 
budgets with the directives you 
provided early on in the process. 
In closing, I believe we were able 
to achieve this by hard work and 
dedication from all involved in 
crafting this and prior year bud-
gets.

Mark Leonard

 As I write this article the weath-
er outside is beautiful but I’m cer-
tain just like most of you I did not 
expect 2020 to start the way it did. 

 I was actual-
ly on vacation 
as COVID-19 
took hold of our 
nation and on 
March 17th the 
decision was 
made to close 
the Municipal 
Building to the 
Public. It was 
not until June 

10 that we re-opened to the public.  
 Although the Office was closed 
to the public, I would be remiss if I 
didn’t thank the staff for their out-
standing work. Although we were 
all a little nervous about what was 
going on around us, we maintained 
as much normalcy as we could for 
the citizens of this great commu-
nity. 
 Office Staff did as much as we 
could over the phone and assisted 
customers if the transaction needed 
to be completed online. All Police 
and Fire personnel continued to 
perform flawlessly without hesita-
tion. Again, I am so thankful and 
proud of the staff I have working 
with me. Please thank them the 
next time you see them. I assure 
you they have worked extremely 
hard for you through these unprec-

edented times. 
*   *   *

 Although we have many un-
knowns for the next fiscal year, 
we prepared for these unknowns 
by working diligently to be fiscally 
responsible. This was true for the 
Municipal and School Budgets. 
This year, much like past years, we 
started the budget process early 
and worked in coordination with the 
School to have a completed bud-
get to be presented to the Budget 
Committee. Also, as in years past, 
I would like to thank each of the 
members for their dedication to 
the budget process. We all worked 
diligently to construct the budget 
which will be presented at the Town 
Meeting. Working together as a 
team, and under the guidance of 
the Council, we are projecting no 
increase in the mill rate. 
 For construction projects this 
year we choose to only undertake 
one major project, the rebuilding of 
Sunset Drive. This was mostly done 
because of the economic uncertain-
ties and not wanting to impose an 
increase in taxes on our community. 
This is year three of a four-year 
project where we have performed a 
total rebuild on the roads of Davis 
Subdivision. For other highway 
projects, we will only be undertak-
ing minor repairs and crack sealing. 

*   *   *
 I am happy to report after be-

ing absent for a few months, John 
Larson has returned to fill the role 
of Code Enforcement Officer. Code 
Enforcement had an extremely busy 
year last year and is off to a busy 
start again this year. John’s cur-
rent office hours are Tuesday and 
Thursday from 8:00 am to 4:00 pm. 
On days he is not in the office, he 
tries to make himself available to 
answer Code Enforcement ques-
tions. He can be reached via email 
at veazieceo@veazie.net. 
 Benjamin Birch continues to be 
the Town’s Tax Assessor and is a 
great member of our team of em-
ployees. His wealth of knowledge 
to a very complex process is greatly 
appreciated. He is in the office on 
Tuesdays from 8:00 am to 4:00 pm, 
but is always available to answer 
questions that homeowners may 
have about their property assess-
ment. He can be reached via email 
at bbirch@veazie.net.

*   *   *
 Superintendent/Principal Mat-
thew Cyr and I continue to work on 
numerous projects which benefit 
both the School and the Town as 
a whole. One project we are work-
ing on is replacing the current 
playground at the School. The old 
one has been removed and we are 
now waiting for the new one to be 
installed which will be larger and 
for use by the whole community, not 
just for the School. 

 We have also been working 
with members of the community 
to develop a walking path that will 
eventually connect several impor-
tant locations such as the School, 
tennis courts, community garden, 
basketball courts, and the Veazie 
Senior Housing. The plan is to con-
nect these to the current trail that 
connects the baseball fields with 
the back of the School. We are in 
the early stages of this project and 
it relies heavily on a grant applica-
tion, which Citizen Sandy Kearns, 
is helping us complete. Hopefully, 
more information on this project 
will be provided in the future. 

*   *   *
 In another section of the Viking, 
you will find our plan for the Town 
meeting which will be held on July 
14, 2020, at 8 p.m. at the school. 
We developed this plan by using 
guidance provided by the Governor 
and the State of Maine. The plan 
ensures everyone’s safety and takes 
into consideration the new protocols 
due to COVID-19. 
 We are continuing to work on a 
plan for voting at the Town Office to 
make sure we meet all the COV-
ID-19 guidelines. If you are uncom-
fortable with coming to the Office to 
cast your vote, you may request an 
absentee ballot. Your vote will be 
counted the same as if you voted in 
person. Many citizens have already

Town Manager’s message:     
Many challenges this spring; many unknowns this summer and fall. Town Meeting set for July 14 

Proposed School Budget:
 Description Budget Increase(Decrease)
 Regular Instruction 2,332,920.90  156,168.57 
 Special Ed Instruction 1,019,088.56  50,522.16 
 CTE Instruction                             -                                 -   
 Other Instruction 42,028.19  (1,075.93) 
 Student and Staff Support 238,641.15  29,922.16 
 System Administration 145,737.81  15,120.95
 School Administration 144,616.58  12,699.90 
 Transportation 139,050.00  20,800.00
 Facilities Management 427,673.13  38,473.13 
 Debt Service                             -                                 -   
 Other (School lunch) 40,000.00                               -   
 Total Proposed Expenses: 4,529,756.32  322,630.94
  

Proposed School Revenue:
 Description Budget Increase(Decrease)
 State Allocation 855,762.23  207,078.85 
 State Debt Service                             -                                 -   
 Prior Year Balance 400,000.00  0.00
 Local Allocation 1,911,938.86  (10,677.14)
 Local w/o State Participation 1,362,055.23  126,299.23 
 Total Proposed Revenues: 4,529,756.32  322,630.94

(Please turn to page 4)
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is published by the Town of Veazie and Veazie Community School 
for the citizens of Veazie.  

Mark Leonard, Town Manager
Matthew Cyr, Superintendent and Principal

David C. Wollstadt, Editor (www.Schoolnewsletters.net)
Town of Veazie, 1084 Main St., Veazie, ME 04401 • (207) 947-2781

Veazie Community School, 1040 School St., Veazie, ME 04401 • (207) 947-6573

The VIKING

TOWN COUNCIL 
CANDIDATES

JULY 14, 2020

SCHOOL
COMMITTEE 
CANDIDATE

JULY 14, 2020
TWO CANDIDATES

TWO VACANCIES FOR 3-YEAR TERMS

Aaron Turcotte
 I would like to introduce myself 
as a candidate for the position 
of town councilor.  I have been a 
resident of Veazie for six years and 
live with my wife and two children.  
This opportunity parallels my 
desire and commitment to continue 
serving the public, specifically 
those in the town I now call home. 
 I grew up in the Katahdin 
Region, graduating from Schenck 
High School in East Millinocket.  I 
hold a degree in criminal justice 
and have worked in this field for 
19 years.  Currently, I am a patrol 
supervisor with the Maine State 
Police. 
 I am the Treasurer for the Maine 
State Troopers Foundation, the 
charitable arm of the Maine State 
Troopers Association.  Previously, 
I served as the President of the 
Maine State Troopers Association, 
and board member for the National 
Troopers Coalition in Washing-
ton DC.  For nine years, I was on 
the Board of Directors for Special 
Olympics Maine.  I also served on 
the Veazie Town Council in 17-
18, before I had to resign due to a 
change in duty assignment.  These 
positions reflect my strong commit-
ment to leadership, the ability to 
foster excellent working relations 
with others and to encourage in-
novation as the town continues to 
emerge as an ideal community in 
which to live and work. 

 

Jeff Manter
 My name is Jeff Manter.  I have 
lived in Veazie for the past 10 years.  
I have been married to my wife 
Deedra for 25 years and we have a 
22 year-old daughter, Cassidy, who 
is a senior at Husson College and 
plans to continue on to law school 
after her graduation.  I have been 
an active Veazie town councilor for 
the past three years and have truly 
enjoyed my time helping to make a 
difference in my community.  I grad-
uated in 1992 from Bentley College 
in Waltham, MA with a bachelor’s 
degree in business management.  In 
1996 I received my MBA from the 
University of Southern Maine.  I 
spent the first 10 years my career as 
an Economic Development Specialist 
and a Director helping towns/cities 
in Aroostook and Cumberland Coun-
ty apply for and receive funding to 
address economic needs within their 
communities.  For the past 15 years 
I have been employed with the Dead 
River Company where I have held a 
variety of different technology roles.  
I am currently the Manager of Net-
work Operations as well as Manager 
of the the Helpdesk.  I am an avid 
golfer and although I am not as 
good as I would like to be, I love the 
game.  While my true passion in life 
is spending quality time with family 
and friends, I like to keep moving 
and stay busy so I am a handyman 
at heart.  You might say I’m “a jack 
of all trades” and a master of none”, 
but many of my friends often invite 
me over to “socialize” or “fix” some-
thing.   

ONE CANDIDATE
ONE VACANCY
3-YEAR TERM

Kristen Bagley
 Kristen Bagley has been a resi-
dent of Veazie for 14 years.  In that 
time she has served on the PTO at 
the Veazie Community School with 
three years as president.  Addition-
ally, she was elected to the school 
board in 2013-2020 and served as 
the chairman of the school board for 
the last three years.  
 She also raised the money to 
purchase a VCS - Small School, Big 
Heart shirt for every student and 
staff of the school.  Kristen’s hus-
band is a lifelong Veazie resident 
that attended the school as well as 
her three children who have either 
graduated or are currently attend-
ing VCS.  
 Kristen and her family are mem-
bers of the Veazie Salmon Club.

Town Council, both with 3-year terms. 
The candidates are: Jeff Manter, who 
is running for reelection to his sec-
ond term on the Council; and Aaron 
Turcotte, who previously served on the 
Council for part of a term in 2017-18 
before he had to resign because of a 
change in his duty assignment as a 
Maine State Trooper.
 One candidate, Kristen Bagley, is 
running for one vacancy on School 
Committee. 
 Robert Tomlinson, Chair of the 
Sewer District Trustees, is running 
for re-election to his fourth three-
year term as a Trustee. 

(Continued from page 1)

 Voters may cast an absentee 
ballot instead of voting in person. 
To minimize interaction with others 
during this public health pandemic 
(COVID-19), some voters may 
prefer voting by absentee ballot.  
Casting an absentee ballot is 
convenient and secure. 
 Absentee ballots may be 
requested in writing, by phone, 
online, or in person up to and 
including the day of the election, 
without specifying a reason.  
However, if you are asking to receive 
your ballot by mail, please request it 
early enough to allow for postal mail 
delivery time – both to receive it and 
return it (2-5 days each way).
 You can request an absentee 
ballot by calling your Municipal 
Clerk’s office at 947-2781. You can 
request an absentee ballot online 
or by mail from the Secretary of 
State’s website: https://www.
maine.gov/cgi-bin/online/
AbsenteeBallot/online-form.pl. 
 • Absentee ballot requests are 
being accepted right now. Printed 
ballots will be available by mid-
June, and we will issue your ballot 
as soon as possible after that date.   
 • Ballots must be returned to 
the municipal clerk no later than 
8:00 pm on Election Day.
 For additional information go to: 
https://www.maine.gov/sos/cec/
elec/voter-info/absenteeguide.html.

Election Day  set for 
Tuesday, July 14; 
polls open from 8 to 8, 
Veazie Town Meeting 
starts at 8 p.m.

Absentee ballots 
may be requested 
by phone, on-line, 
or in person up 
to and including 
Election Day
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Matt Cyr

 I typically use this edition 
of The VIKING to recap spring 
events at VCS and would be 
remiss if I did not mention CO-
VID-19. The 
COVID-19 
pandemic has 
clearly been 
the most sig-
nificant chal-
lenge public 
education has 
faced in recent 
years.  Over-
night, schools 
across our 
great nation 
were forced to shift to a remote 
learning platform.  I have nothing 
but pride and respect in how our 
school and community handled 
these unforeseen circumstances.  
We surveyed families this spring 
to learn what went well and how 
we could improve.  We received 
feedback from 73% of our families 
including 249 open-ended respons-
es.  
 Below are results of specific 
survey data: 
 • 96% of our students were 
cared for by a parent or guardian 
during remote learning
 • 99% of our students have ac-
cess to reliable internet at home
 • 100% of our students were 
provided screen based and/or 
print-based learning support
 • 75% of our families were sat-
isfied or very satisfied with their 
child’s program (18% were neutral, 
6.5% were dissatisfied and less 
than one percent were very dissat-
isfied)
 • 100% of our students had ac-
cess to video conferencing with his/
her teacher (71% had daily video 
conferencing, 26% several times/
week, and 3% at least once/week)
*90% of our caregivers felt that 
VCS provided the right amount of 
social/emotional support
 • 74% of our caregivers felt 
that VCS staff provided the right 
amount of teaching, learning, and 
academic opportunities (11% felt 
that we provided too much and 
15% indicated that we provided 
too little)
 • 83% of our caregivers felt 
that VCS staff provided appropri-
ate levels of learning and academic 

work during remote learning (3% 
felt it was too difficult and 14% felt 
it was too general)
 • 71% of our caregivers felt 
that they were able to effectively 
manage their child’s remote learn-
ing program (29% indicated that 
they struggled with this)
 As you can see, we had incred-
ible survey participation (some 
statisticians consider a 50% 
response rate as excellent).  Our 
staff used one of our end of year 
in-service days to analyze the data 
and create action plans for the 
future—regardless of what that 
may look like.  Thank you to our 
families for your feedback and 
support!  

*   *   *
 Now the question on everyone’s 
mind is what the fall will look like.  
At this point in time we are not in 
a position to share such a defini-
tive plan.  The DOE has provided 
a framework of options and consid-
erations which boil down to three 
scenarios:  
 • At-school learning.
 • A hybrid model or combina-
tion of at-school and remote learn-
ing.
 • Remote learning.  
 Each of these models come with 
challenges related to the safety 
and education of our students and 
staff.  The DOE shared that later 
this summer, they will provide 
greater guidance on which of these 
models we can safely administer.  
 Until then, we are left to plan 
and conceptualize 
what things may 
look like, and main-
tain running lists of 
what resources we 
would need.  
 Some funding 
has been made 
available through 
the CARES Act, 
but nowhere near 
enough when con-
sidering significant 
budgetary items 
such as transporta-
tion and reduced 
class sizes.   
 Bottom line:  As 
soon as we know, 
you will know.  
 Thank you for 

your patience and support!
*   *   *

 LET’S NOT FORGET ALL THE 
GREAT THINGS GOING ON AT 
VCS!!!  
 During remote learning, we 
were featured in three different 
Bangor Daily News articles show-
casing the creative and amazing 
learning opportunities provided by 
our spectacular staff.  We gave our 
8th graders a wonderful in-person 
graduation send-off followed by a 
festive community parade thanks 
largely to the support from Veazie 
Police and Fire Departments un-
der the direction of Chief Leonard 
and Chief Metcalf.  
 This summer, Veazie Commu-
nity School is providing 7 differ-
ent remote learning opportunities 
for our students.  We presently 
have more than half of our school 
enrolled in one of the following:  
 • Extended School Year.
 • Math Camp.
 • Reading Recovery.
 • Library & STEM.
 • Coding Club.
 • Gardening Club.
 • Social/Emotional Support 
Services.

*   *   *
 During our winter edition of 
The VIKING, I shared news that 
our gym floor needed replacement 
due to water damage from a long-
term drainage issue.  Our insur-
ance fully covered the replacement 
of the floor, and as you can see by 
the picture, what was once an in-

credible school gym is now a truly 
amazing gym.

*   *   *
 On behalf of the Veazie School 
Committee and all staff and stu-
dents at VCS, I want to express 
sincere gratitude towards Carolyn 
Hathaway’s 37 years of dedication 
and service—starting at the John 
R. Graham School, and now the 
Veazie Community School.  While 
I have personally only had the op-
portunity to work with Carolyn for 
five of those years, I have enjoyed 
and appreciated her tremendous 
support.  
 To say she has been the rock 
of VCS is an understatement.  
Carolyn has assisted numerous 
administrators through countless 
transitions, initiatives and special 
projects including the opening 
of a brand new school, and most 
recently, a global pandemic.  The 
institutional knowledge Carolyn 
possesses is priceless and can 
never be replaced.  
 Carolyn’s pleasant demeanor 
towards guests, her dedicated sup-
port of staff, and the love she has 
given to thousands of children will 
never be forgotten.  I wish noth-
ing but the best for Carolyn in her 
retirement.  
 Mrs. Hathaway will forever be 
a part of the Veazie Community 
School family.
  — Matthew D. Cyr
   Superintendent of Schools
   and Principal, VCS

Superintendent’s message:  What. A. Year.

Town Manager

The Veazie Community School gym with its new floor.

requested absentee ballots so they 
are able to vote in the comfort and 
safety of their home and will not 
have to wait in line.

*   *   *

 In closing, I would like to con-
gratulate the 2020 graduating class
 of the Veazie Community School. It 
was a pleasure participating in your 
graduation this year. Although it was 
completely different from any other 
year, I’m fairly certain you set new 
standards for future graduations. I 
look forward to watching each of you 

continue to grow as you transition 
into high school and beyond.

*   *   *
 Finally, I wanted to remind all 
citizens about the text message 
and/or email notification service we 
offer. Please go to the town’s web-
site to sign up for these important 
notification services or contact the 

town office and we will sign you up. 
These are additional ways we can 
effectively communicate with you. 
 As always if you have any con-
cerns, comments or suggestions do 
not hesitate to contact me at 947-
2781 or via email at mleonard@
veazie.net. I wish you a happy and 
healthy summer. 

(Continued from page 2)
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FY21 school budget: continued support for short-term, long-term planning
 The FY21 school budget offers 
continued support for short and long-
term planning using the guidance of 
our capital improvement plan and 
shared leadership model.  The De-
partment of Education’s funding for-
mula provided a significant increase 
in revenue—always a good thing!  
This increase is largely to support 
our enrollment growth along with 
increased need for special education 
services.  The budget being presented 
to you maintains all current levels of 
programming, with some enhance-
ments in targeted areas.
 Our two largest cost centers (Reg-
ular Instruction and Special Educa-
tion Instruction) make up nearly 
2/3 of our overall budget increases.  
A majority of these increases are 
related to a jump in high school 
enrollment, contractual salaries and 
benefits, and increases in budget 
lines associated with the support of 
special education services.  In this 
year’s budget process, I am recom-
mending that we take advantage of 
recent changes in statute, and es-
tablish a reserve account specifically 
for high school enrollment and high 
cost out of district placements.  Over 
time, this reserve account will allow 
us greater flexibility in supporting 
costs associated with fluctuations in 
these two areas.
 Article 5 (Student & Staff Sup-
port) saw an increase for a couple 
of reasons.  First and foremost, we 
added one day/week to our school 
counselor position making it full-
time beginning next year.  This 
enhances our capacity to provide 
social/emotional support for our stu-
dents and families, and aligns with 
our longterm Ci3T student sup-
port model.  Secondly, we adjusted 
where in the budget our “combina-
tion” teachers belong (for example, 
some of our specialists also teach 
math….math belongs in Article 
1, while library media belongs in 
Article 5).
 System Administration and 
School Administration saw similar 
shifts in the distribution of respon-
sibilities so that our overall school 
system’s staffing maximizes benefits 
of the ED279 DOE funding formula.  
Beginning next year, we will have a 
full-time school office manager and 
assistant to the superintendent.  
This office staffing shift enhances 
our ability to function as an inde-
pendent school unit. Going forward, 
we will be in a better position to 
support curriculum and RTI initia-
tives—particularly Ci3T work.  We 
will also benefit from increased 
checks and balances within the 
business and school offices.
 Transportation costs increased for 
out of district placements.  Article 9 
(Facilities and Management), saw 
increases to support three projects 
on our capital plan.  The first being 
replacing our playground.  If you re-
call, last year we established a play-
ground reserve fund.  At that time, 
the school committee shifted $65,000 
from our fund balance into this 
newly created reserve.  This year, we 
have budgeted the remaining costs 
for a complete playground replace-
ment—a much needed project to 
improve student safety and enhance 
our outdoor playground experiences 
for both the school and greater com-
munity.  Our new playground is on 
schedule to be completed by Septem-

ber.  Our second project involves the 
replacement of exterior wall sections 
on the cafeteria patio area and near-
by north facing walls.  Last summer, 
we replaced the exterior wall nearest 
the playground as it was showing 
the greatest need.  Eventually, all 
of the wooden exterior wall sections 
will need to be replaced—it would be 
too costly to do it all at once which is 

why we are completing this work in 
phases.  The cafeteria and north fac-
ing wall phase will be completed this 
summer.  Finally, we applied and 
received a DOE SRRF grant (School 
Revolving Renovation Fund).  The 
project we were awarded was the 
replacement of the current cafeteria 
patio with a safer egress that ad-
dresses the movement of snow and 

VEAZIE SCHOOL DEPARTMENT
FY21 Budget Summary   

   Budgeted 2019-20 Budgeted 2020-21 $ inc/(dec)
Expenditures:    
 Article 1 - Regular Instruction $2,176,752.33   $2,332,920.90   $156,168.57 
 Article 2 - Special Ed. Instruction $968,566.40   $1,019,088.56   $50,522.16 
 Article 3 - CTE Instruction $-     $-     $-   
 Article 4 - Other Instruction $43,104.12   $42,028.19   $(1,075.93)
 Article 5 - Student & Staff Support $208,718.99   $238,641.15   $29,922.16 
 Article 6 - System Administration  $130,616.86   $145,737.81   $15,120.95 
 Article 7 - School Administration  $131,916.68   $144,616.58   $12,699.90 
 Article 8 - Transportation $118,250.00   $139,050.00   $20,800.00 
 Article 9 - Facilities Management  $389,200.00   $427,673.13   $38,473.13 
 Article 10 - Debt Service  $-     $-     $-   
 Article 11 - Other (School Lunch) $40,000.00   $40,000.00  $-   
  Total Expenses:  $4,207,125.38   $4,529,756.32   $322,630.94      
Revenues:    
 State Allocation  $648,683.38   $855,762.23   $207,078.85 
 Prior Year Balance $400,000.00   $400,000.00   $-   
 Local Allocation $1,922,616.00   $1,911,938.86   $(10,677.14)
 Local w/o State participation $1,235,826.00   $1,362,055.23   $126,229.23 
  Total Revenues:  $4,207,125.38   $4,529,756.32   $322,630.94 

water.  The current brick structure 
has been rebuilt several times over 
the years, yet continues to be an on-
going challenge.  The SRRF grant al-
lows us to borrow 100% of the funds 
for the project, permits a 5-year pay-
back at 0% interest with forgiveness 
of 30% of the overall project cost—an 
incredible opportunity!  Due to the 
timing of COVID-19 and the delay of 
our budget approval process, some 
or all of this project work may not be 
completed until next summer.
 I do wish to point out that this 
budget process was difficult at best, 
and great emphasis was placed on 
keeping the town of Veazie mill rate 
the same as it was this past year.  As 
a result, we trimmed more than 3.5%, 
or $125,000 from the original draft 
budget with respect to current and 
future forecasts related to our state 
and national economies.  I want to 
thank the School Committee, Bud-
get Committee, Town Council and 
Manager Mark Leonard for their 
support and collaboration throughout 
the budget development process.  I 
also want to thank the entire com-
munity—because of you, the Veazie 
Community School is an amazing 
place for children to grow and learn.  

Carolyn Hathaway retiring after 37 years
ties. She looks forward to spending 
more time with family, continuing 
to volunteer on the Family Patient 
Partnership Council at Northern 
Light EMMC, participating in the 
Bangor YMCA fitness programs, 
and traveling.
 She also plans to be more active 
in working on business development 
for Maine Trailer, Inc., the company 
that she and her husband Rod have 
owned for the past 15 years.
 Maine Trailer is located in 
Hampden and Auburn and has 
25 full-time employees. The busi-
ness offers trailer sales, service/
maintenance, leasing and parts for 
trailers, leases semi-trailer, and 
trailer  registration services for 

both in-state and out-of-state fleet 
customers.
 Maine Trailer also does container 
sales, which has become a growing 
part of the business.
 “Containers are really big right 
now,” Mrs. Hathaway says. “People 
do everything with them, from 
making swimming pools to living 
in them. We sold seven containers 
to a  man in Northport, who built a 
house with them.”
 Mrs. Hathaway was born and 
brought up in Bangor. She has lived 
in Veazie since she and Rod were 
married in 1976. She has an Associ-
ate’s degree in Child Development 
from the University of Maine and has 
taken business courses at Husson.
 Mrs. Hathaway’s first job was 

with Webber Oil, primarily doing 
small claims and collections. 
 “I spent a lot of time in court,” she 
said. “It wasn’t the most fun job.”
 In 1982, she saw an ad for an 
opening in the office at John R. Gra-
ham School. She applied and was 
accepted.
 The Hathaways have one son who 
lives in Bangor and three grandchil-
dren. The two older grandchildren 
attend Veazie Community School on 
a superintendent’s agreement. Her 
son is trying to move to Veazie.
 Mrs. Hathaway says she plans to 
to stay involved in the Veazie com-
munity.
 “Thank you everyone for an 
amazing story,” she says. “I have 
loved every chapter and living it!”

(Continued from page 1)
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Veazie Town Meeting Warrant and Town Budget and School       Budget Articles
State of Maine ....................................................................
 County of Penobscot, ss

To: Mark Leonard, Chief of Police for the Town of
  Veazie, in said County of Penobscot, State of Maine

GREETINGS:
In the name of the State of Maine, you are hereby required 
to notify and warn the voters of the Town of Veazie, in said 
County, qualified by law to vote in Town affairs, to meet at 
the Municipal Building, in said Town, on Tuesday, the 14th 
day of July, A.D., 2020 at 8:00 a.m., then and there to act on 
Article 1 and by secret ballot on Article 2 as set out below.

Article 1:  To elect a Moderator by written ballot to 
preside at said meeting.

Article 2:  To elect by secret ballot all Town Councilors, 
School Committee members and Sewer District Trustees 
as are required to be elected.  

It is hereby specified that the polls be open from 8:00 a.m. 
to 8:00 p.m. for the election of the aforementioned officials. 

The Office of the Registrar of Voters will be open at the 
Municipal Building on Tuesday, July 14th, 2020 to add 
new registrations to the list of voters from 8:00 a.m. until 
8:00 p.m.

And, to notify and warn said inhabitants to meet at the 
Veazie Community School in said Town on Tuesday, the 
14th day of July, A.D., 2020 at 8:00 p.m., then and there 
to act on Articles 3 through 36 as set out below.

TOWN BUDGET ARTICLES
Article 3:  To see what sum the Town will vote to raise 
and/or appropriate for the Executive Department.
 Recommended by the Town Council & Budget 
 Committee:  ........................................... $317,963.00

Article 4:  To see what sum the Town will vote to raise 
and/or appropriate for the Police Department. 
 Recommended by the Town Council & Budget 
 Committee:  ........................................... $332,360.00

Article 5:  To see what sum the Town will vote to raise 
and/or appropriate for the Fire Department.
 Recommended by the Town Council & Budget 
 Committee: ............................................ $230,555.00

Article 6:  To see what sum the Town will vote to 
raise and/or appropriate for Benefits for the Municipal 
Departments.
 Recommended by the Town Council & Budget 
 Committee: ............................................ $186,000.00

Article 7:  To see what sum the Town will vote to raise 
and/or appropriate for Community Investment.
 Recommended by the Town Council & Budget 
 Committee: .............................................. $42,600.00 

Article 8:  To see what sum the Town will vote to raise and/
or appropriate for the Capital Improvement Programs.
 Recommended by the Town Council & Budget 
 Committee: ............................................ $251,500.00

Article 9: To see what sum the Town will vote to raise 
and/or appropriate for the Reserve Accounts.
 Recommended by the Town Council & Budget 
 Committee: .............................................. $73,500.00

Article 10: To see what sum the Town will vote to raise 
and/or appropriate for Fixed/Variable Cost Items:
 Recommended by the Town Council & Budget 
 Committee: ............................................ $497,600.00

Article 11: To see if the Town will vote to fix a date 
when taxes are due and to set an interest rate, the amount 
not to be compounded, on all real estate and personal 
property taxes not paid on or prior to September 30th.  
Interest will commence on October 1st on all taxes not 
paid on or prior to September 30th.
 Due Date suggested: .............Upon receipt of tax bill
 Interest rate suggested: ...................................... 9.0%

Article 12: To see if the Town will vote to finance the 
voted expenditures as follows:

TAX COLLECTOR’S REVENUE
Total Tax Collector’s Revenue  ............... $469,336.00

TREASURER’S REVENUE
Total Treasurer’s Revenue....................... $351,907.00

TOWN CLERK’S REVENUE
Total Town Clerk’s Revenue ....................... $3,800.00

Recommended non-property tax revenues by the Town 
Council & Budget Committee: .................. $825,043.00

Article 13:  To see if the Town will vote to establish the 
interest rate to be paid to a taxpayer who is determined to 

have paid an amount of real estate taxes in excess of the 
amount finally assessed for 2020-2021 at 3.0% per year 
on the amount of overpayment.

SCHOOL BUDGET ARTICLES
ARTICLES 14 THROUGH 24 AUTHORIZE 

EXPENDITURES IN COST CENTER 
CATEGORIES

ARTICLE 14: To see what sum the Veazie School 
Committee will be authorized to expend for Regular 
Instruction.
 School Committee/Budget Committee/Town Council 
 Recommends: ....................................  $2,332,920.90

ARTICLE 15: To see what sum the Veazie School Com -
mittee will be authorized to expend for Special Education.
 School Committee/Budget Committee/Town Council 
 Recommends: ....................................  $1,019,088.56

ARTICLE 16: To see what sum the Veazie School 
Committee will be authorized to expend for Career and 
Technical Education.
 School Committee/Budget Committee/Town Council  .
 Recommends: ................................................... $0.00

ARTICLE 17: To see what sum the Veazie School Com-
mittee will be authorized to expend for Other Instruction.
 School Committee/Budget Committee/Town Council  
 Recommends: .......................................... $42,028.19

ARTICLE 18: To see what sum the Veazie School 
Committee will be authorized to expend for Student and 
Staff Support.
 School Committee/Budget Committee/Town Council 
 Recommends: ........................................ $238,641.15

ARTICLE 19: To see what sum the Veazie School 
Committee will be authorized to expend for System 
Administration.
 School Committee/Budget Committee/Town Council 
 Recommends: ........................................ $145,737.81

ARTICLE 20: To see what sum the Veazie School 
Committee will be authorized to expend for School 
Administration.
 School Committee/Budget Committee/Town Council 
 Recommends: ........................................ $144,616.58

ARTICLE 21: To see what sum the Veazie School 
Committee will be authorized to expend for 
Transportation and Buses.
 School Committee/Budget Committee/Town Council 
 Recommends: ........................................ $139,050.00

ARTICLE 22: To see what sum the Veazie School 
Committee will be authorized to expend for Facilities 
Maintenance.
 School Committee/Budget Committee/Town Council 
 Recommends: ........................................ $427,673.13

ARTICLE 23: To see what sum the Veazie School 
Committee will be authorized to expend for Debt Service 
and Other Commitments.
 School Committee/Budget Committee/Town Council 
 Recommends: ................................................... $0.00

ARTICLE 24: To see what sum the Veazie School 
Committee will be authorized to expend for All Other 
Expenditures, including School Lunch Transfers.
 School Committee/ Budget Committee/Town Council 
 Recommends: ................................................... $0.00

ARTICLES 25 THROUGH 26 RAISE FUNDS FOR 
THE PROPOSED SCHOOL BUDGET

ARTICLE 25 (requires a recorded vote): To see what 
sum the Town will appropriate for the total cost of funding 
public education from pre-kindergarten to grade 12 as 
described in the Essential Programs and Services Funding 
Act, and to see what sum the Town will raise as the Town’s 
contribution to the total cost of funding public education 
from pre-kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act in accordance 
with the Maine Revised Statutes, Title 20-A, section 15688.
 School Committee/Budget Committee/Town Council 
 Recommends  .........$2,761,277.76 be appropriated 
                               and $1,911,938.66 be raised. 

Explanation:  The Town’s contribution to the total cost of 
funding public education from pre-kindergarten to grade 
12 as described in the Essential Programs and Services 
Funding Act is the amount of money determined by state 
law to be the minimum amount that a municipality must 
raise in order to receive the full amount of state dollars.

ARTICLE 26 (Requires a Written Ballot): To see what 
sum the Town will raise and appropriate in additional local 
funds as required to fund the budget recommended by the 
School Committee/Budget Committee/Town Council. 

 School Committee/Budget Committee/Town Council 
 Recommends ............ $1,322,055.23, which exceeds
                 the State’s Essential Programs and Services                          
             allocation model by $1,322,055.23.

The School Committee gives the following reasons for 
exceeding the State’s Essential Programs and Services 
funding model by $1,322,055.23: The essential programs 
and services funding model does not provide funding 
to fully cover the actual costs of special education 
programming, student transportation, system administration, 
and co-curricular and extra-curricular programming.  If 
student enrollment remains static or declines, and/or 
property valuations continue to increase at a rate faster than 
the state average, the formula will calculate lower EPS total 
allocations and/or higher local contributions.

Explanation:  The additional local funds are those 
locally raised funds over and above the Town’s local 
contribution to the total cost of funding public education 
from pre-kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act and local 
amounts raised for the annual payment on non-state 
funded debt service that will help achieve the Town 
budget for educational programs.

ARTICLE 27 SUMMARIZES THE PROPOSED 
SCHOOL BUDGET

ARTICLE 27 (requires a recorded vote): To see what 
sum the Town will authorize the School Committee to 
expend for the fiscal year beginning July 1, 2020 and ending 
June 30, 2021 from the Town’s contribution to the total cost 
of funding public education from pre-kindergarten to grade 
12 as described in the Essential Programs and Services 
Funding Act, non-state-funded school construction projects, 
additional local funds for school purposes under the Maine 
Revised Statutes, Title 20-A, section 15690, unexpended 
balances, tuition receipts, state subsidy and other receipts 
for the support of schools.
 School Committee/Budget Committee/Town Council 
 Recommends: ..................................... $4,489,756.32

ARTICLE 28 AUTHORIZES EXPENDITURE OF 
GRANTS AND OTHER RECEIPTS

ARTICLE 28:   In addition to amounts approved in 
the preceding articles, shall the School Committee be 
authorized to expend such other sums as may be received 
from federal or state grants or programs or other sources 
during the fiscal year for school purposes, provided that 
such grants, programs or other sources do not require the 
expenditure of other funds not previously appropriated?

Explanation:  This article has no relation to previously 
voted articles pertaining to the general operating budget’s 
expenditures and revenues.  The question authorizes the 
School Committee to expend any other receipts such as 
state and federal aid or grants to assist in the operation of 
the Veazie Community School.  Examples would be Title I 
(federal reading intervention program), Special Education 
(local entitlement) and unanticipated state aid, including 
increases in municipal revenue sharing.

ARTICLE 29 RAISES AND APPROPRIATES 
FUNDS FOR THE SCHOOL NUTRITION 

PROGRAM

ARTICLE 29:  Shall the Town raise and appropriate 
$40,000.00 for the school nutrition program with 
authorization to expend any additional, incidental, or 
miscellaneous receipts in the interest and for the well-
being of the school nutrition program?

ARTICLE 30 AUTHORIZES A TRANSFER TO 
THE CAPITAL RESERVE FUND

ARTICLE 30:  Shall the School Committee be authorized 
to transfer up to $100,000.00 from available fund balances 
to the Capital Reserve Fund and to expend said funds only 
upon express authorization of the Town voters?

ARTICLE 31 AUTHORIZES THE DISPOSTION OF 
ANY ADDITIONAL STATE SUBSIDY RECEIVED

ARTICLE 31:  In the event that the Town receives 
more state education subsidy than the amount included 
in its budget, shall the School Committee be authorized 
to use all or part of the additional state subsidy to 
increase expenditures for school purposes in cost center 
categories approved by the School Committee and/
or increase the allocation of finances in a reserve fund 
approved by the School Committee?

ARTICLE 32 AUTHORIZES THE REGIONAL 
VOCATIONAL BUDGET

ARTICLE 32:  Shall the Regional Vocational Budget 
as approved by the Cooperative Board for the year 
beginning July 1, 2020 through June 30, 2021 be 
approved in the amount of $3,105,184.26?
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Veazie Town Meeting Warrant and Town Budget and School       Budget Articles
ARTICLE 33 AUTHORIZES THE ADULT 

EDUCATION BUDGET FOR THE VOCATIONAL 
REGION AND RAISES THE LOCAL SHARE

ARTICLE 33:  Shall the Regional Vocational Budget as 
approved by the Cooperative Board for adult education 
for the year beginning July 1, 2020 through June 30, 
2021 be approved in the amount of $316,945.91 with 
authorization to expend any additional, incidental, or 
miscellaneous receipts in the interest and well-being of 
its adult education program, and shall the Town of Veazie 
raise $1,606.80 as its share of the adult education budget 
for the career and technical education region?

ARTICLE 34 AUTHORIZES EXPENDITURE OF 
PLAYGROUND CAPITAL RESERVE FUNDS

ARTICLE 34:  Shall the School Committee be authorized 
to expend the balance of funds in the Playground Capital 
Reserve Fund (approximately $65,000) for construction, 
renovation and improvements to the playground at Veazie 
Community School?  Upon expenditure of these funds, the 
Playground Capital Reserve Fund will be closed.

ARTICLE 35 ESTABLISHES AND FUNDS 
A TUITION RESERVE FUND

ARTICLE 35:  Shall the School Committee be authorized to 
establish a Tuition Reserve Fund to pay unexpected increases 
in tuition costs; to transfer up to $250,000 from available 
fund balances to this reserve fund; and to expend said funds 
only upon express authorization of the Town voters?

ARTICLE 36 AUTHORIZES A $150,000 SCHOOL 
REVOLVING RENOVATION FUND LOAN

ARTICLE 36: For the purpose of financing health, 
safety, and compliance repairs at Veazie Community School, 
including roof guards and deck, do you favor authorizing the 
Treasurer of the Town and the Chair of the Town Council to 
execute and deliver a School Revolving Renovation Fund 
loan agreement between the Town and the Maine Municipal 
Bond Bank (the “Bond Bank”) to effect a loan of $150,000, 
of which $45,000 of principal shall be forgiven by the Bond 
Bank, and to issue a general obligation bond in the name 
of the Town of Veazie in a principal amount not to exceed 
$105,000 payable in 5 annual payments at 0.00% interest?  

 The Town Council recommends 
 the adoption of this article ........................ Voted 5-0.

 The School Committee recommends 
 the adoption of this article  ....................... Voted 4-0.

TOWN OF VEAZIE FINANCIAL STATEMENT

1. Total Town Indebtedness
Bonds Outstanding and Unpaid ......................... $        0
Bonds Authorized but Unissued ......................... $        0
Bonds to be Issued if this Article is Approved......... $105,000
 TOTAL ....................................................... $105,000    

2. Estimated Costs of Proposed Bonds
The estimated costs of this bond issue will be $105,000 
in principal and $0.00 in interest.

3. Validity
The validity of the bonds and of the voters’ ratification 
of the bonds may not be affected by any errors in the 
above Estimated Costs of Proposed Bonds. If the actual 
amount of the total debt service for the bond issue varies 
from this estimate, the ratification by the electors is 
nevertheless conclusive and the validity of the bond issue 
is not affected by reason of the variance.

  Mark E. Leonard
  Treasurer, Town of Veazie

Given under our hands this 
11th day of May, 2020.

CHRISTOPHER BAGLEY, Chair
PAUL MESSER
PHILIP BRUINS
JEFF MANTER
DAVID KING

Veazie Town Council

 State law requires that municipalities hold an 
annual town meeting to establish municipal and local 
education budgets as well as local property taxes to 
include school taxes. State law also prohibits annual 
town meetings from being conducted by remote 
participation (1 M.R.S. § 403-A (2)). Therefore, the 
Town of Veazie will hold its annual town meeting as 
it is a necessary, critical function of the Town. 
 The Governor’s Executive Order #28 requires 
individuals to remain at home except “to conduct 
or participate in Essential Activities,” and except, 
with respect to certain workers, certain work-related 
travel. “Essential Activities” include “traveling to and 
from a federal, State, or local government building 
for a necessary purpose.”
 The Restarting Maine’s Economy Plan, Stage 2, 
began June 1st. That document provides that, “Stage 
2 contemplates a continued prohibition on gatherings 
of more than 50 people.”  
 Taking all this into consideration, I submit the 
following plan for your review.
 1. Town Meeting will be held at the Veazie 
Community School located at 1040 School Street on 
July 14, 2020, at 8:00 p.m.
 2. As required by law, voters shall register 
and must be physically present to speak or to vote. 
Therefore, the meeting will not be conducted by 
remote participation.
 3. The meeting will be set up so there is a 
primary room with an attendance limit of 50 people 
including any election personnel and local officials. 
Other rooms will be available if needed and will be 
limited to 50 people per room. The additional rooms 
will be connected by a speaker so residents will be 
able to hear and participate in the meeting. 
 4. To conduct voting in the additional rooms, 
the elected Moderator shall travel between rooms. 
Additionally, the Moderator may choose to appoint a 
ballot clerk for assistance.
 5. Rooms/chairs/equipment will be set up at 
least 7 days in advance of the meeting. Cleaning 
and disinfecting will be done before and after the 
meeting, including floors, all doors and handles, and 
furniture and equipment.  
 6. Budget documents will be available by 
internet or visual screen display. Any physical budget 
documents, ballots, etc., will be printed and placed on 
chairs at least 7 days in advance of the meeting. 

 7. Social/physical distancing will be utilized. 
Chairs will be spaced at least 6 feet apart in rows 
separated by at least 6 feet.  
 8. If more than one line is needed to check in 
voters, the voter registrars will be spaced at least 6 
feet apart at tables.  
 9. The voter registration lines will be marked 
at 6 foot intervals. Staff will remind participants to 
maintain distancing at building and room entry/exit 
points before and after the meeting. 
 10. Hand sanitizer will be available at the voter 
registration tables and in rooms used.  
 11. Clerks and other workers will wear and as 
necessary be issued gloves and cloth face coverings.
 12. Although social/physical distancing will be 
maintained, all meeting participants will be reminded 
that they should wear cloth face coverings for 
additional protection of others, subject to medical 
exceptions. 
 13. Minors will not be permitted to attend.
 14. The Moderator will explain and propose 
specific measures to expedite the meeting within 
legal parameters.
 15. A single microphone for voters to speak 
will be used. The Moderator will require distancing 
and individuals will be instructed not to touch the 
microphone.
 16. The Moderator will use voice voting (“Yeas/
Neas”). 
 17. When a written ballot is required by law, 
distancing will be maintained. The Moderator will 
only allow a limited number of people to approach 
the ballot box at any one time, and ballot clerk(s) will 
wear gloves and cloth face coverings.
 18. Voters will not be permitted to touch ballot 
boxes.
 This plan was drafted following the Restarting 
Maine’s Economy Plan COVID-19 Prevention 
Sample Checklist. The Checklist can be found at this 
link: https://www.maine.gov/covid19/sites/maine.gov.
covid19/files/inline-files/Restearting%20Maines%20
Economy%20SAMPLE%CAR%20DEALERSHIP%20
CHECKLIST.pdf. 
 We will continue to monitor the Governor’s 
emergency orders and continuing guidance of the 
Restarting Maine’s Economy Plan, modify this plan 
accordingly and provide as much notice as possible 
to changes in this plan.

FY 2020-2021 Town Meeting Plan
Scheduled for July 14, 2020 at 8:00PM

At Veazie Community School

 The following plan, which is easy to follow 
and safe for both Staff and Customers, has 
been approved by the Town Council to allow 
the re-opening of the Town Office, effective 
June 10:

 1. The main Office will be open to the public 
at 8 a.m. and will close each day at 4 p.m. (The 
closure time varies by 30 minutes to give staff 
time to prepare the office for the next day.)

 2. Entrance to the building will be 
accomplished by using the ramped portion of 
the building.
	 •	 Signage will be installed directing 
customers to proceed up the ramp to enter 
the building.
	 •	 Markers will be placed on the ramp to 
assist with maintaining 6 feet of distance 
between each person.
	 •	 Signage will be placed on the entry way 
door asking customers upon entering the 
building to use hand sanitizer from the hand 
sanitizer station installed to the right of the 
entryway.
	 •	 Face coverings will be made available 
but are not required.
 3. Two people will be allowed at the Clerk’s 
Counter at a time. We will recommend only 
one person from each household come to the 
office to conduct business. 

	 •	 A marker will be placed on the floor to 
equally space anyone standing at the counter 
and customers will be reminded to keep 
appropriate distance.
	 •	 If a customer enters the building and 2 
customers are already at the counter they will 
be asked to step back out onto the ramp until 
one customer exits the office.
 4. Upon exiting the building, Customers 
will be reminded they should use hand 
sanitizer and will exit using the door leading 
to the stairs.
 5. Staff will have safety equipment available 
to them and will use it as they feel appropriate. 
It’s recommended at a minimum they wash 
their hands after each transaction.
 To assist with opening as much space as 
possible, the drug takeback box has been 
relocated to the Police Department entryway.
 No seating will be available as all seating 
has been removed from the area in front of 
the Clerk’s Counter.
 Anyone wishing to meet with Code 
Enforcement, Assessor, Police or Fire 
Personal should call ahead to make an 
appointment. When Customers are meeting 
with these staff members this will not count 
towards the (2) customers allowed at the 
Clerk’s Counter.

Re-opening of Municipal Building to the Public

This is a fluid plan and may be adjusted as guidance is received 
from Staff members or other agencies.
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Congratulations
to the 

Veazie Community School

Class of 2020
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AUTO COLLISION SPECIALISTS!
FEATURING STATE-OF-THE-ART EQUIPMENT!

CELEBRATING OVER 30 YEARS IN BUSINESS!

947-42711520 State Street, Veazie
www.jcautobodyme.com

Bangor Rent-A-Car             947-5557FRAME AND UNIBODY
REPAIR SPECIALISTS

•	Loaner/Rental	Cars	Available
•	FREE	Detailed	Computerized	Estimates
•	Guaranteed	Color	Matching
•	Lifetime	Warranty

•	Foreign	and	Domestic	Models
•	Insurance	Claims	Handled	with	Ease
•	Rental	Cars	on	Site
•	Damage-Free	Towing	Provided

•	State-of-the-Art	Blowtherm	Paint	Baking	System

Located just 1.2 miles from Mt. Hope Avenue

Who Cares? . . . We Do!!

ASE Certified Technicians

Sunday March 15th the Veazie Congregational Church 
observed the 200th anniversary of the State of Maine with the 
dedication of a State of Maine flag, Mary Bagley church clerk 
and Pastor Patrick Seymour in the photo.

Sunday March 15th the congregation of the Veazie Congregation-
al Church honored Sargent Gene Fizell for his receiving the honor 
of Police Officer of the Year. Congratulations.

The VIKING
is supported in part

by advertising dollars

Your ad could go here!
for more information, call Mark Leonard at 947-2781

Grade 6 enjoys 
Zoom interview 
with illustrator 
Russ Cox
By Susan Logan, Grade 6 Teacher
    Grade 6 would sometimes illus-
trate scenes from books they were 
reading in class. We were a class of 
doodlers or illustrators. 
 The class was excited to have  
Russ Cox join us on Zoom to share 
his work. He is an illustrator from 
Maine who grew up in the hills of 
Tennessee without many conve-
niences. As a child he spent his time 
whittling and drawing  Most of his 

VCS student poem
The Loudest Silence
By Duncan Carlisle, gr. 7

The loudest silence 
Often occurs
When someone is on “thin ice”
Whether they did something or 
not
Whether it was wrong or right
But either way 
The sounds of silence is always 
there
We don’t know why the noise of 
no noise is so loud
But it is
It really is the loudest noise
I find it odd  
How loud it is,
The noise of no noise 
But even if you didn’t do any-
thing, 
You’re just sitting in a car,
It is still there
It is always different for every-
body
You can’t explain the noise of no 
noise
But there it is,
Always there
Hiding in the background,
Waiting for silence,
So it can take its place with the 
sound of no sound.

work is created in pencil, gouache, 
and watercolor.  
     Some of his Commercial clients 
are Leap Frog, McDonald's, Warner 
Brothers and Hershey to name a few.  
 Also, he has illustrated book 

titles such as Whatever Says Mark 
(a book about punctuation) by 
Terry Collins, The Boy Whose Face 
Froze Like That by Lynne Plourde, 
Freddy the Frogcaster, and many 
others. 

     The class learned some simple 
drawing techniques and drawing 
tools to use on the computer.  The 
class enjoyed the time spent with 
Mr. Cox.  
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On March 11th the Veazie Seniors and Friends held their St. Patrick’s Day celebration with a boiled dinner. Joining us was Jappo the 
clown who entertained us with his very creative balloon making skills.

 On March 6th the Town of Veazie celebrated 
the 200th Birthday of the State of Maine and 
the 167th Birthday of the Town of Veazie. The 
celebration was held at the school. 
 Matt Bishop, former Veazie student, gave a 
talk on what it was like in Veazie, then part of 
Bangor, 200 years ago. 
 Mary Bagley, also a former student at Veazie 
School, talked about what school was like in 

Veazie 200 years ago. 
 The students at VCS  learned the State of 
Maine song and sang it, along with Happy 
Birthday to the State of Maine. 
 Cup cakes were given to the students to 
celebrate with. 
 Thanks to the Historical Committee for 
putting on this celebration.

VCS student poem
The Light at the 

End of the Tunnel
By Lana Friess, gr. 7

In times like these hope slowly 
fades away
But we must find the light,
The light at the end of the tunnel
Every day healthcare workers 
risking their lives,
Their lives for those of others
Their courage
Their perseverance
Their light 
Let their light shine bright
Let it encourage us that there 
is hope
Hope for people sick
Hope for people at home
Hope for first responders
We all must remember that 
there is light
Let the light at the end of the 
tunnel shine bright 
Now more than ever

Upcoming Holidays and 
Council Meetings

 July 14 ........... Council Meeting,
  VCS Gymnasium, 7 p.m.
 July 14 ........... State and Municipal  
  Elections, 8 a.m. to 8 p.m.,
  Fletcher Buillding
 July 14 ........... Annual Town Meeting,
  VCS Gymnasium, 8 p.m.
 July 15 ........... Special Council 
  Meeting, 9 a.m.
 August Council Meeting—TBD
 Sept. 7 ........... Labor Day, Office   
  Closed

Veazie celebrates 200th birthday of Maine, 167th birthday of town

Veazie Seniors, Friends celebrate St. Patrick’s Day
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By Laurie Kimball,
Grade 1 Teacher

 If you give a primary student a Zoom 
lesson, he’ll probably want to show you 
a close up of his eyeball. Showing you 
his eyeball will make him think of a 
tree outside that he once saw his cat in. 
He will then bring you outside to show 
you how he can climb this tree. Let’s 
just say our Pre-K through Grade Two 
Students did exceptionally well during 
this Remote Learning Time!
 Teachers took their enthusiasm of 
trying something new and used it to 
unite the wing with many different 
learning activities. On Thursday, May 
7th students got to use their engineer-
ing skills to make a fort. At 7:00 pm 
that night families logged into the Fort 
Night Zoom Session. Students from all 
primary classes were finally able to see 
each other again! Teacher used Zoom 
Breakout rooms to share stories to 
multi grade groups. It was a huge suc-
cess!
 So much of a success, the teachers 
joined forces a couple of weeks later to 
create a Flat Teacher activity. Students 
were sent a Bitmoji of their teacher and 
then had one week to write about all 
the adventures they went on together. 
Activities ranged from tree climbing 
and biking to picnics and Godzilla en-
counters! No wonder the teachers were 
so exhausted that week!
 In the midst of these bigger events, 
daily assignments were geared toward 
keeping the kids motivated and con-
nected as well. There were scavenger 
hunts, science experiments, websites, 
research projects, bands formed, plants 
planted, Guess Boxes, books read, sur-
prises mailed, math games and lots of 
things to share. All of the extra efforts 
lead up to our last day in which we 
went out with a BANG! Each child from 
Pre-K to Second Grade was given a con-
fetti filled balloon. After memories were 
shared and good-byes were said we all 
popped our balloons in a celebration of 
a great year!
 So really, if you happen to give a pri-
mary student a Zoom lesson, he might 
show you her eyeball but he’ll also have 
a pretty great last few months of a su-
per, awesome, school year to remember 
as well!
 

By Laurie Kimball,
Grade 1 Teacher

 A huge thank you goes out to all our 
Veazie Community School Families. We 
couldn’t have done these past 13 weeks 
without you. 
 You were the glue that held our teach-
ers and students together. We want to 

take this time to recognize you for going 
the extra mile to make this Remote 
Learning Time successful. 
 We know it was hard. You were 
managing Zoom times, locating websites, 
keeping track of paperwork, answer-
ing questions, reading emails, printing 
papers, making schedules and finding 

materials all while many of you were 
working and had other kids at home. 
 It was definitely not what any of us 
expected but we did it...together! We 
will go into next year stronger and more 
ready than ever. 
 Thank you again for being our true 
partners in your child(ren)’s education.

A Shout Out to the Families about Remote Learning in the spring of 2020

If you give a primary student a Zoom lesson . . .  
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 VCS teachers joined forces 
in May to create a Flat Teacher 
activity. Students were sent a 
Bitmoji of their teacher and then 
had one week to write about 
all the adventures they went 
on together. Activities ranged 
from tree climbing and biking to 
picnics and Godzilla encounters! 
No wonder the teachers were so 
exhausted that week!

Grade 1-2
Remote Learning:
Flat Teacher
activity
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On Thursday, May 
7th students got to 
use their engineering 
skills to make a fort. 
At 7:00 pm that night 
families logged into 
the Fort Night Zoom 
Session. Students from 
all primary classes were 
finally able to see each 
other again! Teacher 
used Zoom Breakout 
rooms to share stories to 
multi grade groups. It 
was a huge success!

Students, 
families 
enjoy
Fort Night
tents 

Students enjoy confetti-filled
balloons on last day
 On our last day we went out with a BANG! when each child 
from Pre-K to Second Grade was given a confetti filled balloon. 
After memories were shared and good-byes were said, we all 
popped our balloons in a celebration of a great year!
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 If I led my community, the first thing 
I would do is add a library to Veazie. 
It would be nice to have a local library 
where people can go every day to borrow 
a book or sit in a quiet space to read. 
Reading is very important and it is also 
a great hobby. Libraries can bring people 
together and offer more than just books. 
For example, they could have story time 
for young children, and have authors 
come visit to talk about their books. A 
library would be a wonderful addition to 
the community of Veazie, and citizens 
could donate books. To figure out where 
to place the library, I would visit the town 
office to see if they have any available 
buildings I could use.
 I would also love to add a community 
park. There are lots of towns and cities 
in the area that have parks, so why not 
have one of our own? Community parks 
are a good way for people to get outside 
and get fresh air. A community park 
would be a great place for people to walk 
their dogs, kids to play on a playground, 
and even a nice place to go on a walk. The 
community park could also have some 
events like fundraisers and sports. Also, 
we could create an ice rink in the winter 
for skating and hockey, and there could 

even be a flower garden with benches so 
the senior citizens of Veazie could enjoy 
the park as well. The park would need 
to be somewhere in a forested area, and 
Veazie has a lot of options.
 I think it would be important to add 
more houses to Veazie so that more people 
can come live in our town. There are a lot 
of empty places in Veazie that would be 
perfect for building houses. Since Veazie 
is a wonderful place to live in, I think 
it would be helpful to build even more 
houses in our town. 
 There is a riverside park in Veazie that 
I would like to change a bit. The riverside 
park is a nice place to go visit, but there 
could be more there. In the summer there 
could be activities such as arts and crafts 
for adults and children. For example, 
there could be rock painting, and creating 
art out of nature. The park is a beautiful 
place and it would be great to see it 
visited more often.
 If I led my community I would add 
these three things to make Veazie even 
better than it already is. These would be 
great additions to my community because 
a library, community park, and more 
houses are all important things that could 
be added to Veazie, Maine. 

Coronavirus 
Haiku 
poetry
“The Trapped”
The world stored away
Locked in isolation here
When will we come out?

  —Dom Ondo, gr. 8

People stuck at home
Eating the potato chips
They are still hungry

 —Avery Messer, gr. 8

Coronavirus 
It has disrupted my life
Make it go away

 —Nick Vetelino, gr. 8 

“Coronavirus 
Boredom”
When my future kids
Say they have nothing to do
I will roll my eyes

 —Sarah Hartford, gr.  7

I’m washing my hands
And those who didn’t used to
Now have no excuse

 —Rachel Wheelden, gr. 7 

 Rachel Wheelden was one of four winners of the Maine 
Municipal Association’s annual essay contest for 7th grad-
ers on the theme, “If I Led My Community.”
 The 7th graders were asked to write about the ways in 

which they would improve their 
hometowns if they were elected 
to leadership positions.
 The contest is part of the 
Maine Municipal Association’s 
Citizen Education program, 
which tries to teach people of 
all ages about local government 
and encourages them to get 
involved in their communities.  
 The contest focuses on 
seventh-grade students because 
that’s when many schools begin 
teaching about civics and gov-
ernment.
 A spokesperson for the 
Maine Municipal Association 

said more than 200 students submitted essays — the high-
est number of entries received since the program started 
nine years ago. 
 Rachel is the third Veazie student in five years to win 
the award, according to VCS Principal and Superintendent 
Matthew Cyr. The others were Sophia Bilodeau in 2016 and 
Olivia Messer in 2018.
 Rachel’s essay, which is reprinted elsewhere on this page, 
talked about improvements she would make to Veazie, 

“If I Led My Community” 
By Rachel Wheelden. 7th grade, Veazie Community School

such as adding a local library and a 
community park and creating more 
housing. 
 Rachel and the other winners 
each received a certificate and a 
$250 prize to be used for education-
al purposes. 

Rachel Wheelden

Rachel Wheelden 1 of 4 winners 
of MMA’s annual essay contest on 
theme of ‘If I Led My Community’
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