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MADISON  
PUBLIC SCHOOLS 

Mark Schwarz, Superintendent  

359 Woodland Road 
Madison, NJ  07940 

(973) 593-3101 
Fax: (973) 593-3161 

 
March 7, 2020 
 
RE: COVID-19 Containment Planning and Preparation 
 
Dodger Families, 
 
I hope this message finds you healthy and well. 
 
While there remains no immediate cause for alarm, I am writing today as part of our continuing effort to 
keep our community informed regarding our containment plans in response to COVID-19 (coronavirus). 
The objectives of this letter are to: 

1. Inform all parents that all students will have an early dismissal on Tuesday, March 10 to ensure 
that staff are provided time and support to prepare for increased student absences. 

2. Provide an update regarding our actions to date. 
3. Share information regarding our contingency plans for increased absences and possible school 

closures. 
4. Provide guidance regarding how families can support containment efforts. 

 
Preparation efforts to date 
While news of confirmed Coronavirus cases in New Jersey has raised public concerns in the last two 
days, our research, planning and communication with health officials has been ongoing for several 
weeks. Although the disease appears to be non-fatal for most people, our school staff has been 
continuously vigilant in accordance with Board Policy and Regulation 8451 - Control of Communicable 
Disease. In addition to our usual precautions, the following actions have taken place over the last two 
months to increase our efficacy in resisting Coronavirus and Flu spread: 

 Regularly disinfecting high touch surfaces, including the use of electrostatic sprayers when 
students are not present. 

 Reinforcement of respiratory hygiene practices, handwashing and hand sanitizing. 

 Ongoing communications and meetings with various health officials and emergency 
management teams at the local, county and state level. 

 Administrative planning meetings to develop contingencies for possible outbreak. 

 Ongoing dialogue with other concerned school districts. 

 Daily monitoring of Coronavirus news and information. 

 Evaluation of field trips and school events with respect to risk of exposure. 
  
 

 

https://www.straussesmay.com/seportal/Public/DistrictPolicy.aspx?policyid=8451&search=8451&id=39d37009100d45af9f800b5d5e000bee
https://www.straussesmay.com/seportal/Public/DistrictRegulation.aspx?RegulationID=8451&id=39d37009100d45af9f800b5d5e000bee
https://victorycomplete.com/
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High absenteeism scenario planning 
Considering what we know about COVID-19, our most optimistic scenario is that pharmaceutical and 
non-pharmaceutical interventions will contain or control the spread of the disease to the extent that our 
institutions can continue to operate without interruption. For such efforts to be successful, however, our 
schools must be prepared for increased absences among staff and students who may be affected by 
COVID-19. Accordingly, we have initiated efforts that will ensure continuity of education by making all 
learning resources available online and/or at home.  
 
To adequately prepare for this likely scenario, all Madison Public Schools will conduct a single session 
(early dismissal) schedule on Tuesday, March 10. After students are dismissed, faculty and staff will 
engage in the following planned activities: 

1. Collaborative training regarding how to best provide lesson and curricular resources to students 
online and/or at home.  

2. Planning and preparation to ensure accessibility for current and future lessons. 
3. Developing credit-recovery options for MHS students whose absences may exceed 20 days. 
4. Preparing device and internet access options for students, as needed.   
5. Preparing for the delivery of related-services to absent students, as appropriate.  
6. Developing information for families in Spanish and other language, as appropriate.  

 
 
School closure scenario planning 
I am pleased to share that since we last spoke, officials at the state, county and local levels, including the 
New Jersey Department of Health and the New Jersey Department of Education, have been highly 
responsive to our inquiries. On Thursday, the NJDOE released guidance for NJ schools which invites 
districts to develop and submit an implementation plan for distance learning should school closures 
become necessary to protect the public health. 
 
In the event that a school closure is necessary to protect the public health, our district’s one-to-one 
device program and Google-based online learning infrastructure will enable us to engage in distance 
learning for most (and possibly all) students. Our comprehensive plans will establish the virtual 
facilitation of our curriculum and will include practical accommodations for special needs students, 
English language learners, elementary students and Free and Reduced Lunch eligible students. In this 
scenario, our facilities will remain open with unaffected staff reporting for work during normal hours. 
Students needing essential services may continue to receive support in person, conditions permitting. 
The school will provide device access to families, as needed. We will also provide an option for internet 
accessibility to families that do not currently have service at home. The draft of this plan will be 
reviewed by our faculty and administration on Monday and will be submitted to the NJDOE on Tuesday.   
 

https://www.madisonpublicschools.org/cms/lib/NJ01000205/Centricity/Domain/1/2020.02.28%20Letter%20to%20MPS%20Community%20re%20Coronavirus.pdf
https://www.nj.gov/education/broadcasts/2020/mar/05/Guidance%20Regarding%20Requirements%20for%20Public%20Health-Related%20School%20Closure.pdf
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At whatever point a closure may become necessary, our calendar currently includes three relief days 
that would not require additional instructional days to be scheduled: 
 

 1 unused snow day (day off for staff and students) 

 1 scheduled staff in-service day (currently scheduled for May 26) 

 1 additional instructional day (NJDOE requires 180 instructional days; we schedule 181 to 
accommodate situations such as this) 
 

If it becomes necessary to close before we receive NJDOE approval, these days will provide a buffer for 
our district to prepare for virtual learning while allowing time for the NJDOE to consider and authorize 
our plan. Once approved, the full details of the plan will be shared with you. Should the need to close 
become apparent, we will provide families with as much advanced notice as possible.  
 
 
What families can do to help 
As we prepare for these range of possible outcomes, we ask that families join our efforts in the following 
ways: 
 

1. Do not send sick students to school – Students with a fever should not attend school. Any 
student who arrives at school with a fever or any student who becomes ill while at school will be 
sent home. Additionally, staff members who are sick are also encouraged to stay home and can 
be sent home by the School Nurse if an infection is suspected. If someone in your family is sick, 
limit their exposure to others.  

 
2. Notify your school if anyone in your family has recently travelled to a highly-impacted area – 

The New Jersey Department of Health as well as Madison Public Schools recommend that any 
and all families with a child that is returning from an area of the world or our country that is 
highly impacted by COVID-19 (e.g. Mainland China, South Korea, Italy, Iran) must contact their 
child’s Principal or School Nurse prior to sending the child to school. Please refer to the CDC risk 
assessment website regarding high-impact COVID-19 areas. School personnel should also be 
notified if any member of the household becomes ill within 14 days of their return from any 
affected area. Our staff will notify local health officials as necessary.  

 
3. Follow CDC Guidance regarding the prevention of disease transmission within your family, 

including: 

 Avoid close contact with people who are sick. 

 Avoid touching your eyes, nose, and mouth. 

 Stay home when you are sick and avoid contact with other family members. 

https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/home/index.html
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 Cover your cough or sneeze with a tissue, then throw the tissue in the trash. 

 Clean and disinfect frequently touched objects and surfaces using a regular household 
cleaning spray or wipe. 

 Wash your hands often with soap and water for at least 20 seconds, especially after going 
to the bathroom, before eating; and after blowing your nose, coughing, or sneezing. 

 If soap and water are not readily available, use an alcohol-based hand sanitizer with at 
least 60% alcohol. Always wash hands with soap and water if your hands are visibly dirty.  

 
4. Do not stigmatize individuals that may be infected or who have been infected – Not only does 

stigma hurt the mental health of individuals and the culture of our community, fear of stigma 
may compromise the decision-making of individuals who may be in a contagious state. We are a 
community and we must work together for the public health.  

 
5. Educate yourself – Knowledge is power. Please consider the following resources to expand and 

maintain your understanding of this issue: 

 CDC – COVID-19 

 CDC – COVID-19 and Children 

 NJ Department of Health 

 How to Talk to Your Child about the Coronavirus-Psychology Today 

 How to Talk to Your Anxious Child about the Coronavirus-Psychology Today 

 Harvard Medical School Immune System Guidance 

 Johns Hopkins CSSE COVID-19 Mapping 
 
 
Thank you for taking the time to read this information and for partnering with us to ensure the public 
health. We look forward to staying in communication with you as this situation unfolds.  
 
Sincerely, 
 
Mark Schwarz 
Superintendent of Schools 

https://www.cdc.gov/coronavirus/2019-ncov/about/related-stigma.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/specific-groups/children-faq.html
https://www.nj.gov/health/cd/topics/ncov.shtml
https://www.nj.gov/education/broadcasts/2020/mar/3/Updated%202019%20Novel%20Coronavirus%20COVID-19%20Guidance%20for%20Child%20Care%20and%20K-12%20Schools.pdf
https://www.psychologytoday.com/us/blog/anxiety-is-not-the-boss/202002/how-talk-your-anxious-child-about-the-coronavirus
https://www.health.harvard.edu/staying-healthy/how-to-boost-your-immune-system
https://systems.jhu.edu/research/public-health/ncov/

