BOARD OF TRUSTEES SPECIAL BOARD MEETING
GUSTINE UNIFIED SCHOOL DISTRICT
1500 MEREDITH AVENUE
GUSTINE, CA 95322
MONDAY, APRIL 27, 2020
6:00 P.M.

In response to the Governor's Executive Order N-25-20 and Resolution No. 2019-20-16
Delegating Authority to Take Necessary Action to Protect Students and Staff from the
Spread of Coronavirus (COVID-19), adopted by the Gustine Unified School Board of
Trustees on April 8, 2020, the Board Meetings are closed to the public until further notice
in accordance with state guidelines on social distancing.

Members of the public wanting to listen and/or participate in the meeting please dial
(209)454-5001 and enter PIN1500 at 6:00 p.m.

I. CALL TO ORDER - MEETING WILL BE RECORDED - 6:00 p.m.
A. Roll Call
Mr. Kevin Cordeiro, President
Mr. Gary Silva, Clerk
Mr. Kevin Bloom, Board Member
Ms. Pat Rocha, Board Member
Mrs. Loretta Rose, Board Member
Miss Emery Fulgueras, Student Board Member

Pledge of Allegiance

Reyision/Ordering of Agenda

Adoption of Agenda

= R (ol S

Disability-Related Modifications

Request for any disability-related modification or accommodation, including auxiliary aids or
services in order to participate in the public meeting, may be made by contacting the Gustine
Unified School District Office at (209) 854-3784 at least four (4) days prior to the scheduled
meeting. Agendas and other writings may also be requested in alternative formats, as outlined
in Section 12132 of the Americans With Disabilities Act.

F. Communication from the Public
Members of the public may bring before the Board matters that are not listed on the agenda.
The Board may refer such a matter to the Superintendent or designee or take it under
advisement, but shall not take action at that time. Comments will be accepted during this time
concerning any action item on the agenda. The Board will consider all comments prior to
taking action on the item as listed on the agenda in the Action Item section. (Gov. Sec.
54954 .3) Individual speakers shall be allowed three minutes to address the Board on each
agenda or non-agenda item (BP 9323).

II. ACTION
A. Resolution No. 2019-20-17 Selection of BMY Construction Group Inc. as the LLB
Contractor for the Gvm Renovation at Gustine High School
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Recommendations:

1. It is recommended that the Board of Trustees waive the reading of Resolution No. 2019-20-
17 Selection of BMY Construction Group Inc. as the LLB Contractor for the Gym
Renovation at Gustine High School.

2. TItis recommended the Board of Trustees approve Resolution No. 2019-20-17 Selection of
BMY Construction Group Inc. as the LLB Contractor for the Gym Renovation at Gustine
High School.

Contract for Preconstruction Services with BMY Construction Group Inc.
Recommendations:

It is recommended that the Board of Trustees approve the Preconstruction Contract with BMY
Construction Group, Inc.

Resolution No. 2019-20-18 on Grading During Emergency School Closures

Recommendations:

1. It is recommended that the Board of Trustees waive the reading of Resolution No. 2019-
20-18 on Grading During Emergency School Closures.

2. It is recommended that the Board of Trustees approve Resolution No. 2019-20-18 on
Grading During Emergency School Closures.

Resolution No. 2019-20-19 Elimination and/or Reduction of Classified Employee Services

Recommendations:

1. Itis recommended that the Board of Trustees waive the reading of Resolution No. 2019-
20-19 Elimination and/or Reduction of Classified Employee Services.

2. It is recommended that the Board of Trustees approve Resolution No. 2019-20-19
Elimination and/or Reduction of Classified Employee Services.

Board Policy Updates April 2020 (First Reading)
Recommendations:

It is recommended that the Board of Trustees waive the reading of Board Policy Updates April
2020.

III. ADVANCED PLANNING

SE-Rel- s

MCSBA Spring Dinner May 20, 2020 @ GMS Gym 5:00 p.m.

Reg. Board Mtg. May 13, 2020 @ 7:00 p.m.

Rep. Board Mtg. June 10. 2020 LCAP/Budget Public Hearing (@ 7:00 p.m.
Reg. Board Mtg. June 24, 2020 LCAP/Budget Adoption @ 7:00 p.m.
FFuture Agenda Items

IV. ADJOURNMENT






GUSTINE UNIFIED SCHOOL DISTRICT
Meeting of the Board of Trustees
MEETING DATE:
April 27,2020

AGENDA ITEM TITLE: Resolution No. 2019-20-17 Selection of BMY Construction Group Inc. as
the LLB Contractor for the GYM Renovation at Gustine High School

AGENDA SECTION: Action
PRESENTED BY: Dr. Bryan Ballenger, Superintendent

RECOMMENDATIONS:
1. Itis recommended that the Board of Trustees waive the reading of Resolution No. 2019-20-
17 Selection of BMY Construction Group Inc. as the LLB Contractor for the GYM
Renovation at Gustine High School.

2. Ttis recommended that the Board of Trustees approve Resolution No. 2019-20-17 Selection
of BMY Construction Group Inc. as the LLB Contractor for the GYM Renovation at Gustine
High School.

SUMMARY:

District staff has been working with the Project Managers to go through the proper bidding and
procurement procedures to begin work on the GHS Gym Renovation Project. Requests for
Proposals (RFP) were published and only one qualified proposal was received. The Gustine
Unified School District — in receipt of proposal on April 20, 2020 for the GHS Gym Renovation
Project, has concluded its review and announces the following rankings for Leaseback (LLB)
proposers:

1. BMY Construction Group Inc.

No other qualified proposals were received.

FISCAL IMPACT: None

BUDGET CATEGORY: None



GUSTINE UNIFIED SCHOOL DISTRICT

RESOLUTION NO. _2019-20-17

RESOLUTION OF THE BOARD OF EDUCATION OF THE GUSTINE UNIFIED
SCHOOL DISTRICT APPROVING THE AWARD OF LEASE-LEASEBACK
SERVICES FOR THE GUSTINE HIGH SCHOOL GYM PROJECT

WHEREAS, the Gustine Unified School District (“District”) plans to construct various
improvements to the Gustine High School Gym (“Project”) utilizing the lease-leaseback
construction delivery method, whereby the District will lease a site that it owns to a contractor who
will construct improvements thereon and lease the Project and the underlying site back to the
District; and

WHEREAS, Education Code section 17406 authorizes the governing board of a school
district to let to any person, firm or corporation any real property belonging to the District if the
instrument by which the property is let requires the lessee therein to construct on the demised
premises, or provide for the construction thereon of, a building or buildings for the use of the
school district during the term of the lease, and provides that title to that building shall vest in the
school district at the expiration of that term; and

WHEREAS, the selection of any lease-leaseback proposer pursuant to Education Code
section 17406 shall be based on a competitive solicitation process and a contract shall be awarded
to the proposer providing the “best value” to the school district, taking into consideration the
proposer’s demonstrated competence and professional qualifications necessary for the satisfactory
performance of the services required; and

WHEREAS, pursuant to Education Code section 17400(b)(1), “best value” means a
competitive procurement process whereby the selected proposer is selected on the basis of
objective criteria for evaluating the qualifications of proposers with the resulting selection
representing the best combination of price and qualifications; and

WHEREAS, on March 11, 2020, pursuant to Resolution No0.2019-20-06, the District’s
Board of Education approved the Request for Proposals (“RFP”), on file with the District, for the
Project setting forth the criteria and scoring of the proposals, including relevant experience, safety
record, price proposal, and other criteria specified by the District; and

WHEREAS, a Proposal Evaluation Committee evaluated the qualifications of the
proposals based upon the criteria and evaluation methodology set forth in the RFP, assigned scores
to each proposal, and once the evaluation process was complete, the District determined the
proposer with the best value score; and

WHEREAS, based on the Proposal Evaluation Committee’s assessment of proposals,
BMY Construction Group, Inc. (“Contractor”) achieved the highest best value score; and

005039 00008 1

263385892



WHEREAS, in order to construct the Project using the lease-leaseback construction
delivery method, it is necessary that the District enter into a site lease, in which the site will be
leased to the Contractor; a sublease which provides for the sublease of the site and the lease of the
Project by the Contractor back to the District; and a construction services agreement that contains
construction provisions with which Contractor shall comply with respect to the construction of the
Project. The lease-leaseback contract documents include the Sublease, Site Lease and
Construction Services Agreement (“Lease-Leaseback Contract”) and were included in the RFP.

NOW, THEREFORE, THE BOARD OF EDUCATION OF THE GUSTINE
UNIFIED SCHOOL DISTRICT DOES HEREBY RESOLVE, DETERMINE, AND
ORDER AS FOLLOWS:

Section 1. Recitals. All of the recitals herein contained are true and correct.

Section 2. Determination of Best Value Contractor. The Gustine Unified School
District implemented a RFP process and in accordance with Education Code section 17406,
determined that was responsive and received the best value score based on the evaluation of
objective criteria contained in the RFP.

Section 3. Award of Lease-Leaseback Contract. The District’s Board of Education
hereby has the Intent to Award a Lease-Leaseback Contract to BMY Construction Group, Inc. in
a future Board action in the form attached hereto as Exhibit “A” for the Guaranteed Maximum
Price of § TBD . To achieve the means for providing Bidding on the District’s behalf and
preparing the GMP, the District hereby authorizes a limited Pre-Construction Service Contract to
BMY Construction Group, Inc attached hereto as Exhibit “B”.

Section 4. Other Acts; Delegation. The District’s Board of Education hereby approves
a delegation of authority and appoints its Superintendent, or the designee of the Superintendent,
who is/are hereby authorized and directed to carry out the intent of this Resolution. Said delegation
shall be valid until otherwise rescinded by the Board.

Section 5. Effective Date. This Resolution shall take effect upon adoption.

APPROVED, PASSED AND ADOPTED by the Board of Education of the Gustine
Unified School District this 27th day of April, 2020, by the following vote:

AYES:

NOES: _

ABSENT:

ABSTAINED:
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[, Kevin Cordeiro, President of the Gustine Unified School District Board of Education, do
hereby certify that the foregoing is a full, true, and correct copy of the resolution passed and
adopted by said Board at a regularly scheduled and conducted meeting held on said date, which
resolution is on file in office of said Board.

President of the Board of Education
Gustine Unified School District

I, Gary Silva, Clerk of the Board of Education of the Gustine Unified School District, do
hereby certify that the foregoing Resolution was introduced and adopted by the Board of Education
of the Gustine Unified School District at a meeting thereof held on the 27" day of April, 2020, by
the following forgoing vote.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the
Gustine Unified School District this 27% day of April, 2020.

Clerk of the Board of Education
Gustine Unified School District
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EXHIBIT “A”

Lease-Leaseback Contract: Site Lease Agreement, Sublease Agreement and Construction
Services Agreement

(Attached)
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GUSTINE UNIFIED SCHOOL DISTRICT
Meeting of the Board of Trustees
MEETING DATE:
April 27,2020

AGENDA ITEM TITLE: Contract for Preconstruction Services with BMY Construction Group Inc.
AGENDA SECTION: Action

PRESENTED BY: Dr. Bryan Ballenger, Superintendent

RECOMMENDATIONS:

It is recommended that the Board of Trustees approve the Preconstruction Contract with BMY

Construction Group, Inc.

SUMMARY:

FISCAL IMPACT: None

BUDGET CATEGORY: None



PRE-CONSTRUCTION SERVICES AGREEMENT

This Contractor Pre-Construction Services Agreement (“Agreement”) is made and entered
into effective April 28, 2020, by and between the Gustine Unified School District, a California
school district organized and operating under the laws of the State of California (“District”) and
BMY Construction Group, Inc., a licensed California building contractor (“Contractor”) in relation
to the Gustine High School Gym Modernization Project the (“Project”).

RECITALS

WHEREAS, District conducted a best value selection process through a competitive
request for sealed proposals to select a contractor to provide both pre-construction services and
lease-leaseback construction services pursuant to and in accordance with Education Code section
17406, which resulted in the selection of Contractor as the successful respondent.

WHEREAS, Contractor and District desire to enter into a lease-leaseback arrangement for
construction of the Project pursuant to Education Code section 17406, which arrangement will be
documented by a Site Lease and Sublease with attachments, including, but not limited to, a
Construction Services Agreement (collectively, “Lease-Leaseback Agreements”).

WHEREAS, Education Code section 17402 states that the District must have adopted the
plans and specifications for the Project after approval of those documents by the Division of the
State Architect (“DSA”), which must occur prior to entering into the Lease-Leaseback
Agreements.

WHEREAS, Contractor desires to provide consulting services to the District with respect
to reviewing the plans and specifications to identify and call out all deficiencies, incongruities and
inconsistencies that may affect constructability of the Project, including but not limited to design
and specification omissions, incomplete and/or inconsistent plans, details and specifications, and
any lack of coordination, together with all other appropriate, necessary and/or required services in
accordance with the applicable standard of care, excluding only responsibility for the professional
negligence of any licensed engineer or architect in the preparation of the plans and specifications
(“Services” or “Pre-Construction Services”) to facilitate, and in preparation for, the successful
development and construction of the Project.

WHEREAS, this is not an agreement for design-build services.

WHEREAS, Contractor represents that it has the knowledge and experience necessary to
perform the Services set forth in this Agreement.

NOW, THEREFORE, the parties agree as follows:
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ARTICLE 1
DEFINITIONS

1.1 DEFINITIONS. As used in this Agreement, the following terms shall have the
meanings specified herein unless the context requires otherwise.

“Architect” shall mean the Architect of Record for the design of the Project, currently Craig
Scott, Derivi Castellanos Architects, or any successor architect of record approved and appointed
by the Board for the design of the Project.

“Board” shall mean the Board of Education of the Gustine Unified School District.

“Construction Budget” shall mean the amount of money that the District has allocated for
all construction.

“Construction Cost” shall mean the cost to perform all Work pursuant to the Construction
Documents.

“Consultant(s)” includes an architect, engineer, planner, landscape architect, inspector or
other professional/advisor with whom the District contracts with directly or indirectly to perform
Project-related services.

“Construction Documents” shall mean those documents which are required for the actual
construction of the Project as accepted and approved by DSA and the District’s Governing Board,
including not limited to the complete final working drawings and specifications setting forth in
detail the work to be done and the materials, workmanship, finishes and equipment required, as
well as all related correspondence providing additional direction as to the design intent, including
RFIs, reviewed submittals, CCDs, change orders, etc.

“Contractor” shall mean the licensed Contractor performing the professional services under
this Agreement, as authorized by Government Code sections Government Code 4525, 4526,
4529.5.

“Day” shall mean a calendar day unless otherwise specifically designated.

“District Representative” shall mean Richard J. Bir, Derivi Castellanos Architects, and any
successor appointed by District.

“DSA Laws and Regulations” shall mean, in connection with each construction phase, the
laws and regulations relating to the jurisdiction and authority of the Division of the State Architect
in effect at the time construction is approved and the applicable permits, if any, are obtained,
including, without limitation, the Field Act, Education Code sections 17280 et seq., and the
California Disabled Access Law, Government Code sections 4450, et seq., along with all related
laws, regulations rules and policies.

“Educational Specifications” shall mean the District’s approved educational specifications

2
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for school facility construction and incorporated herein by this reference and approved by the
Board.

“General Conditions” shall mean the agreed upon overhead, temporary utilities, trailers,
equipment and other on Site and off Site costs borne by the Contractor during Construction Phase
of the Project.

“GMP” shall mean the Guaranteed Maximum Price” as that term is defined by State law
for purposes of the Lease Leaseback delivery method of public school construction.

“Master Project Schedule” shall mean the Project schedule and any Master Project
Schedule presented to, and approved by, the Board at a later date. |

“Project” shall mean the pre-construction and construction of the facilities that will
comprise the Gustine High School Modernization Project.

“Project Budget” shall mean the budget for the Project, prepared and revised by the District
and the Contractor and approved by District during the pre-construction phase and approved by
the Board.

“Reimbursable Expenses” shall mean, any item of expense approved by the District as a
reimbursable expense in connection with this Agreement and as detailed in Exhibit B.

“Site” shall mean the Gustine High School campus, located at 501 North Avenue, Gustine,

CA 95322,

“Work” shall mean all the construction, work, labor, materials, machinery, equipment,
tools, supplies, services and other items that the Contractor is to perform or provide in connection
with the Project pursuant to the Construction Documents.

ARTICLE 2
BASIC SERVICES AND RESPONSIBILITIES

Contractor represents to the District that: (i) it has previously acted as a Contractor; (ii) it
has the necessary license(s) required by law for the Services set forth in this Agreement, (License
No. 686178; and (iii) it has expertise and experience in constructability reviews, cost estimating,
value engineering, construction supervision, bid preparation, evaluation of construction projects,
project scheduling, cost benefit analysis, claims review and negotiation, and general management
and administration of construction projects.

Contractor covenants to provide its best skill and judgment in furthering the interests of the
District in the performance of its obligations under this Agreement. Contractor agrees to furnish
efficient business administration and management services and to perform in an expeditious and
economical manner consistent with the interests of the District. Contractor shall provide all
services with respect to the Project as set forth in this Agreement and the attached exhibits (the
“Services”™).
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It is understood and agreed that time is of the essence in connection with the funding plan
and the design and construction of the Project and Contractor agrees to use its best efforts to ensure
that the Project is submitted to DSA for approval by no later than May 4, 2021.

Unless directed otherwise by the District, and/or the District’s Representative, the
Contractor shall direct all communication, correspondence, and other interactions with the District
through the District’s Representative, including communication with the District’s personnel, the
Architect, the District’s Consultants, and any other agencies, organizations, or outside entities.

2.1 BASIC SERVICES. The Basic Services shall include Project design review and
evaluation, planning for construction mobilization and supervision, Construction Cost estimating
and analysis, Project scheduling, and cost-benefit analysis, including, but not limited to, the tasks
identified below.

2.1.1 Contractor shall communicate and coordinate with the District and the
Architect to ascertain the requirements of the Project and shall arrive at a mutual
understanding of such requirements with the District.

2.1.2  Contractor shall provide a preliminary evaluation of the District’s schedule
and Construction Budget, each in terms of the other.

2.1.3 The Architect’s agreement with the District may include numerous phases
of services described in such agreement. During the Architect’s services, Contractor shall
coordinate with the Architect as necessary to deliver the Services and support the schematic
design, design development, construction documents, DSA submittal development and
approval, and development of proposed guaranteed maximum price (“GMP”).

2.1.4 Contractor shall perform the Pre-Construction Services as defined in the
Recitals and further detailed in this Article 2 in accordance with the applicable standard of
care for a licensed contractor, excluding only responsibility for the professional negligence
of any licensed engineer or architect in the preparation of the plans and specifications:

(D Perform an ongoing review of the Architect’s programming plan including
the size of space, proposed finishes, ceiling heights, building height, exterior
finishes, circulation spaces, any necessary ancillary spaces, and any anticipated site
work. Contractor shall submit to the Program Manager, at each document review
phase, an analysis of the Architect’s program in comparison to the District’s
approved Educational Specifications, including quantified cost and time impacts
associated with each variance;

(2) Perform an ongoing analyses and review of the Construction Documents
during their development and advise and make recommendations on proposed Site
use and improvements, facility improvements, selection of materials, building
systems and equipment, constructability reviews, value engineering and related
quality assurance/quality control consulting, scheduling, and methods of Project
delivery.
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3) Contractor shall advise and provide recommendations on relative feasibility
of construction methods, availability of materials and labor, time requirements for
procurement, installation and construction, and factors related to Construction Cost
and scheduling including, but not limited to, costs of alternative designs or
materials, preliminary budgets, and possible economies;

(€3] Regularly revise and update a Project Scope of Work document in
coordination with the Architect to:

(i) Identify, quantify, and delineate the trade-specific scopes of work,
how they are separate from each other, and where coordination is required
to deliver a complete system for all components of the Project Scope of
Work;

(i1) Identify potential scope gaps, or scope overlaps between trades and
present such findings to the Architect and the Program Manager in a timely
manner for review and consideration;

(iii)  Identify long lead procurement items and approval activities
required for each trade’s scope of work;

(iv)  Identify submittal requirements, agency approvals, permit
requirements, licensing requirements, and any other necessary items that are
required for timely completion of each trade’s scope of work; and

W) Ensure that all Construction Documents submitted to DSA shall be
constructible by a competent general building contractor duly licensed by
the State of California, without need for any Requests for Information,
Supplemental Instructions, Change Orders or similar inquiries or changes
in order to complete construction of the full Scope of Work within a
Construction Cost, including all contingencies and allowances, not to
exceed 90% of the Construction Budget and to form the basis of the
Guaranteed Maximum Price for the Project.

(5) Coordinate actively with the Architect to provide trade coordination input
into the design process to ensure that all Construction Documents are fully
coordinated and that all clashes and inconsistencies are identified and remedied
through, or to the equivalent extent of Building Information Management clash
detection analysis;

(6) Perform ongoing and accurate Construction Cost estimating to confirm that
cost to perform the Work does not exceed the Construction Budget, including
regular reconciliation reports between Architect’s and Contractor’s cost estimates,
including square foot pricing at schematics, detailed line item quantities and costs
at conceptual design, and regular cost estimate updates at design development,
construction documents, DSA submittal, and further phases as needed;

@) Prepare an ongoing and accurate, and periodically update, Master Project
S
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Schedule for the Architect’s review and the District’s acceptance showing major
construction milestones including but not limited to: start of construction,
mobilization, demolition, abatement, site work, foundations, structure,
mechanical/electrical/plumbing/fire sprinkler (MEPF) systems, building envelope,
exterior finishes, interior finishes, landscaping/hardscaping, and Project
completion. The Master Project Schedule must include the following information:
detailed work activities properly sequenced for trade coordination planning as
needed to ensure that the Project can be completed within the allotted construction
schedule, long lead items are identified, curing times are identified, procurement
schedule requirements are defined, submittal schedule requirements are defined,
and other timeline and schedule planning as necessary to ensure that the Project can
be constructed within the allotted timeframe. Contractor coordinate and collaborate
with the Architect as necessary to prepare, and shall prepare accordingly the portion
of the preliminary Project schedule relating to the performance of the Architect’s
services in accordance with the Architect’s agreement(s) with the District. In the
Master Project Schedule, Contractor shall coordinate and integrate Contractor’s
Services, the Architect’s services, the construction of the Project, the District’s
responsibilities, inspection requirements, document review periods, and all other
activities required for Project completion, highlighting critical and long-lead-time
items;

8 Develop a list of recommended contingencies, allowances, and estimated
escalation;

®) Develop proposed General Conditions and all proposed markups including
but not limited to: fee, insurance, and bonding. Develop Site logistics and safety
plan showing laydown areas, construction traffic flow and construction personnel
parking;

(10) Develop a list of potential subcontractors and confirm subcontractors that
must be prequalified under Public Contract Code section 20111.6 are prequalified;

(11)  Develop proposed GMP with full detail and notes, all contingencies and
allowances, and any approved alternates and associated pricing; and

(12)  Confirm the Construction Documents comply with applicable DSA Laws
and Regulations.

(13) Prior to the award of any related construction services agreement, provide a
written report verifying that the Contractor has completed full review and analysis
of the plans and specifications submittcd to DSA for, and approved by DSA as the
Project construction documents, and setting forth:

(i) Verification of the full and compete constructability of the Project from the plans
and specifications submitted to DSA for, and approved by DSA as the Project
construction documents, without further inclusions, modifications or
supplementation that could impact the cost or schedule for completion of the

6
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Project by the Contractor under any related construction services agreement.

(ii) Verification of the schedule and GMP provided by the Contractor as accurate
and adequate for the completion of the Project in accordance with the plans and
specifications.

2.1.5 Further, Contractor shall provide ongoing advice to the District and the

Architect in a team effort to assure that the Project is delivered on time and on budget. To
provide such ongoing support and consulting, the Contractor shall:

(D Participate in Project progress meetings, as scheduled by the Program
Manager, with Architect and Program Manager to provide ongoing updates of
status of items set forth in 2.1.4 above, and to discuss any and all issues that arise
that may affect the Project;

2) Prepare a monthly progress report and provide weekly updates as needed to
include, but not be limited to, the following information:

(i) Status of all required deliverables in progress, and required within 4
weeks of date of report;

(ii) Design intent and scope questions;

(iii)  Programming status;

(iv)  Coordination reviews;

) Regulatory and agency review updates;

(vi)  Progress on any required studies and deliverables;
(vii)  Contract administration;

(viii) Budget and value engineering; and

(ix)  Schedule status;

3) Provide support to the Program Manager as requested and or required to
provide accurate and complete monthly updates to the Board and the Citizen’s
Bond Oversight Committee, including, but not limited to: (i) attending meetings
with Program Manager, (ii) preparing reports and presentations to demonstrate
Project progress, (iii) coordinating with Architect and Consultants to ensure
complete and accurate information is provided at all times to the Board and
Citizens’ Bond Oversight Committee.

2.1.6 Following the District’s approval of each phase of the development of

Construction Documents, Contractor shall update and submit the latest estimate of the
Construction Cost and the Master Project Schedule, and all other phase deliverables.

7



2.2  ADDITIONAL SERVICES

Services in addition to those set forth in this Agreement will require written request or pre-
authorization in writing by the District following specific approval of such services by the Board.
It is understood and agreed that Contractor shall not perform any services in addition to those set
forth in this Agreement unless and until Contractor receives specific written approval for such
additional services from the Board. It is understood and agreed that if Contractor performs services
in addition to those set forth in this Agreement without receiving prior written approval from the
Board, Contractor shall not be paid for such services.

23  TIME

2.3.1 Contractor shall perform the Services set forth in this Agreement as
expeditiously as is consistent with reasonable skill and care and the orderly progress of the
Project. Time is of the essence in connection with the Project and with all of Contractor’s
Services.

2.3.2 Contractor shall be entitled to an extension of time for the time of completion
for delay which may arise due to an act of God, such as an earthquake, flood or fire, or an
act of a public enemy or act of war, if such act results in delays on any approvals necessary
for completion of the Project, but Contractor shall have no claim for any other
compensation for such delay.

2.3.3 Should the schedule for the construction of the Project be extended due to an
added scope of work as directed by the District and approved by the Board or an extension
of the schedule related to governmental agency approvals necessary for completion of the
Project, the time for performance under this Agreement shall be extended and Contractor
may be compensated for this extension as mutually agreed by the parties.

ARTICLE 3
THE DISTRICT’S RESPONSIBILITIES

3.1 The District shall provide all information actually known Lo District, without
obligation or duty to undertake any investigation, research, inspection, inquiry, regarding the
requirements of the Project including the District’s objectives, constraints and criteria.

3.2 The District shall designate a District Representative to act on the District’s behalf
with respect to the Project. The District, or the District Representative, if authorized, shall render
decisions promptly to avoid unreasonable delay in the progress of Contractor’s Services.

3.3 The District shall furnish tests, inspections and reports as required by law or the
Construction Documents.

3.4 If the District observes or otherwise becomes aware of any fault or defect in the
Project, or nonconformance with the Construction Documents, prompt notice thereof shall be
given by the District to Contractor. District has no obligation or duty to undertake any

8
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investigation, research, inspection, inquiry or other steps to discover any fault or defect in the
Project, or nonconformance with the Construction Documents, but only the obligation to inform
Contractor of any specific fault, defect or non-conformance of which the District actually becomes
aware.

3.5  The District reserves all rights regarding the Project and any development, progress
or Work thereon, including the right to cease any or all Work on or related to the Project, the right
to perform Work related to the Project with the District’s own forces and/or whether to award any
contracts to any person or entity in connection with the Project. Contractor understands and
acknowledges that this Agreement contains no promise to enter into or negotiate any further
agreement, Work or engagement with or for District by and between the District and Contractor.

3.6 The District shall retain the Architect whose services, duties and responsibilities
are described in the agreement between the District and the Architect. The District-Architect
agreement shall be furnished to Contractor upon request.

ARTICLE 4
CONSTRUCTION COST

4.1 Construction Cost shall not include the compensation of Contractor for the Services
performed under this Agreement, nor all services of the Architect and Consultant, the cost of land,
rights-of-way and other costs that are the responsibility of the District.

4.2  Contractor shall consult with the Architect and the District to suggest reasonable
adjustments in the scope of the Project, and to suggest revisions in the Construction Documents to
adjust the Construction Costs so that it does not exceed the allowable Construction Budget
indicated in the attached Exhibit “A”.

4.3 Contractor shall provide for the District’s review and acceptance, a monthly report
showing the status of the Project. With the District’s assistance, and in accordance with District
procedures, Contractor shall provide all construction related Board agenda items. Examples:
change orders, notices to proceed, notice of completion, use of contingencies and allowances, etc.

ARTICLE 5
BASIS OF COMPENSATION AND PAYMENT

5.1 COMPENSATION AMOUNT. The Contractor shall perform the Services as set
forth in this Agreement for a fee not to exceed $0.00 (the “Pre-construction Services Fee”) which
shall otherwise be invoiced and paid in accordance with this Article. In any event that Contractor
invoices the Pre-construction Services Fee prior to completion of all Services required of
Contractor herein, Contractor shall continue to perform all Services required herein through
completion for the Pre-construction Services Fee received as good and sufficient consideration of
all Services required of Contractor herein.
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Reimbursable expenses, other than Approved Charges, as designated in Exhibit “B,” are
included in the Pre-construction Services Fee. Approved Charges, as designated in Exhibit “B,”
shall be reimbursed by the District as described in this Article 5.

52  METHOD OF PAYMENT. Contractor shall submit for the District’s approval a
proposed Schedule of Values (“SOV™) within 14 Days of receipt of executed Agreement,
indicating the Contractor’s distribution of the Pre-construction Services Fee among the various
Services for use in determining the billable amounts to be invoiced by the Contractor to the
District. The District approval of the SOV shall not be unreasonably withheld.

Contractor shall allocate in the SOV a minimum of 5% of Pre-construction Services Fee to
the DSA approval of the Project, and 5% of the Pre-construction Services Fee to the completion
of Construction Documents review/preparation of the proposed GMP.

53 INVOICING FOR SERVICES. Following completion of the Services applicable
to each phase set forth in the SOV, or agreement by the District to consider an interim invoice,
Contractor shall submit an invoice in form and substance satisfactory to the District in an amount
not to exceed the amount specified as the portion of the Pre-construction Services Fee to be paid
for that phase set forth in the SOV for the Services identified in the invoice.

Contractor shall identify all Reimbursable Expenses or charges included in the invoice or
request for payment as separate from Pre-construction Services Fee line items, and provide a
cumulative total of Reimbursable Expenses billed to date, current reimbursable amount billed, and
remaining amount for Reimbursable Expenses as provided for in this Agreement. All
Reimbursable Expenses shall be identified using the categories agreed upon by the parties.
Requests for Reimbursable Expenses shall be limited to the categories of charges listed in Exhibit
“B”, and any other categories of charges agreed to at a later date by the Board, and must be within
the total amount allowable per this Agreement. A request for reimbursement of a reimbursable
direct charge (General Conditions) is limited to the categories of Approved Charges listed in
Exhibit “B”, and any other categories of charges agreed to at a later date by the Board.

Each invoice or request for payment shall also be accompanied by a certificate from
Contractor to the effect that invoice or request for payment is a true and accurate reflection of the
Services performed by Contractor and that the items for which compensation is requested have not
been previously paid for or denied compensation by the District.

54  TIMING OF PAYMENT. District shall pay Contractor for all undisputed amounts,
which are approved by the District pursuant to this Agreement no later than thirty (30) calendar
days from the date of receipt by the District of an approved invoice from Contractor.

ARTICLE 6
TERMINATION, ABANDONMENT OR SUSPENSION OF WORK

6.1 TERMINATION OF PRE-CONSTRUCTION SERVICES

6.1.1 The District may terminate all or any portion of this Agreement or the
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Services for cause in the event Contractor fails to promptly and efficiently perform the
Services or otherwise fails to comply with the terms of this Agreement. The termination
shall be effective if Contractor fails to fully cure such default within ten (10) Days
following issuance of written notice thereof by the District. The District in its sole
discretion may allow the Contractor more than ten (10) Days to fully cure such default. In
the event of termination due to a breach of this Agreement by Contractor, the compensation
due Contractor upon termination shall be reduced by the amount of damages sustained by
the District due to such breach.

In the event a termination for cause is determined to have been made wrongfully or
without cause, then the termination shall be treated as a termination for convenience in
accordance with Article 6.1.2 below, and Contractor shall have no greater rights than it
would have had if a termination for convenience had been effected in the first instance. No
other loss, cost, damage, expense or liability may be claimed, requested or recovered by
Contractor.

6.1.2 District shall also have the right in its absolute discretion, without cause, to
terminate this Agreement in the event the District is not satisfied with the working
relationship with Contractor following ten (10) Days prior written notice from District to
Contractor. In the event that District chooses to terminate this Agreement for convenience,
without cause, Contractor shall be compensated for all approved Services performed and
all Approved Charges incurred pursuant to this Agreement supported by documentary
evidence, including payroll records, and expense reports up until the date of the termination
for convenience plus any sums due the Contractor for approved extra services. In addition
to the compensation described above, the Contractor will receive a payment equal the
payment of: (1) 3% of the Pre-construction Services Fee incurred to date if less than 50%
of the Pre-construction Services Fee has been paid; or (2) 3% of the remaining Pre-
construction Services Fee if more than 50% of the Pre-construction Services Fee has been
paid. This payment is agreed to compensate Contractor for any damages resulting from
early termination and is consideration for entry into this termination for convenience
clause.

6.2 CONTINUANCE OF WORK

In the event of a dispute between the parties as to performance of the Services by Contractor

or the interpretation of this Agreement, or payment or nonpayment for Services performed or not
performed, the parties shall attempt to resolve the dispute. The District and Contractor agree to
seek, in good faith, a timely and equitable resolution of a dispute. All efforts will be made by both
the District and Contractor to avoid any legal proceedings arising from a dispute.

However, pending resolution of a dispute, Contractor agrees to continue the Services

diligently to completion and the District agrees to continue paying Contractor all undisputed
compensation in accordance with Article 5. If the dispute is not resolved, Contractor agrees it
shall neither terminate the Agreement nor stop the progress of its Services, but Contractor’s sole
remedy shall be to submit such controversy to determination by a court having competent
jurisdiction of the dispute.
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6.3 ABANDONMENT OF THE PROJECT

The District has the absolute discretion to suspend or abandon all or any portion of the
Work on the Project and may do so upon fourteen (14) Days’ written notice to Contractor. Upon
notice of suspension or abandonment, Contractor shall immediately discontinue any further action
on the Project or the abandoned portion of the Project, as applicable. If the entire Work to be
performed on the Project is abandoned, the parties shall each be relieved of the remaining
executory obligation of the Agreement, as it relates to the Project, but shall not be relieved of any
obligations arising prior to said abandonment.

6.4  COMPENSATION IN THE EVENT OF TERMINATION, ABANDONMENT
OR SUSPENSION

In the event the District terminates this Agreement for cause, abandons or suspends the
Work on the Project, there shall be due and payable within thirty (30) Days following such
termination, abandonment or suspension a sum of money sufficient to increase the total amount
paid to Contractor to an amount which bears the same proportion to the Pre-construction Services
Fee as the amount of Services performed or provided by Contractor prior to the time of such
termination, suspension or abandonment of this Agreement bears to the entire Services Contractor
is required to perform pursuant to this Agreement.

In the case of abandonment, or if the District continues the project through construction
with another party, Article 5.1 of this agreement shall be amended. The amount due BMY
Construction Group, Inc. for pre-construction, shall be pro-rated to a maximum of $15,000.00 for
pre-construction services rendered and shall be paid per terms of Article 6.4 above.

6.5 DELIVERY/OWNERSHIP OF DOCUMENTS

Upon termination, abandonment or suspension, Contractor shall deliver to the District all
documents and materials related to the Project. It is agreed that the District is the sole owner of all
documents, schedules and materials concerning the Project.

ARTICLE 7
INDEMNIFICATION

7.1 To the fullest extent permitted by law, Contractor shall indemnify, defend and save
and hold the District, its Board, officers, employees, agents and authorized volunteers (the
“Indemnitees”) harmless from any and all liability arising out of:

7.1.1 Any and all claims under workers’ compensation acts and other employee

benefit acts with respect to Contractor’s employees arising out of Contractor’s performance
~of Services under this Agreement;
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7.1.2 Liability for damages for: (1) death or bodily injury to person; (2) injury to,
loss or theft of property; (3) any failure or alleged failure to comply with any provision of
law or (4) any other loss, damage or expense arising under either (1), (2), or (3) above,
sustained by the Indemnitees, or any person, firm or corporation employed by the
Contractor or the Indemnitees upon or in connection with this Agreement or the Project,
except for liability resulting from the sole or active negligence, or willful misconduct of
the Indemnitees. The Contractor, at its own expense, cost, and risk, shall defend any and
all claims, actions, suits, or other proceedings that may be brought or instituted against the
Indemnitees, on any such claim or liability, and shall pay or satisfy any judgment that may
be rendered against the Indemnitees in any action, suit or other proceedings as a result
thereof; and

7.1.3  Any loss, injury to or death of persons or damage to property caused by any
act, neglect, default or omission of the Contractor, or any person, firm or corporation
employed by the Contractor, either directly or by independent contract, including all
damages due to loss or theft, sustained by any person, firm or corporation including the
Indemnitees, arising out of, or in any way connected with the Services under this
Agreement, including injury or damage either on or off District property; but not for any
loss, injury, death or damages caused by sole or active negligence, or willful misconduct
of the Indemnitees.

7.2 Contractor’s obligation to defend and indemnify as outlined above will be
continuing and shall survive the term of this Agreement or any earlier termination of this
Agreement.

ARTICLE 8
SUCCESSORS, SUCCESSORS AND ASSIGNS

This Agreement is binding upon and inures to the benefit of the successors, executors,
administrators, and assigns of each party to this Agreement, provided, however, that Contractor
shall not assign or transfer by operation of law or otherwise any or all rights, burdens, duties, or
obligations without prior written consent of the District. Any attempted assignment without such
consent shall be invalid.

ARTICLE 9
APPLICABLE LAW

The laws of the State of California shall govern this Agreement, however, in the event that
the District receives any State funding for the Project from the State Allocation Board, this
Agreement shall also be governed by any applicable laws and/or regulations relating to such State
funding from the State Allocation Board (collectively the “Applicable Law”). To the extent that
there is any inconsistency between this Agreement and the Applicable Law, or this Agreement
omits any requirement of the Applicable Law, the language of the Applicable Law, in effect on
the date of the execution of this Agreement, shall prevail.
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ARTICLE 10
CONTRACTOR NOT AN OFFICER OR EMPLOYEE OF DISTRICT

While engaged in carrying out and complying with the terms and conditions of this
Agreement, Contractor is an independent construction management consultant and not an officer
or employee of the District.

ARTICLE 11
INSURANCE

11.1  Without in any way affecting the indemnity provided in or by Article 7, before
commencement of any Services, Contractor shall procure and maintain at its own cost and expense
for the duration of the Services, and longer as required by the District against claims for injuries
to persons or damages to property which may arise from or in connection with the Services, the
types and amounts of insurance set forth herein.

[1.2  Minimum Limits of Insurance. Contractor shalil procure and maintain the types and
amounts of coverage as follows:

11.2.1 Commefcial General Liability Insurance with a limit of not less than
$1,000,000 each occurrence for bodily injury, personal injury and property
damage/$2,000,000 annual aggregate.

11.2.2 Automobile Liability Insurance (Insurance Services Office Form Number
CA 0001 covering Automobile Liability, Code 1 (any auto)). Minimum of $1,000,000 limit
each accident.

11.2.3 Workers’” Compensation Insurance as required by the State of California
(Division IV of the California Labor Code, and any amendatory acts or provisions thereto),
but not less than $1,000,000.

11.2.4 Employer’s Liability Insurance in an amount not less than $1,000,000 per
accident for bodily injury or disease.

11.3  Minimum Scope of Insurance.

11.3.1 Commercial General Liability insurance shall be written on Insurance
Services Office Form CG 0001 (or a substitute form providing coverage at least as broad)
and shall cover liability arising from bodily injury and property damage (broad form
property damage), premises, operations, indepcendent contractors, products-completed
operations, personal injury and advertising injury liability (including the tort liability of
another assumed in a business contract), contractual liability with respect to this
Agreement, explosion, collapse and underground hazards.

11.3.2 Automobile Insurance shall cover liability arising out of any automobiles
(including owned, hired and non-owned automobiles). Coverage shall be written on
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shall:
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Insurance Services Office form CA 0001, or a substitute form providing liability coverage
at least as broad. The policy may require deductibles acceptable to the Director of Risk
Management of the District, but not self-insured retention without written approval from
District.

11.3.3 If the Professional Liability Insurance policy is written on a claims made
basis, it shall be maintained continuously for a period of no less than three (3) years after
final completion of the Project to which it applies. The “retro date” must be shown and
must be before the date of this Agreement.

11.4 Content and Endorsements: Each policy must contain, or be endorsed to contain, the
following provisions:

11.4.1 The Commercial General Liability policy shall name District, the Board and
each member thereof, its officers, employees, agents, and designated volunteers as named
additional insureds (“Additional Insureds”). The coverage shall contain no special
limitations on the scope of protection afforded to the Additional Insureds. Coverage shall
be primary and not contributory with respect to the Additional Insureds. Any insurance or
self-insurance maintained by the Additional Insureds shall be in excess of Contractor’s
insurance and shall not contribute with it.

11.4.2 On each policy of insurance, the insurer shall agree to waive all rights of
subrogation against the District, the Board and each member thereof, its officers,
employees, agents, and volunteers.

11.4.3 Each insurance policy required by this Agreement shall be endorsed to state
that coverage shall not be suspended, voided, reduced or canceled except after thirty (30)
Days prior written notice has been given to the District by the carrier. In the case of
cancellation for non-payment, ten (10) days notice, is acceptable. Qualified statements such
as carrier “will endeavor” or that “failure to mail such notice shall impose no obligation
and liability upon the company” shall not be acceptable.

11.4.4 The insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer’s liability.

11.5 General Insurance Matters: All insurance coverage required under this Agreement

11.5.1 Be issued by insurance companies admitted to do business in the State of
California, or permitted to do business under the Surplus Line Law of the State of
California, with a financial rating of at least an A:VII as rated in the most recent edition of
Best’s Insurance Reports. Contractor shall notify District in writing if any of its insurer(s)
have an A.M. Best rating of less than A:VII. At the option of District, either 1) District can
accept the lower rating; or 2) Contractor shall be required to procure insurance from another
insurer.
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11.5.2 Except for professional liability policies, all insurance required by this
Article shall contain standard separation of insureds provisions. In addition, such insurance
shall not contain any special limitations on the scope of protection afforded to the District,
its Board, its directors, officials, officers, employees and agents.

11.5.3 Contractor shall promptly notify the District of any materials change in the
coverage, scope, or amount of any policy.

11.5.4 Except for professional liability policies for which primary coverage is not
available, all such insurance shall be primary insurance. Any insurance of the District shall
be excess coverage for benefit of the District only and non-contributory.

11.5.5 At all times while this Agreement remains in effect, Contractor shall
maintain on file with the District valid and up to date certificates of insurance showing that
the required insurance coverage is in effect in not less than the required amounts. If not
contained on the face of the policy, endorsements signed by a person authorized by the
insurer to bind coverage on its behalf, shall be separately provided. Each policy
endorsement, copy, or a certificate of the policy executed by the insurance company, and
evidence of payment of premiums for each policy shall be deposited with the District
within twenty-one (21) Days of execution of this Agreement and prior to the
commencement of Services, and on renewal of the policy, not less than twenty (20) Days
before the expiration of the term of the policy.

11.5.6 If Contractor fails to provide or maintain the required insurance, the District
may, at its sole and absolute discretion, obtain such insurance at the Contractor’s expense
and deduct the premium from any fees or Reimbursable Expenses subsequently invoiced
by Contractor.

11.5.7 Any deductibles or self-insured retentions in excess of $100,000 must be
declared to the District and must be reduced to a level deemed acceptable by the District
in writing. Contractor agrees that, at the option of the District, it will either: (A) arrange
for the insurer to reduce or eliminate such deductibles or self-insured retentions with
respect to the District, its directors, officials, officers, employees and agents; or (B) procure
a bond guaranteeing payment of losses and related investigation costs, claims and
administrative and defense expenses.

ARTICLE 12
EXTENT OF AGREEMENT

This Agreement represents the entire and integrated agreement between the District and
Contractor and supersedes all prior negotiations, representations or agreements, either written or
oral. This Agreement may be amended only by written instrument signed by both the District and
Contractor.

Contractor, in the performance of this Agreement, shall be and act as an independent
16
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construction management consultant. Contractor understands and agrees that Contractor and all
of Contractor’s employees, Contractor, subconsultants or other subcontractors shall not be
considered officers, employees or agents of the District, and are not entitled to benefits of any kind
or nature normally provided employees of the District and/or to which District’s employees are
normally entitled, including, but not limited to, State Unemployment Compensation or Workers’
Compensation insurance. Contractor assumes full responsibility for the acts and/or omissions of
Contractor’s employees, agents, Contractor or subconsultants as they relate to the services to be
provided under this Agreement. Contractor assumes full responsibility for payment of all federal,
state and local taxes, and all contributions, including all employment benefits, unemployment
insurance, social security and income taxes for Contractor’s employees, Contractor,
subconsultants or other subcontractors.

Nothing contained in this Agreement shall create a contractual relationship with or a cause
of action in favor of any third party against either the District or Contractor.

District and Contractor, respectively, bind themselves, their partners, officers, successors,
assigns and legal representatives to the other party to this Agreement with respect to the terms of
this Agreement. Contractor shall not assign this Agreement without the express, written consent
of District, which may be withheld by District for any reason or no reason, in District’s absolute
discretion.

This Agreement shall be governed by the laws of the State of California. Venue for any
action or proceeding shall rest in Merced County. In the event of any claim or civil action between
District and Contractor to enforce this Agreement, each party will bear its own attorneys’ fees.

While it is the intent of the parties that, if the Project continues, they will engage in good
faith efforts to negotiate a further, separate and distinct set of agreements for construction of the
Project, the District retains sole and complete discretion to cease the Project, suspend the Project,
or engage any other person or firm to provide any or all further services related to the Project.
Nothing in this Agreement obligates the District to engage the Contractor, or to attempt to negotiate
with the Contractor to provide Services or Work in any further agreements or capacity, whatsoever.

The parties, through their authorized representatives, have executed this Agreement on the
day and year first written above.
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CONTRACTOR:

BMY Construction Group, Inc.

By:

Name:

Title:

00503900008

26338786.2

18

DISTRICT:

Gustine Unified School District

By:

Name:

Title:




EXHIBIT “A”

PROJECT BUDGET

The overall budget is anticipated to be targeted for less than $500,000 for all costs including
construction costs, and BMY Fees.

BMY is to present line item GMP for all Construction costs , including Owner Furnished
Contractor Installed items pre- purchased (Bleachers) .
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EXHIBIT “B”

BASIS OF COMPENSATION

Pre-construction Services Fee Amount: $ 0 (100%)

Proposed Fee Payout
The pre-construction contractor shall bill the District by an hourly basis. The fees invoiced shall

not exceed the following percentages of the not to exceed amount, by phase.

Program Feasibility & Constructability Review: 10%
Schematic Design Review: 10%
Design Development Review: 20%
Construction Document Review: 30%
DSA Submittal: 15%
DSA Approval: 5%
Proposed GMP Submittal: 5%
Final GMP Approval: 5%
Pre-construction Services Fee 100%
Approved Charges*:

* Agency plan check fees, utility fees, permit fees, and other fees or costs associated with
carrying out required approvals and permitting processes, if paid on behalf of the District.
* Expenses incurred on behalf of the District as directed in writing.

*Note: Approved Charges not explicitly listed above must be approved in writing by the District
prior to invoicing for reimbursement.

Approved Hourly Rates for Services**:

**Note: Additional services must be approved in writing by the District prior to proceeding with
Work, or invoice for Services.
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EXHIBIT “C»
MASTER PROJECT SCHEDULE
Project Total Duration is anticipated to be April 28, 2020 thru August 15, 2020 with the
full schedule TBD and outlined by BMY Construction Group, Inc.
Pre-Construction is anticipated to begin April 28t and continue thru May 30, 2020,

with the target date of May 13, 2020 for BMY to present District with GMP (Guaranteed
Maximum Price) .
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EXHIBIT “D”

BACKGROUND CHECK AND FINGERPRINTING PROCEDURES

Pursuant to Education Code section 45125.1, Contractor shall either conduct criminal background
checks of all employees of Contractor assigned to the Project Site, and shall certify that no
employees who have been convicted of serious or violent felonies, as specified in Education Code
Section 45125.1, will have contact with pupils, by utilizing the Certification Regarding
Background Checks and the corresponding Attachment “A” as found in the Contract Documents
or shall be separated by a physical barrier from students.

If it is determined that Contractor must provide certification of employees, as part of such
certification, Contractor must provide the Owner with a list of all employees providing services
pursuant to this Agreement, and designate which sites such employees will be assigned. In
performing the services set forth in this Agreement, Contractor shall not utilize any employees
who are not included on the above-referenced list.

At Owner’s sole discretion, Owner may make a finding, as authorized under Education Code
section 45125.1, that Contractor’s employees will have only “limited contact” with pupils.
Contractor’s failure to comply with this law shall be considered a material breach of this
Agreement upon where this Agreement may be terminated, at Owner’s sole discretion, without
any further compensation to Contractor.

Contractor shall complete the form on the following page certifying compliance with these
provisions:
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CONTRACTOR CERTIFICATION REGARDING BACKGROUND CHECKS

certifies that it has performed one of the following;:

[Name of Contractor]

a Pursuant to Education Code section 45125.1, Contractor has conducted criminal
background checks, through the California Department of Justice, of all employees
providing services to the Gustine Unified School District, pursuant to the Agreement dated

, and that none have been convicted of serious or violent felonies,

as specified in Penal Code sections 1192.7(c) and 667.5(c), respectively.

As further required by Education Code section 45125.1, attached hereto as Attachment “A” is a
list of the names of the employees of the undersigned who may come in contact with pupils.

OR

a Pursuant to Education Code section 45125.2, Contractor will ensure the safety of pupils by
one or more of the following methods:

[ l. The installation of a physical barrier at the worksite to limit contact with
pupils.
Q 2 Continual supervision and monitoring of all employees of the entity by an

employee of the entity whom the Department of Justice has ascertained has not
been convicted of a violent or serious felony.

I declare under penalty of perjury under the laws of the state of California that the foregoing
is true and correct.

Date , 2020

[Name of Contractor]

By its:

23

005039.00008
26338786.2



CONTRACTOR CERTIFICATION REGARDING BACKGROUND CHECKS

ATTACHMENT A:

(INSERT NAMES OF EMPLOYEES WHO MAY COME IN CONTACT WITH PUPILS)
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GUSTINE UNIFIED SCHOOL DISTRICT
Meeting of the Board of Trustees
MEETING DATE:
April 27,2020

AGENDA ITEM TITLE: Resolution No. 2019-20-18 on Grading During Emergency School
Closures

AGENDA SECTION: Action
PRESENTED BY: Dr. Bryan Ballenger, Superintendent
RECOMMENDATIONS:
1. Itis recommended the Board of Trustees waive the reading of Resolution No. 2019-20-18 on

Grading During Emergency School Closures.

2. 1t is recommended the Board of Trustees approve Resolution No. 2019-20-18 on Grading
During Emergency School Closures.

SUMMARY:
This resolution incorporates a grading system for the district to use during the school closure.

FISCAL IMPACT: None

BUDGET CATEGORY: None



Gustine Unified School District
Resolution No. 2019-20-18 on Grading
During Emergency School Closures

WHEREAS, on March 4, 2020, the Governor of California declared a State of
Emergency due to the outbreak and spread of a novel coronavirus (COVID-19); and

WHEREAS, on March 19, 2020, the Governor of California issued an executive order directing
all individuals living in the State of California to stay home or at their place of residence, with
limited exception, until further notice; and

WHEREAS, on March 19, 2020 the Gustine Unified School District closed schools to protect
students and staff against the spread of COVID-19; and

WHEREAS, due to safety concerns and the need for ongoing social distancing, the State
Superintendent of Public Instruction stated it appears students will not return to school campuses
before the end of the 2019-2020 school year; and

WHEREAS, it is necessary to ensure the continuation of public education, to the greatest extent
possible, while maintaining the health and safety of the students and staff and

WHEREAS, the Board is committed to continued teaching and learning, including assessment
and evaluation of work, through alternative means during this prolonged period of school
closure; and

WHEREAS, it is imperative that the Superintendent have the tools to ensure the health,
safety, and well-being of students, staff, and families on and off campuses, and to ensure the
educational needs of all students are addressed through alternate locations or virtual learning
environments;

NOW, THEREFORE BE IT RESOLVED, that during this time of school closures, and until
further notice:

1. Teachers shall continue to provide instruction, assignments, and assessments using
distance learning tools and resources.

2. The Superintendent or designee shall collaborate with school administrators and teachers
to develop and regularly review guidelines for attendance during instruction and the
assignment of homework through distance learning and alternative means.

3. Pursuant to Education Code 48205 and Board Policy 6154 - Homework/Makeup Work,
students shall be given full credit for makeup work satisfactorily completed within a
reasonable period of time and shall not be penalized for absences during school closures.



10.

11.

12.

13.

Students shall be held harmless for their spring 2020 grades and the transition to distance
learning.

Board Policy and Administrative Regulation 5121 - Grades/Evaluation of Student
Achievement shall be temporarily suspended during the period of school closure.

Students in Grades 9-12, Student grades can only increase from 3" quarter.
Students in Grades 9-12, Semester grading scale will be “A-D-*.

Students in Grades 9-12 who earned an “F” at 3™ quarter and shows no improvement
over the next 5 weeks may receive a “No Credit” at semester.

Students in Grades 6-8, 3™ Quarter grade will be used as a “baseline” that students can
“move up” from. A student’s grade can NOT be lower that their 3" Quarter grade.

Students in Grades 6-8 no lower than a “D-* will be given to a student.
Students in Grades TK-5, will continue with Standard Based Grading.

Students in Grades TK-5, re-teaching standards will be the same as second trimester
grade, unless the teacher can make a justifiable decision to change.

Students in Grades TK-5, new teaching standards can go no higher than a “2” grade.

PASSED AND ADOPTED by the following vote of the Board of Education of the Gustine
Unified School District, County of Merced, State of California on April 27, 2020.

AYES:
NOES:
ABSENT:

Kevin Cordeiro, President, Board of Trustees
Gustine Unified School District



GUSTINE UNIFIED SCHOOL DISTRICT
Meeting of the Board of Trustees
MEETING DATE:
April 27,2020

AGENDA ITEM TITLE: Resolution No. 2019-20-19 Elimination and/or Reduction of Classified
Employee Services

AGENDA SECTION: Action
PRESENTED BY: Dr. Bryan Ballenger, Superintendent
RECOMMENDATIONS:
1. Itis recommended that the Board of Trustees waive the reading of Resolution No. 2019-20-

19 Elimination and/or Reduction of Classified Employee Services.

2. It is recommended the Board of Trustees approve Resolution No. 2019-20-19 Elimination
and/or Reduction of Classified Employee Services.

SUMMARY:

Certain positions of classified services will be reduced or eliminated. These reductions are due to
declining enrollment, reduction in funding, and loss of District revenue.

FISCAL IMPACT: Savings TBD

BUDGET CATEGORY: General Fund and Categorical



BOARD OF TRUSTEES OF THE
GUSTINE UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 2019-20-19

ELIMINATION AND/OR REDUCTION OF
CLASSIFIED EMPLOYEE SERVICES

WHEREAS, Education Code sections 45114 and 45308 provide that classified employees shall be
subject to layoff for lack of work or lack of funds; and

WHEREAS, Education Code section 45117 provides that classificd cmployecs subject to layoff
shall be given notice of layoff not less than sixty (60) days prior to the effective date of layoff and be
informed of their displacement rights, if any, and reemployment rights; and

WHEREAS, the Board of Trustees of the Gustine Unified School District hereby finds that
budgetary considerations for the 2020-2021 school year require classified employee services be eliminated
and/or reduced due to lack of work or lack of funds.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Gustine Unified
School District that the certain positions in the classified service listed below shall be eliminated and/or
reduced for lack of work and/or lack of funds, as follows:

1. Attendance Clerk 0.125
2. Cafeteria Clerk 0.25
3. Computer Lab Instructional Aide 1.0
5. Maintenance Secretary/ASB Clerk 0.50
1.875 FTE

BE IT FURTHER RESOLVED by the Board of Trustees of the Gustine Unified School District,
as follows:

1. The Superintendent is directed and authorized to give notice of layoff to the affected
classified employee(s) in accordance with the requirements of law; and

2. Said layoff and/or reductions in hours shall become effective no later than June 30, 2020;
and

That classified employees laid-off pursuant to this Resolution shall be eligible for
reemployment in accordance with Education Code section 45298 and Article XII of the
collective bargaining agreement with the California School Employees’ Association,
Chapter 539.

(O8]



PASSED AND ADOPTED by the Board of Trustees of the Gustine Unified School District
on April 27, 2020 by the following vote:

AYES:
NOES:
ABSENT:

DATED: April 27,2020

BOARD OF TRUSTEES OF THE
GUSTINE UNIFIED SCHOOL DISTRICT,
COUNTY OF MERCED, STATE OF CALIFORNIA

BY:

PRESIDENT, BOARD OF TRUSTEES

CERTIFICATION

STATE OF CALIFORNIA
SS.

COUNTY OF MERCED

I certify the above is a true copy of a resolution adopted by the Board of Trustees of the
Gustine Unified School District at a special meeting held on April 27, 2020.

DATED: April 27, 2020

BOARD OF TRUSTEES OF THE
GUSTINE UNIFIED SCHOOL DISTRICT,
COUNTY OF MERCED, STATE OF CALIFORNIA

BY:

BRYAN BALLENGER, ED.D
SUPERINTENDENT AND SECRETARY TO
THE BOARD OF TRUSTEES



GUSTINE UNIFIED SCHOOL DISTRICT
Meeting of the Board of Trustees
MEETING DATE:
April 27,2020

AGENDA ITEM TITLE: Board Policy Updates April 2020 (First Reading)

AGENDA SECTION: Action

PRESENTED BY: Dr. Bryan Ballenger, Superintendent

RECOMMENDATIONS:

It is recommended that the Board of Trustees waive the first reading of Board Policy Updates April
2020.

SUMMARY:

CSBA has created new policies, both of which are designed to be used during eh COVID-19
closures and beyond in order to provide flexibility in educating students and structuring work
schedules for district staff.

The attached CSBA Manual Maintenance Service Checklists listing the policies which need to be

updated as of April 2020. Once approved by the Board, CSBA will post the updates on GAMUT
Online, available from the District’s website.

FISCAL IMPACT: None

BUDGET CATEGORY: None



CSBA MANUAL MAINTENANCE SERVICE CHECKLIST — April 2020

.Gustine Unified School District

District Name:

.Sara Gomez .209-854-3784

" sgomez@gustineusd.org

Contact Name: Phone Emai
POLICY TITLE OPTIONS/BLANKS ADOPT
DATE
BP 4113.5 Working Remotely NEW POLICY
4213.5
4313.5
BP 6157 Distance Learning NEW POLICY




POLICY GUIDE SHEET
April 2020
Page 1 of 1

Note: Descriptions below identify revisions made to CSBA's sample board policies, administrative regulations,
board bylaws, and/or exhibits. Editorial changes have also been made. Districts and county offices of education
should review the sample materials and modify their own policies accordingly.

BP 4113.5/4213.5/4313.5 - Working Remotely

(BP added) '
New policy addresses issues applicable to employees who work from home or another remote location,
whether due to a school closure resulting from a widespread illness, natural disaster, or other emergency
condition or upon the request of an individual employee. Policy clarifies that there is no entitlement to work
remotely and that employees who are granted the ability to work remotely are subject to the same
compensation, benefits, or other terms and conditions of employment appropriate for the position. Policy also
addresses work hours, work environment, use of district equipment, reimbursement of expenses,
safeguarding of district records, evaluation of job performance, and discontinuance of the remote work
arrangement at the district's discretion.

BP 6157 - Distance Learning

(BP added)
New policy addresses the provision of distance learning opportunities to students, whether to all students due
to a school closure or to individual students or classes as an alternative instructional method for academic
purposes. Policy presents examples of the types of distance learning opportunities that may be offered, based
on the California Department of Education's COVID-19 Guidance for K-12 Schools. Policy also addresses
teacher training and support, availability to all students, use of district equipment, communications with
students and parents/guardians, and grading criteria. Policy includes additionai considerations in the event of
a school closure, such as prioritization of content as well as maintenance of continuity, routine, and regular
connections with students.




