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Narrative for the School Committee Meeting, June 22, 2020

Executive Session:

L.

To discuss issues related to collective bargaining or litigation if an open meeting may have a detrimental effect on
the bargaining or litigating position of the public body. (School Secretaries, Custodians and Cafeteria Workers)

To conduct strategy sessions in preparation for negotiations with nonunion personnel
(Superintendent, Director of Finance & Operations, Director of Instruction & Innovation, Director of Student

Services, Accounting Specialist, Out of District Coordinator, Data Manager, Secretary of Finance & Operations,
Administrative Assistant to the Superintendent, Director of Technology, Network Administrator, Human Resources
Assistant, Payroll & Human Resource Manager, Director of Facilities, HS Principal, MS Principal, Dale Street
Principal, Wheelock Principal, Memorial Principal, MS Assistant Principal, HS Assistant Principal, Director of
Food Service, Athletic Director, Director Social Emotional Learning)

Public Input

Approval of Minutes

Workshop
o 6/3/2020
Executive Session
o 6/4/2020
o 6/10/2020
o 10/22/2018 - Amended
o 4/2/2018
Policy Subcommittee
o 5/21/2020
o 6/4/2020

New Business

2019-2020 Retirement Recognition — A list of the retirees is in your packet,

Diversity, Equity and Inclusion Preparing Our Children to Thrive in an Increasingly Globalized World Professional
Development — Ms. Christine Power and Ms. Kerry Cowell will be in attendance to present. A copy of the
presentation is in your meeting materials.

End of Year Updates — We are so fortunate to have these incredible organizations supporting our students.
o Medfield Coalition for Public Education
o PTO’s
o Medfield Music Association
o Medfield Theatre Society

Update from the Medfield Environmental Alliance — The alliance would like to update the School Committee on
their various iniatives.



e FY2I Superintendent ACCEPT Board Appointment — This is typically done in September, but I ask that you
appoint me to the ACCEPT Board of Directors for the 2020-2021 school year.

e Establish Summer Meeting Dates — I’m making the assumption that we will add at least two more meetings over
the summer. Anna Mae and I are working on dates.

e  Other Items since posting on June 17, 2020

Old Business
e Educational Stability Policy Review (1* Reading) — The Policy Subcommittee will present the updated Educational

Stability Policies.

o Dale Street School Project — Anna Mae, Leo and I can update you on the latest information from our School
Building Committee Meeting,.

e FY21 Budget — Town Meeting is scheduled for June 27, 2020. Layoff and staff reduction notices were sent out last
Friday.

e School Reopening — I expect guidance to be released prior to our meeting. My Covid-19 Update 16 highlighted
our time table/plan for reopening activities.

Future Agenda Items
e TFY2l Budget
e Dale Street Project
Challenge Success
Student Feedback
Social Emotional Learning
Educational Stability Policy Review
Standards Based Report Card Feedback- Christine Power
Cultural Proficiency

Next Meeting — To be determined



