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The administrative team as well as the RSU 56 Board of Directors worked hard to bring a budget to the public 

that is fiscally responsible. The RSU 56 Board of Directors is bringing forward the proposed budget of $12,974,779.00, 

which represents a 2.02% budget to budget increase. The impact of the proposed budget is outlined below:

Canton: 0.855 percentage decrease

Carthage: 22.961 percentage increase

Dixfield: 2.961 percentage decrease

Peru: 0.744 percentage decrease

The budget impact decreased in three of our four towns due to the fact that more money was allocated to schools 

through state subsidy. RSU 56 is also a part of a Regional Education Service Center which increased our state 

subsidy. 

The proposed budget includes maintaining current programs as well as the addition of a part-time Van Driver, a 

part-time Social Worker at DES, an Interact Advisor at TWKDMS, and a Music Teacher at DHS. 

In other news, RSU 56 has begun work on a Portrait of a Graduate. This work is being supported by a Barr 

Foundation grant. Our collaboration with other WMEC (Western Maine Education Collaborative) members made this 

grant possible. The WMEC is a non-profit organization composed of 17 districts throughout western Maine, of which 

RSU 56 is one. The Portrait of a Graduate work will determine the primary competencies we want all students who 

graduate from Dirigo High School to attain. It’s exciting and highly rewarding to work on improving student outcomes. 

Additionally, RSU 56 is proud to note that one of our fabulous teachers, Stacey   Gilbert, has been nominated as 

Teacher of the Year. The results will not be announced until next October; however, we want to wish Mrs. Gilbert the 

best of luck. She is certainly deserving!

Please feel free to contact me at any time through email (pdoyen@rsu56.org) or by phone (562-4300, ext. 5).  I 

truly enjoy hearing from community members.

Superintendent’s Message 

ECRWSS

Postal Patron

~Cougar Pride~

Sincerely,


Pam Doyen, 

RSU 56 Superintendent of Schools

mailto:pdoyen@rsu56.org
mailto:pdoyen@rsu56.org
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We started the 2020 year by hosting a school-wide assembly for students and staff to provide input into how we want DHS to run as a school. 
We are compiling all the information and using it to establish school-wide expectations for staff and students. Our goal is to offer a top-notch, 
engaging educational program in a safe and welcoming environment. All students deserve to feel safe and be academically challenged. 


	 We are proud of all of our extra- and-co-curricular offerings at DHS. Our students have many talents. Our Speech and Debate Team 
has qualifiers for the National Speech and Debate competition. New members are being inducted into the National Honor Society. Our sports 
teams have performed well in both fall and winter sports. Additionally, our students have been completing community service. For example, 
our freshmen spent time learning how to clean gravestones and were a great help to the cemetery crew! Lastly, many of our current seniors 
have already been accepted to the colleges of their choice. Great things continue to happen at DHS. Go Cougars!


The proposed DHS budget was brought to the Board of Directors with no increases. An “add on” component for the board to consider 
included reinstating music/performing arts. This valuable component of high school has been missing for the past few years. We are ecstatic 
to note that the board approved adding music/performing arts as an option for DHS students starting next year. 	 


We sincerely thank you for your continued support of Dirigo High School!


Dirigo High School (DHS)

Pam Doyen 
Superintendent & Principal of 
Dirigo High School 
pdoyen@rsu56.org 

562-4251

The 2020-2021 DHS and TWKDMS Athletics budget maintains the programming offered in the 2019-2020 school year.   Fall sports at DHS 
include Cross Country, Field Hockey, Football, Golf, and Soccer (Girls and Boys).   DHS was granted a waiver of our two-year suspension of 
Varsity Football play, and we will play Varsity 8-man Football for the 2020 season.   Fall sports at TWKDMS include Cross Country, Field 
Hockey, and Soccer.   Winter sports at DHS include Basketball (Girls and Boys), Cheering, Nordic Skiing, and Wrestling.   Winter sports at 
TWKDMS include Basketball (Girls, Boys, and Unified), Nordic Skiing, and Wrestling.  Spring sports at DHS include Baseball, Softball, Tennis 
(Girls and Boys), and Track.  Spring sports at TWKDMS include Baseball, Softball, and Track.  To see game schedules, you can follow Dirigo 
Athletics on Facebook or email jmcgreevy@rsu56.org for a copy of the schedule.  

Athletics

Jess McGreevy 
Assistant Principal of Dirigo High School & 
Athletic Director  
jmcgreevy@rsu56.org

562-4251

mailto:jmcgreevy@rsu56.org
mailto:jmcgreevy@rsu56.org
mailto:pdoyen@rsu56.org
mailto:jmcgreevy@rsu56.org
mailto:jmcgreevy@rsu56.org
mailto:pdoyen@rsu56.org
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T. W. Kelly Dirigo Middle School (TWKDMS)

Finding More Ways to Engage Students 

The staff and students at T. W. Kelly Dirigo Middle School (TWKDMS) promote an inclusive culture built on our core belief that every student 
matters. Over the past two years, we have embraced this approach by increasing and diversifying the co-curricular and extracurricular 
activities TWKDMS offers for all students, doing so by partnering with community organizations so there is often no 
cost to the district for these opportunities. One of the most exciting improvements of the 2019-2020 school year was 
the establishment of Unified Basketball, a program supported by the Special Olympics and Maine Principals’ 
Association. Funded through a two-year grant acquired by Athletic Director Jessica McGreevy, the TWKDMS Unified 
Basketball Team brought together athletes of all skill and grade levels for exciting action and a high-quality student 
experience. TWKDMS is also excited to offer accelerated world language options for eligible students next year, 
providing them with a valuable opportunity to begin even earlier to develop skills critical to future success in our 
globalized society. The proposed RSU 56 budget also establishes a middle school Interact Club in partnership with 
the River Valley Rotary Club to increase and promote community service opportunities for our students at this vital 
time in their character development.

The TWKDMS staff deeply misses seeing our students every day, and we are working with the emerging guidance from state and federal 
agencies to find creative ways to safely bring our students back into the building this fall. In addition to pivoting to online learning this 
spring, TWKDMS took additional steps to keep our students as engaged as possible. First, we built an accountability and intervention 
process for students needing additional academic and staff time to complete their school work. This included weekly contact from advisors, 
regular availability of social work services, online tutoring sessions, and an in-person summer school planned for August for those students 
with incomplete work. We also hosted online spirit week contests and incentive programs using a mixture of grant funds and the support of 
our Parent-Teacher Organization (PTO). We know from our Google Analytics reports that the number of students who engaged with us 
online was very high, often well over 90%. Most students showed effort, passed their classes and demonstrated that they can rise to any 
challenge. This was not easy for staff, students or our families; but we were all tremendously committed to doing the best we could in this 
challenging situation. Now we are working to take what we have learned over the past few months in order to design and implement the 
best possible educational environment for our students in the 2020-2021 school year.


Remote Learning Update

During a “typical” school year, all three of the RSU 56 schools work with local food pantries to help meet 
the needs of our students and their families. When remote learning began, RSU 56 staff quickly created a 
comprehensive plan to continue this support. What started as a small effort to continue to help select 
families in need quickly grew into a much larger operation to meet the additional needs and uncertain 
circumstances our communities are facing. In just a matter of weeks, RSU 56 developed a food pantry 
delivery program to supplement the meals that our Nutrition Department was preparing for students. They 
collected donations from the Servant’s Heart Food Pantry in Peru, the Dixfield Food Pantry and Sharing 
Center, the Canton Food Pantry, and the Good Shepherd Food Bank in Auburn. We also received generous donations from community 
partners and private businesses to help finance this project. Under the leadership of staff member and Dixfield resident Earl Couture, our 
bus drivers and custodians work alongside several devoted volunteers to help prepare the food for delivery every week. These dedicated 
community members have collected, organized and distributed well over five tons of food in the Canton, Carthage, Dixfield and Peru 
communities this spring.


Curriculum & Assessment: Improving Feedback and Communication
The purpose of assessment is to provide meaningful feedback to students and families about learning progress as well as informed 
instructional decisions for educators. During the 2019-2020 school year, staff members have worked across the district to improve our 
reporting tools and the types of communication we use about grades and grading. At Dirigo Elementary School this year, staff began using 
more of the features in PowerTeacher Pro to track and report grades in a manner that allowed for longer comment sections, updated Social 
Studies and Science expectations, and consistent standards within each grade. At T. W. Kelly Dirigo Middle School, the staff began to 
formally report on Habits of Work and Learning at a classroom level as part of the standards report. This created more opportunity for 
course-level comments and provided more detailed information to parents about students’ work ethic, participation and behavior. At Dirigo 
High School, the staff finalized graduation benchmarks for all four grade levels and adjusted the reporting tool used for 
communicating this information. District-wide, RSU 56 adopted and provided training on Performance Matters, the 
analytics platform connected to PowerSchool. In past years, the various assessment databases, grading data and 
behavioral records were all stored on separate platforms. The new software brings all of this information together in a 

central location that is connected to what staff members already use. Teachers and 
interventionists will now have a full picture of student information and progress tracking, enabling 
them to make more informed decisions using our data. We believe this is a big step forward in 
helping our students to realize their potential. 

Jason Long 
Principal of T.W. Kelly Dirigo Middle 
School & RSU 56 Curriculum 
Coordinator 
jlong@rsu56.org 

562-7552

Community Outreach: Thank You to Our Food Pantries and Bus Drivers! 

mailto:jlong@rsu56.org
mailto:jlong@rsu56.org
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In previous years, all school systems have been required to hold an annual budget meeting followed by a budget validation referendum vote.  This 
year, because of the pandemic, Governor Mills issued Executive Order #56 on June 3, 2020, providing for school districts to hold a remote public 
hearing and school budget referendum in lieu of a budget meeting and budget validation referendum.  The remote public hearing will be held as a 
Zoom meeting on June 30, 2020 at 6:30 p.m.  People can join the Zoom meeting by computer or by telephone.  The information to join the Zoom 
meeting by computer is as follows:


The school budget referendum vote will be held on July 14, 2020. Voting hours will be 8 a.m. to 8 p.m. in each town.  There will be six questions on 
the ballot.  The first question asks for approval of the school budget.  If the majority of the voters vote yes, then the budget is considered adopted.  
If the majority of the voters vote no, then the board must go back and approve a new budget and repeat the entire process.  The other five 
questions are not usually included on the ballot but because there will not be an in-person budget meeting this year, they must be voted on at the 
polls. 

Canton		 Canton Town Office, 94 Turner Street	 	 	 	 8:00 a.m.—8:00 p.m.

Carthage 	 Carthage Town Office, 703 A Carthage Road	 	 	 8:00 a.m.—8:00 p.m. 

Dixfield	 American Legion, 8 River Lane	 	 	 	 	 8:00 a.m.—8:00 p.m. 

Peru	 	 Peru Town Office, 26 Main Street 	 	 	 	 	 8:00 a.m.—8:00 p.m. 


June 30, 2020		 Remote Public Hearing on the Budget	 via Zoom at 6:30 p.m. 

July 14, 2020	 	 Budget Referendum Vote	 	 	 Town polling places	

FY 20-21 TOTAL GENERAL APPROPRIATIONS $12,974,779.00 (2.02% budget to budget increase) 

Canton:  N/A	 	 Carthage:  $246.80	 	 Dixfield:  N/A	 	 Peru: N/A


N/A: For Canton, Dixfield, and Peru, the assessment for 2020-2021 is less than the assessment for 2019-2020 
-This information was provided by each town office-

Remote Public Hearing

Budget Referendum Vote

July 14, 2020 Budget Referendum Voting Hours by Town

Important Dates and Times 

The Estimated Annual Tax Increase On A Home Valued At $100,000 Based On The Proposed 
School Budget Will Be As Follows:

During the remote public hearing, the School Board will review Articles 1 through 15 as shown in Part 1 of the School Budget Public Hearing Guide 
(shown on page 5) and review the six referendum questions as shown in Part 2 of the School Budget Public Hearing Guide (also shown on page 5).  
These six referendum questions will be the questions on the ballot for each of the four towns.

https://zoom.us/j/95531928210?pwd=VTdtSktPczh6R0JFMVhCRjdOdnJhQT09 Meeting ID: 955 3192 8210

Password: 5656

To join by phone, dial 
1-301-715-8592 and use the 

enclosed meeting ID & password.

This information can also be found on the RSU 56 website and the RSU 56 Facebook page.

Anyone participating in the Zoom meeting can ask questions or make comments.  No votes can be taken during this remote public hearing.  
Please feel free to call 562-4300 or email Pam Doyen, Superintendent (pdoyen@rsu56.org) or Mary Dailey, Business Manager (mdailey@rsu56.org) 
with any comments or questions prior to the Zoom meeting.


mailto:pdoyen@rsu56.org
mailto:mdailey@rsu56.org
mailto:pdoyen@rsu56.org
mailto:mdailey@rsu56.org
http://zoom.us/j/95531928210?pwd=VTdtSktPczh6R0JFMVhCRjdOdnJhQT09
http://zoom.us/j/95531928210?pwd=VTdtSktPczh6R0JFMVhCRjdOdnJhQT09
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PUBLIC HEARING PART 1: PROPOSED SCHOOL BUDGET FOR FY 2020-2021 

The School Board of the Regional School Unit has proposed a school operating 
budget for fiscal year 2020-2021. Pursuant to Order of the Governor, the budget 
meeting where these articles are presented has been replaced  by a  remote  public 
hearing.  The budget  recommended  by the School Board consists of the following 
Articles 1 through  15.  Together, these articles constitute the proposed school 
operating budget for fiscal year 2020-2021 to be presented to the voters as Question 
1 at a budget referendum election scheduled for July 14, 2020.


EXPENDITURES FOR THE 2020-2021 SCHOOL BUDGET 

Proposed Expenditures by Cost Center 
ARTICLE 1: Regular Instruction	 	 	 $3,892,385.00

ARTICLE 2: Special Education	 	 	 $2,604,966.00

ARTICLE 3: Career and Technical Education	 	    $114,191.00 
ARTICLE 4: Other Instruction		 	    	    $460,356.00 
ARTICLE 5: Student and Staff Support	 	 $1,433,176.00 
ARTICLE 6: System Administration	 	 	    $429,342.00 
ARTICLE 7: School Administration	 	 	    $584,510.00 
ARTICLE 8: Transportation and Buses	 	 $1,008,867.00 
ARTICLE 9: Facilities Maintenance	 	 	 $1,425,870.00 
ARTICLE 10: Debt Service and Other Commitments          $811,116.00 
ARTICLE 11: All Other Expenditures	 	 	    $210,000.00 

STATE SUBSIDY AND LOCAL TAX REVENUES FOR THE 2020-2021 SCHOOL 
BUDGET 

ARTICLE 12:	 The School Board recommends that the Regional School Unit 
appropriate the amounts set forth below for the total cost of funding public education 
from kindergarten to grade 12 as described in the Essential Programs and Services 
Funding Act and raise and assess the amounts set forth below as each municipality's 
contribution to the total cost of funding public education from kindergarten to grade 
12 as described in the Essential Programs and Services Funding Act in accordance 
with the  Maine  Revised Statutes, Title  20A, section 15688.

Recommended amounts set forth below:


Total Appropriated Total Raised (and Regional School Unit 
(by municipality): assessments by municipality): 
Town of Canton	          $1,538,399.11	  Town of Canton	  	       $504,160.66

Town of Carthage           $844,326.17        	 Town of Carthage	       $578,871.34

Town of Dixfield           $4,784,838.06	  Town of Dixfield		    $1,217,593.00

Town of Peru               $2,526,192.86 	  Town of Peru	              	   $1,099,528.34 

Total Appropriated 	 	 	  Total Raised

(sum of above).          $9,693,756.20          (sum of above).                 $3,400,153.34 

State Mandated Explanation: The Regional School Unit's contribution to the total cost 
of funding public education from kindergarten to grade 12 as described in the 
Essential Programs and Services Funding Act is the amount of money determined by 
state law to be the minimum amount that the Regional School Unit must raise and 
assess in order to receive the full amount of state dollars.

SUMMARY OF TOTAL 2020-2021 SCHOOL BUDGET 

ARTICLE 15: The School Board recommends that the Regional School Unit 
authorize the School Board to expend $12,974,779.00 for the fiscal year 
beginning July 1, 2020 and ending June 30, 2021 from the Regional School 
Unit's contribution to the total cost of funding public education from kindergarten 
to grade 12 as described in the Essential Programs and Services  Funding  Act, 
non-state funded school construction projects, additional local funds for school 
purposes under the Maine Revised Statutes, Title 20-A, section 15690, 
unexpended balances, tuition receipts, state subsidy and other receipts for the 
support of schools.


PUBLIC HEARING PART 2: REFERENDUM QUESTIONS 

The following school budget and other questions will be submitted to referendum 
on July 14, 2020:


Question 1: School Budget. Shall Regional School Unit No. 56 appropriate 	
	 	 the sum of $12,974,779.00 and raise the sum of $6,323,562.83 for 
	 	 the 2020-2021 school budget?

	 	 School Board Recommends a "Yes" Vote. 

VOTER INFORMATION FOR QUESTION 1 

The Regional School Unit No. 56 school budget submitted in this Question 1 totals 
$12,974,779.00. It includes locally raised funds in the amount of $6,323,562.83, to 
be assessed in shares to member municipalities in accordance with the RSU's cost 
sharing formula and  state law.  The locally  raised amount exceeds the State's 
Essential Programs and Services funding model by $2,704,100.68. This budget 
includes these cost centers and amounts:


OTHER LOCAL TAX REVENUES FOR THE 2020-2021 SCHOOL BUDGET 

ARTICLE 13: The School Board recommends that the Regional School Unit raise 
and appropriate $9,308.81 for the annual payments on debt service previously 
approved by the Regional School Unit voters for non-state-funded school 
construction projects or non-state-funded portions of school construction projects in 
addition to the funds appropriated as the local share of the Regional School Unit's 
contribution to the total cost of funding public education from kindergarten to grade 
12. 

State Mandated Explanation: Non-state-funded debt service is the amount of money 
needed for the annual payments on the Regional  School  Unit's long-term debt for 
major capital school construction projects that are not approved for state subsidy. The 
bonding of this long-term debt was previously approved  by the Regional School Unit 
voters. 

ARTICLE 14:	 The School Board recommends that the Regional School Unit raise 
and appropriate $2,914,100.68 in additional local funds, which exceeds the State's 
Essential Programs and Services allocation  model  by $2,704,100.68 as required to 
fund the budget recommended by the School Board.


The School Board gives the following reasons for exceeding the State's Essential 
Programs and Services funding model by $2,704,100.68: This model does not fully 
cover the costs of regular classroom instruction, special education instruction, 
extracurricular and co-curricular student activities, district administration and 
leadership, student transportation, and school technology.


State Mandated Explanation: The additional local funds are those locally raised funds 
over and above the Regional School Unit's local contribution  to the total cost of 
funding public education from kindergarten to grade 12 as described in the Essential 
Programs and Services Funding Act and local amounts raised for the annual 
payment on non-state funded debt service that will help achieve the Regional 
School Unit budget for educational programs.

Question 2: Cost Center Transfers: Shall the School Board be authorized to 	
	 	 transfer amounts exceeding 5% of the total appropriation for any 	
	 	 cost center to another cost center or among other cost centers for 
	 	 the 2020-2021 fiscal year, provided that transfers shall not be 	
	 	 permitted to increase the authorized total school budget? 

	 	 School Board Recommends a "Yes" Vote 

Question 3: CTE Adult Ed Program. Shall Region 9 School of Applied 		
	 	 Technology approve a budget for adult education in the amount of 
	 	 $367,025.86 for the year beginning July 1, 2020 through June 30, 	
	 	 2021 with authorization to expend any additional, incidental, or 	
	 	 miscellaneous receipts in the interest and well-being of its adult 	
	 	 education program, and shall Regional School Unit No. 56 raise 	
	 	 $79,115.70 as its share of the adult education budget for Region 9 
	 	 School of Applied Technology? 

Question 4: Bond or Note for School Bus. Shall the School Board of 	 	
	 	 Regional School Unit No. 56 be authorized to issue a bond or note 
	 	 in the name of the RSU for purposes of purchasing one school 	
	 	 bus in an amount not to exceed $97,000.00 for a term not to 	
	 	 exceed three years and appropriate the same? 
	 	 School Board Recommends a "Yes" Vote. 

Question 5:	 Capital Reserve Fund. Shall the School Board be authorized to 	
	 	 transfer $160,675.00 from available fund balances to the Capital 	
	 	 Reserve Fund for maintenance of plant and minor remodeling and 	
	 	 to expend said funds only upon express authorization of the 	
	 	 Regional School Unit voters? 
	 	 School Board Recommends a "Yes" Vote. 

Question 6: Additional State Subsidy. In the event that the Regional School 	
	 	 Unit receives more state education subsidy than the amount 	
	 	 included in its budget, shall the School Board be authorized to 	
	 	 use 25% of the additional state subsidy to increase expenditures 	
	 	 for school purposes in cost center categories approved by the 	
	 	 School Board; to use 25% of the additional state subsidy to 	
	 	 transfer to the Capital Reserve Fund for the purpose of 	 	
	 	 maintenance of plant and minor remodeling; and to use 50% of 	
	 	 the additional state subsidy to decrease the local cost share 	
	 	 expectation, as defined in Title 20-A, section 15671A(1)(B), for 	
	 	 local property taxpayers for funding public education as approved 
	 	 by the School Board?

	 	 School Board Recommends a "Yes" Vote. 

REGIONAL SCHOOL UNIT NO. 56 SCHOOL BUDGET PUBLIC HEARING GUIDE
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School Nutrition
Our School Nutrition crew has been very busy since the unanticipated school closure in March. Initially, we 
provided meals for pick up at all three of our schools and other convenient locations within the communities. 
After our initial findings, we have moved to mostly mobile routes where parents sign up on behalf of their 
children to receive delivery of meals. School Nutrition has provided upwards of 800 meals per day to 400 
children, consisting of both a nutritious breakfast and lunch seven days a week.  We plan to continue meal 
deliveries through the month of June, with the last delivery being scheduled for June 25th. We have been 
fortunate to receive grants to aid our efforts in order to continue feeding our students and other children in the 
four towns within our community during the pandemic.


In other news, our department has been fortunate to have the opportunity to participate in the Fresh Fruit and 
Vegetable program again this year. This program is a grant from USDA which provides monies to be used to 
introduce elementary and middle school children to fresh produce. We were able to introduce a variety of new 
produce items this year including Starfruit, Dragon Fruit, Dinosaur Melon, Kiwi Berries, Broccolini and Caulilinni just 
to name a few. Ask your children what their favorites were. You may be surprised by what they have tried this year! 
It is our hope to continue with this effort in the fall as our application has already been submitted.


Our schools were part of a pilot program called Harvest of the Month. Each month one 
locally sourced item is highlighted on our menu. We were able to buy items from Maine farmers and growers while 
receiving cash back for the nutrition program to do so. 


New in the fall, parents will be able to fill out their free or reduced application online if they choose, making the process 
easier and more accessible for parents. Look for the information in your back to school packet or on the RSU 56 website 
starting in July.


Gena Cloutier 
Director of School Nutrition 
gcloutier@rsu56.org

562-7552


Dirigo Elementary School (DES)
Prior to the start of Distance Learning, Dirigo Elementary School was having another busy school year with our usual 
events such as the Family Fun Night, Community Fair, Veterans Celebration, Christmas Concerts and much more. 
This was the first year that we participated in the Winter Kids program, which is designed to get kids outside and 
active during the long winter months.  Students at DES enjoyed skiing, snowshoeing, sledding, ice skating and winter 
hiking.   Another first this year was our participation in the Kindness Challenge, which is a challenge that schools 
across the country and the world do to promote acts of kindness. The week before February break was filled with 
kindness-themed dress-up days, door decorating contests, and a variety of other fun activities. 


Even as we have moved into our Distance Learning, we have continued to celebrate our students and their 
accomplishments and talents. We did our first online Cubtastic Assembly and honored a number of students for their 
hard work in Reading, Writing, Math and PBIS. We also held our first ever digital talent show, which showcased a 
number of talented students, a bunch of corny Mr. Swan jokes, and a fun staff performance at the end. We will be 
having some end of the year drive-up events to help bring closure to this crazy school year.  


We do want to give a special shout out to our Grade 5 class!  We know that your elementary school experience did not end as planned, 
but we also know that you are an awesome group of students who will do awesome things in middle school and beyond!


Pre-K & Kindergarten Registration: If you have a child who will be 4 before October 15, and you are interested in signing him/her up for  our 
Pre-K program, or if you have a child who will be 5 before October 15 and you are interested in signing 
him/her up for Kindergarten, please go to the following link: http://ecollect.accelaschool.com/rsu56 and 
enter the school enrollment code 5656.   You will be required to enter a variety of information such as:  
Child’s Name, Child’s Date of Birth, Parent/Guardian’s Name, Mailing Address, Phone Number, Medical 
Information and other needed information. Please understand that the child must reside in Canton, 
Carthage, Dixfield, or Peru in order to register. Students who are currently in our Pre-K program do not 
need to sign up for kindergarten. If you have any questions please do not hesitate to call.

Charlie Swan 
Principal of Dirigo Elementary School 
cswan@rsu56.org 

562-4207

mailto:gcloutier@rsu56.org
mailto:cswan@rsu56.org
mailto:gcloutier@rsu56.org
http://ecollect.accelaschool.com/rsu56
mailto:cswan@rsu56.org
http://ecollect.accelaschool.com/rsu56
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Special Services Department

Technology Department 
As the third year of RSU 56 comes to a close, the Technology Department has been very busy adjusting 
to the “new normal” or supporting district-wide Distance Learning. The RSU 56 Technology Department 
consists of a director and two technicians. The department serves 772 students and 165 staff members 
on a daily basis, with approximately 850 1:1 devices and many other devices that range from telephone 
systems, Smart Boards, projectors, computers, laptops, iPads, printers, copiers, and many other 
technology-based systems. Currently, RSU 56 is a 1:1 district from grades K-12 which means that all of 
our students in grades K-12 have their own iPad or laptop to use during their time in school. 


When the COVID-19 pandemic started back in March and we changed over to remote schooling, it 
created many new challenges for our department. We had our 6-12 graders who were used to taking 
their laptops home, but we had K-5 students who had never taken their devices out of the buildings. I 
met with the administrative staff and quickly created a plan and procedure to not only send any and all 
devices needed home, but also had to figure out how to do remote tech support with a wide variety of 
internet connections, and devices that we weren’t used to dealing with. Another challenge that we quickly found was that some of the 
students in the district don’t have internet connections at home, or the ones that they had were getting overloaded. Our department worked 
with Community Concepts and the National Digital Equity Center to get Internet HotSpots for those students and staff members that needed 
a reliable connection, at no cost to the students and families. We have also secured some hotspot devices for use next fall, not knowing 
what the learning situation will be at this point.


One of the biggest challenges that COVID-19 presented was keeping all of the teaching and support staff online and their devices in tip-top 
shape. Peter Kemeraitis and Mason King did an amazing job keeping everything going while following guidelines on cleaning devices and 
many other safety procedures that we put into place to protect everyone.


Even through the pandemic, our department has been working to not only support what is going on currently, but also to look toward the 
future. We are just getting started on swapping out our aging projection devices in classrooms to new Smart TVs that will be done over the 
summer, along with some network wiring to keep our internet reliable and fast. 


If you have any questions about the technology in RSU 56, please feel free to contact me as I enjoy hearing from our community members. 


Brian Keene 
Director of Technology  
bkeene@rsu56.org 

562-4300 X110

I hope this update finds you all well during this unprecedented time.   Here at RSU 56 the Special Services Department has been working 
hard to provide each and every identified student with the best special education services possible through the required tele-education 
format.   We’ve been able to offer individual and group specially designed instruction, and related services such as speech, occupational 
therapy, and physical therapy.   The staff of the RSU 56 Special Services Department has worked with students and families to establish 
schedules and instruction focus that best meets the needs at this time while providing FAPE (Free Appropriate Public Education) to the best 
of our abilities, given the challenging circumstances.   There has been an abundance of creativity, flexibility, and patience exhibited by staff 
and families that has helped to make this process as successful as it has been.  We have had virtual science experiments, virtual field trips, 
OT and PT activities that students and parents have taken part in, and shared valuable resources with families to support their physical and 
emotional well being.  THANK YOU to all of the staff who have put their all into tele-education and to all the families that have become an 
even more integral part of our team during this time.  You’re all very much appreciated, and I am proud to be part of this dedicated team.


During this time of tele-education, I have joined the Maine Department of Education’s Special Services Department in twice weekly meetings 
along with a national meeting once weekly in order to ensure that we are following best practices and recommendations as it relates to 
special services during the pandemic.   Weekly meetings with other Directors in our region have assured me that the team here at RSU 56 
has done an excellent job of supporting students and staff to move things forward in these uncharted waters. We have provided staff with 
free resources and professional development related to academics, social-emotional learning, and behavior management.  As a department, 
we will be assessing all students when we are able to return to our physical buildings to determine individual student needs and develop 
plans for what we are calling COVID Impact Supports and Services.  These determinations will be done with the use of data for all students 
across our district along with individual progress data from student IEPs.   We look forward to a collaborative experience as we support the 
forward movement of all students and can’t wait to be able to provide in-person instruction as soon as it is deemed appropriate.

Heidi Connelly  
Director of Special Services  
hconnelly@rsu56.org 

562-4300 X108
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2020-2021 Budget information can be found on Page 4 and Page 5

Don’t Forget to Vote !  

Buildings, Grounds & 
Transportation

While maintaining appropriate social distance and wearing masks and gloves where needed, the BGT Staff has been very busy this spring.  
One might think, with no students riding buses or spending time in school buildings, that our Bus Drivers, Custodians, Trip Driver, Mechanics, 
and Grounds people would have nothing to do.  This is not the case!  They have been transporting school meals and food pantry items to 
families across our four towns an average of three days per week since school first closed on Monday, March 16.  


What started as five food runs with two staff members each, utilizing the four RSU 56 vans and box truck, was soon transformed into 11 runs 
with one driver each, using four vans and seven buses.  This was to comply with State of Maine guidance which allows only one person per 
vehicle.  Two of our Drivers alternate days on the box truck for moving prepared food bags from TWKDMS to DHS and DES for pickup on 
delivery days.  Each food run driver is responsible for stopping at each house on his/her route and delivering food bags to the door.  The total 
number of stops on each delivery day averages 165, at approximately 15 stops per driver.  


If they are not hauling food, our people are deep cleaning buildings and furniture; painting; constructing; moving furniture; servicing buses, 
vans and lawn equipment; and getting the grounds spiffed up for summer and the eventual return of our students and staff.

Kenny Robbins 
Director of Buildings, Grounds & 
Transportation 
krobbins@rsu56.org 

562-4300 X2
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