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REQUEST FOR QUALIFICATIONS AND PROPOSALS 
FOR ARCHITECTURAL SERVICES  
I.  PROJECT DESCRIPTION: KINDERGARTEN CLASSROOM CONSTRUCTION PROJECT 

OVERVIEW 

The Reef-Sunset Unified School District (District) is seeking to improve its school facilities at Avenal Elementary School to 

better support its vision for the future and the success of its educational programs.  The following provides descriptions 

of the planned scope of work for the Avenal Elementary School Kindergarten Classroom Construction Project and the 

format by which to receive and review proposals from interested firms for proposed improvements.   

The Avenal Elementary School Kindergarten Classroom Construction project is funded through the State’s Full Day 

Kindergarten Facilities Grant Program under Financial Hardship status.  The project may not exceed the allocated funds 

provided by the State and must adhere to Financial Hardship requirements.  

The District has selected Caldwell Flores Winters, Inc. to act as the District’s program manager to direct the selection, 

design, approval and construction phases for the team of professionals required to implement the project. Selected firms 

shall work at CFW’s direction in the presentation of work product to be approved by the District.  For questions regarding 

this Request for Proposals, interested firms may contact Jordan Miles, Caldwell Flores Winters, Inc. at (323) 202-2550 or 

jmiles@cfwinc.com. 

PROJECT ORIENTATION 

Avenal Elementary school is located at 500 South First Avenue in Avenal, California in Kings County. The school currently 

serves grades Transitional Kindergarten (TK) through sixth. The campus occupies an approximately 17-acre site and is 

bounded by West Madea Street and residential to the north, South First Avenue and residential to the east, Kings Way 

and a government facility to the south, and East Laneva Boulevard and an air strip to the west. The classroom and support 

program buildings are located on the eastern half of campus, with blacktop surface in the middle of the site and playfields 

located on the western half of campus. During the 2018-19 school year, Avenal Elementary had a total school enrollment 

of 741 students. Of these, the school had a combined 122 TK and Kindergarten (K) students. 

Figure 1: Avenal Elementary Existing Site Plan 
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PROJECT REQUIREMENTS 

In May 2019, the District submitted a funding application to the Office of Public School Construction (OPSC) to the Full-

Day Kindergarten Facilities Grant Program (FDKFGP). The District received apportionment through the FDKFGP for the 

construction of three (3) kindergarten classrooms at Oak Hill Elementary School at the October 23, 2019 State Allocation 

Board (SAB) meeting. The funding apportioned from the FDKFGP is under the Financial Hardship program.  

The project will consist of the construction of three (3) new modular kindergarten classrooms that comply with Title 5 

requirements for kindergarten programs. These classrooms will be located in the northeastern section of campus along 

North Loop Boulevard. In order to comply with the FDKFGP, the Project will need to receive approval from both the 

Division of the State Architect (DSA) and the California Department of Education (CDE) by October 23, 2020, one year 

after receiving SAB apportionment. Additionally, all funds apportioned from the FDKFGP are required to be 

encumbered by June 30, 2021. 

The project has been envisioned to commence the 21st Century transformation of the Avenal Elementary School site.  The 

work must also be coordinated with other improvements that may be undertaken at the time a notice to proceed is issued. 

Collectively, the above should be considered a summary of the proposed project (“Project”).  

The Project is to be awarded to a single architectural firm for the design, DSA submittal, and construction administration 

of a single integrated set of plans.  The selected architectural firm will also be required to oversee the design, as a part of 

their agreement with the District, of the modular building manufacturer/vendor company to ensure that the complete 

project reflects approved program goals; this effort will occur throughout concept and design development, design 

approval, procurement and construction administration phases of this project.   

Requested Services: Required professional architectural services shall include: evaluation, reporting, and assessment of 

existing conditions as associated with the Project planning, design, approval, bidding services, and construction 

administration of the modernization and upgrade of the required facilities and construction of new modular classrooms, 

and site improvements, including landscaping, hardscape, and playground facilities.  The appearance of the completed 

Project should be integrated in theme and appearance with existing facilities at the site as determined by the District and 

subject to meeting the cost, schedule, and aesthetic appearance criteria set forth within the attached Vision and 

Specifications document (Attachment A). 

New Kindergarten Classroom Facility: Construction of three (3) modular 21st Century kindergarten classrooms are 

proposed, which will be 1,350 square feet each including storage, prep areas and kinder restrooms, in the northeast corner 

of campus along North Loop Boulevard. In addition, site improvements, such as a kindergarten play structure and area, 

will be built into this area of campus.  

Conformance with the District’s standards for 21st Century Learning Environments: New constructed classrooms will 

require conformance with the District’s standards for 21st Century Learning Environments to support flexible, collaborative 

and inquiry-based education.   These standards include: 

 Full-height, sliding markerboards will that cover an entire wall of each classroom. These boards can be 

written on from floor to ceiling and when slid to the side will reveal storage closets with the same capacity 

as existing cabinets and storage solutions currently in use. On all other walls, mineral fibercore tackable 

panels will be installed that maximize presentation space in the classroom and help modulate acoustic 

reverberation. 

 Modern and flexible furnishings for 24 students for each kindergarten and grade 1 to 3 classroom, and 30 

students for each grade 4 to 6 classroom. These furnishings will be in the form of modular tables and 

ergonomic chairs that can be easily reconfigured in the classroom as required. New teaching stations will 

be provided in each room, as will a multimedia presentation shuttle that the teacher can maneuver easily 

around the room. Furnishings will be indoor-air friendly (i.e., low-VOC) and easy to maintain. 
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 Three broadband-connected high-definition video displays will be installed in each classroom, attached to 

hydraulic wall mounts that allow easy adjustment of the displays’ viewing angle and height. These displays 

will allow students to view content from any point in the room. Using media interface devices, students 

and teachers will be able to project content from a computer or mobile device to the mounted displays. 

 Durable flooring that can be easily maintained and repaired will be supplied.  For modernization projects, 

this may replace existing floor surfaces (carpet or tile). Modernization will also replace damaged ceiling 

tiles and apply new coats of low-VOC paint to doors and other surfaces to give each classroom a clean look. 

Technology: A separate budget allowance has been set aside for certain technology equipment anticipated to be 

provided using either an “Owner Furnish, Contractor Install” (OFCI) or “Owner Furnish, Owner Install” (OFOI) model.  

This equipment may include new technology switches and wireless access points required in classrooms, offices, work 

rooms, and other locations as well as upgraded communication systems by way of an integrated public address and 

telephone system operating on voice-over-internet-protocol (VOIP).  As part of a District wide 1:1 mobile device 

program, each classroom is supplied with mobile computing devices for each student. These devices will be used to 

retrieve educational content, conduct lessons, take tests, and collaborate on projects.  Required equipment and 

technology anticipated and required for new classroom construction or modernization (e.g. clock system, classroom 

A/V equipment, low voltage wiring, etc.) is anticipated to be provided using a “Contractor Furnish, Contractor Install” 

approach and is hence therefore included within individual budgets for those projects. 

Sitework:  A budget allowance has been set aside for prescribed site work and identified compliance improvements to 

be determined during design efforts. DSA compliance issues will be to be evaluated and resolved, if applicable.  

Prescribed improvements include landscaping and hardscape required for the Project as approved by the District to tie 

improved and new facilities as a focal point for the school site, including a new play structure and area to replace the 

existing structure. The sitework budget also provides for the documentation and removal of all permanent and 

relocatable classrooms buildings from the site, including and subject to OPSC requirements for the qualification of 

existing and proposed facilities for State modernization grants, with grant funds to be applied to improvements 

elsewhere at the site. 

State Aid Funding: The selected firm recognizes and agrees to provide all required documentation and required 

signatures by State agencies, including the OPSC, CDE, DSA and DTSC for the Project’s approval for construction and 

participation in the State’s Full Day Kindergarten Facilities Grant Program. The selected firm is required to coordinate 

activities with the District’s State aid consultant. In certain instances, design strategies and efforts can help qualify for 

additional funding resources.  

II. MASTER BUDGET, TIMELINE, & PROJECT SCHEDULE 

The preceding narrative description of the Project is articulated below as to budget, timeline, and schedule. All 

components, including the education specifications described in Attachment A, may be modified pursuant to direction 

from CFW or the District as required. 

SUMMARY BUDGET: 

The construction budget for the Project is $1,877,169, inclusive of general conditions and requirements, contractor fees 

and overhead. The soft costs include design fees, furniture and equipment, consulting services, testing and inspection 

services, agency approval fees, etc. The total “all in” (construction and soft costs combined) budget for the site is 

$2,502,892 estimated in current dollars (including contingencies, and both hard and soft costs), including demolition and 

site work.  

The Project is funded through the State’s Full Day Kindergarten Facilities Grant Program under Financial Hardship status 

and may not exceed the allocated funds provided by the State and must adhere to Financial Hardship requirements. 
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The selected firm recognizes and agrees to provide all required documentation and required signatures by State agencies, 

including the OPSC, CDE, DSA and DTSC for project approvals for construction and participation in the SFP or other facility 

grant programs. The selected firm is required to coordinate activities with the District’s State aid consultant. In certain 

instances, design strategies and efforts can help qualify for additional funding resources. Proposals that reflect creative 

strategies to obtain increased State funding are encouraged. 

SUMMARY TIMELINE & SCHEDULE: 

Design activities must be completed and the plans submitted to DSA at the earliest date possible. While specific 

construction starts may vary by site and by planned improvement phase and is dependent on availability of funds and 

interim housing needs, it is the District’s intent to complete the design plans as early as possible to qualify for State Aid: 

 Anticipated Board meeting to approve Architect contract (subject to change): March 19, 2020 

 DSA Submittal: June 2020 

 DSA Approval:  October 2020 

 Earliest Bidding/Start Construction:  December 2020   

 Earliest End Construction: June 2021  

METHOD OF CONSTRUCTION DELIVERY 

A design-bid-build or lease-leaseback (LLB) method of delivery may be utilized for the Project as determined by the Board. 

A third party consultant or contractor may be brought in to participate in the Project early on to provide constructability 

reviews, cost estimates, and preliminary construction schedules to help create a design that is inspiring and functional and 

meets the District’s budget and timeline. Design teams should be prepared to describe past experience with either delivery 

method, including suggestions for improving the process. 

The District intends to use a “piggyback” method of delivery to acquire and install factory-built modular classroom 

components.  The “piggyback” delivery method allows public entities to acquire personal property participating in an 

existing contract of another public entity and allows a school district to forgo the competitive bidding requirements of 

Public Contract Code.  The selected architectural firm would be required to work in coordination with a modular 

construction services company. Design teams should be prepared to describe past experience with either delivery method, 

including suggestions for improving the process. 

Avenal Elementary School Kindergarten Classroom Construction Project Net Total Unit "All-in" Budget

New Costruction

Demolition of necessary sitework

Construction of three (3) kindergarten classrooms

Classroom area 1,185 sq. ft.

Storage area 100 sq. ft.

Restrooms 65 sq. ft.

Specification Total 4,050 sq. ft.

Building Support

Electrical, mechanical, custodial, storage, etc.

Kindergarten play area 3,000 sq. ft.

Building Total 7,050 sq. ft.

Technology

IT Infrastructure (allowance)

Total Hard Costs / GMP Value 1,877,169$        

Soft Costs

Total Soft Costs 625,723$            

"All-in" Budget 2,502,892$        

21st Century Classroom and Support FF&E

Professional Services (e.g. architect/engineering/other consulting fees)

Agency fees, Inspection (IOR)

Environmental, Legal

Project Contingency

Other (e.g.preliminary testing, energy analysis, misc)
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III. SELECTION SCHEDULE AND METHOD OF SELECTION 

ASSIGNMENT PROCESS 

Upon receipt of Statements of Qualifications and Proposals, the District’s Review Committee will evaluate firms on their 

demonstrated competence and on their professional qualifications necessary for the satisfactory performance of the 

services required, as evidenced in their responses, and interviews that may be scheduled subject to District request.   Once 

the proposal deadline has passed, the District, via CFW, will begin arranging interviews with firms that have submitted a 

complete and germane response that can be built to budget.  The design firms should include staff assigned to the project 

in the interview process. The interview results will be considered along with the proposed design, estimated fee amounts, 

estimated cost of construction, quality of staff, level of understanding of the project parameters, and creativity of the 

proposed approach to meet educational specifications without sacrificing the quality of the finished product. 

DESIGN CONSIDERATIONS & PROJECT VISION 

The design team should be familiar with the District’s mission, goals, and education program. Proposed designs should 

draw attention to this unique, once in a generation opportunity to transform the District’s schools. Successful designs will 

convincingly convey how proposed improvements will promote academic achievement, flexible use, resource efficiency, 

and integration of the educational program. Successful designs will clearly demonstrate how ‘form follows function’ in 

such a way as to promote student success and effective 21st Century Learning Environments for students. 

Proposals should include the following:  

 Description of community-oriented design approaches  

 Design features and themes that reflect the 21st Century Learning Environments 

 Supporting information as to why particular design approaches or elements are proposed and what their effect 

on the community and the student learning experience will be 

It is important for each responding firm to be mindful of the culture and character of the school communities and 

incorporate this in the proposed design. Attachment A of this package, attached separately, describes the vision, including 

detailed room specifications, required for the projects. Firms are expected to fully understand and apply the attached 

vision as they prepare proposals in response to each of the required submittal requirements posed at the end of this 

package. 

SELECTION SCHEDULE 

The following is a projection of tentative milestone dates for selection: 

 Project Request for Qualifications and Proposals released:   February 7, 2020 

 Addendum #001 released        February 20, 2020 

 Participating teams notify CFW of their intent to provide a proposal:  February 12, 2020 

 Project Briefing and Site Visit of Avenal Elementary School:   February 27, 2020 at 11:00 AM 

 Responses due:         March 6, 2020, by 1:00 PM 

 Review of submittals and interviews completed:     Week of March 6, 2020  

 Recommended selection announced:      Week of March 13, 2020  

 Board action on recommended firm and execution of contract:   March 19, 2020  

The District reserves the right to modify the above schedule at its sole discretion.   
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SUBMITTAL FORMAT & REQUIREMENTS 

STATEMENT OF QUALIFICATIONS 

The intent of the Statement of Qualifications is to succinctly convey relevant information about a firm to the District’s 

Review Committee.  As such, please limit total submittal length to a maximum of seven (7) single-sided 8.5 x 11 pages.   

Your efforts to curate information into concise responses in fulfillment of the page limit are greatly appreciated.  For 

example, a firm may elect to provide a one (1) page cover letter, with six (6) pages of additional content thereafter.  The 

page(s) devoted to the cover letter may also serve dual purpose as a response to other requested information.   Required 

materials consist of the following: 

A. Cover Letter/Letter of Interest - Please limit this letter to a maximum of two (2) pages. The letter must be signed by 

a representative of the firm with authorization to bind the firm by contract and include: 

1) Name of Firm 
2) Firm Address 
3) Telephone, Fax Number, and Email Address 
4) Type of Firm (i.e., corporation) 
5) Date Office Established 
6) California Registration Number 
7) Name of Principal to Contact 

 

B. Firm Organization, Credentials, Background - Provide a brief history of firm(s) submitting, including: 

1) Number of years in business. 
2) Senior member and length of association. 
3) Location of office which will perform the work. 
4) List of basic services provided by your firm under a typical AIA agreement for a new construction project and a 

modernization project.  
5) List of additional services that your firm may request for each type of project, based on your past experience. 
6) Table of the firm’s new construction and modernizations projects completed under the State School Facility 

Program and/or with local sources by your firm and the dollar value of those projects in the last five years. 
7) Description of how your firm will effectively manage the project(s), indicating how budget, scope and schedule 

are maintained. Select a particular project to shape the respond around. 
8) Description of how your firm addresses DSA requirements throughout the project. 

 

C. Project Team 

1) Identify the following key Team Members and provide their specific qualifications with respect to educational 

facilities and their roles in relation to the District: 

i) Principal-in-Charge 

ii) Project Director/Manager 

iii) Project Architect 

2) Identify the proposed structural, mechanical, and electrical engineering firms and/or staff and other consultants 

that you typically use for your projects and their specific qualifications with respect to educational facilities.  

Response to this item is optional and may be provided as an addendum to the submittal. 

3) Provide an organization chart showing the relationship and the flow of information between the District and 

your firm and consultants. 
 

D. Firm Resources 

1) Transformative Design Capabilities for School Modernization and Additions 

i) Briefly describe your design philosophy and process with emphasis on how this will suit our need 

ii) Briefly describe how you integrate flexibility and future technology into your design 

iii) Show examples of “transformative” projects on existing campuses 
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2) Program Management Capabilities (AutoCAD, BIM, and project management software use are strongly 

recommended)  

i) Describe how the firm would create an Integrated Project Delivery program for the projects 

3) Cost and Schedule Responsiveness 

i) Cost Estimate History: show examples of cost estimates versus actual bid amounts on three (3) recent school 

projects. Describe briefly the challenges and how the firm responded 

ii) Change Order History: Briefly describe your approach to problems and change orders 

(1) Track record for the three school projects listed in item D.3.i. Show the amount of change orders and 

indicate whether change order was caused by the District, Architect, or Contractor 

(2) Briefly describe your quality control and assurance procedures 

(3) Briefly describe your experiences with State and local agencies 
 

E. Please provide photographic representation of projects listed in D.1.iii.  
 

F. Location of Office Serving District - Submitting firms must have a headquarters or regional staffed office located in a 

city or address within approximately 150 miles of the City of Avenal or have completed projects within 150 miles of 

the City of Avenal, where the Reef-Sunset Unified School District is located. 
 

G. Financial Resources 

1) Provide credit references 

2) Provide amount of errors and omissions and current insurance carrier name 
 

H. Client Satisfaction/Reference 
 

1) Provide a list of at least four (4) K-12 school district client references for which your firm has performed similar 

project services. Please include: 

i) School District Name and Address 

ii) Contact Name and Telephone Number 

iii) Identity of Project(s) for Referral 

2) Provide a list of three (3) construction manager/contractor references with which your firm has performed 

similar project services. 
 

PROPOSAL FOR SERVICES 

Proposals should be formatted to effectively address the following issues in as much detail as necessary to fulfill each 

request. Each proposal should have a cover letter briefly discussing the proposed projects, and the firm’s unique 

qualifications to pursue the projects. Proposals must include a cost estimate for the identified improvements, using the 

provided cost comparison sheet (Attachment B), comparing the estimates to the District’s project budget and 

specifications.  In addition, the proposal should include, but not be limited to, the following:  

1. Briefly summarize similar projects completed by your firm within the last five years that closely match the 

proposed project program as referenced in the Project Description.  Include examples of elementary school 

renovation and new classroom building projects and relevant experience.   

2. Discuss the challenges of a phased school renovation, with construction creating a minimal impact on the existing 

operational school facilities. 

3. Provide design concepts that meet the Project requirements.  Provide floorplans, elevations, and other relevant 

illustrations for the 21st Century classrooms and library improvements.  Additionally, provide information 

pertinent to your firm’s approach to 21st Century classroom design, including how existing facilities can be 

repurposed to provide a similar educational experience to newly constructed classrooms. 
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4. Discuss ways in which your proposed design strategies can help to meet or accelerate the proposed timelines of 

the proposed project. 

5. Discuss the firm’s experience with the District’s preferred delivery method.  

6. Discuss the role of the assigned personnel, the benefits they bring to the Project, and their assigned level of 

participation. Please be specific, including their relevant experience in renovation and 21st century facilities design.  

7. Provide detail of the proposed design, submittal, approval and administration of the modular component of the 

Project and selection/interaction of the modular and general site contractor  

8. Using the attached (Attachment B) cost comparison excel sheet, provide a line item cost estimate for the firm’s 

proposed design concepts.  Total costs should be provided as “all- in” project costs that integrate hard and soft 

costs.  The estimate should include:   

a) Your understanding of project details by component, unit, and unit cost in a table format;   

b) Adequate notation specifying significant assumptions of the cost estimate;   

c) A separate line item identifying the cost for FF&E; 

d) Values in current dollars only—do not escalate your estimates; and 

e) Written narrative, only if the firm believes it is necessary to communicate information in the tables, 

however, the priority shall be in delivering the data in tabular format exportable to Microsoft Excel by 

using the provided Attachment B cost comparison sheet 

SELECTION CRITERIA 

Pursuant to District Board Policy (BP) and California Code of Regulations (CCR) 1601, proposers shall be selected based on 

total best value score as determined by the District, based on the following evaluation criteria provided in the table below:  

EVALUTION CRITERIA  

Professional Excellence 5 Points 

Proposed detailed estimate of the Firms(s) costs, including direct construction costs and 

break-down of overhead, markups, insurance, bonds, and fees 

 

10 Points 

Demonstrated Competence 5 Points 

Specialized Experience of the Firm  5 Points 

Education and experience of Key personnel to be assigned 10 Points 

Staff capability  5 Points 

Workload 5 Points 

Ability to meet Schedules 5 Points 

Nature and quality of completed work  5 Points 

Reliability and continuity of the firm  5 Points 

Location  5 Points 

Other considerations deemed relevant 5 Points 

Interview Presentation 30 Points 

TOTAL 100 Points 

Limit response to no more than ten (10) double-sided 8 ½ x 11 pages, and twelve (12) 11 x 17 drawings to illustrate the 

conceptual proposals for the Project. Submit in PDF format via email Jordan Miles & Scott Burkett (jmiles@cfwinc.com & 

sburkett@cfwinc.com) by no later than 1:00 pm PDT, Friday,  March 6th , 2020. Questions may be addressed to Jordan 

Miles & Scott Burkett at jmiles@cfwinc.com & sburkett@cfwinc.com. 

Multiple hard copies of the proposals will be requested and required at the time of interview. 

 

mailto:jmiles@cfwinc.com
mailto:jmiles@cfwinc.com
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NEW KINDERGARTEN CONSTRUCTION: 

SUMMARY 

The Reef-Sunset Unified School District is committed to providing modern, 21st Century Learning Environments that 

reinforce collaboration, communication, creative thinking and problem solving in implementing the State’s required 

Common Core State Standards (CCSS). The flexibility of these environments provides an ideal space for students to engage 

with instructional strategies that promote these kinds of enhanced learning opportunities.  

The following document provides the District’s vision for kindergarten classrooms, that provide 21st Century Learning 

Environments for students and staff. The vision and specifications for each kindergarten room will be  developed during 

design with the input of District staff and the program management consultant. The criteria specified are provided to 

supplement approved educational specifications and provide a framework for room design appropriate for 21st Century 

classroom instruction.  

As such, a thorough understanding of the functions performed in these rooms is critical so that the form can adequately 

follow. Much of the functionality in the new classrooms will be achieved through the use of innovative furniture, fixtures, 

and equipment. As the essence of the project, these elements will enable instructors to transform their teaching 

pedagogy.  

When in doubt, the design team is encouraged to consult with CFW, the District’s Program Manager and author of this 

document.  Please realize that this document or content is proprietary to CFW and protected under the laws of California 

and the United States, may not be reproduced or benefit beyond the intended use herein and is extended to the District 

for this sole purpose under its contractural obligation and cannot otherwise be used without the explicit written approval 

of Caldwell Flores Winters, Inc. 

  

KINDERGARTEN CLASSROOMS: VISION & SPECIFICATIONS  

OVERVIEW 

Pursuant to the Board-approved Educational Specifications in the Master Facilities Implementation Plan, kindergarten 

classrooms will each be 1,100 square feet, not including 150 square feet of work/storage space, and 100 square feet of 

restrooms, for a total area of 1,350 square feet each. The best design solutions include kindergarten classrooms being 

designed to share work/storage area and restroom area, wherever possible. 

VISION FOR KINDERGARTEN CLASSROOMS 

It is the beginning of the school day. When you enter the kindergarten classroom, you see the entire class of small children 

sitting on a carpet with the teacher leading a discussion. The teacher interacts with the children on topics including the 

day’s events and what they will be learning, the date and weather, behavior expectations or redirection, review from 

yesterday learning or reading a short story. The teacher asks the class a number of questions and children share their 

answers with the whole group or with their “share partner”. The children are encouraged to ask questions of the teacher 

and of their peers. 
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Following the whole class meeting, the children disperse to various “stations” in the classroom. From this point on, the 

classroom becomes very noisy with children talking, sharing and some working independently. The classroom is designed 

to foster creativity, investigation and inquiry. Typically, there are four different stations with the teacher working with a 

small group of children at a fifth station. These stations are at round or square tables with chairs, four or five children to 

a station. At these stations, the children are working with other children or independently on tasks. One station has a 

reading focus, another station a writing focus, a third station designing and building focus, and a fourth station a science 

or social studies focus.  At two or three of these stations, the children have a 1:1 device.  

 
Example of 2 classroom grouping of classrooms 

This particular day, the children are using their 1:1 device to take pictures of a drawing they and their peers did earlier in 

the week, then sequencing their pictures to tell a story, and finally writing the story using one of the apps on the handheld 

device. At another station, the handheld devices are used with headphones as the children participate in a phonemic 

awareness lesson. At the science station, the students are observing and interacting with the insect collections they have 

gathered in their plastic collecting jars as well as with pictures of the insects’ habitats. At the design and building station, 

the students work together to create “things”. They are creating and building their designs in a fairly large area on the 

floor. Today the students are using containers and material they collectively brought from home, i.e., dry cereal boxes and 

cylinders (oatmeal), tubes from paper towels, all of various sizes and shapes, and masking tape. The students are using 

tape and marking pens to make their creations. Later, they record their creations by taking a picture with their handheld 

device and use it to write a story on their handheld device at the writing station. At the reading station, the students are 

reading from little books that are at their appropriate reading level. At the station with the teacher, the students are 

working on specific reading skills they need to learn.  

 
Example of 3 classroom grouping of classrooms 
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After the end of the reading and writing time, the teacher creates a whole new set of stations for math. It is the same set 

up as for reading, only using math concepts and manipulates at each of the stations. These new math instructional 

materials are brought into the room from the workroom and the reading materials are removed as necessary to make 

room for the new instructional materials. The students use their handheld devices at some of the stations and math 

manipulates at other stations.  

After reading and math, the teacher works with the students on science or social studies content. This begins with the 

children in a whole group on the carpet on the floor with the teacher teaching a specific concept to the students. The 

students then break into groups to work on material related to the specific curriculum content. The teacher uses such 

devices as document cameras, dissecting scopes, and displays related to the scientific concepts the students are learning. 

There are three tables around the perimeter of the classroom. These are the same tables that were used for the reading 

and math stations. On these tables are scientific units of study. The items at the stations are labeled with the scientific 

words. Because the students are learning about insects, a picture of an insect with the various body parts labeled is on 

the wall above the table. There are various specimens of insects for the students to view. There are “bug collecting (plastic) 

jars” for the students to catch bugs and bring them into the classroom for observation. At another table there are various 

insect habitats to view, some are pictures and some real specimens, such as an ant colony that is able to be viewed through 

a clear plastic frame. These stations are designed for students to observe and to be “curious” about what they are seeing, 

to investigate and to learn more. On the wall are various students drawings related to the scientific units of study. The 

students will use the handheld devices to further investigate and answer their own questions or questions their classmates 

may have. 

The walls are full of “rich print” material. There are multiple places for students to work to be displayed. There are multiple 

white boards on which the teacher can explain concepts or project images from the document camera or using a handheld 

device. Student work can be displayed on these white boards using magnets.  

In the classroom, there are two bookshelves to store science and math manipulates and art supplies needed for the 

learning centers. There are also “cubbies” for the students to store their backpacks and other treasurers. There is a 

movable multiuse cart that can charge 1:1 devices. Books shelves that hold the little books for students to read are located 

near the reading center. A book holder for the big books the teacher reads to the whole class is located near the rug area 

that the children sit on during whole class groups. These books are also available to the students to read and look at when 

they have finished their work at their centers. There are painting easels that are taken outside during painting time. There 

is a sink that is needed for science and art projects and for washing hands prior to lunch.  

The teacher has a desk off to the side and at the back of the classroom. There is a 2-drawer filing cabinet and a laptop 

computer. The bathroom is accessible from the classroom so that the young children do not need to leave the classroom 

to use the restroom. The bathroom is divided into two parts: a toilet room and sink area, as described in the technical 

section of this document. If permitted by code, the sink is fully located within the classroom area and doubles as both a 

hand washing sink for the toilet rooms and a general purpose sink for classroom activities. 

In one corner of the room is a built-in alcove that can be used to store mobile carts. This space needs to be designed at a 

depth of approximately 30 inches and be as long as 15 feet but no less than 9 feet. Two shelves will run the length of the 

alcove, with the lowest shelf starting at least five and half feet above the floor. Sliding markerboards will be installed that 

can slide to cover the entire length of the alcove.  
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SPECIFICATIONS OF REQUIRED ELEMENTS 

The new kindergarten classrooms must, upon completion, be furnished and equipped to realize the above vision. 

Classrooms must also conform to the educational specifications approved by the Board of Trustees. 

FURNITURE & FIXTURES REQUIRED:  

Tables and chairs: Tables will be 2 feet by 4 feet and arranged into a configuration of five “pods,” each providing five seats. 

Flexible and moveable desks that easily form into table groupings are another alternative for student tables. Seating is 

easily moveable and provided at a size appropriate for kindergarten-aged students. Tables and seating must accommodate 

24 students per educational specifications.  

 

Examples of kindergarten-appropriate tables arranged for group activities. When pulled apart, these tables can seat six students each. 

One kidney or puzzle-piece shaped table is provided, with additional student chairs. Also provided are three or four 

additional activity tables that use the same 2 feet by 4 feet dimension of student tables. An instructor desk and chair, file 

cabinet/storage on casters, and moveable book cart on casters are also required furnishings.  

 

Examples of agile tables and seating for small children that enhance collaboration and group work. 

Tackboards: At the kindergarten level, there is a significant need for continuous wall spaces throughout the room that the 

instructor can use to pin student work, learning concepts, and other materials. Floor-to-ceiling tackboards should be used 

where possible to provide maximum utility to available wall space. A typical wall panel may be 8 feet in height by 4 feet in 

width and be interspersed with similarly sized markerboard or whiteboard panels that provide a writable surface. 

Kindergarten classrooms will need to have approximately 55 percent of the total lineal wall area covered with strategically 

placed tackboards. 

Markerboards: Multiple writable surfaces are required on wall surfaces throughout the room, preferably at floor-ceiling 

height to allow students and teachers to use available wall surfaces for drawing, writing practice, or group activities. 

Maximum flexibility will be achieved if surfaces are available on each of the four walls of the room. Design solutions that 
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provide the ability to slide boards upwards or to the side in order to reveal tack-board surfaces beneath are highly 

encouraged. Marker boards should also be magnetic, to allow instructors to attach student exemplars where needed for 

instruction.  The remaining wall space not covered with tackable material, which will be approximately 45 percent of total 

linear wall area, will need to be covered with marker boards throughout the classroom. This includes the sliding 

markerboards used to cover exterior windows.  

Window coverings: Walls with windowed surfaces may be covered by marker boards that slide on a track to provide the 

option of obscuring the windows when additional writing surface is needed or darkening the room when natural light 

needs to be reduced.  

Storage units: Traditional classroom casework often monopolizes wall space and can fill the room with storage functions 

that are better supplied in an adjacent storage/workroom. Mobile storage units are provided in the classroom for storage 

of frequently used manipulates and supplies, with remaining casework and shelving required in the attached workroom 

for storage of occasional-use instructional materials. Innovative storage solutions that utilize bins, pullout containers, or 

rolling carts for frequently utilized items may be considered a superior solution to traditional casework drawers and 

cabinets. Cabinetry underneath and around the classroom sink is appropriate. Typical “cubbies” should be provided for 

student storage of backpacks, lunch bags, and other materials. 

 
Examples of mobile storage carts and cabinets for illustration purposes only; actual products selected for the project may vary. 

Sinks: Water supply will be required on occasion as a component of art and science activities or cleanup. One sink is 

required in the classroom area and should be accessible to the height of kindergarten students.  

Lighting fixtures: Lighting fixtures should provide a general condition of room illumination to allow sufficient legibility of 

materials, while minimizing glare on electronic screens. Options to provide energy efficient solutions may be considered. 

EQUIPMENT REQUIRED:  

High-Definition (HD) TV displays: Two HDTV displays measuring at least 60 inches diagonally are required to support the 

vision described herein. Display requirements include a minimum of three HDMI inputs, and either built-in Wi-Fi 

equipment or an attached accessory device that provides Wi-Fi accessible services. These specifications are consistent 

with industry practice for commoditized television displays. As a result, the selected display is more likely to resemble a 

low-cost consumer model available at many discount retailers than a specialized technology available through educational 

component distributors. The display should be mounted on a reliable adjustable arm positioned so that the bottom of the 

display is 5 feet above the floor. The mounting should also provide the option of extending the display out from the wall 

one to two feet and thus permitting the display to pivot to the left or right for an approximate turning angle of 45 to 90 

degrees. Cabling should be obscured behind the mount and within the wall. 

Audio/video box: A ceiling-mounted housing, preferably flush with the suspended ceiling tiles, shall provide space (e.g. 

equivalent to a 2U equipment rack) for a switching mechanism that allows the instructor to change the video or audio 

source sent to the display. Given this AV switch/matrix, the instructor is able to select various desired input sources from 

a handheld device or remote control.  Inputs may be housed elsewhere in the room or within additional remaining space 

provided by the AV box.  Inputs may include:  
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1. Laptop or tablet connected to the instructor’s station (enabling the instructor to share a slideshow or demonstrate 

a mobile device app) 

2. DVD player (e.g., enabling a single video to be duplicated on all screens simultaneously) 

3. Digital camera and/or document camera 

4. Other devices that generate video or audio content 

In addition, four in-ceiling speakers will be required to be placed in each classroom to enhance classroom audio and project 

instruction from the teacher. This system should allow the teacher to project her voice to the class or enhance audio 

components of the curriculum.  

SUPPORT SPACE REQUIRED:  

Workroom and storage area: Educational specifications require 150 square feet of storage space and workspace is to be 

provided for every 1,100 square foot kindergarten classrooms. For a set of two classrooms, a total storage area of 300 

square feet is designed to be used by all of the classrooms. For a set of three classrooms, a total storage area of 450 square 

feet is designed to be used by all of the classrooms. The storage room is accessible from each of the kindergarten rooms. 

The storage room would contain a long wall that provides cabinetry below a counter top as well as open shelving running 

the length of that wall above the counter top. As much open shelving as possible should be provided. Sufficient open floor 

space is needed to allow a cart to be rolled into the room, loaded with supplies by the instructor, and then rolled back out 

into the classroom for student instructional use. To the extent possible given this open space requirement, shelf space 

should be provided from floor to ceiling on up to two additional walls. The positioning of the door along this fourth wall 

should be along the center of its length so as not to conflict with shelving on adjacent walls.  

Toilets: The bathroom should be divided into two areas. A door from the classroom leads into the first area, a vestibule 

that may also connect to an adjoining kindergarten classroom. The vestibule contains one sink per classroom to which it 

connects. The two walls of the vestibule that separate it from the classroom feature large windows that provide 

transparency between the classroom and sink space to improve teacher supervision and increase safety. Within the 

vestibule is a door leading to a toilet room containing a single age-appropriate toilet fixture. The doors do not reach the 

floor so that teachers are able supervise students by seeing the students’ feet. The toilets are designed so that they are 

able to be shared by two of the classrooms.    

 

Kindergarten toilet area, separated from the classroom and workroom areas. 
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ATTACHMENT B – COST COMPARISON SHEET 
 

 

 

Avenal Elementary School Kindergarten Classroom 

Construction Project
Net Total Unit

Hard Cost 

Budget
 Description (Same format 

as District Specification) Net Total Unit

Variance from 

District Spec.

 Est. 2019 Total 

Cost as Proposed 

Demolition of necessary sitework sf

Construction of three (3) kindergarten classrooms sf

Classroom area 3,555

Storage area 300

Restrooms 195 sf

Electrical, Mechanical, Custodial, Storage, etc.

Construction of kindergarten play area 3,000 sf

IT Infrastructure 

Subtotal:  $       1,877,169 

 $          625,723 

 $       2,502,892 

Environmental, Legal

Attachment B - Cost Comparison Sheet
District Specification and Budget Architect's Proposal

New Construction

Technology

Assumptions: Kindergarten Classrooms will utilize Modular Construction.  The Modular Construction will be purchased by the District using Previously Checked, "PC" modular plans.

** Hard costs are inclusive of all site work and demolition, General Conditions and requirements, Contractor’s Bond, Risk and Insurance, Contractor’s Fee and Overhead, and Construction 

Contingency.

Total Project Soft Costs 

21st Century Classroom and Support FF&E

Professional Services (e.g. architect/engineering/other consulting fees)

Agency fees, Inspection (IOR)

Project Contingency

Other (e.g.preliminary testing, energy analysis, misc)

Total Soft Costs 

Total "All-In"


