Superintendent Search Timeline

February 15, 2019             Superintendent Search work session discussion 9am to 11am 
February 26, 2019             Board Approves Timeline and Procedures
February 27, 2019             HR Office Sends Announcement (attached) to
· Valencia County News-Bulletin (03/07/2019 and 03/14/2019
· Albuquerque Journal (02/28/2019 thru 03/13/2019)
· New Mexico Coalition of Educational Leaders
· National Association of School Superintendents
· Arizona School Administrators
· Colorado Association of School Executives
· Texas Association of School Administrators
· New Mexico Reap 
March 15, 2019                    Application Deadline (All applications must be postmarked no later 
                                                 than March 15, 2019.)
March 18-22, 2019              Individual Board Member Reviews of Applications
March 26, 2019                     Executive Session to discuss applications and screen applicants for 
                                                 interview process
March 29, 2019                    Interview training work session for interview committee
 April 3, 2019                        Interviews of qualified applicants- Interview process will consist of 
                                                Public Forum, Meet the Candidates, reception, screening interview  
                                                with a committee comprised of, two administrators, one certified 
                                                staff, one classified staff,  two students, two district parents one NEA  
[bookmark: _GoBack]                                                union representative and one BFSE union representative. 
                                                All school board members will observe and board president will  
                                                conduct.
 April 09, 2019                      Regular Board meeting with Executive Session to select finalists 
                                                and Schedule final interview
 Week of April 15, 2019      Interview Finalists
April 23, 2019                      Approve appointment of new Superintendent and begin their 
                                                contract.
