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Superintendent Interview Questions:

Score interviewee between 1-10 where 1 is poor and 10 is exceptional

Pre question: Please tell us a little bit about yourself and how you came to applying for this position….
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)What do you believe are advantages and disadvantages of educational unions? 
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)Tells us about a time, in detail, when you had to analyze information and make a recommendation. What kind of thought process did you go through and what was your reasoning behind your decision? 
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)Belen Schools currently has very high performing schools and low performing schools. How would you create an environment that fosters success across all schools? 
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)This year, we have had substitutes in classrooms all year because of the teacher shortage.  As superintendent, what will you do to bring quality teachers to our district?  What ideas do you have to make our district the place to be for teachers?
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)Districts often respond to emergencies relative to facilities and maintenance instead of being proactive. Briefly describe how you would go about developing a comprehensive five year plan for the district and how would you implement it?  
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)Describe how you would see that principals are supported to manage their schools effectively and be instructional leaders of that school? Describe how you would develop an instructional leadership plan to support the site principal’s leadership skills?  
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)What does change look like for you in the Belen School District and how do you plan to implement that? 
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)What experience do you have in the area of union/ district negotiations? 
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)How would you go about engaging parents and the community into the fabric of the district? 
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)Discuss the most difficult student problem you ever had to deal with and how did you resolve it? 




