Candidate:  
Annette Torrez:

       1.    During the first year, how would you go about determining the strengths 
             and weaknesses of this school district?  What specific steps would you 
             take?

                                                                                                                                 _________________









                   score

Larry Lindberg:

2.   When a board member gets a complaint about the schools, what should he 
       or she do?  What is your role?
_________________

              score

Valeryia Gauthier:

3.   How would you increase communication between the district office 
      administration and site administration to increase district productivity?

_____________
          score
Max Cordova:

       4.  What qualifications and experience do you have that demonstrates  

            you would be the best candidate to lead the Belen School District?

    








____________









         Score
Larry B. Garley:

5.   What teachers’ and staff welfare considerations do you believe are 
       necessary to insure the smooth functioning of a school district?





 
 ____________










           score
Santos Aragon:

        6.   What does a school district need to do to serve both the gifted and at risk      

             students?










___________









           score
John Williams:
       7.   Please describe how you build teams; provide examples of how you have 
            demonstrated this in your career.
                      


                              _______________
            score    

Rebecca Lewis:

      8.   What have you done to positively impact student achievement?

_________________

              score

Lola Quintana:

      9.  What goals did you set for the school district where you are      

          superintendent?                                                                                                                                               

                                                                                                     _________________

              score

Tom Wisneski:

  10.  Describe your management style and how you applied it in your  

    leadership role.

_________________

              score

Leonard Montoya:

     11.  If you are selected as the superintendent, what would be your top 
           three priorities, and provide the reason for each of the three?

_________________

              score

Kathy Martinez:

   12.  This board and community wants high employee morale and 

           performance, what would you do to ensure both are achieved?
_________________

              score
