

To Support Students Toward Academic Readiness in College and Careers
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The Belen Consolidated School Board will support high academic standards and improve performance for all students by providing a strong three tiered system of instruction in a student centered environment of accountability and support.


The Belen Consolidated School Board will provide a safe and healthy learning environment through updated security systems and highly trained personnel.


The Belen Consolidated School Board will pursue financial stability by increasing cash balance, decreasing audit findings and leveraging all resources toward improving student opportunities for college and careers.
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GOAL 1:  Focus on High Academic Standards and Improved Academic Performance
· What does “instructional priority” mean?
· What are our instructional priorities?

BELEN BOARD OF EDUCATION GOAL 1:  The Belen Consolidated School Board will support high academic standards and improve performance for all students by providing a strong three-tiered system of instruction in a student centered environment of accountability and support.
SUPERINTENDENT GOAL 1:  The Superintendent will support academics by addressing the needs of all students:
· Create a strategic plan that is tightly focused on raising student achievement.  
· Design and deliver relevant and engaging Instruction.  
· Continuously improve student performance and school grades as measured by PARCC and EOC tests.
· Use targeted instructional support to school sites that is strategic and individualized.  Commit to doing what is necessary to transforming the low-performing school or schools.
· Sub-group achievement gaps are determined, including how to identify, and target through specific interventions.
· Use data and instructional best practices to increase the number of students receiving highest performance designation and decrease the number of students receiving lower performance on PAARC test.
· A minimum standard is to reach state averages for test scores in every tested subject and grade level.
· Meet or exceed Adequate Yearly Progress in all schools.  
· Once the state averages are met, each tested grade level and subject area is expected to improve its scores by a minimum of 5% each year.
· Build an effective and efficient response to intervention system. RtI – Gap Reduction
· Increase the graduation rate for Belen High School and Infinity High school.  
· Provide high quality student learning from preschool to graduation.
· Commit to doing what is necessary to transforming the low-performing school or schools.
· Increase the number of children prepared for first grade and school success.
· Support specialty, and college-level programs in schools to the extent that they are contributing to significant student achievement. 
· Review role of Dual Credit and AP offerings
· Review role Career Technical Education.
· Review and revise district and school discipline, behavior and human resources policies as needed
· Co-curricular and extracurricular programs will continue to be supported as part of the overall district educational program so long as they contribute to (and do not detract from) the academic standards.

Goal 2: Focusing on Financial Responsibility and Recovery

The Board will prioritize resources and align them with the strategic plan goals, continue to monitor the financial status of the district on a monthly basis and as a part of this monitoring receive regular school finance updates on the district’s financial status. 

SUPERINTENDENTS GOAL 2:  The superintendent will bring the district to Financial Stability by:
· Prioritizing resources and aligning them with strategic plan goals.
· Utilize Best Practices School District budgeting as much as possible
· Building a sustainable financial model to build 10% reserves
· Improving systems for data collection analysis and reporting.
· Correcting audit findings regarding bank reconciliations, adjusting budgets, PO procedures, RfR refunds, and BAR procedures.
· Promoting a transparent and consistent decision making criteria applied to everyone equally.
· Getting all activity funds under control and budgeted appropriately.
· Prioritizing resources associated with SB 9 allocations
· Reviewing School Bond appropriations.
· Reviewing and modernize facilities and 5-Year Facilities Master Plan.
· Increasing fund raising to support goals and priorities.
· Continuing training regarding knowledge of budget process and priorities.
· Multi-year Budget Planning,
· Multi-year Facilities Planning,
· Curriculum purchases and replacement cycles,
· Technology purchases and replacement cycles,
· Multi-year Salary/Compensation Planning (while we always keep future budgetary needs in mind and have looked at long term effects of salary schedules and benefits, we have not yet actually negotiated multi-year compensation.)
· A viable communication plan




GOAL 3:  Focusing on safe and healthy learning environment:
· The Belen Consolidated School Board will provide a safe and healthy learning environment.  
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