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Rules for interviews for Belen Schools – Yvonne Tabet
Outline for training of committee members
1.  Welcome 
· Thanks for their participation in the Superintendent Search
· Introduction of Board members
2. Introduction of Committee members
3. Review of Interview timeline
4. Interview paperwork
· Notice of confidentiality.
· Explanation of Interview form
5. Goals of Belen School Board
6. Rubric for resumes.
· Review of resumes
· Rate resumes
7. Rubric for questions
· Examples of questions from NMSBA.
· Time frame to answer questions.
· Discussion about questions
· What do you want or expect the answer to be?
· Rate on your response to the answer.
8. Final decision on who asks what questions.
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