QUESTIONS FOR THE SECOND INTERVIEW

1. Please describe how the integration of technology has impacted instructional practice within your district.
2. Please provide and describe what new educational programs you plan to bring the BCS district.
3. What is your vision of quality education and how would you promote and communicate it to the board, staff, students, parents and community?

4.   Based on current fiscal concerns of the state, what would be your 
      priorities to balance the budget of our school district?
5.   Describe how you would evaluate your administration cabinet and the 
      school principals.

6.   We feel we have three good candidates, convince us that you are the right 
       one to lead our school district.

7.   What methods would you use to keep yourself and this board current on 
       important educational matters?

8.   In your judgment, what are the standard practices for a good school 
      principal?

9.
What responsibilities does the school district have for improving true 
      effectiveness of its teachers?

    10.
Have you had experience in dealing with federal programs?

    11.
How would you increase our school letter grades?

    12. 
How would you improve our high school graduation rate?

    13.
Would you be willing once a week to spend half a day at a school site, 
            rotating the sites?

    14. 
How would you as superintendent improve school safety?

    15.
What is good about our district and what needs to be improved in our 
            district?

    16.
Safety is a major concern at Belen schools, with a limited budget and staff, 
            how do you plan to safeguard our schools?

    17.
What ideas and action plan would you implement to combat our rising 
            absenteeism concern throughout the district?

    18.
Describe for us what your typical day would be like, if you were selected as 
            the next superintendent.

    19.
What make you the best candidate for this position?

    20.
What do you see yourself doing four years from now?
    21.  What do you consider to be the number one priority for a superintendent 

            and tell us why?

    22.
Discuss your experiences working with curriculum and instruction and tell 

            us what you would like to accomplish in this area.

    23.
What do you know about ESEA, the Elementary and Secondary Education  

            Act, “No Child left Behind” and its impact on students and employees? 

    24.
Give us some examples of your public relations skills and discuss what you 

            will do to ensure public input into our educational process.

    25.
How would you ensure that technology is used to improve instruction in 

            the classroom?
