
 

 

RECORD OF BOARD PROCEEDINGS 
(MINUTES) 

 May 19, 2020 Lee County Board of Education Special Meeting 

 
 

The Lee County Board of Education met in Special Session in the Central Office 

Professional Learning Lab Board Room at 6:00 PM, on May 19, 2020. 

 
 

Attendance Taken at 5:41 PM:  

 

Present Board Members:    

Mr. Lamont Coldiron   

Mr. Donald Napier  

Dr. Avis Thompson  

Ms. Janie Thorpe  

  

Absent Board Members:    

Mr. William Owens  

 

 

 

CALL TO ORDER 

  

Discussion:  

Vice Chair Janie Thorpe called the meeting to order due to the absence of Chair William Owens. 

Continuing state and local orders requiring social distancing and restricting public gatherings as a 

result of the COVID-19 pandemic prevented a public audience.  The meeting was streamed via 

Facebook Live for public viewing. 

 

 

172-20    APPROVE AGENDA 
  

Discussion:  

Vice Chair Janie Thorpe presented the May 19, 2020 Lee County Board of Education Special Meeting 

Agenda for review and approval.  Due to the meeting being considered a special meeting as a result of 

rescheduling, the agenda could not be modified.  

 

Motion Passed:  Approval of May 19, 2020 Lee County Board of Education Special Meeting Agenda 

as presented passed with a motion by Mr. Donald Napier and a second by Dr. Avis Thompson.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 



 

 

CELEBRATIONS 

  

Discussion:  

Superintendent Wasson recognized two staff during the Celebrations segment. 

 

Mrs. Wasson first recognized LCMHS health teacher Jessica Napier for being named Shape America 

National Teacher of the Year.  Ms. Napier was notified during a Zoom meeting of her selection.  

WLEX-18 has run two stories on Ms. Napier, who is now considered a health education leader and 

advocate.  Mrs. Wasson commended the dedication of Ms. Napier to her students, and congratulated 

her on receipt of the award. 

 

Superintendent Wasson also recognized School Resource Officer John Marshall.  Mrs. Wasson said 

Mr. Marshall has been an excellent fit with the district and a real asset to students.  He has gotten to 

know students individually.  He worked with and greeted students as they participated in the 

graduation ceremony.  Mr. Marshall has expressed a desire to attend a board meeting to meet board 

members.  Board members said they would be glad to have Mr. Marshall attend a future meeting.  

 

 

COMMUNICATION REPORT 

  

Discussion:  

Superintendent Wasson provided the monthly Communication Report, including an update on 

graduation ceremonies and discussion of Superintendent Evaluation Standard 7:  Influential 

Leadership. 

   

IVA.    UPDATE ON DISTRICT ACTIVITIES 

  

Discussion:  

Superintendent Wasson discussed graduation ceremonies concluding with the senior graduation 

ceremony at Happy Top on Thursday, May 14. 

 

Ceremonies for kindergarten, fifth grade, and eighth graders were held via drive-in events.  Students 

seemed to be excited to see teachers and staff.  School personnel worked hard to make students feel 

special, cheering them on as they drove through. 

 

Senior graduation was recorded over three days.  Each student had family present as they crossed the 

stage.  Photos were taken and seniors received four different poses.  Mr. Franklin compiled a video of 

the class receiving their diplomas, complete with student speeches and congratulatory messages.  The 

graduating class took a group photo at Happy Top and also walked across a stage there.  Crossing a 

stage in front of the group was important to the students.  The completed video was shown at dark. 

Mrs. Wasson said staff worked hard to put on the event.  Now focus will shift to planning for the new 

school year, which currently has many unknowns. 

 

Board member Avis Thompson, also a grandparent of a graduating senior, added that all graduation 

details were very well planned.  Everyone followed the rules - no one mingled around and kids 

returned to their cars after crossing the stage.  Spectators blew horns in celebration.  Lee County came 

together for this event, and it was an excellent display by the community, administration and staff. 

  

 



 

 

IVB.    DISCUSSION OF EVALUATION STANDARD 7: INFLUENTIAL LEADERSHIP 

  

Discussion:  

Superintendent Wasson discussed the seventh evaluation standard, Influential Leadership.  Regular 

discussion of evaluation standards are required for the superintendent intern program.  This standard is 

characterized by how the superintendent uses her position in the district and community to work with 

local, state and federal officials to influence policies affecting the political, social, economic, legal, 

cultural and ethical governance of public education. 

 

Mrs. Wasson cited the following examples of efforts to address this standard: 

 

 Participation in the KASA legislative drive in day; 

 Collaboration with state, county, and city officials on varying issues, including most recently 

the high school graduation ceremony.  Health department personnel were also involved; 

 Expectations of high standards to stay focused on making the best decisions for kids. 

  

 

173-20    REVIEW/APPROVE MONTHLY BUDGET REPORT 
  

Discussion:  

Finance Officer Tina Lucas presented the April 2020 Budget Report.  Mrs. Lucas noted that April was 

the first full month of NTI and office shutdowns due to the impact of COVID-19.  It was unknown 

how these measures would affect district revenue.  Mrs. Lucas reported the revenues have not been 

negatively impacted thus far. 

 

General fund revenues for April 2020 were $432422.90.  This included an unexpected KSBIT refund 

of $35,940.31 and an oil deposit of $12,867.80.  General fund expenditures for April 2020 were 

$497,791.47.  Expenditures exceeded revenues for the month but this was expected as payments for the 

pipe project begin to be processed. 

 

Projections are on target for the remainder of the year.  

 

Motion Passed:  Approval of the April 2020 Budget Report as presented passed with a motion by Mr. 

Lamont Coldiron and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

 

174-20    REVIEW/APPROVE FY2021 TENTATIVE BUDGET 
  

Discussion:  

Finance Officer Tina Lucas presented the 2020-2021 Tentative Budget for review and approval.  Mrs. 

Lucas explained this budget is the second phase in the budget cycle.  The Draft Budget was presented 

in January and the Working Budget will be presented in September. 

 



 

 

Mrs. Lucas highlighted the following: 

 

 70% of the total budget has been allocated to salary and benefits; 

 CERS will remain the same for the next year, as it has been frozen thereby providing some 

relief to districts; 

 Two new buses; 

 Maintenance vehicle; 

 6% contingency. 

  

Motion Passed:  Approval of the 2020-2021 Tentative Budget as presented passed with a motion by 

Dr. Avis Thompson and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

 

175-20    REVIEW/APPROVE FY2021 SCHOOL ACTIVITY FUND BUDGETS 
  

Discussion:  

Finance Officer Tina Lucas presented the 2020-2021 School Activity Fund Budgets for both Lee 

County Elementary School and Lee County Middle High School for review and approval.  Ms. Lucas 

reminded board members activity funds are funds that remain at the schools and are spent directly on 

students.  The funds are generally raised by students and include club accounts.  Monies in the activity 

accounts are guided by Redbook regulations which are highly restrictive.    

 

Motion Passed:  Approval of FY2021 School Activity Fund Budgets as presented passed with a 

motion by Mr. Lamont Coldiron and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

 

REVIEW/APPROVE FY2021 INSURANCE BIDS 

  

Discussion:  

The Board considered insurance bids as outlined. 

 

 

176-20    VIIIA.    APPROVE PROPERTY, TRANSPORTATION, GENERAL  

LIABILITY, EDUCATOR'S LEGAL LIABILITY AND UMBRELLA INSURANCE 

  

Discussion:  

Superintendent Wasson recommended awarding the 2020-2021 property, fleet, general liability, 

educator's legal liability, and umbrella insurance bid to Liberty Mutual Insurance Company for a cost 



 

 

to the District of $106,326.  The premiums reflect an increase of approximately $12,000 from prior 

year premiums, and the increase industry-wide was expected.  EMC Insurance Company submitted a 

bid of $104,291.  WSI declined to bid. 

 

Liberty Mutual Insurance Company has provided insurance services to school districts for over 30 

years, while EMC is relatively new to the market, providing coverage to school districts for 

approximately four years.  The district's relationship and history with Liberty Mutual should be 

strongly considered.  Liberty Mutual has provided quality service in times of need. 

 

The bid includes a renewal clause for three additional years on a year-to-year basis.  Proposed renewal 

rates will be considered by the Board each year and may be accepted or the service may be re-bid.  

 

Motion Passed:  Approval to award the 2020-2021 bid for property, fleet, general liability, educator's 

legal liability and umbrella insurance coverage to Liberty Mutual Insurance passed with a motion by 

Mr. Donald Napier and a second by Mr. Lamont Coldiron.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

 

177-20    VIIIB.    APPROVE WORKERS COMPENSATION INSURANCE 
  

Discussion:  

Superintendent Wasson recommended awarding the 2020-2021 bid for workers compensation 

coverage to Kentucky Employers' Mutual Insurance (KEMI).  The bid is for $22,487.63, an increase of 

$1,948.37 from premiums for the prior year.  A bid was also received from Liberty Mutual Insurance 

Company for $30,274, and Church Mutual declined to bid. 

 

The bid includes a renewal clause for three additional years on a year-to-year basis.  Proposed renewal 

rates will be considered by the Board each year and may be accepted or the service may be re-bid.  

 

Motion Passed:  Approval to award the 2020-2021 bid for workers' compensation insurance to 

Kentucky Employers' Mutual Insurance (KEMI) passed with a motion by Mr. Donald Napier and a 

second by Dr. Avis Thompson.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

 

178-20    VIIIC.    APPROVE CYBERSECURITY INSURANCE 
  

Discussion:  

Superintendent Wasson recommended purchasing cybersecurity insurance coverage for 2020-2021 as a 

supplemental insurance through RPS for $3,245.50. 

 



 

 

The district first purchased cybersecurity coverage for the 2019-2020 year following a series of events 

that happened with other school districts resulting from this growing threat.  The premium for 2019-

2020 was $3,248.  While insurance packages include some coverage in blanket policies, a "true" 

insurance package provides more security in the event of a significant breach. 

 

Proposed renewal rates will be considered by the Board each year and may be accepted or may be re-

bid as other insurance considerations are made.  

 

Motion Passed:  Approval to purchase supplemental cybersecurity insurance coverage for the 2020-

2021 year from RPS passed with a motion by Mr. Lamont Coldiron and a second by Mr. Donald 

Napier.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

 

179-20    APPROVE CONSENT AGENDA ITEMS 
  

Discussion:  

It was ordered to approve the Consensus Agenda as presented.  

 

Motion Passed:  Approval of Consent Agenda items as presented passed with a motion by Dr. Avis 

Thompson and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

IXA.    APPROVE MINUTES 

  

Discussion:  

It was ordered to approve the April 14, 2020 Lee County Board of Education Regular Meeting Minutes 

and the April 23, 2020 Lee County Board of Education Special Meeting Minutes as recommended by 

Superintendent Wasson.  

 

 

IXB.    APPROVE FY2021 PARTICIPATION IN KSBA EMPLOYEE HANDBOOK,  

COACH HANDBOOK, AND SUBSTITUTE TEACHER HANDBOOK SERVICES 

   

Discussion:  

It was ordered to participate in Employee Handbook, Coach Handbook, and Substitute Teacher 

Handbook services through KSBA for the 2020-2021 school year as recommended by Superintendent 

Wasson.  Through this service the Kentucky School Board Association assists the district in ensuring 

legal requirements for handbooks are met.  

 

 



 

 

IXC.    APPROVE FY2021 PARTICIPATION IN THE EMERGENCY NON-CERTIFIED 

SUBSTITUTE TEACHER PROGRAM 

 

Discussion:  

It was ordered to participate in the emergency non-certified substitute teacher program for the 2020-

2021 school year as recommended by Superintendent Wasson.  The program allows applicants with a 

high school degree to complete a training process to serve as substitute teachers.  The program helps 

address substitute teacher shortages within the district.  

 

 

IXD.    AUTHORIZE SUPERINTENDENT TO APPROVE FY2021 SUBSTITUTE  

TEACHER APPLICATIONS 

 

Discussion:  

It was ordered to authorize substitute teacher applications for the 2020-2021 school year as 

recommended by Superintendent Wasson.  Substitute teacher applications may include those holding 

active teaching certificates, emergency certificates (64+ hours of college credit), and/or those who 

have obtained an emergency non-certified certificate (high school diploma).  Substitute teacher 

shortages continue, and it is necessary to consider applicants throughout the school year.  

 

 

IXE.    AUTHORIZE SUPERINTENDENT TO ADVERTISE FOR BIDS AND/OR  

NEGOTIATE RENEWAL FOR FY2021 SOFT DRINK SERVICES 

 

Discussion:  

It was ordered to authorize advertisement for soft drink bids and/or explore renewal options for the 

2020-2021 school year as recommended by Superintendent Wasson.  Coca-Cola Bottling Company 

Consolidated out of Pikeville, KY was awarded the bid in 2018-2019.  An additional year of renewal 

options exists for 2020-2021.  Changes in product price and commission rate, as well as staff and 

student satisfaction, will be considered in renewal/bidding decisions.  

 

 

IXF.    DECLARE TECHNOLOGY ITEMS SURPLUS AND AUTHORIZE DISPOSAL 

  

Discussion:  

It was ordered to declare technology items as submitted by DTC John Profitt surplus property and to 

authorize disposal of the items as recommended by Superintendent Wasson.  The items presented are 

non-functional and/or no longer useful or needed.  Apple brand devices will be loaded with NeverWare 

Cloudready OS and given to eligible students to support NTI.  Some parts will be salvaged from the 

other devices with the remainder sent to a recycling facility for disposal.    

 

 

IXG.    APPROVE 2020-2021 COLLECTION OF INDIRECT COST FROM FOOD SERVICE 

   

Discussion:  

It was ordered to approve indirect cost collection from Lee County School Food Service during the 

2020-2021 school year as recommended by Superintendent Wasson.  

 

 



 

 

IXH.    APPROVE 2020-2021 PARTICIPATION IN THE  

COMMUNITY ELIGIBILITY PROVISION FOR PUBLIC SCHOOLS 

  

Discussion:  

It was ordered to participate in the Community Eligibility Provision for Public Schools during the 

2020-2021 school year as recommended by Superintendent Wasson.  

 

 

IXI.    APPROVE 2020-2021 LEE COUNTY SCHOOLS PROCUREMENT CERTIFICATION  

FOR ALL SCHOOL FOOD AUTHORITIES 

  

Discussion:  

It was ordered to approve the Procurement Certification for all school food authorities for the 2020-

2021 school year as recommended by Superintendent Wasson.  

 

 

IXJ.    APPROVE BOARD MEMBER PARTICIPATION IN THE KSBA  

14TH ANNUAL FEDERAL AND STATE LAW UPDATE JUNE 2 VIA WEBINAR 

 

Discussion:  

It was ordered to approve board member participation in the 14th Annual Federal and State Law 

Update on June 2 via webinar for any member needing training hours as recommended by 

Superintendent Wasson.  The webinar will be from 9:00am - noon on Tuesday, June 2 and will provide 

3 hours of credit. Cost of registration will be covered by district general funds.  

 

 

IXK.    APPROVE BOARD MEMBER PARTICIPATION IN MONTHLY  

ONE HOUR TRAINING WEBINARS 

 

Discussion:  

It was ordered to approve board member participation in monthly webinars held on the second 

Wednesday of each month for any member needing training hours as recommended by Superintendent 

Wasson.  The webinars will be from noon - 1:00pm and will provide one hours of credit in the required 

areas of finance, ethics, or superintendent evaluation. Cost of registration will be covered by district 

general funds.  

 

 

PERSONNEL REPORT 

  

Discussion:  

Superintendent Wasson provided the Personnel Report, including the following: 

 

New Hires:  

 Danny Wright - LCMHS Assistant principal 
 

Resignations: 

 Danny Wright - Dean of Students of the Alternative Program (Resigned to take LCMHS 

Assistant Principal position) 

 Sherry Lanham - Family Resource Center Coordinator (Retirement, effective June 1, 2020) 



 

 

 Tammy Moore - Instructional Assistant/ISS (Retirement, effective June 1, 2020) 

Current Postings:        

 Dean of Students of the Alternative Program 

 LCMHS Agriculture Teacher 

 Family Resource Center Coordinator II 

 Bus Drivers and Substitute Bus Drivers 

 LCMHS Coaching Positions remain posted; however, no action will be taken until there is 

more guidance on whether extracurricular activities may take place. 
     
Transfers: 

 Brandi Martin - LCMHS Teacher to Lee County Elementary School for 2020-2021 

   

FMLA Requests:  None 
    
Other items to note: 

 Letters of assurance for the 2020-2021 school year have been distributed to classified staff. 

 Letters of assignment for the 2020-2021 school year have been delivered to certified staff. 

 Eleven non-tenured certified staff have been offered contracts and have until June 15 to sign 

the contracts before the positions are considered vacant and posted.  Seven of the 11 have 

signed contracts thus far. 

 One non-tenured teacher (Ashley Smith) will earn tenure when she works her first day of the 

2020-2021 school year.  She has signed a continuing contract. 

 Coaches have been non-renewed until guidance is issued on extra-curricular activities for the 

2020-2021 school year.  They may be recalled at a later date. 

      

 

180-20    CONSIDER MODIFYING EXTENDED DAY FORMAT  

FOR AGRICULTURE TEACHER 
  

Discussion:  

Superintendent Wasson discussed the possibility of modifying the format of the agriculture teacher's 

extended days.  The number of days are set by statute at 240 days for agriculture teachers.  However, 

statute does not determine how much time is required per day.  Mrs. Wasson recommended modifying 

the structure of days to 195 full-time and 45 part-time (half-days). The 195 full-time days still allows 

for ten more full-time days than the regular classroom teacher is allocated. 

 

Superintendent Wasson also noted the Board can opt to reinstate the 45 days to full-time if it is later 

determined the full-time days are needed.  The newly hired agriculture teacher would be hired under 

this structure for the current year.  

 

Motion Passed:  Approval to set the agriculture teacher's contract days at 240 with 195 full days and 

45 half days passed with a motion by Mr. Donald Napier and a second by Mr. Lamont Coldiron.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens         Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 



 

 

181-20    REVIEW/APPROVE PAYMENT OF INVOICES AND CLAIMS 
  

Discussion:  

It was ordered to approve payment of invoices and claims as submitted by Accounts Payable Clerk 

Michelle Angel and recommended by Superintendent Wasson.  

 

Motion Passed:  Approval to pay invoices and claims as submitted by Accounts Payable Clerk 

Michelle Angel passed with a motion by Mr. Donald Napier and a second by Dr. Avis Thompson.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

 

182-20    ADJOURNMENT 
   

Discussion:  

It was ordered to adjourn the May 19, 2020 Lee County Board of Education Special Meeting.  

 

Motion Passed:  Approval to adjourn the May 19, 2020 Lee County Board of Education Special 

Meeting passed with a motion by Mr. Lamont Coldiron and a second by Mr. Donald Napier.   

Mr. Lamont Coldiron    Yes 

Mr. Donald Napier          Yes 

Mr. William Owens          Absent 

Dr. Avis Thompson          Yes 

Ms. Janie Thorpe           Yes 

 

 

 

 

 

 

 

 

 

 

_____________________________________ 

Chairperson 

 

_____________________________________ 

Superintendent 


