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Financing Quality Education
Since 2009, Indiana has been reshaping
its school funding system away from local
property taxes to state funding. State funds
are raised through sales tax, income tax, a tax
on gambling, and other sources rather than
through property taxes. Through the Indiana
General Assembly’s attempts to control costs
and maintain fairness among school districts,
many Indiana districts have found that their
state funding has not kept pace with the needs
of the districts’ students. This is the reason
the UTSC Board proposed, and the Union
Township citizens passed, the 2013 School
Operating Referendum. Throughout Indiana,
schools have faced the same problem - either
having insufficient funds to maintain programs
or seeking a School Operating Referendum
from the voters.
According to current law, UTSC Board
may request a referendum for operating
expenses if “the governing body determines
that it cannot, in a calendar year, carry out its
public educational duty unless it imposes a
referendum tax levy . . . A referendum tax levy
can be put into effect only if a majority of the
individuals, who vote in a referendum, approve
the school corporation’s referendum question
for the following calendar year.” This is what

happened in UTSC in 2013. In the past 7-year
cycle, a total of Indiana 88 school districts
have attempted an operating referendum,
including Valparaiso, MSD Boone Twp., and
Union Twp. in Porter County.
By law, the 2013 referendum must end
after seven years. A new referendum can be
passed to replace the 2013 referendum. A
new 2020 referendum would allow UTSC to
renew its operating referendum and continue
to maintain class sizes and significant
programs in which students have been
successful without having to substantially
reduce the offerings to students. At a school
board meeting on Tuesday, February 11, at
7:00 pm in the UTMS Commons, the UTSC
Board will discuss whether the need still exists
for a School Operating Referendum and
whether this question should be put to the
Union Township voters on the May 5th ballot.
Since a 2020 School Operating Referendum
would replace an existing referendum, it would
replace rather than add to the 2013 School
Operating Referendum tax rate.
UTSC has been quite successful in
maintaining and improving student education
over the last six years the 2013 School
Operating Referendum has provided

resources. The 2013 School Operating
Referendum was for a maximum tax rate of
$0.22/$100 of assessed valuation. UTSC has
used the maximum rate ($0.22) only three
times in the past six years, using a lower rate
in 2016, 2017, and 2018 when it could protect
the taxpayer and still maintain programs. The
2013 School Operating Referendum provided
approximately $1.2 million each year to UTSC
from January 1, 2014 to December 31, 2020.

Why Indiana Schools
Seek Referendums

A study on school funding in Indiana was
released on March 11, 2019 by Robert
K. Toutkoushian, Ph.D., former professor
in the Educational Leadership and Policy
Studies department at Indiana University,
titled “Education Funding and Teacher
Compensation in Indiana.” He is currently
at the University of Georgia. Three of his
conclusions which lead many Indiana
schools to seek a school operating
referendum are listed below:
Conclusions taken from the
03/11/19 Toutkoushian study
1. “Nationally, Indiana ranks below
average on most metrics related to
total education funding.
2. Indiana does not compare favorably
to its five bordering states (Illinois,
Kentucky, Michigan, Ohio, Wisconsin)
in terms of public education funding
and teacher salaries.
3. Of particular concern is that Indiana
has lost substantial ground nationally
in recent years compared to other
states in terms of the level of total
financial support provided for public
education.”
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An Important Message to Taxpayers
From the UTSC Superintendent of Schools
Building Projects Considered:
The Union Township School Board has
been discussing four (4) building projects
over the last six months. These projects
include: a significant renovation of Union
Center Elementary, safety improvements at John Simatovich Elementary,
additional locker rooms and a wrestling
area for Union Township Middle School/
High School complex, and a shelter for
our school buses in the district.
The Union Center Elementary project
is our current focus. Our current plan
is to construct thirteen (13) classrooms
and two restrooms to the west of the
current building. The front wing would
be removed and the bus area will be
expanded. Future plans include the renovation of the intermediate wing and the
relocation of the office area. Within these
thirteen (13) new classrooms, there is
consideration for an art room, special
education classrooms, and classrooms
specifically built for kindergarten and
primary children. The addition would
allow for adding a preschool program in
our corporation. The projected cost of
this Union Center renovation is $10.175
million. Our debt service rate was .4542
in 2019. Because we have debt expiring
over the next several years, our debt service rate falls to .3147 in 2020 and .3146
in 2021 assuming we move forward with
this project.
It is important to note that we remain
in the early planning stages. The School
Board has retained the services of
Barton, Coe, Vilamaa as our architect.
Choosing to use the Construction
Manager as Contractor (CMc) process,
the Board is in the process of selecting
a company. The CMc will work with
the architect on the design and cost
projections. Please watch for additional
information on a Hearing which may be
held later this spring offering additional
detail on the project. With support, we
may be able to break ground sometime
in the Fall 2020.
Operating Referendum
Information: The Indiana General
Assembly in effect made Indiana a
“Referendum State” through the enactment of legislation which altered the
manner in which schools were funded.
(See Financing Quality Education article
on p.1) In 2010, based on a shortfall of
revenue the Governor cut $300 million
from the schools. This resulted in a financial deficit in all Indiana Schools that has
yet to be restored. UTSC is considered to

be declining in enrollment. This is largely
due to graduating more students than
replaced in kindergarten enrollments.
We have fallen from an enrollment of
1632 students in 2010 to 1474 students
in 2019. As our enrollment changes,
we eliminate/add classes based on
the number of students at each grade.
UTSC is currently financially healthy only
because we have had 2013 referendum
dollars available to supplement revenue
sources. This has allowed us to remain
competitive locally with salary and benefits, regulate class size, increase safety
for our students, increase curriculum
offerings for our high school students,
and maintain programs for students.
Our UT community approved an
operating referendum in 2013, which
added up to $ 0.22 to the tax rate. In our
last campaign, we assured voters that
even though we were asking for $0.22,
we would not take it every year unless
needed. UTSC expended $1.4 million
from the referendum fund in 2019. If the
renewal is not successful, we will need
to reduce our expenditures by at least
this amount. Programs that are likely
to be impacted include: elementary art,
music, physical education, technology,
middle school rotation classes, high
school family and consumer science
courses, summer school programs,
elementary home-school advisors,
middle school counseling, high school
counselors, school nurses, media
aides, athletics, co-curricular clubs, and
other programs. A failed referendum is
likely to also result in higher class sizes
and reduced access to facilities for the
community. Obviously, these reductions
will not be good for our students, our
schools, or our community. Teacher pay
in Indiana has garnered much media
attention of late. The referendum funds
have allowed us to increase beginning
teacher salaries from $32,951 in 2010
to our current $40,000. This allows us to
remain competitive locally and be able
to attract quality teachers. Although
our per student funding has increased,
this increase falls short of the rates of
annual inflation and the rising costs
of health insurance. In the last seven
years, our referendum has allowed
us to increase school safety through
upgrading and adding security cameras,
improving door access, placing school
resource officers in each building, and
employing other measures. We have
been able to upgrade our technology

infrastructure and move to a 1:1
computer/student platform; providing
one technology device to each child.
We believe this better prepares them for
the 21st century workforce.
The Indiana State Board of Education
has changed the requirements for
students to graduate. Students are now
required to have more than a diploma.
Additionally, students must demonstrate
employability skills and demonstrate
competence and readiness for life
after high school. Referendum dollars
aide us in expanding programming
for our students in spite of a declining
enrollment. These changes place our
students in the best position to graduate
college and career ready.
The good news for our taxpayers is that
renewing our referendum in 2020 will
still result in a lower tax bill. Instead of
asking for $0.22 this time, the School
Board is considering asking for a
reduced rate over the next seven years.
Also, as stated earlier, because we have
debt retiring, our tax rate is projected to
fall. In 2019, our total tax rate in Union
Township was $1.1606. In 2020, it is
$1.0131. Even with a successful building
project and referendum, the total tax rate
in 2021 is projected to be $1.0203. Thus,
when compared to 2019, tax payers will
still see relief in the tax bill. Information
will soon be available so you may see
what the direct impact of the tax will be
for you. If the School Board determines
we need a 2020 operating referendum,
we anticipate the ballot will read:
“For the seven (7) calendar years
immediately following the holding for
the referendum, shall Union Township
School Corporation continue to impose
a property tax rate that does not exceed
twenty-one cents ($0.21) on each one
hundred dollars ($100.00) of assessed
valuation for the purpose of funding
academic and educationally related
programs, managing class sizes,
and attracting and retaining teachers
and staff for the children of Union
Township? The tax rate requested in
this referendum was originally approved
by the voters in Union Township School
Corporation in 2013.”

UTSC

We hope you will continue to support us
in our mission to provide for
“Every Student, Every Day,” and we
hope you will vote YES! on May 5, 2020.
John Hunter,
Union Township Superintendent of Schools

Exceeding Requirements

Being Part of the Community – Succeeding with Kids
UTSC schools take their responsibilities seriously. Everyone expects every school to help students meet academic requirements, but UTSC
schools help students think beyond themselves and fit within their community and the whole world. Through the examples listed below, it is
obvious that our schools provide much more to Union Township taxpayers than just teaching the next generation the ABC’s. Please read how
students learn responsibility, respect, caring, and compassion from the schools you support.

UCE students collected school supplies for Whittier Elementary in Texas after
Hurricane Harvey in 2017.

Union Center Elementary (UCE): In October 2015,
Union Center Elementary became a Riley Children’s Hospital ‘Red
Wagon’ School for the first time by donating approximately $2000. A Red
Wagon is the preferred manner of getting children to their appointments,
tests, and imaging within the hospital. “Not only have we continued to
be a Riley Red Wagon school, over the years I have been here, our
students have collected donations for Lurie Children’s Hospital when one
of our students was there, raised funds for American Childhood Cancer
Association when one of our students was battling cancer, and donated
school supplies for Whittier Elementary School in Texas when they were
devastated by Hurricane Harvey,” said UCE Principal Patrick Fuller.
“Social/emotional learning helps students think beyond themselves
and begin to form an idea of what it takes to be a good citizen and
compassionate person.” UCE also sponsors an annual “Stuff the Bus”
food collection for the Thanksgiving baskets given away by UTSC
schools to Union Township families. “Our Fall Fest, which is organized by
the UCE PTO, is a big hit in our community,” said Mr. Fuller. “It provides
an opportunity for the community and families to gather in a bazaar/
carnival atmosphere with live animals and entertainment on a Friday
night. I believe these events help build our families and community.”
John Simatovich Elementary (JSE): JSE is another
important focal point for Union Township. JSE students continue to score
well above state averages on state achievement tests. “I am proud
of my students and how well they perform,” said JSE Principal Leigh
Barnes. “I am also happy with the number of
after-school programs and Family Nights we
hold to bring entire families into the school.
This past November, we partnered with the
Isaac Walton League on a Family Nature
Night. It was very interactive with live snakes
you could hold and other animals students
JSE “Girls Who Code” are closing the technology gap.

usually are not able to see up close. Last year, we invited Valparaiso
University to bring some of their science experiments including their
Star Lab. It was fun, free, and brought families into the building where
teachers were able to display some of the great student work our kids
do. Building and supporting families is important to me. Students see
that JSE is important to their parents, too.”
Another after-school opportunity for JSE students is a group called
“Girls Who Code”. The national program is supported by the Indiana
Department of Education and is on a mission to close the gender gap
in technology and to change the image of what a programmer looks like
and does. “We received a $500 grant to get “Girls Who Code” going, and
the fourth and fifth grade girls just love it,” explained Principal Barnes.
“Opportunities like this, writing holiday cards to military personnel,
planting a tree in the Salt Creek area, and many other activities for kids
help build strong kids and families who can see their civic duty to be a
positive help within the community.”
Veterans Day Programs: All UTSC schools invite
Union Township veterans as well as family members and friends of
students to Veterans Day programs. Breakfasts, lunches, gift baskets,
flag folding ceremonies, Quilts of Valor, Vets speaking, and choirs
singing all are expressions of thanks to our veterans and lessons to
our students of the importance of civic duty and the bond between
community, schools, and students.

Supporters of Union Township Schools
Michael Jessen and Kevin
Ribordy are citizens of Union
Township and supporters
of UTSC’s effort to keep
improving the offerings and
opportunities for UTSC
students.
Kevin Ribordy: “I am a 2009
graduate of WHS. I was
offered a great education
here, and I want to see it continue to meet the needs of students.
Union Township has a great school system. I ask others to support
our schools with us.”
Michael Jessen: “I have been on the
UTSC Board in the past and have
seen the needs of the students and
the resources our schools have. Our
schools need our help. I encourage the
current UTSC Board to go forward with
another Operating Referendum.”
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High Expectations – High Achievement – High Community Involvement
Union Township Middle School (UTMS):
The Grinch taped to the wall in the picture
below was the result of a class winning the
penny wars to support things like hurricane
relief and the Union Township Lunch with Santa
for needy families. (Does that Grinch look like
UTMS Principal Joshua Goeringer???!!)
“We want UTMS to be associated with things
positive,” Principal Goeringer smiled. “From our
plays, music programs, and sports events to
the clean facilities we maintain – we are here
to make a positive difference with students as
well as the community.” The UTMS Student
Council organizes the Veterans Day program
while the UTMS National Junior Honor Society
has ‘Valentines for Vets’ for some of the 11,500
veterans treated by the Adam Benjamin VA
Outpatient Clinic in Crown Point. “It is important
for students to think about others,” said Mr.
Goeringer. “Whatever we do at UTMS should
be positive and build a culture that is caring,
helpful, and supportive.”
“The quality of our school system attracts
people to live in Union Township,” observed
Guidance Counselor Annmarie Sims. “Property
values go up when we do well.”
Wheeler High
School (WHS):
“We are very proud
of our community
“Trunk or Treat”
event sponsored by
our WHS Key Club
before Halloween
and our ‘Hometown
Hero Night’ honoring
the Volunteer Fire
Department, Sheriff’s
Department, and 1st
Responders at a home
football game,” WHS
Principal Dan Klimczak
explained. The WHS

WHS for the luncheon. St. Elizabeth Seton
facilities offer opportunities for a multitude of
Catholic Church puts the children’s needs on
individuals and groups. The Union Township
Swim Club, many little league teams, both boys their Angel Tree at Christmas time and collects
presents for all of them. “One of the greatest
and girls biddy basketball, youth soccer, youth
assets of UTSC is that we know our families,”
football, and community hours for swimming,
the field house, and weight room are perfect for said Mr. Rosta. “This program is an excellent
way for the community and school to work
many adults.
together to help our families in need.”
Perhaps the most unique program affecting
the community is ‘Lunch with Santa.’
The program run by WHS Guidance
Counselor Mike Rosta for 22 years
affected 78 families (approximately
200 kids) in 2019. The $10,000 cost
was sponsored by businesses and
donations from students and others.
Each child in need received $50
worth of gifts and clothes. Families
also went home with food baskets
including hams and turkeys. The
UT Volunteer Fire Department took
Perhaps the most visible
contributions the UTSC schools
care of logistics, moving food and
make to the community are the
materials as well as picking Santa
food baskets and Lunch with
up at his sleigh landing site and
Santa program at Christmas.
delivering him to

