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Slate Valley Unified Union School District 

Finance Committee Meeting 

Monday, June 8, 2020 

Virtual Meeting 

5:30 PM 

Approved Minutes  

 

Attending: Tim Smith, Tara Buxton, Rick Wilson, Rebeckah St. Peter, Cheryl Scarzello, Brooke Olsen-

Farrell, Chris Cole, Kris Benway 

 

Call to Order: Angela Charron, called the meeting to order at 5:30 p.m. 

 

Approval of Agenda: Tara Buxton made a motion to approve the Agenda, this was seconded by Tim 

Smith. 

 

Approval of Minutes - May 4, 2020: Rebeckah St. Peter made a motion to approve the minutes with 

one correction, she was present but William St. Peter was not present. She was logged on through his 

account; Tara Buxton seconded the motion; motion carried. 

 

FY22 Budget: Cheryl Scarzello began the discussion about FY 22.  Cheryl noted that the House Ways 

and Means Committee has talked about setting the yield higher because they don’t want the Ed Fund 

and Taxpayers to take on the shortfalls due to Covid.  In FY 2022 they will be looking for decreases in 

educational funding to address the revenue shortfall, this is concerning as there is not a lot for districts 

to cut.  Cheryl noted that she is still concerned about revenue, and unplanned expenditures due to 

Covid.  There was general discussion by committee members about how to approach budgeting as the 

only real impact we can make is on staffing.  Brooke said the point has come where we need to start 

looking at repurposing schools and that reconfiguring is the only way to save money.  Walt, Cheryl, 

Brooke and Chris are looking at different configurations to propose.  Angela asks if there is a current 

school that could house grades 6,7, & 8.  While things don’t need to be decided tonight Cheryl is trying 

to set the stage for the Board and Finance Committee to be thinking about the budgeting process 

differently.  Budgeting the same way as in the past will not work.  We needed to get these discussions 

on  the radar once again. Angela suggests that it would be helpful to receive a list of options of things 

that could be cut.  Brooke said that Transportation, Extra Curriculars and Sports are not legally 

required.  Brooke said that there are so many uncertainties about next year, she is hearing a lot about 

increases in homeschooling.  Tim Smith recaps and said that based on what Cheryl has suggested we 

should spend the months of July, August and September to consider how we will reconfigure schools, 

determine if any are to be closed and then use the budget season to develop how all of these decisions 

about how to repurpose or move students around.   

 

Loan or TAN - Depending on Vote: 

Cheryl shared that in FY 20 the Tax Anticipation Note was for $2,000,000.00, and she only used 

$500,000.00.  She will plan to obtain a similar tax anticipation notice.  However if the budget doesn’t 

pass she will plan to be borrowing up to 87% of the last approved budget which would equate to 

roughly a $22,000,000.00 budget.  This loan would need to be in place as of July 1, 2020.   Tim Smith 

asked if we are thinking towns will be delayed in getting their property taxes out due to the delay in 

setting the tax rate.  Cheryl said that per the statue towns must remit these payments 20 days after 

taxes are due.  She noted in her Central Office Report that District Municipalities can borrow to meet 

their obligations to school districts- they can borrow from the program from the CARES ACT. 
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Personnel: Cheryl notified the committee that she has hired the replacement for Barb Phillips.  

Elizabeth Blum, who brings with her 5 years of experience in another school district has been hired.  

Elizabeth will be working 32 hours a week.  Cheryl will be shifting some of the Business Office duties 

among the staff.   

 

Warrants: Will be shared out at the Board Meeting. 

 

Agenda Building: Depending on the outcome of the Vote… 

1.  Perhaps schedule a Finance Committee meeting prior to the July Board Meeting.   

2. Loan documents will be brought to the June 22 meeting. 

 

If the budget fails we will schedule a finance committee meeting next week. 

 

Other: None 

 

Adjourn: Tara Buxton made a motion to adjourn at 6:15 p.m., this was seconded by Tim Smith.   

 

Next SVUUSD Finance Committee Mtg. - August 10th - Virtual Meeting 

 


