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Despite all of the changes taking place in March 2020 this has been a
very busy year in our RSU 10 community. You will see this in some of
the pictures and articles in this publication. “Life before Covid-19!”
Additionally, since March 2020, you will also get a glimpse of the “new”
work called “distance or remote learning.” There is so much to be
proud of in every one of our schools.
As you know it is a large financial undertaking to fund our schools and
provide for all of the educational needs of our students. This includes
ensuring our students are ready and able to learn, in a healthy and
safe environment. You will find detailed information regarding the
2020-2021 RSU 10 budget proposal at https://bit.ly/3cnhlwS. This
year we are fortunate again to have an increase in revenue from the
Maine Department of Education. This has allowed us, once again, to
bring a lower additional cost over last year to the District taxpayers,
even with increased costs and student needs, we have been mindful
of the effect on taxpayers and sincerely appreciate your support of our
students, staff, and schools. Together, we will work to provide quality
public schools that will serve all of our children and help them reach
their maximum potential.

Deborah A. Alden,
Superintendent of Schools

PERMIT NO. 493

Buckfield● Hanover ● Hartford ● Mexico ● Roxbury ● Rumford ● Sumner

The 2019-2020 school year has
certainly brought challenges to all of
us like no other in recent history. No
one, across the world, has been
unaffected by recent events;
however, our school communities
have kept pushing forward in order to
provide for the children of our
communities. We have experienced
how our schools, including our
employees and community members,
have been instrumental in, not only
education and learning, but also in
providing nourishment, emotional
support, and connections throughout
the two regions making up RSU 10.
To all of them I say THANK YOU!

Sincerely,

PORTLAND, ME

RSU No. 10 School Board Goals
Curriculum, Instruction and Assessment
It is the goal of RSU No. 10 School Board to maintain a strong
focus on teaching and learning and to ensure all students are
performing at high academic levels based on local, state, and
national standards, thereby assuring students are prepared for
the world of work, post-secondary education, and citizenship in
the 21st Century.

Family and Community
It is the goal of the RSU No. 10 School Board to communicate
with families, businesses, civic organizations, and the entire
community to increase mutual understanding and enhance
community involvement in the schools and civic engagement by
our students in the community.

Resource Development and Allocation
It is the goal of the RSU No. 10 School Board to raise and
expend financial resources at reasonable and necessary levels
to ensure students have high quality instructional programming
and highly skilled personnel to serve them.

Buildings, Grounds, and Facilities
It is the goal of the RSU No. 10 School Board to cost effectively
provide and maintain high quality buildings, grounds, and
facilities and ensure the infrastructure exists for students to
have safe, reliable, and modernized learning environments to
nurture their academic, physical, and social well-being.

Vision
RSU 10 expects all students and staff to reach their
maximum potential as life-long learners.

Mission
It is the prime responsibility of this school system to
provide a quality education for all children; to establish an
atmosphere where children can grow academically as well
as socially, physically, emotionally, morally, and mentally;
to ensure that curricula are sound and current and that
basic academics are defined and taught. All children will
learn and be educated to their potential. In addition to
raising the expectations of learning, we must stress
teaching skills, which include emphasis on problem
solving and critical thinking.
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Update from Director of Curriculum, Instruction, and Assessment,
Leanne Condon
Dear Families and Community Members,
We hope that you are well in this time. We want to thank you for partnering with us during the
remote learning that has taken place since March 16, 2020. By the time you read this we will have
finished ten-to-twelve weeks of distance learning. An extraordinary feat for all of us.
First, we could not have completed this without you leading the charge at home. Many of our
teachers have been working full time and working with their children on school work, too. We
understand what a challenge it has been to try to continue student learning while working from and
staying at home. We thank you for persevering, coaxing, urging, and maybe sometimes demanding
that your child(ren), and grandchildren in some cases, do school work, get on another Zoom
meeting or Google classroom. We also understand when you all had to take a break, get out into
the sun, and maybe just watch a show and let school work go, and that’s as it should be!
Second, you are the champions for our students. You are modeling what it is to be thrown into a
new and foreign environment, learn new skills, and keep moving forward. Your children are
watching you, learning from you, and leaning on you during this time. We are so thankful for you.
And lastly, we are so grateful to be able to continue to work with your children. We have missed
seeing them face-to-face. Spring is usually a time to celebrate the culmination of all our hard work. It is difficult for all of us to end the
year without closure and commemorating our journey.
We know there are lots of questions around summer learning programs and what it will look like in the fall. We do not have firm answers
at the time of writing this article. But, be assured, people across our state and our nation are working together to create guidelines for
safety and conditions for best learning. As we continue to make plans, we will keep you informed via Apptegy. Look for news, surveys,
and information on our district website, in your emails, and on your phones. Take care and be safe.

Buckfield Jr./Sr. High School (BJSHS)
National History Day
Written by: Linda Andrews
National History Day is an academic competition for students in grades 6-12 involving research and analysis on a self-selected topic relating to a
national theme. The 2020 theme is “ Breaking Barriers in History.”
Nineteen Nezinscot Region students competed in the March 6th, Southern Regionals at Museum L/A in Lewiston. Sixteen of these students moved on
to State Finals. Due to Covid-19, the May 2nd, State Finals were held virtually - rather than on the University of Maine campus.
Eleven of our fifteen students participating in the virtual State Finals placed first, second or third. The 9 students who placed 1st or 2nd in their category
will represent Maine in the mid-June virtual National Competition. These students are carrying on a tradition. Nezinscot Region students have
represented Maine at the National Competition at the University of Maryland every year since 2008.
Beginning in October, these students conducted interviews with
museum curators and authors from Maine to Missouri, went on
research trips to the Maine State Museum and Library, and
spent hours reading and researching online.
Being Maine’s Bicentennial, many of their projects involve Maine
history, including : Cornelia “Fly Rod” Crosby, Telstar and the
Andover Space Station, Panama Canal engineer John Frank
Stevens, Milton Bradley, Cardiologist Bernard Lown, F.E and
F.O.Stanley and Samantha Smith. Other projects focused on
the Erie Canal, Atlantic Wall, Annie Malone, Maria Sibylla
Merian, baseball and the “Sweethearts of Rhythm.”
National History Day requires students to establish a thesis
statement and research a self-selected topic using primary and
secondary sources. Students must then decide on one of the
five presentation categories to share their findings - research
paper, exhibit, documentary film, performance or website.
Projects are scored on historical accuracy, presentation and
connection to theme. For more information on National History
Day, contact Linda Andrews, landrews@rsu10.org or visit
nhd.org.

Buckfield Jr./Sr. High School students participated in National History Day.

Vote: July 14th!
2020-2021 Budget information can be found on Page 4 and Page 5.
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Hartford-Sumner Elementary School
(HSES) Algae Academy
Written by: Gretchen Kimball
As spring is upon us, my thoughts turn to warm weather and ice cream
cones! Did you know that ice cream includes an ingredient called
carrageenan, a product made from algae? Neither did we until the sixth
grade students at Hartford-Sumner Elementary School recently participated
in The Algae Academy, made possible by The Algae
Foundation.
Day one began with a
Power Point presentation
and a Food Label
Scavenger Hunt. Students
discovered that algae is an
ingredient in common foods
like yogurt, baby formula,
and ice cream! Not only
that, they also learned that
algae is used in abrasives,
cosmetics, food
supplements, and fertilizers,
and that it serves as the
foundation for the ocean’s
vast food web. Most
surprisingly, they found out algae has huge potential as a biofuel. As it grows,
algae removes CO2 from the atmosphere, produces O2, AND is composed
of lipids, oils that can be used to fuel heating systems, transportation, and
electricity generation.

Page 3

Meroby Elementary School
Relationships, Engagement and
Recognitions
Written by: Kimberly Fuller
The staff at Meroby has gone above and beyond to support and
educate our students during remote learning. The strong
relationships created prior too remote learning have proven to be
the tie that binds. Our village of teachers, educational
technicians, guidance counselor, social worker, office staff,
nutrition workers, custodians and bus drivers have all done
everything within their power to help our students and families.
We have been able to maintain over 80% student engagement
and we continue to connect and reach out to students and
families who are struggling with all the complexities of remote
learning. The staff has been creative in their approach to remote
learning by providing engaging learning Zoom sessions, handson learning activities, family-centered activities and lots of
positive reinforcement! They have created virtual celebrations,
virtual field trips, driving to students’ homes, mailing postcards
and more! It’s amazing to think of what has been accomplished in
7 weeks!

Realizing the potential of algae, students worked together as citizen
scientists to investigate the ease and practicality of farming algae. We
hypothesized that if they, a bunch of kids, could grow algae in plastic
containers in the classroom, it might be a lucrative business venture worth
exploring.
Teams of students worked together to set up algae cultures and measure the
change in biomass density over the course of a week. Using microscopy and
dichotomous keys they sampled their cultures to identify the genus. Students
used biomass densities to calculate growth rates, and to plot and predict
future growth. Come to find out, algae needs only sunlight, CO2, phosphorus
and nitrogen to asexually reproduce and grow at amazing rates! When you
compare this with the rates of replenishing fossil fuels, it’s incredible!
In one week, students learned lots about the possibilities of algae. More
importantly, however, they’ve learned that working together as a scientific
community to solve real world problems is possible, fun, and gratifying.
Especially in today’s world, we’re in need of caring, skilled, critically thinking
young women and men that are not afraid to embrace the problem-solving
opportunities ahead of us!

Get Ready, Get Set, Go!
RSU 10 Building Project is still on Track
Written by: Deborah A. Alden
I am happy to report that the work, that began in August of last year by the Building Advisory Committee, has been able to continue
throughout this time of remote learning and staying safe at home. With oversight from the Maine Department of Education, we have hired
Harriman as our architectural firm. They have begun extensive work studying our current schools in the Mountain Valley Region, not only
Rumford Elementary School. This involves 360-video and mapping of each school and interviewing every group of staff from each of the
buildings. This gives us a clear picture of our building assets, educational considerations, and needs. At the same time, the sixty-three
acres owned by RSU 10, at the MVMS and MES site, is being tested to determine if it is appropriate land to be considered during site
selection. The Building Advisory Committee has a Site Selection sub-committee and will soon convene Educational Specification and
Communication sub-committees as the next steps evolve.
Your Building Advisory Committee (BAC):
5 School Board Members: Mountain Valley Region: Peter Defillip, Abbey Rice, Greg Buccina, Ashley Derouche; Nezinscot Valley Region:
Michelle Casey
Superintendent: Deb Alden - Co-Chair (Leanne Condon)
Facilities Coordinator: Scott Holmes - Co-Chair (Matt Desroches)
3 Administrator/Teacher : Grades PreK-2: Jill Bartash/Cassie Danylik
Grades 3-5: Kim Fuller/Elizabeth Ledsma
Grades 6-8: Ryan Casey/Bryanne Glover
2 Community/Parent: Mexico: Heather Gallant; Rumford: Melissa Harding
2 Town Officials: Mexico: Jack Gaudet; Rumford: Chris Brennick

2020-2021 Budget information can be found on Page 4 and Page 5.
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Public Informational Hearing on the RSU No. 10 School Budget
All school systems are required to hold an Annual Public Hearing to be followed by a Budget Validation Referendum Vote.
At the Public Hearing on the RSU No. 10 School Budget on June 24, the public will be provided an opportunity to comment on the proposed budget and
referendum questions approved by the RSU No. 10 Board of Directors on May 11, 2020. The budget will be approved by the voters on July 14, 2020.
June 24, 2020

Public Informational Hearing (Available Remotely)

Buckfield Jr./Sr. High School

6:30 p.m.

Public Informational Hearing available at: facebook.com/RSU10
July 14, 2020

Budget Validation Referendum Vote

Town polling places

See Below for Your Town

Budget Validation Referendum Vote
The Budget Validation Referendum Vote will be held on July 14, 2020. Voting hours vary by town. The ballot asks for a yes or no response regarding approving
the budget. If the voters approve of the action taken at the Annual Budget Meeting, then the budget is considered adopted. If the voters vote no regarding the
action taken at the budget meeting, then the board must go back and approve a new budget and repeat the entire process.
July 14, 2020 Budget Validation Referendum Voting Hours by Town
Buckfield Municipal Center, Room 34, Turner Street
Hanover Town Office, 21 Ferry Road
Hartford Town Hall, 1190 Main Street
Calvin P. Lyons Meeting Hall, 134 Main Street
Roxbury Town Hall, 1095 Roxbury Road
American Legion, 184 Congress Street
Sumner Town Office, 633 Main Street

Buckfield
Hanover
Hartford
Mexico
Roxbury
Rumford
Sumner

8:00 a.m. – 8:00 p.m.
10:00 a.m. – 8:00 p.m.
8:00 a.m. – 8:00 p.m.
8:00 a.m. – 8:00 p.m.
9:00 a.m. – 8:00 p.m.
8:00 a.m. – 8:00 p.m.
8:00 a.m. – 8:00 p.m.

FY 20-21 TOTAL GENERAL APPROPRIATIONS $29.443,608.93
Town
Buckfield
Hanover
Hartford
Mexico
Roxbury
Rumford
Sumner
Totals

Local Allocation
$1,023,999.66
$ 363,873.66
$ 946,835.00
$ 867,352.66
$ 506,060.52
$4,136,217.00
$ 571,645.66
$8,415,984.16

Current Add’l Local
$ 580,586.28
$ 161,745.35
$ 470,313.83
$ 608,604.05
$ 554,471.14
$2,126,414.10
$ 299,691.43
$4,801,826.19

Total To Be
Raised FY 20-21
$ 1,604,585.94
$ 525,619.01
$ 1,417,148.83
$ 1,475,956.71
$ 1,060,531.66
$ 6,262,631.10
$ 871,337.09
$13,217,810.35

Town
Buckfield
Hanover
Hartford
Mexico
Roxbury
Rumford
Sumner

State Mandated Formula for Distributing Local Cost of Budget:

Allocation - State Share
Allocation - Local Share
Tuition From Other LEA's
Special Education Tuition From Other LEA's
MaineCare
Payments From Other SAU's For Services (ELL)
Miscellaneous Revenue (Transportation, Facilities)
Excess Balance Fwd Previous Year
Balance Fwd Paying Down Summer Salaries
Balance Forward Current Year
Gate Receipts
Bus Bond Payments
Additional - Local Share
Total - General Appropriations
Approved Budget
Town
Buckfield
Hanover
Hartford
Mexico
Roxbury
Rumford
Sumner

Local Taxes
FY 19-20
$ 1,626,507.52
$ 425,428.85
$ 1,399,596.29
$ 1,493,977.19
$ 1,027,426.54
$ 6,544,273.40
$ 882,234.69
$13,399,444.48

FY 20-21
$14,005,742.58
$ 8,415,984.16
$ 302,401.00
$
.00
$ 175,000.00
$
.00
$
46,000.00
$ 991,655.00
$
.00
$ 500,000.00
$
11,000.00
$ 194.000.00
$ 4,801,826.19
$29,443,608.93
Variance FY 19-20
Minus 18-19
$ 21,028.76
$ 75,817.83
$ 21,123.07
($ 39,551.88)
$ 84,955.04
($171,385.74)
$ 4,618.79
($ 3,394.13)

Adult ED
Local Share
$ 18,851.35
$ 6,754.43
$ 17,430.78
$ 25,735.31
$ 23,084.81
$ 89,211.55
$ 10,523.72
$191,591.95

Food Service
Local Share
$ 6,262.75
$ 1,744.74
$ 5,073.25
$ 6,564.97
$ 5,981.05
$22,937.50
$ 3,232.75
$51,797.00

Towns’ Percentage of Current Additional Local
Town
Buckfield
Hanover
Hartford
Mexico
Roxbury
Rumford
Sumner
Totals

Total To Be Raised
FY 20-21
$ 1,604,585.94
$ 525,619.01
$ 1,417,148.83
$ 1,475,956.71
$ 1,060,531.66
$ 6,262,631.10
$ 871,337.09
$13,217,810.35

75% Based
on Valuation
$ 125,183,333.00
$ 44,483,333.00
$ 115,750,000.00
$ 106,033,333.00
$ 165,850,000.00
$ 505,650,000.00
$ 69,883,333.00
$1,132,833,332.00

Variance FY 20-21
Minus 19-20
($ 21,921.58)
$ 100,190.16
$ 17,552.54
($ 18,020.48)
$ 33,105.12
($281,642.30)
($ 10,897.60)
($181,634.13)

25% Based
on Students
265.0
29.5
148.5
394.0
39.5
753.0
112.5
1742.0

Percentage
of Costs
12.091%
3.368%
9.794%
12.674%
11.547%
44.283%
6.241%
100.00%

Percentage
Increase
-1.348%
23.550%
1.254%
-1.206%
3.222%
-4.304%
-1.235%
-1.356%
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The following school budget and other questions will be
submitted to referendum on July 14, 2020:
Question 1: School Budget. Shall Regional School Unit No.
10 appropriate the sum of $29,443,608.93 and raise the sum
of $13,217,810.35 for the 2020-2021 school budget?
School Board Recommends a “Yes” Vote.

Page 5

Question 4: RSU Adult Ed Program. Shall the Regional
School Unit be authorized to appropriate $60,010.02 for adult
education and raise $45,000.00 as the local share, with
authorization to expend any additional, incidental, or
miscellaneous receipts in the interest and for the well-being
of the adult education program?
School Board Recommends a “Yes” Vote.

VOTER INFORMATION FOR QUESTION 1
The Regional School Unit No. 10 school budget submitted in
this Question 1 totals $29,443,608.93. It includes locally
raised funds in the amount of $13,217,810.35, to be assessed
in shares to member municipalities in accordance with the
RSU’s cost sharing formula and state law. The locally raised
amount exceeds the maximum state and local spending target
by $4,801,826.19. This budget includes these cost centers
and amounts:

Question 5: New School Construction Capital Reserve
Fund. Shall the School Board be authorized to establish a
School Construction Capital Reserve Fund to fund
construction of a new school; to transfer up to $100,000.00
from available fund balances to said reserve fund; and to
expend up to $100,000.00 from said reserve fund to pay
architectural and site study costs?
School Board Recommends a “Yes” Vote.

Cost Center

Amount Appropriated

Regular Instruction

$11,110,494.56

Special Education

$6,833,793.26

Career and Technical
Education

$159,303.99

Other Instruction

$904,947.87

Student and Staff Support

School Board Recommends a “Yes” Vote.

$2,779,802.97

System Administration

$741,902.55

School Administration

$1,420,099.93

Transportation and Buses

$2,446,822.61

Facilities Maintenance

$3,041,441.19

Debt Service and Other
Commitments

Question 7: CTE Region 11 Budget. Shall Vocational
Region 11 (Oxford Hills Technical School) approve a budget
for vocational education in the amount of $3,757,822.00 for
the year beginning July 1, 2020 and ending June 30, 2021
with authorization to expend any additional, incidental, or
miscellaneous receipts in the interest and well-being of its
vocational education program?

-

All Other Expenditures
Summary of Total
Authorized School Budget
Expenditures:

Question 6: Bond for School Buses. Shall the School
Board be authorized to issue bonds or notes in the name of
the RSU for purposes of purchasing two new school buses in
an amount not to exceed $194,000.00 for a term not to
exceed three years and appropriate the same?

$5,000.00
$29,443,608.93

Question 2: Cost Center Transfers. Shall the School Board
be authorized to transfer amounts exceeding 5% of the total
appropriation for any cost center to another cost center or
among other cost centers for the 2020-2021 fiscal year,
provided that transfers shall not be permitted to increase the
authorized total school budget?
School Board Recommends a “Yes” Vote

Question 3: RSU Nutrition Program: Shall the Regional
School Unit be authorized to raise and appropriate $51,797.00
for the school nutrition program with authorization to expend
any additional, incidental, or miscellaneous receipts in the
interest and for the well-being of the school nutrition program?
School Board Recommends a “Yes” Vote.

Question 8: CTE Region 11Adult Ed Budget. Shall
Vocational Region 11 (Oxford Hills Technical School) approve
a budget for adult education in the amount of $276,220.00 for
the year beginning July 1, 2020 and ending June 30, 2021
with authorization to expend any additional, incidental, or
miscellaneous receipts in the interest and well-being of its
adult education program, and shall Regional School Unit 10
raise $1,805.85 as its share of the adult education budget for
Vocational Region 11 (Oxford Hills Technical School)?

Question 9: CTE Region 9Adult Ed Budget. Shall Region
9 School of Applied Technology approve a budget for adult
education in the amount of $367,025.86 for the year
beginning July 1, 2020 and ending June 30, 2021 with
authorization to expend any additional, incidental, or
miscellaneous receipts in the interest and well-being of its
adult education program, and shall Regional School Unit No.
10 raise $144,786.10 as its share of the adult education
budget for Region 9 School of Applied Technology?
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Mountain Valley High School (MVHS) Transition to Distance Learning
Written by: Matthew Gilbert
When we left school on Friday March 13th we were planning on returning
Monday. Over the weekend the response to COVID-19 sped up considerably
and by Monday, March 16th we were converting from in-class instruction to
Distance Learning. It was amazing to witness our teachers, ed. techs and
counselors jump into action to develop a system which was up and running by
the end of the week. To convert instruction, labs, assignments and other
activities into a digital format so quickly is a testament to the high quality of
professionals we have at Mountain Valley High School . While that was
happening, our Technology Department was identifying ways to get computers
out to every student and the Nutrition Services developed a way to offer a free
meal to every child in the district. While there are some glitches we are still
working out, a vast majority of our students are connected through technology,
receiving a healthy meal, and participating in Distance Learning guided by their
classroom teachers.
MVHS has truly transitioned to Distance Learning and not Homeschooling. Our
teachers are providing curriculum, instruction, support, assessments and
feedback through Google Classroom and other digital resources. We are not
asking our parents to teach our high school curriculum. We are asking our
parents to provide what good parents have always provided: A safe place to
study with the structure, environment, and motivation to support learning.

Empty Halls of Mountain Valley High School

Our hearts go out to our students. We understand the value of activities such as Prom, Spring Sports, Spring Musical and Graduation Ceremonies.
We are working to develop plans to honor, recognize and celebrate our students’ accomplishments. As we move through the response to COVID-19,
we are here for our students and community. We miss all of you and can’t wait to see the hallways at Mountain Valley filled with kids. Until then keep
working hard to finish your Distance Learning assignments, Be Safe and Stay Healthy.
Sincerely,
Matthew Gilbert,
Principal MVHS

Mountain Valley Middle School (MVMS)
Written by: Al Cayer
Picture by: Jamie Dennett
With the addition of Unified basketball at the Middle School this year,
a new sense of excitement has permeated the halls and classrooms
at MVMS. During the months of February and March, thirteen Unified
athletes along with six student leaders diligently worked on their
basketball skills. This opportunity was made possible with the help of
a mini grant of $2000 from the Special Olympics Committee.
The athletes started strutting their stuff during a school-wide pep rally
on February 28. The Parent Teacher Organization (PTO) donated the
snacks and Poland Spring donated all the water for the entire school
population. The athletes were nervous, as you can imagine, playing
in front of over more than four-hundred people, but the Unified team
pulled out a victory over an all-star team consisting of staff. Then the
real season commenced by traveling to T.W. Kelly Middle School on
March 4 to play the Dirigo squad and then finished off the
abbreviated season at home on March 10 against Dirigo.
Next year, the volunteer staff is looking forward to another great
experience with our Unified athletes and student leaders. This
opportunity to use the inclusive model in Unified basketball has given
our students with disabilities a sense of truly being part of a team and
being accepted by their school community. Our Unified partners really
care about the athletes and want to help them succeed. Whether it is a win or a loss, everyone has fun. This was an opportunity for Mountain Valley Hawks to
SOAR high!

RSU No. 10: Counts Subsidy October Enrollment
Counts Subsidy

PK

K

1

2

3

4

5

6

7

8

9

10

11

12

Total

October 1, 2017

80

123

131

111

122

129

139

132

110

138

138

120

130

127

1730

October 1, 2018

83

155

121

130

124

127

133

144

132

111

139

132

122

144

1797

October 1, 2019

64

144

150

121

127

124

130

144

139

136

119

140

127

119

1784

2020-2021 Budget information can be found on Page 4 and Page 5.
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Rumford Elementary School (RES)
It Takes a Village
Written by: Jill Bartash
Having our school buildings closed and students learning remotely has presented many new
challenges this spring, and the greater RES community has met those challenges head on!!
The first challenge we faced included planning, preparing, and delivering materials to students at
home. Initially, staff organized review work to keep students practicing skills away from school. But as
the building closure became extended, teachers quickly reorganized to find ways to teach students
new information at their homes. Staff tackled learning new teaching platforms, became confident at
hosting virtual meetings with students, and even produced more than a hundred amazing teaching
videos! They have put tremendous thought and care into continuing our children’s learning over an
entire trimester away from classrooms.
Reaching into this unfamiliar world of remote learning also meant we needed to provide devices in
order for students to access learning at home. Through two bus-route drop-offs, scheduled pick-ups,
and even some deliveries, RES staff has put 103 iPads, laptops, and internet hot spots into the hands
of students! This certainly would not have been possible without tremendous coordination with the
RSU 10 Technology and Transportation departments, as well as Community Concepts and the
Department of Education.
Food insecurity continues to increase during the stay-at-home period as access to shopping and food
items become more difficult. In addition to the amazing work of our nutrition program, we feel very
fortunate to continue our partnerships with Good Shepherd Food Bank and River Valley Healthy
Communities Coalition (Gorman Foundation grant) to provide additional food to families. We have
been able to support families with boxes and bags of non-perishable food items.
The RES staff would like to give a huge thank you to our families! It has been a true gift to partner with them in this remote learning journey! The lessons
we have learned from this and the relationships we have built, are ones we will carry with us forever in our work!

Nutrition:
School Closure Meal Updates
Written by: Jeanne LaPointe
The RSU 10 School Nutrition Program, with the support of the Maine Department of Education Child Nutrition is
proud to support several federal programs for the health and well-being of Maine's children and youth. The
revenue from these programs provides close to 90% of the operational funding for the Regional School Unit 10
Nutrition Program, with the remainder coming from local sources, payment for meals, and catering, etc.
Currently, RSU 10 participates in the Breakfast, Lunch, Child and Adult Care Meals Program (after school
meals), Fresh Fruit and Vegetable Program and the Summer Food Service Program. Each of these programs
helps fight hunger and obesity and they reimburse organizations, such as schools, for providing healthy meals to
children. Child Nutrition oversees several United States Department of Agriculture (USDA) Food and Nutrition
Services programs and initiatives that provide healthy food to children.
During the unanticipated school closure in our communities, the Nutrition Program ramped up meal service to
offer breakfast, lunch, extra fruit and vegetables and the Child and Adult Care Meals Program to our families.
Three kitchen production teams across the RSU have worked tirelessly to stage, deliver and serve meals from
Byron to Buckfield. Meal service has been delivered from a committed group of volunteers, Administrators,
School Board members and financial donors. Our thanks to everyone for this support!
These programs will be available through the end of the scheduled school calendar of June 12th. Last week the
USDA announced waivers to the Summer Meals Program that will allow meals to be delivered until August 30,
2020. An updated Summer Meals Schedule will be posted soon. A current schedule of Meal Deliveries is posted
on our website, with any changes posted regularly.

Western Foothills Regional Program
Written by: Crystal Duguay

This year at Western Foothills Regional Program we started a food pantry to support our
students and their families. Thanks to many generous donations from community
members and groups we were able to buy shelving and groceries to fill our pantry. We
have been able to support families throughout the school year and the pantry has been
especially helpful during the pandemic. Providing food for families has taken away some
of the stress food insecurity can cause and has allowed our students to be more
successful at school. We are truly appreciative of all the support we continue to receive to
keep our food pantry stocked.

2020-2021 Budget information can be found on Page 4 and Page 5.
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Project AWARE

Written by: Scott Holmes

Written by: Kasey Flagg

During these unprecedented times, I wanted to relay to everyone
how extremely proud I am to be part of RSU 10 and the hard
working, caring people of this District. The countless hours, creative
ideas, and innovation spent on responding to the Coronavirus has
been unbelievable.
Responding to the daily, and sometimes hourly, recommendations
from the Centers for Disease Control and Prevention (CDC) and the
Department of Education kept everyone on their toes. Many times
we described it as building an airplane while in flight. In the short
amount of time given, I am overwhelmed by the response from our
staff.
The Buildings, Grounds and Transportation Department’s goal was
to keep our buildings safe for everyone in them. At the beginning,
we increased our cleaning schedule and added extra sanitizing
during the school day. Once remote learning began, our team got
into deep cleaning and disinfecting all classrooms and school
buses.
Our van drivers and food delivery people worked with the nutrition
staff to deliver meals. Our mechanics accelerated the preventive
maintenance of our buses with the goal of having our fleet ready
when school resumed. Our grounds people were given the directive
to get all sports fields and building exteriors ready for spring in case
school and sports were back on.
The goal of keeping our students safe, educated, and fed has never
wavered. I once again want to thank everyone in the RSU for all
their hard work and dedication. I am proud to be a part of this team!

Positive Behavioral Interventions and
Supports (PBIS)
Written by: Clarissa Fish
RSU 10 schools continue to implement PBIS. The District
Intervention Leadership Team meets monthly to align initiatives and
focus on the mental health needs of staff, students, and families and
staff. Each school within RSU 10 has identified school wide
expectations.
Buckfield Junior Senior High School
Respect and Responsibility
Mountain Valley High School
“Keys to Success.” Be safe, Be respectful, Be responsible and Be
involved.
Rumford Elementary School
Be Safe, Be Respectful, Be Responsible

Despite some challenges along the way, Project AWARE has
been able to support a lot of great work this past year! We
were able to purchase and implement a Social Emotional
Learning Curriculum, Second Step, into all of our elementary
schools. Grades 5 and 7 have been able to utilize the
program at Mountain Valley Middle School and have received
very positive feedback. Many staff members have been
trained in Youth Mental Health First Aid through NAMI
(National Alliance on Mental Illness). Amazing work has been
done with Positive Behavioral Interventions and Supports
(PBIS). Thank you to all of the staff that have worked so hard
for our students!
The last several weeks have been trying times and have
tested all of us in many ways. The work that everyone has
done within the district has not gone unnoticed. We
appreciate the dedication and perseverance that you all have
shown! As a reminder, if you or someone you know is
needing additional support during this time, please utilize the
available resources.
If you are experiencing a mental health emergency, please
call: The Crisis Hotline 1-888-568-1112
NAMI Maine is offering free 15 to 30-minute individual
support sessions: https://www.namimaine.org/page/
HelplineLanding

Vote: July 14th!
Office of Special Services
Written by: Clarissa Fish

RSU 10 is committed to providing high quality comprehensive
programming to all students. Each school provides the full
range of services for students who are identified and eligible.
If your student receives Special Education Services or has a
504 plan and you have specific questions, please contact the
case manager assigned to them.
If you have questions regarding how to help your student, or if
your student is eligible for services, contact the Building Based
Coordinator assigned to your child’s school, the building
principal or the Office of Special Services. They can assist you
with the referral process.
Building Based Coordinators

Meroby Elementary School
Be Safe, Be Respectful, Be Responsible, and Be Kind
Hartford-Sumner Elementary School
Be Safe, Be Respectful, Be Responsible
Mountain Valley Middle School
Be Respectful, Be Responsible, and Do The Right Thing.

Mountain Valley High School - Andy Steck
Mountain Valley Middle School - Michelle Boucher-Ladd
Rumford Elementary School - Heidi Brennick
Meroby Elementary School - Heidi Chartier
Buckfield JR/SR High School - Zachary Reinstein
Hartford-Sumner Elementary School - Melissa Knauer

Western Foothills Regional Program
Be Safe, Be Respectful, and Use Your Skills

By incorporating the mental health component with our existing
system professional development was provided, the foundation of
social emotional learning was implemented in the elementary
schools and piloted in a few upper grades and collaboration with
community mental health providers was a priority.

This institution is an equal opportunity
provider and employer.

2020-2021 Budget information can be found on Page 4 and Page 5.

