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DATE:    March 2, 2022 
 
KIND OF MEETING: Open Budget Workshop 
 
PLACE:   Library, Junior/Senior High School 
 
MEMBERS PRESENT: Wendy Kiuber, Gillian spencer, Marielle Ainsworth, Matthew 

Schuermann, Timothy Hayes, Anthony Scalici, and Denise Hollis (via 
phone) 

 
OTHERS PRESENT:  Sarah Spross, Superintendent of Schools 
    Amy Kukenberger, Business Administrator 
    Tracy Durkee, Elementary Principal 
    Karl O’Leary, Secondary Principal 
    Ramona Luettger, Director of Special Education 
    Amy Malcuria, Assistant Principal 
    Shirley Tyler, Coordinator of Athletics & Extracurricular Programs 
 
 
 Superintendent Spross opened the discussion at 6:00 PM.  There were no public comments. 

 
Ms. Spross began by stating that all leadership team members have been involved in this budget 

development process and were asked to be present tonight to address any questions or concerns of the 
Board. 

 
Mrs. Kukenberger began the discussion by stating the 2022-2023 proposed budget is 

$20,911,064.  She went over budget codes and the format of her handout that she gave to the Board 
Members. Each budget code shows the functionable units’ breakdown, comparing 2021-22 budgeted 
amount to the proposed 2022-2023 budget amount, dollar change and percent change.  that covers 
General Fund- Appropriations (code 1000s), Proposed Expenditures Instruction (code 2000s), District 
Transportation Services (code 5000s) and employee Benefits (code 9000s).  Mrs. Kukenberger went 
over each section and highlighted certain line items of interest: health insurance cost, salary increases, 
employee benefits (state retirement, 403B); Intrafund transfers, transfers to special aid, Transportation 
and expenditure history.  She recommended for the Board Members to review all the data and contact 
her with any questions. 

 
Mr. Hayes asked Mrs. Kukenberger to reveal any surprises that the Board needs to be aware of.  

She responded by reviewing some areas that are significantly different from last year such as 
administrative salaries (addition of a full-time administrator), the budget decrease for Special Education, 
increase in the materials and supplies for the purchase of air filters, transportation “bus replacement 
plan” is not to lease any new buses but to buy out the lease of two small buses and purchase a passenger 
vehicle like a Chevy Traverse; new code of 1622 for Security of the Plant used for the purchase of 
security camera. She stated that things were kept relatively flat, except for salaries and benefits. Mrs. 
Kukenberger gave an overview of BOCES services cost.   

 
 Ms. Spross gave each leadership team member an opportunity to talk about their budget.  She 

then opened up the floor to general questions.  A few concerns were expressed around the future cost of 
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fuel; how do we take 8-10 years of experience and widen the bell curve and address future retirements of 
staff who have been here for many years.  Mrs. Kukenberger stated that April 1st numbers will be what 
we have to budget for. 

 
Mr. Hayes asked for any public comments, with none, the discussion adjourned at 7:58 pm. 
 
 

 
       _________________________________ 
       Clerk 


