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JMP Strategic Planning Process

Session Overview

Session 1

e Welcome and introductions

e Overview of the strategic planning process

e Guidelines and ground rules for interaction and decision-making

e Cover main tenets of Great by Choice

e The connections among strategic planning, Good to Great, Built to Last
and Great by Choice

e Small group activity: Review mission and beliefs and decide to keep or
revise

e Small group activity: Revise mission and beliefs, if necessary, and write
District 117 SMacC recipe
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JMP Strategic Planning Process

Session Overview

Session 2

e Recap of Session One

e Report and discussion on mission/SMaC subcommittee progress

e Small group activity #1: Analysis District 117’s Satisfaction Survey-
strengths, areas for improvement, and “disconnects”

e Small group activity #2: Analysis of other “current reality” data sources

e Small group activity #3: Reach consensus on five themes for the
strategic plan

e Share small group results and look for consensus
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JMP Strategic Planning Process

Session Overview

Session 3

e Recap of the first two sessions

e Recap consensus decision on 2015 mission and beliefs

e Report from SMaC subcommittee and work toward consensus

e Review strengths, weaknesses and other insights from the current
reality study

e Discuss development of goals

e Small groups complete the theme/goal matrix

e Small groups present and share theme and goal matrix
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JMP Strategic Planning Process

Session Overview

Session 4

e Recap of the first three sessions

e Take a final look at the approved District 117 Mission, Beliefs and SMaC
formula

e Review the goals matrix chart compiled by Dr. Porto that reflects the
work of the five small groups last week

e Reach consensus on the goals matrix

e Share process to develop District 117’s definition of “Greatness”

e Brainstorm the greatness indicators for District 117

e Celebrate!
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