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Community Members, 

Please be reminded that on Monday, January 30, the District will be in operation without 

students to provide our staff time to reorganize for the second half of the school year. Classes 

will not be in session. 

 

As we begin the second half of the school year, I would like to provide a brief summary of those 

actions that are underway to help improve our operations and services to our students and 

community. These actions are a direct result of the “Entry Plan Findings” that I shared with the 

Board of Education last fall. 

• We have initiated a Strategic Planning Process and have created a planning committee to 

lead the process. The committee will begin by reviewing our District Values, Mission and 

Vision. Once these are approved by the Board of Education, we will embark on the 

development of a plan to guide the District over the next several years. 

• We have been working to develop and align our District’s procedures to streamline the 

operations and improve efficiencies. 

• A District Policy Committee has been formed and we are in the process of reviewing 

every policy to make certain it is in alignment with the current laws and regulations that 

govern our schools. 

• Our District Administration and teacher leaders are examining our current curriculum, 

instructional practices and data in an effort to improve student learning. 

• Our entire District is working to improve our schools culture, climate and inclusivity in 

support of our students, staff and ever evolving community. 

• We are developing plans to improve our support for students and families. 

• We are working to improve our human resource operations to recruit, retain and train 

staff. 

I welcome the opportunity to speak with you about our efforts to improve our schools at any 

time. For those of you who may be interested, please consider following me on Twitter 

@DrStopinski where I will be sharing the good news of Depew.   

Sincerely, 

 

 

Dr. Hank Stopinski 

Superintendent of Schools 

 

 


