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 Welcome and introductions 

 Overview of the strategic planning process 

 Guidelines and ground rules for interaction and decision-making 

 The connection between strategic planning and "Good to Great" 

 Small group activity #I: Analyze examples of mission and beliefs 

 Small group activity #2: Brainstorm ideas for mission and beliefs 

 Share small group results, discuss next steps 

 
 

 
 
 

 


