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What Will I Be Voting on May 17?
• A $20,443,609 budget for the 2011-12 school year

 – Spending was cut by $927,212 over 2010-11

 – The budget requires a 2 percent tax levy increase

• Selection of three candidates for the Board of Education, 
who will appear on the ballot in this order (see page 5):

 – Kathleen McGrath, Jacklyn Lindemann, Matthew Wade, 
   Anthony Grab, Kyle Christiansen, James Sleicher

 

F	or	the	second	year	in	a	row,	the	
Brunswick	(Brittonkill)	Central	School	

District	has	cut	spending	in	its	2011-12
budget,	a	$20,443,609	budget	that	reduces	
spending	to	the	lowest	level	in	five	years.

However,	due	largely	to	a	$1.1	million	cut	
in	state	aid	–	and	a	$2.7	million	cut	in	state	
aid	over	the	last	two	years	–	the	budget	will	
require	a	2	percent	increase	in	the	tax	levy.

District	residents	can	vote	on	the	budget	on	
Tuesday,	May	17	from	7:00	a.m.	to	9:00	p.m.	
in	the	district	auditorium	lobby.	Voters	will	
also	elect	three	school	board	members	(see	
page	5).

Highlights of the 

2011-12 budget include:

•	 No	layoffs	of	employees

•	 No	impact	on	class	sizes

•	 No	impact	on	course	offerings

•	 Maintain	all	sports	offerings

•	 Maintain	all	co-curricular	activities

•	 Maintain	full	day-kindergarten

Spending	cuts	include	adjustments	in	staffing,	a	decrease	in	debt	service	payments,	a	
reduction	in	equipment	purchases	and	a	decrease	in	materials	and	supplies.

There	are	no	school	bus	purchases	in	the	2011-12	budget.	The	district’s	long-range	
bus	replacement	plan	does	not	require	the	purchase	of	a	school	bus	this	year.
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“We’re	fortunate	for	the	
third	year	in	a	row	to	avoid	
having	to	lay	anyone	off.	The	
35	retirements	over	the	last	
two	years	have	really	helped	
us,”	said	Superintendent	
Lou	McIntosh.	“This	budget	
will	preserve	the	programs	
we	currently	offer	so	we	
can	continue	to	provide	our	
community	with	the	outstanding	
education	they	expect	in	
Tamarac	schools.”

The	district	also	used	$441,322	
in	federal	Education	Jobs	Funds	
to	avoid	layoffs.	The	funding,	
authorized	by	the	federal	
government	in	August	2010,	
must	specifically	be	used	by	the	
end	of	2011-12	to	create	or	
retain	positions.
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Brunswick CSD continually looks for ways to reduce costs and operate our schools more efficiently. 
Here are some examples.

How is the district reducing costs?

Personnel

Health	insurance	costs	for	2011-12	
are	projected	to	increase	at	a	rate	far	
lower	than	the	national	average.	The	
lower	rates	are	a	result	of	the	district	
joining	other	area	school	districts	in	a	
health	insurance	consortium	to	increase	
purchasing	power	for	health	insurance.

The	district	participates	with	other	
Rensselaer	County	schools	in	a	worker’s	
compensation	consortium	to	minimize	
administrative	costs	to	save	money.

Energy

On	weekends,	after	school	and	other	
times	when	buildings	are	not	in	use,	
heating	is	automatically	lowered	to	save	
on	energy	costs.	A	computer-automated	
system	monitors	and	controls	building	
temperatures	with	boilers,	fans	and	other	
devices	turned	on	in	stages	to	avoid	
spikes	in	energy	usage	that	would	be	
costly.

The	district	had	National	Grid	provide	
a	free	energy	efficiency	audit	to	learn	
where	it	could	save	in	lighting	costs.	
While	the	audit	found	the	district	already	
extensively	used	energy-efficient	lighting,	
two	gyms	were	identified	for	potential	
savings.

The	district	joins	other	schools	in	a	
BOCES	energy	group	to	purchase	natural	
gas	and	electricity	at	a	discounted	rate.

Transportation

The	Transportation	Department	
continually	examines	bus	routes	
throughout	the	school	year	to	assess	
student	needs	and	make	routes	more	
efficient.	The	Transportation	budget	has	
decreased	the	last	three	years	in	a	row.

The	district	has	joined	other	area	
school	districts	to	study	how	they	can	
share	some	bus	runs	to	jointly	save	on	
transportation	costs.

Other

Most	supplies	are	purchased	through	
a	competitive	bid	practice,	ensuring	
the	lowest	available	prices.	Whenever	

What happens if the budget is defeated?
If	voters	do	not	approve	the	budget	on	May	17,	the	district	has	three	choices:	put	the	
same	budget	up	for	a	second	vote,	put	a	revised	budget	up	for	a	second	vote	or	adopt	a	
contingency	budget.

If	the	budget	is	defeated	twice,	the	Board	is	required	to	adopt	a	contingency	budget,	
which	caps	spending	based	on	a	state	formula.	Brunswick’s	contingency	budget	for	
2011-12	would	be	capped	at	$20,357,967	which	is	$85,642	lower	than	the	current	
proposed	budget.

Under	a	contingency	budget,	New	York	State	places	restrictions	on	how	schools	operate	
including	the	elimination	of	some	field	trips,	requiring	the	district	to	charge	groups	for	
the	use	of	school	buildings,	and	restricting	spending	on	items	such	as	equipment.

possible,	the	district	purchases	items	such	
as	fuel,	computers,	school	buses	and	office	
supplies	on	state	and	county	contract	
which	is	considerably	less	expensive.

The	district	pursues	grant	money	to	
supplement	educational	programs	
whenever	possible.	For	example,	federal	
grant	funding	purchased	technology	such	
as	SMART	Boards	and	netbooks	for	
special	education	students	to	improve	their	
access	to	the	general	curriculum.

The	district	is	currently	marketing	the	
former	Parker	School	in	the	hopes	of	
selling	the	property	to	get	it	back	on	the	
tax	rolls.	The	building,	which	has	been	
vacant	since	2008,	costs	about	$30,000	
a	year	in	minimal	heat,	maintenance	and	
security	lighting	to	keep	the	building	from	
falling	into	disrepair.
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Tamarac Elementary students excelled in this year’s Odyssey of the Mind competition, with three teams earning second place awards. 
Students prepared for months for the problem solving competition, meeting afterschool and on weekends.

Senior Hollyn Blair won first place for her artwork in the 2011 Juried High School Art Exhibit. The competition featured works from 
students from 18 regional school districts. Hollyn plans to study art in college, already being accepted to a number of schools. 
Congratulations!



Page 3Questions From Our Community
Through the budget process, we received a number of questions from our community. 
Here are some of the common questions with answers.

Q: Why are taxes going up if 
spending is going down?

A:	School	districts	have	two	main	
sources	for	revenue:	state	aid	and	
property	taxes.	State	aid	was	cut	by	
$1.1	million	for	2011-12.	Over	the	
last	two	years,	state	aid	has	been	
cut	by	a	total	of	$2.7	million.	As	
a	result,	the	$927,212	in	spending	
cuts	was	more	than	offset	by	the	
$1.1	million	cut	in	state	aid.	To	
provide	the	same	student	programs	
and	services	for	2011-12,	the	
district	increased	property	taxes	by	
$211,778	to	help	offset	the	revenue	
shortfall	created	by	the	decrease	in	
state	aid.

Q: What is a fund balance? 
How is it used?

A:	Fund	balance	is	a	surplus	fund	
generated	when	a	district	spends	less	
during	a	school	year	than	what	was	
budgeted	or	receives	more	revenues	
than	what	was	projected.	School	
districts	use	part	of	this	fund	each	
year	as	a	revenue	in	the	budget	to	
offset	tax	increases.	Fund	balance	
also	allows	school	districts	to	pay	
for	unforeseen	expenses	throughout	
the	school	year.	By	law,	a	school	
district’s	fund	balance	cannot	exceed	
4	percent	of	the	next	year’s	budget.

Q: With the additional state 
aid that was restored, 
why is a 2% tax increase 
necessary?

A:	While	the	district	received	an	
additional	$172,771	in	state	aid	
when	the	state	budget	was	adopted	
on	March	31,	state	aid	was	still	cut	
by	$1.1	million.	In	order	to	maintain	
the	same	program	offerings	that	we	
have	this	year,	the	district	decided	
to	use	the	additional	$172,771	in	
state	aid	to	restore	proposed	cuts	
to	the	budget	such	as	co-curricular	
activities,	cultural	and	performing	
arts,	a	science	teacher	position	and	
sports	programs.

Tamarac Elementary students will compete in the Odyssey of the Mind World Finals in Maryland in May after winning a regional competition 
and placing in the state competition. The event challenges students to work together and think creatively. Congratulations!

How will STAR savings affect 
school taxes?
Residents	enrolled	in	the	state’s	School	Tax	
Relief	(STAR)	program	will	receive	a	reduction	
on	their	2011-12	school	tax	bills.	STAR	works	
by	exempting	a	certain	amount	of	a	taxpayer’s	
assessed	value	from	being	taxed.	

The	Basic	STAR	exemption	is	available	for	
owner-occupied,	primary	residents	regardless	
of	the	owners’	ages	or	incomes.	The	Enhanced	
STAR	exemption	is	available	for	primary	
residents	ages	65	and	older	with	yearly	household	
incomes	below	the	state	standard.	Applications	
for	STAR	should	be	filed	with	your	local	assessor.

Here	are	the	STAR	exemptions	for	towns	in	the	
Brunswick	CSD	as	set	by	the	state:

	 Basic	 Enhanced	
Town	 Exemption	 Exemption
Brunswick	 $7,590	 $15,210
Grafton	 $2,510	 $5,020
Pittstown	 $18,450	 $36,960
Poestenkill	 $7,430	 $14,870
Schaghticoke	 $7,050	 $14,120

Q: Will budget cuts result in 
increased class sizes?

A:	No.	With	no	employee	layoffs	
proposed,	class	sizes	will	not	be	
impacted	by	the	2011-12	budget.

Q: Did the district reduce 
a high school science 
position?

A:	No.	While	the	reduction	of	a	high	
school	science	position	was	included	
in	an	early	draft	budget,	the	district	
restored	the	position	by	using	a	
portion	of	the	additional	$172,771	
in	state	aid	that	was	restored.

Q: Has the district looked 
into sharing services with 
other districts?

A:	Yes.	The	district	is	currently	
participating	in	a	study	to	share	
transportation	for	out	of	district	
students	(which	the	district	is	
required	by	New	York	State	to	
provide).	The	district	currently	
shares	the	services	of	a	Health	
and	Safety	Designee	and	a	
Communications	Specialist	with	
other	school	districts.	The	district	
also	joins	other	school	districts	in	a	
health	care	consortium	to	help	lower	
health	care	costs.

Q: Can smaller buses be used on 
some bus runs to reduce costs?

A:	The	district	already	uses	small	bus	runs	on	
routes	where	it	would	be	cost	effective.	The	
district	regularly	examines	the	numbers	of	
students	on	buses	and	the	bus	routes	to	make	
bus	runs	as	cost	effective	as	possible.	The	
Transportation	budget	has	decreased	the	last	
three	years	in	a	row.
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  Proposed 
 Category 2010-11 2011-12 Budget Change Percent of Total

Regular Instruction $7,886,132 $7,381,595 -$504,537 36.1%

Employee Benefits $5,303,581  $5,311,979  $8,398 26.0%

Special Education $1,899,111  $1,785,846  -$113,265 8.7%

Debt Service $1,882,179  $1,770,561  -$111,618 8.6%

Operations & Maintenance of Facilities $1,603,206  $1,590,693  -$12,513 7.8%

Transportation $1,126,411  $1,015,482  -$110,929 5.0%

District Offices $870,230  $837,494  -$32,736 4.1%

Fixed Charges & Transfers & Non Public School Services $344,795  $334,427  -$10,368 1.6%

Technology Services $314,663  $282,365  -$32,298 1.4%

Community Services $93,879  $95,224  $1,345 0.5%

Board of Education $46,634  $37,943  -$8,691 0.2%

Total Budget $21,370,821  $20,443,609  -$927,212 100.0% 

Revenues 
  Proposed 
 Category 2010-11 2011-12 Budget Change Percent of Total

Property Taxes $10,588,887  $10,800,665  $211,778 52.8%

State Aid $9,208,862  $8,067,476  -$1,141,386 39.5%

Fund Balance $565,000  $685,868  $120,868 3.4%

Tuitions & Admissions $739,174  $654,750  -$84,424 3.2%

Other $268,898  $234,850  -$34,048 1.1%

Total Revenue $21,370,821  $20,443,609  -$927,212 100.0%

From collecting hundreds of food donations for local food pantries to creating blankets, 
hats and scarves for homeless shelters, Tamarac students are deeply involved in their 
community. 



Candidates for the Board of Education
This year there are six people running for three open seats on the Brunswick (Brittonkill) Central School District 
Board of Education. All three open seats are three-year terms. The candidates will appear on the ballot in the 
following order as determined by a random drawing.

Kathleen 
McGrath

Jacklyn 
Lindemann 
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Matthew 
Wade

Anthony 
Grab 

I	have	resided	in	Brunswick	for	
23	years.	My	4	year	degrees	in	
Accounting	and	Computer	Science	
and	over	27	years	of	fiscal	experience	
in	accounting,	auditing	and	budgets	
will	be	an	asset	during	these	difficult	
fiscal	times.	My	wife	Anne	(school	
teacher	and	member	of	the	booster	
club)	and	I	are	parents	to	4	children;	
Kristin	and	Matt	are	Brunswick	
graduates,	Nate	(11th)	and	Anthony	
(9th)	currently	attend.	Our	children	
actively	participate	in	sports	and	other	
activities.	If	elected	I	would	do	what	is	
best	for	the	children	while	navigating	
the	fiscal	challenges	in	front	of	us.	

Kyle 
Christiansen

My	strong	vision	and	priority	is	in	a	
quality	program,	through	instruction	
and	expectation	of	academic	
achievement.	As	a	trustee	who	has	
taken	continuous	training,	I	have	been	
recognized	by	Questar	III	BOCES	and	
NYSSBA	as	spoke	person	and	advocate	
for	education.	The	fiscal	crisis	is	dire	
but	should	not	be	an	added	burden	for	
taxpayers	to	solve	legislators	practices,	
problems,	inaction	and	unfunded	
mandates.	Education	has	become	a	
corporate	business	by	law,	which	is	
expensive.	Unfortunately	our	standards	
are	too	low,	leaving	America	with	dismal	
results.	I	pledge	to	continue	to	be	a	vocal	
advocate	and	ask	for	your	support.

As	a	teacher	for	the	NYS	public	
school	system	and	a	mother	of	
two,	one	of	whom	is	about	to	enter	
Kindergarten	at	Tamarac,	I	want	to	
use	my	expertise	to	help	direct	the	
district	to	be	sure	that	her	education,	
as	well	as	her	peers',	will	be	of	the	
quality	that	I	as	a	teacher	and	mother,	
demand.	I	serve	on	the	budget	
committee	at	the	RCSD	where	budget	
cuts	are	being	made	with	the	greatest	
intentions	for	the	students,	teachers/
staff,	and	tax	payers.	I	have	a	vested	
interest	for	the	future	of	BCS	students	
and	their	continued	success.	

Experience	on	the	school	board	is	critical	
in	this	election.	With	three	years’	service	
on	the	Brittonkill	School	Board,	I’m	
already	the	fourth-most	senior	member.	
During	my	tenure,	the	board	has	dealt	
with	unprecedented	state	aid	cuts	and	
has	come	out	of	them	with	minimal	cuts	
to	programming	and	low	impact	on	
taxpayers.	I’ve	represented	the	district	
by	lobbying	for	mandate	relief	efforts	
during	meetings	with	legislators	as	well	
as	the	Commissioner	of	Education	and	
Chancellor	of	the	Board	of	Regents.	
I’m	also	a	significant	supporter	of	
government	transparency	and	host	
a	blog	about	my	board	experience:	
mattwadeonbrittonkill.blogspot.com.

In	2010	I	was	elected	to	the	Brunswick	
School	Board	which	afforded	me	
the	opportunity	to	give	back	to	the	
District	that	has	given	me	so	much	as	a	
student,	athlete,	and	life-long	resident.	
My	experience	working	at	the	State	
Committee	on	Open	Government	
has	given	me	a	unique	perspective	on	
government	transparency.	Furthermore,	
my	education	at	Tamarac,	Siena	College,	
and	Albany	Law	School,	along	with	my	
tireless	work	ethic	and	passion	for	public	
service,	provides	me	with	a	background	
that	enhances	my	value	to	the	public	
as	a	member	of	the	Brunswick	School	
Board.	

James 
Sleicher

Graduated	Troy	High	School	1975,	
I	continued	my	education	at	HVCC	
and	graduated	in	1978	with	associates	
degree	in	marketing.	In	1980	I	became	
licensed	insurance	broker	in	NYS.	I	
have	worked	for	Troy	City	Garage	
Inc	since	1971.	I	have	worked	in	all	
aspects	of	this	retail	business.	Today	I	
am	responsible	for	day	to	day	decisions	
in	our	family	business.	The	tough	
economic	times	are	forcing	change	on	
everyone.	I	have	had	to	make	some	hard	
business	decisions	in	the	past	few	years.	
We	have	survived	by	making	these	
difficult	decisions.	



Voter Information
What am I voting on?

A	$20,443,609	budget	for	the	2011-12	school	year	and	
three	candidates	for	the	school	board.

When and where is the vote?

Tuesday,	May	17	from	7	a.m.	to	9	p.m.	in	the	lobby	of	the	
district	auditorium.

Who is eligible to vote?

Anyone	who	is	a	U.S.	citizen,	18	years	or	older,	and	a	
resident	of	the	Brunswick	(Brittonkill)	Central	School	
District	for	at	least	30	days	prior	to	the	vote.

How can I vote by absentee ballot?

Qualified	district	residents	who	are	unable	to	go	to	the	polls	
on	May	17	can	cast	their	votes	by	absentee	ballot.	For	an	
application,	call	the	district	office	at	279-4600	ext.	2604.	
If	the	ballot	is	to	be	mailed,	the	application	for	the	ballot	
must	be	received	by	May	10.	If	the	ballot	is	to	be	delivered	
in	person,	the	application	must	be	received	by	May	16.	All	
completed	ballots	must	be	received	by	the	district	clerk	no	
later	than	5	p.m.	on	May	17.

Brunswick Central 
School District
3992	NY	2	•	Troy,	NY	12180

www.brittonkill.k12.ny.us

In Partnership with the Community

Board of Education
Paul	Daley,	President

Christine	Fox,	Vice	President

Kyle	Christiansen	•	Craig	Gilbert

Ryan	Matthews	•	Kathleen	McGrath

Nancy	Rheeman	•	Matthew	Wade

Karen	Zagursky

Superintendent
Louis	McIntosh

Director of Business Operations
Gail	Lathrop

Current Resident at

A young student shows off her writing skills during the annual Grandparents Day and Special 
Friends Day at Tamarac Elementary.

What if I have questions?
For	further	information,	please	call	the	District	Office	at	279-
4600	ext.	2604.
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