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       or the third year in a row, the
      Brunswick (Brittonkill) CSD has 
cut spending in its proposed 2012-13 
budget, a $20,432,126 budget that 
reduces spending to the lowest level in 
six years.
Spending cuts were necessary due to 
a third straight year of state aid cuts. 
State aid for 2012-13 is $2.8 million 
less than the district received two years 
ago. To offset the revenue loss, the 
budget also requires a 2.49% increase 
in the tax levy.

District residents can vote on the budget 
on Tuesday, May 15 from 7:00 a.m. 
to 9:00 p.m. in the district auditorium 
lobby. Voters will also elect four school 
board members (see page 5).
Board of Education President Matt 
Wade explained the district continues 
to face difficult budget decisions with 
state aid – one of the district’s main 
revenue sources – cut for the third 
straight year.

“The most frustrating part is our hands 
are almost completely tied,” Mr. Wade 
said. “No one on the Board wants to 
make cuts that impact programs but 
our revenues are limited. We’ve tried to 
make reductions with the least impact to 
students.”
Over the past two years, the district has 
averted layoffs while cutting spending 

What Will I Be Voting on May 15?
•	 A	$20,432,126	budget	for	the	2012-13	school	year
	 –	Spending	was	cut	by	$11,483	over	2011-12
	 –	The	budget	requires	a	2.49%	tax	levy	increase

•	 Selection	of	four	candidates	for	the	Board	of	Education,	who 
will	appear	on	the	ballot	in	this	order	(see	page	5):

	 –	Judy	Wienman,	Robert	Fitzgerald,	Anthony	Grab	and
	 			Michael	Fortun 

District Cuts Spending for Third Straight Year
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by $2 million largely due to 35 
retirements over those two years.
However, Superintendent Lou 
McIntosh said unfortunately the 
district can no longer avoid that. 
Faced with continued spending 
cuts, layoffs have to be considered 
because salaries and benefits make 
up approximately 75% of the 
budget.
The proposed 2012-13 budget 
includes eliminating four positions 
through retirements and three 
positions will not be filled where 
employees are leaving the district. 
But an additional 10.4 positions 
will be reduced (see page 2 for 
details).
Other reductions include a $15,955 
cut in the sports budget, although 
sports opportunities would not 
be eliminated. The district is also 
forgoing a bus purchase for the 
second year in a row. Stipend 
positions for co-curricular activities 
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would be reduced by $25,000 and field trips 
would be reduced by $10,815.
The budget also includes $550,000 of fund 
balance to minimize spending reductions. When 
asked at a Board meeting why the district 
doesn’t use more of its “rainy day” fund, Mr. 
McIntosh stressed the district has to be careful 
or it will run out.

He noted there are districts in the area that 
were forced to use all their fund balance 
last year and now have to cut much deeper 
this year to make up their budget gap.
“The problem is it’s not a rainy day, it’s 
a monsoon season,” Mr. McIntosh said. 
“We’re looking at a few more years of these 
financial challenges.”



Impact of Proposed Spending Reductions

Projected Tax Impact of 2012-13 School Budget
The following chart is an estimate of the tax impact of the proposed 2012-13 budget. 
Because equalization rates are not set by the state until August and assessed values are 
not finalized by towns until later this summer, the estimates are based on the current 
equalization rates and assessed valuations. When the rates are finalized, each town’s tax 
rate may be impacted.

	 Property	Value	 Estimated	Increase	in 
	 in	District	 Annual	School	Taxes:

 $100,000 $42

Class sizes, however, are expected to be 
similar to prior years. At this point, no 
classroom is expected to have more than 
23 students.

“Whenever you lose a teaching assistant 
in a classroom it will have an impact. 
But this is what we are faced with,” said 
Principal Karen Lederman. “I know our 
outstanding faculty and staff will continue 
to ensure our students get the level of 
education our community expects.”

Tamarac Secondary School
Tamarac Secondary School would reduce 
four high school teaching positions and 
one teaching assistant in the proposed 
budget. A high school counselor position 
would also be reduced from full-time to 
part-time.

High School course offerings would be 
reduced from 115 this year to 112 next 
year. Most of the courses that would 
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Over the past two years, the district has 
avoided layoffs by eliminating positions 
through retirements. In the proposed 
2012-13 budget, four positions are 
eliminated through retirements and 
three positions will not be filled where 
employees are leaving the district.

But facing a third year of budget cuts, the 
proposed budget includes an additional 
10.4 positions to be reduced.

“We’ve tried as much as possible to keep 
it away from people losing their jobs,” 
Superintendent Lou McIntosh said at a 
recent Board meeting. “They’re all valued 
employees but we have to build the 
budget around our revenues. That’s the 
toughest part.”

List	of	Positions	Reduced
•	  Director of Curriculum and 

Assessment – position won’t be filled 

•	 Library Aide – position won’t be filled, 
other library aide will be shared 

•	 Copy Room Aide – retirement

•	 Secretary – retirement 

•	 Two Elementary Teachers – one 
retirement, one leaving district

•	 Four Secondary School Teachers – one 
retirement, two positions reduced, two 
positions reduced to part-time

•	 Custodian – position reduced

•	 Health Aide – position reduced; other 
Health Aide will be shared

•	 Five Teaching Assistants – positions 
reduced

•	 Counselor – position reduced from full-
time to 0.6 full-time equivalency

Tamarac Elementary School
Tamarac Elementary School would 
reduce two teaching positions and four 
teaching assistants in the proposed 2012-
13 budget. However, no elementary 
teachers would lose their jobs due to a 
retirement and a teacher leaving for a 
position in a new district. The school’s 
limited Pre-K program would continue 
although the program may be reduced 
from 20 students to 15. The school’s new 
Response to Intervention program would 
also be impacted by the reductions.

not be offered are due to student course 
requests, including two foreign language 
classes, an English course, two humanities 
courses and Advanced Photography. 
Home Repair would not be run due to 
position reductions. The Middle School 
would lose two computer education 
classes.

About 75% of High School course 
offerings would have the same number 
of sections, so class size would not be 
impacted. About 20% would lose one 
section, increasing class size by 4 to 6 
students per class to a maximum class 
size of approximately 28. About 5% 
of courses would add a section due to 
student interest. 

“While these reductions will have an 
impact, I strongly believe we’ll continue 
to provide a quality educational program 
at the Secondary School next year,” said 
Principal Rich Pogue.
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Q:	Why	Is	a	2.49% 
Tax	Levy	Increase	Under	the	
Cap?

A: When New York passed a property 
tax cap last year, elected officials touted 
the new state law as a “2% tax cap”.

But the law they passed instead 
requires school districts to use an eight-
step formula to determine how much 
they can increase their tax levy by. As 
a result, most school districts can raise 
their tax levies by more than 2% and 
still be within the tax cap.

The reason is the state’s formula 
allows exemptions for certain 
school expenditures that are 
outside a district’s control – such as 
contributions to the state retirement 
system – as well as allowances for 
growth in a community’s tax base.

In Brunswick (Brittonkill) CSD, the 
state allows the district to increase its 
tax levy by as much as 3.55%. The 
Board of Education, however, agreed 
in February that that level of increase 
was too high to ask our community to 
support, particularly in such difficult 
economic times.

The Board instead decided to cap the 
tax levy increase at 2.5% in an attempt 
to reduce the level of cuts that would 
be required to programs while still 
being mindful of our community’s 
taxpayers.

Q:	Why	are	taxes	going	up	if	
spending	is	going	down?
A: School districts have two main 
sources of revenue: state aid and 
property taxes. 
State aid is projected to be $2.8 million 
less next year than it was two years 
ago. As a result, the district must make 
up the revenue loss by continuing to 
cut spending and increasing property 
taxes.

Q:	Didn’t	the	state	increase	
spending	on	education 
by	4%?
A: When New York’s elected officials 
adopted a state budget, they touted a 
4.1% increase in overall spending on 
education.

However, the actual 
funding each school 
district receives varies. 
Brunswick (Brittonkill) 
CSD has been told it 
will receive $7,922,986, 
a $144,490 reduction 
from the current year.
The reason for the 
discrepancy is due 
to how New York 
distributes education 
aid to school districts 
throughout the state.
The state distributes 
general operating aid 
– termed Foundation Aid – to schools 
using a complex, weighted formula. The 
state also aids school districts for certain 
expenses, such as transportation and 
BOCES services.

Q:	What	is	the	Gap	Elimination	
Adjustment?
A: As part of his 2010-11 state budget, 
former Governor David Paterson 
proposed a one-time funding mechanism 
called a Gap Elimination Adjustment 
(GEA) to reduce billions of dollars in 
education aid to help reduce the state’s 
budget deficit.
While it was proposed as a one-time fix, 
the state has used the Gap Elimination 
Adjustment in each of the past three 
years to reduce the amount of aid school 
districts would otherwise receive.
The Gap Elimination Adjustment 
has reduced state aid in Brunswick 
(Brittonkill) CSD as follows:
2010-11 - $1,552,980
2011-12 - $1,625,915
2012-13 - $1,524,578

Q:	What	is	a	fund	balance?	How	
is	it	used?
A: A fund balance is a reserve much like a 
homeowner’s savings account.
When a district’s expenses are less than 
what was expected or revenues are higher 
than expected, the money contributes to 
the fund balance.
Districts may use fund balance each year 
as revenue in the budget to minimize 
spending cuts and stabilize tax rates. 
The money is also used for unforeseen 

expenses throughout the school year. By 
law, a school district’s unrestricted fund 
balance may not exceed 4% of the next 
year’s budget.
Just as homeowners are careful not to 
use up their savings accounts, school 
districts also must plan carefully how 
they use their fund balance to ensure 
it does not run out. A number of area 
school districts this year no longer have 
these reserves and therefore have to cut 
further into programs to reduce their 
budgets.

Q:	Does	the	budget	include	a	
bus	purchase?
A: No. For the second year in a row, 
the district has decided not to include a 
school bus purchase in the budget.

Q:	Was	the	athletic	program	
reduced?
A: Yes. The athletic program’s budget 
was reduced by $15,955. However, 
reductions were made in areas that 
don’t impact student opportunities so 
sports teams would not be eliminated. 
The program’s $184,216 budget 
represents less than 1% of the total 
school budget.

Q:	Did	the	district	reduce	an	
administrator	position?
A: Yes. The district eliminated the 
Director of Curriculum and Assessment 
position. The position was not filled 
after the employee in the position left 
the district earlier this year. The duties 
of the position are being shared by 
other administrators.
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Program	Budget	 2011-12	 2012-13	 Change	 %	of	Budget

Teaching - Regular School $5,486,659 $5,583,371 $96,712 27.3%

Employee Benefits $3,464,799 $3,568,832 $104,033 17.5%

Programs for Students with Disabilities $1,731,749 $1,677,793 -$53,956 8.2%

Pupil Services $1,352,130 $1,269,228 -$82,902 6.2%

Transportation $1,024,982 $1,086,383 $61,401 5.3%

Career Tech Education $301,144 $320,000 $18,856 1.6%

Community Services $95,224 $97,400 $2,176 0.5%

In-Service Training $46,647 $29,700 -$16,947 0.1%

Federal Fund Transfer $0 $25,000 $25,000 0.1%

Teaching - Special Schools $32,389 $19,867 -$12,522 0.1%

Legal Costs $17,500 $17,500 $0 0.1%

Total $13,553,223 $13,695,074 $141,851 67.0%

Capital	Budget	 2011-12	 2012-13	 Change	 %	of	Budget

Debt Service & Special Aid Transfers $1,770,561 $1,620,561 -$150,000 7.9%

Operations & Maintenance $1,590,693 $1,570,678 -$20,015 7.7%

Employee Benefits $1,070,012 $1,102,139 $32,127 5.4%

Property Tax Refund $1,200 $7,000 $5,800 0.0%

Total $4,432,466 $4,300,378 -$132,088 21.0%

Administrative	Budget	 2011-12	 2012-13	 Change	 %	of	Budget

Central Administration $214,248 $216,257 $2,009 1.1%

Finance Office $416,948 $445,825 $28,877 2.2%

School Supervision $495,923 $479,040 -$16,883 2.3%

Employee Benefits $560,482 $577,311 $16,829 2.8%

Insurance, Dues, BOCES Administration $297,667 $303,671 $6,004 1.5%

Research & Curriculum Development $210,009 $180,952 -$29,057 0.9%

Central Services & Legal Costs $151,357 $136,176 -$15,181 0.7%

Public Information $58,798 $60,546 $1,748 0.3%

Board of Education $29,743 $30,446 $703 0.1%

Personnel/Records Management $22,745 $6,450 -$16,295 0.0%

Total $2,457,920 $2,436,674 -$21,246 11.9%

Budget	Total	 $20,443,609	 $20,432,126	 -$11,483	 100%

Revenues	 2011-12	 2012-13	 Change	 %	of	Revenues

Property Taxes $10,800,665 $11,069,540 $268,875 54.2%

State Aid $8,067,476 $7,922,986 -$144,490 38.8%

Tuitions and Admisions $654,750 $654,750 $0 3.2%

Fund Balance $685,868 $550,000 -$135,868 2.7%

Other Revenues $234,850 $234,850 $0 1.1%

Total $20,443,609 $20,432,126 -$11,483 100%



How	will	STAR	savings	affect	
school	taxes?
Residents enrolled in the state’s School 
Tax Relief (STAR) program will receive 
a reduction on their 2012-13 school 
tax bills. STAR works by exempting a 
certain amount of a taxpayer’s assessed 
value from being taxed.

The Basic STAR exemption is 
available for owner-occupied, primary 
residents regardless of the owners’ 
ages or incomes. The Enhanced STAR 
exemption is available for primary 
residents ages 65 and older with yearly 
household incomes below the state 
standard. Applications for STAR should 
be filed with your local assessor.

Here are the STAR exemptions for 
towns in the Brunswick (Brittonkill) 
CSD as set by the state:

 Basic Enhanced 
Town Exemption Exemption
Brunswick $7,590 $15,740
Grafton $2,370 $4,910
Pittstown $18,300 $37,940
Poestenkill $7,230 $14,990
Schaghticoke $6,900 $14,310
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Judy 
Wienman

I’m the mother of 4 children in Tamarac 
Schools, spouse to Rabbi Debora 
Gordon, part-time goat and chicken 
farmer and aspiring cheesemaker. I grew 
up in Illinois, moving to this area over 25 
years ago. Before raising kids, I worked 
as a Marriage and Family Therapist, 
Business Agent for a labor union, and 
Human Rights investigator for the State 
of Illinois. I’ve been attending School 
Board meetings this year and I’ve already 
gotten involved in the curriculum and 
assessment process. I’d like to bring 
my passion for getting things done in a 
cooperative and constructive manner to 
the School Board. 

Robert	
Fitzgerald

My wife, MaryBeth, and I have been 
residents of the district for 9 years. We 
have 2 children enrolled in the district. 
I have been a Troy Police Officer for 
the past 22 years. For the past 8 years, 
I have been the president of the Troy 
Police Benevolent Association. Prior to 
this, I served 7 years as PBA treasurer.  
My duties as president include contract 
negotiations, employee representation 
and strengthening community relations. 
My community involvement has included 
board membership of the Brunswick 
Little League. I have also served as coach 
for both Brunswick Little League and 
Brunswick Soccer.

Anthony	M.	
Grab

I am currently a member of the 
Brittonkill School Board. My degrees 
in Accounting and Computer Science 
along with over 28 years of fiscal and 
management experience brings a valued 
point of view to the board in these 
difficult economic times. While on 
the board I have pushed to find other 
sources of revenue outside property 
taxes; such as selling or leasing our spare 
buses and installing solar panels at no 
cost to the school. We have collectively 
increased communication with district 
members through a district wide survey 
and adding a Facebook page. 

Michael	
Fortun

Michael Fortun is a historian and 
professor at Rensselaer Polytechnic 
Institute. He and his wife Kim have lived 
in the district for thirteen years; they 
have two children who attend Tamarac 
(currently in 1st and 6th grades). He 
comes from a family of public school 
teachers, and is a strong advocate for 
public education. He is also a strong 
advocate of teachers, and supports their 
ongoing professional development. He 
will build on Tamarac’s strengths to make 
sure each and every student is challenged 
to continually surpass their current 
abilities, and that more students graduate 
“college-ready.”

This year there are four people running for four open seats on the Board of Education. Three open seats are three-
year terms; the fourth open seat is a partial, one-year term. The candidates will appear on the ballot in the following 
order as determined by a random drawing.

As part of the district’s continued 
efforts to reach out to its community, 
Brunswick (Brittonkill) CSD launched a 
Facebook page in February at no cost to 
the district.

Already, more than 215 community 
members have “liked” the page, 
receiving updates about budget news, 
school closings, student success stories 
and more.

To follow the district on Facebook, visit 
us at www.facebook.com/Brittonkill and 
“like” the page. There are also links to 
the page on the district website.

Follow 
District on 
Facebook



Voter Information
What	am	I	voting	on?

A $20,432,126 budget for the 2012-13 school year and four 
candidates for the school board.

When	and	where	is	the	vote?

Tuesday, May 15 from 7:00 a.m. to 9:00 p.m. in the lobby 
of the district auditorium.

Who	is	eligible	to	vote?

Anyone who is a U.S. citizen, 18 years or older, and a 
resident of the Brunswick (Brittonkill) Central School 
District for at least 30 days prior to the vote.

How	can	I	vote	by	absentee	ballot?

Qualified district residents who are unable to go to the polls 
on May 15 can cast their votes by absentee ballot. For an 
application, visit the district website or call the district office 
at 279-4600 ext. 2604. If the ballot is to be mailed, the 
application must be received by May 8. If the ballot is to be 
delivered in person, the application must be received by May 
14. All completed ballots must be received by the district 
clerk no later than 5:00 p.m. on May 15.

Brunswick Central 
School District
3992 NY 2 • Troy, NY 12180

www.brittonkill.k12.ny.us 
www.facebook.com/brittonkill

In Partnership with the Community

Board of Education
Matt Wade, President

Christine Fox, Vice President

Kyle Christiansen • Paul Daley

Craig Gilbert • Anthony Grab

Jacklyn Lindemann • Ryan Matthews

Karen Zagursky

Superintendent
Louis McIntosh

Assistant Superintendent 
for Business

Lyn Derway

Current	Resident	at

What if I have questions?
Additional information about the budget is posted on the district 
website, www.brittonkill.k12.ny.us. For further information, 
please call the District Office at 279-4600 ext. 2604.
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